TOWN OF GANANOQUE

SPECIAL COUNCIL MEETING MINUTES FOR JANUARY 17, 2014
AT ES BUILDING - 340 HERBERT ST

MEMBERS PRESENT:

Mayor: Erika Demchuk

Councillors: Roberta Abbott, Jeff Girling, Jan Hayes, Joe Jansen, and Anne
Warren

Regrets: Bill Sheppard

STAFF: Robert Small, CAO

Bonnie Dingwall, Director of Corporate Services/Clerk
Gerry Bennett, Fire Chief

Sarah Huskinson, Treasurer

Michael Touw, Director of Public Works

Rick Cooper, Supervisor of Public Works

Sherri Ogilvie, Public Utilities Supervisor

Sue Smith, Parks, Recreation and Marina Manager
Katherine Kelly, Marina Coordinator

Brenda Guy, Community Development Manager
Shelley Hirstwood, Economic Development Manager

CLOSED MEETING OF COUNCIL — 8:00 AM

MOTION NO 2014-013
MOVED BY: Councillor Abbott
SECONDED BY: Councillor Jansen
Be it resolved that pursuant to section 239 of the Municipal Act that Council move
into closed session for the purpose of discussing;
- LEGAL item relative to possible litigation that may affect the 2014 operating
budget.
- PROPERTY: Possible Lease Negotiation Update.
CARRIED

MOTION NO 2014015
MOVED BY: Councillor Girling
SECONDED BY: Councillor Abbott
Be ti resolved that Council move out of closed session.
CARRIED

CALL TO ORDER

ADOPTION OF THE AGENDA

MOTION NO 2014016
MOVED BY: Councillor
SECONDED BY: Councillor
Be it resolved that the Agenda for the Special Council Meeting of January 17, 2014
be adopted as posted; further that a closed item entitled PROPERTY — Robert Small
Report 2014-01-CAO - Lease Negotiations Update be added to the Closed meeting
portion of the Agenda.
CARRIED

HEALTH SAFETY & WELLNESS

DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF

Councillor Warren declared a pecuniary interest relative to a closed item as she owns
property in the vicinity of the property in question and left the meeting during the
discussions on the item regarding Property.
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Special Council Meeting Minutes for January 17, 2014

PuBLIC QUESTION/COMMENT

2014 DRAFT OPERATING BUDGET PRESENTATION

Municipal Officers 2014 Draft Operating Budget Presentations
Sarah Huskinson, Acting Treasurer - Opening Comments 8 g

Robert Small, CAO - Corporate Management/Conservation/Council/Special Projects

Gerry Bennett, Fire Chief - Fire/Emergency Preparedness g g g g g g

Garry Hull, Police Chief — Police Services g g &

Brenda Guy, Community Development Manager — Animal Control/Building/By-law
Enforcement/Planning/Properties g g g @ @

Michael Touw, Director of Public Works and Rick Cooper Public Works Supervisor —
Public Works/Street Lights/Waste Management g g 8

Sue Smith, Parks, Recreation and Marina Manager — Recreation Administration /
Parks and Program/Arena/Marina g g g 8

Shelley Hirstwood, Economic Development Manager — Economic Development/
Visitor Centre g g

Michael Touw, Director of Public Works and Sherri Ogilvie, Public Utilities Supervisor
— Water and Sewer 8

MEMBERS OF THE PRESS QUESTION OR COMMENTS

Councillor Warren declared a pecuniary interest relative to a closed item as she owns
property in the vicinity of the property in question and left the meeting during the
discussions on the item regarding Property.

MOTION NO 2014017
MOVED BY: Councillor Abbott
SECONDED BY: Councillor Girling
Be it resolved that Council, pursuant to the Municipal Act section 239, move into
closed session for the purpose of discussing a property item.
CARRIED

MOTION NO. 2014018
MOVED BY: Councillor Abbott
SECOND BY: Councillor Hayes
Be it resolved that Council move out closed session.
CARRIED

ADJOURNMENT

Moved by: Councillor Hayes
That this special meeting of Council adjourn at 4:38 PM.

p e il W
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Mayor, Erika Demchuk Clerk, Bonnie Dingwall
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Summary by Department

Corporate Management
Council

Fire Services

Emergency Preparedness
Police Services
Conservation Authorities
Animal Control

Building Department
By-Law Enforcement
Crossing Guards

Public Works

Street Lights

Waste Disposal
Recreation Administration
Parks and Programs
Arena

Marina

Planning

Economic Development
Special Projects and Events
Properties

Water

Sewer

Net

08/01/2014

Town of Gananoque
2013 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget

Budget Actual Budget Actual Draft Budget [ Variance ($) [ Variance (%)
(11,466) 137,062 (10,920) (171,862) 125,486 136,406 -1249.14%
82,717 77,855 84,714 74,929 84,714 - 0.00%
795,058 793,172 820,762 778,834 869,298 48,536 5.91%
281,707 281,196 281,102 261,556 285,876 4,774 1.70%
2,646,396 2,614,849 2,681,339 2,545,233 2,499,263 (182,076) -6.79%
37,736 37,630 38,932 38,932 37,862 (1,070) -2.75%
6,000 3,710 10,000 4,624 10,450 450 4.50%
10,349 (6,494) 1,604 (9,335) (3,473) (5,077) -316.52%
30,750 25,138 30,500 25,197 31,350 850 2.79%
22,463 21,349 24,800 22,600 24,800 - 0.00%
1,246,960 1,110,224 1,225,047 1,580,417 1,336,177 111,130 9.07%
160,000 177,116 175,000 122,722 175,000 - 0.00%
80,458 182,626 152,394 138,939 160,236 7,842 5.15%
58,691 59,831 64,024 57,882 60,556 (3,468) -5.42%
214,978 222,721 236,751 250,994 275,248 38,497 16.26%
50,652 51,083 59,755 98,934 46,465 (13,290) -22.24%
(170,225) (176,029) (147,567) (376,907) (217,840) (70,273) 47.62%
84,323 81,479 94,670 77,149 99,375 4,705 4.97%
193,852 185,035 172,880 176,006 197,252 24,372 14.10%
166,005 154,846 178,425 224,016 175,225 (3,200) -1.79%
419,606 372,975 404,246 377,544 593,351 189,105 46.78%
- 0 - (329,606) - - 0.00%
- 0) - (761,184) - - 0.00%
6,407,010 6,407,372 6,578,458 5,207,613 6,866,671 288,213 4.38%
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Summary by Department

Corporate Management
Council

Fire Services

Emergency Preparedness
Police Services
Conservation Authorities
Animal Control

Building Department
By-Law Enforcement
Crossing Guards

Public Works

Street Lights

Waste Disposal
Recreation Administration
Parks and Programs
Arena

Marina

Planning

Economic Development
Special Projects and Events
Properties

Water

Sewer

Net

16/01/2014

Town of Gananoque
2013 Operating Budget
Departmental Summary

2012 2012 2013 2013 2014 Budget Budget
Budget Actual Budget Actual Draft Budget [ Variance ($) [ Variance (%)

(11,466) 137,062 (10,920) (171,862) 125,486 136,406 -1249.14%
82,717 77,855 84,714 74,929 84,714 - 0.00%
795,058 793,172 820,762 778,834 869,298 48,536 5.91%
281,707 281,196 281,102 261,556 285,876 4,774 1.70%
2,646,396 2,614,849 2,681,339 2,545,233 2,571,868 (109,471) -4.08%
37,736 37,630 38,932 38,932 37,862 (1,070) -2.75%
6,000 3,710 10,000 4,624 10,450 450 4.50%
10,349 (6,494) 1,604 (9,335) (3,473) (5,077) -316.52%
30,750 25,138 30,500 25,197 31,350 850 2.79%
22,463 21,349 24,800 22,600 24,800 - 0.00%
1,246,960 1,110,224 1,225,047 1,580,417 1,336,177 111,130 9.07%
160,000 177,116 175,000 122,722 175,000 - 0.00%
80,458 182,626 152,394 138,939 160,236 7,842 5.15%
58,691 59,831 64,024 57,882 60,556 (3,468) -5.42%
214,978 222,721 236,751 250,994 275,248 38,497 16.26%
50,652 51,083 59,755 98,934 46,465 (13,290) -22.24%
(170,225) (176,029) (147,567) (376,907) (217,840) (70,273) 47.62%
84,323 81,479 94,670 77,149 99,375 4,705 4.97%
193,852 185,035 172,880 176,006 197,252 24,372 14.10%
166,005 154,846 178,425 224,016 175,225 (3,200) -1.79%
419,606 372,975 404,246 377,544 593,351 189,105 46.78%
- 0 - (329,606) - - 0.00%
- (0) - (761,184) - - 0.00%
6,407,010 6,407,372 6,578,458 5,207,613 6,939,276 360,818 5.48%
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TOWN OF GANANOQUE

GL5410 ge: 1
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %
OPERATING
CORPORATE MANAGEMENT
REVENUE
Election
1-4-02401-5901 TRANSFER FROM RESERVES 0 0 0 (18,600) (18,600) 0.00
Total Election 0 0 0 (18,600) (18,600) 0.00
Corporate Management
1-4-02500-4001 OMPF (2,013,656) (1,829,000) (1,829,000) (1,774,200) 54,800 (3.00)
1-4-02500-4021 AMO - FEDERAL GAS TAX 0 0 (162,117) 0 0 0.00
1-4-02500-4042 MARRIAGE LICENCES (6,000) (4,200) (6,625) (4,200) 0 0.00
1-4-02500-4043 LOTTERY LICENCES (7,500) (7,000) (6,108) (6,000) 1,000 (14.29)
1-4-02500-4048 HARBOUR SUB-LEASE (13,769) (30,000) (29,964) (30,000) 0 0.00
1-4-02500-4049 OTHER LICENCES & PERMITS (1,000) (2,200) (2,678) (2,200) 0 0.00
1-4-02500-4061 INTEREST ON ACCOUNTS RECEN (1,600) (200) (238) (200) 0 0.00
1-4-02500-4062 PENALTIES & INTEREST ON TAXE (148,000) (148,000) (150,537) (148,000) 0 0.00
1-4-02500-4065 DOG FINES (1,000) (200) 0 (200) 0 0.00
1-4-02500-4066 MISC. TOWN HALL (15,058) (16,500) (2,485) (16,500) 0 0.00
1-4-02500-4081 BANK INTEREST (41,908) (52,000) (63,152) (52,000) 0 0.00
1-4-02500-4083 DONATIONS & BEQUESTS (1,035,000) 0 0 0 0 0.00
1-4-02500-4085 SALE OF LAND 0 0 (1,050) 0 0 0.00
1-4-02500-4087 CASINO REVENUE (1,600,000) (1,600,000) (1,305,021) (1,600,000) 0 0.00
1-4-02500-4089 OTHER GRANTS (25,000) 0 0 0 0 0.00
1-4-02500-4096 TAX CERTIFICATE (4,500) (4,500) (4,705) (4,500) 0 0.00
1-4-02500-5901 TRANSFER FROM RESERVES (45,000) 0 0 0 0 0.00
Total Corporate Management (4,958,991) (3,693,800) (3,563,680) (3,638,000) 55,800 (1.51
POA Revenue
1-4-12140-5600 POA REVENUE (49,633) (48,285) (48,802) (48,285) 0 0.00
Total POA Revenue (49,633) (48,285) (48,802) (48,285) 0 0.00
Assistance to Aged Persons
1-4-12200-4081 INTEREST INCOME (35) 0 0 0 0 0.00
1-4-12200-5614 SLL CAPITAL SUBSIDY MHLTC (15,150) (15,150) (7,573) (15,150) 0 0.00
Total Assistance to Aged Persons (15,185) (15,150) (7,573) (15,150) 0 0.00
Tax Capping
1-4-40410-4000 TAX CAPPING (2,000) 0 0 0 0 0.00
Total Tax Capping (2,000) 0 0 0 0 0.00
Supplementaries - Municipal
1-4-40420-9994 SUPPLEMENTARIES - MUNICIPAL (57,000) (36,252) (20,995) (36,252) 0 0.00
Total Supplementaries - Municipal (57,000) (36,252) (20,995) (36,252) 0 0.00
PIL - Canada
1-4-41410-4000 PIL - CANADA (27,300) (200,000) (27,270) (200,000) 0 0.00





TOWN OF GANANOQUE

GL5410 ge: 2
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %
OPERATING
Total PIL - Canada (27,300) (200,000) (27,270) (200,000) 0 0.00
PIL - Ontario
1-4-41430-4000 PIL - ONTARIO (2,150) 0 0 0 0 0.00
Total PIL - Ontario (2,150) 0 0 0 0 0.00
PIL - Hydro
1-4-41440-4000 PIL - HYDRO (14,100) 0 (1,843) 0 0 0.00
Total PIL - Hydro (14,100) 0 (1,843) 0 0 0.00
PIL - LCBO
1-4-41450-4000 PIL - LCBO (4,650) 0 (4,901) 0 0 0.00
Total PIL - LCBO (4,650) 0 (4,901) 0 0 0.00
PIL - OLGC
1-4-41460-4000 PIL - OLGC (700) 0 (1,503) 0 0 0.00
Total PIL - OLGC (700) 0 (1,503) 0 0 0.00
PIL - Other Municipal
1-4-41480-4000 PIL - OTHER MUNICIPAL (145,450) 0 (45,809) 0 0 0.00
Total PIL - Other Municipal (145,450) 0 (45,809) 0 0 0.00
Total REVENUE (5,277,159) (3,993,487) (3,722,376) (3,956,287) 37,200 (0.93
EXPENDITURES
Election
1-5-02401-5102 ELECTION-PT CONTRACTED SAL/ 0 0 0 1,000 1,000 0.00
1-5-02401-5301 ADS,PUBLICATIONS, SUBSCRIPTI! 0 0 0 1,500 1,500 0.00
1-5-02401-5303 TRAINING 0 0 98 500 500 0.00
1-5-02401-5318 OTHER MATERIALS & SUPPLIES 0 0 0 1,400 1,400 0.00
1-5-02401-5319 ELECTION-SMALL EQUIP PURCH# 0 0 0 1,000 1,000 0.00
1-5-02401-5400 ELECTION - CONTRACTED SERVI 0 2,165 2,162 0 (2,165) (100.00)
1-5-02401-5414 ELECTION BALLOT COUNTER 0 0 0 14,000 14,000 0.00
1-5-02401-5434 ELECTION COMPLIANCE AUDIT Ci 0 0 0 2,000 2,000 0.00
1-5-02401-5901 TRANSFER TO RESERVES 2,000 2,000 0 2,000 0 0.00
Total Election 2,000 4,165 2,261 23,400 19,235 461.82
Corporate Management
1-5-02500-5101 FT SALARIES- TOWN HALL 441,873 385,718 401,153 423,646 37,928 9.83
1-5-02500-5102 PT/CONTRACT WAGES TOWN HA 0 5,000 27,043 5,000 0 0.00
1-5-02500-5103 OT SALARIES- TOWN HALL 250 0 1,008 0 0 0.00
1-5-02500-5106 CORP MGT - SPECIAL ALLOWANC 5,000 5,000 0 5,000 0 0.00
1-5-02500-5107 CORP.MNGMT LONG SERV ALLOV 300 0 0 0 0 0.00
1-5-02500-5115 EHT 13,857 7,604 8,756 8,359 755 9.93
1-5-02500-5116 SOURCE DEDUCTIONS 17,508 17,583 21,148 19,955 2,372 13.49
1-5-02500-5117 OTHER BENEFITS 2,500 3,000 2,840 3,000 0 0.00






TOWN OF GANANOQUE

GL5410 ge: 3
Date: Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET i
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %
OPERATING
1-5-02500-5118 WORKPLACE SAFETY & INSURAN 9,001 7,657 9,338 8,772 1,115 14.56
1-5-02500-5119 BENEFITS - MANULIFE 39,871 33,901 31,951 41,203 7,302 21.54
1-5-02500-5121 OMERS - CORP. MANAGEMENT 31,954 44,536 28,477 45,480 944 2.12
1-5-02500-5122 CORP MGMT - SUCCESSION PLAM 3,000 0 0 0 0 0.00
1-5-02500-5123 EMPLOYEE PROGRAMS-CORP SE 1,576 900 892 900 0 0.00
1-5-02500-5131 PROVISION FOR SALARY ADJUST 71,954 0 0 0 0 0.00
1-5-02500-5135 PUBLIC RELATIONS 1,500 1,500 0 1,500 0 0.00
1-5-02500-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 9,525 7,247 2,892 9,047 1,800 24.84
1-5-02500-5302 MEMBERSHIPS 9,344 8,242 6,946 9,415 1,173 14.23
1-5-02500-5303 TRAINING OF STAFF 16,045 13,800 13,830 17,800 4,000 28.99
1-5-02500-5304 CONVENTIONS/KM/TRAVEL 15,600 16,500 10,063 16,500 0 0.00
1-5-02500-5306 POSTAGE/COURIER 7,150 7,900 12,668 9,400 1,500 18.99
1-5-02500-5310 COMPUTER PURCHASES 0 1,800 0 1,800 0 0.00
1-5-02500-5317 EQUIPMENT R & M 5,050 5,200 1,485 10,200 5,000 96.15
1-5-02500-5318 MATERIALS & SUPPLIES 13,090 28,100 24,481 29,125 1,025 3.65
1-5-02500-5319 SMALL EQUIPMENT PURCHASES 1,000 2,200 2,004 2,200 0 0.00
1-5-02500-5320 COMMUNICATIONS TECHNOLOGY 1,300 2,785 0 2,785 0 0.00
1-5-02500-5327 CORP MGMT - CELLPHONE 2,800 2,800 2,788 2,800 0 0.00
1-5-02500-5400 CONTRACTED SERVICES 1,600 7,982 22,714 8,482 500 6.26
1-5-02500-5401 AUDIT 18,818 14,750 18,908 14,750 0 0.00
1-5-02500-5402 LEGAL SERVICES 115,000 110,000 126,678 150,000 40,000 36.36
1-5-02500-5404 OTHER PROFESSIONAL SERVICE 73,121 121,022 83,445 130,000 8,978 7.42
1-5-02500-5405 INSURANCE 172,917 173,195 173,195 85,000 (88,195) (50.92)
1-5-02500-5407 TOWN HALL INS. DEDUCTIBLES 5,000 5,000 5,036 5,000 0 0.00
1-5-02500-5409 CORP MGMT - IT CONTRACT COS 0 0 1,557 0 0 0.00
1-5-02500-5414 LEASE - ARCHIVE FILE STORAGE 0 8,600 6,546 0 (8,600) (100.00)
1-5-02500-5421 LABOUR RELATIONS SERVICES 5,000 40,000 77 0 (40,000) (100.00)
1-5-02500-5501 PROPERTY TAXES - BOATHOUSE! 0 0 17,471 0 0 0.00
1-5-02500-5502 LEASE PAYMENT 10,212 15,000 7,568 14,325 (675) (4.50)
1-5-02500-5503 INTEREST CHARGES/PAID 6,000 5,500 5,864 5,500 0 0.00
1-5-02500-5504 CASH OVER SHORT 0 0 15 0 0 0.00
1-5-02500-5901 TRANSFER TO RESERVES 2,831,843 1,600,000 1,305,020 1,600,000 0 0.00
1-5-02500-5903 TRANSFER TO RESERVE FUND 0 50,000 0 100,000 50,000 100.00
Total Corporate Management 3,960,559 2,760,022 2,383,860 2,786,944 26,922 0.98
Town Hall - Bldg
1-5-02501-5318 OTHER MATERIALS & SUPPLIES 1,000 1,000 967 1,000 0 0.00
1-5-02501-5320 COMMUNICATIONS TECHNOLOGY 500 500 0 500 0 0.00
1-5-02501-5324 TOWN HALL - R&M 3,000 3,000 1,264 3,000 0 0.00
1-5-02501-5330 TOWN HALL - INTERNET 1,486 1,687 1,968 1,687 0 0.00
1-5-02501-5331 UTILITIES - ELECTRICITY 7,781 8,000 7,710 8,500 500 6.25
1-5-02501-5332 UTILITIES - GAS 2,482 1,500 929 1,500 0 0.00
1-5-02501-5333 WATER & SEWER - TOWN HALL B 1,250 1,200 515 1,000 (200) (16.67)
1-5-02501-5335 TOWN HALL - TELEPHONE 6,600 6,600 3,131 6,600 0 0.00
1-5-02501-5400 CONTRACTED SERVICES 8,100 10,000 11,256 10,000 0 0.00
1-5-02501-5411 CONTRACTED SERVICES - ELECT 0 1,000 1,088 1,000 0 0.00





TOWN OF GANANOQUE

GL5410 ge: 4
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %
OPERATING
Total Town Hall - Bldg 32,199 34,487 28,829 34,787 300 0.87
Hunan Resources
1-5-02505-5101 FT salaries 0 0 0 33,000 33,000 0.00
1-5-02505-5117 Other benefits 0 0 0 8,250 8,250 0.00
1-5-02505-5318 Materials and supplies 0 0 0 1,000 1,000 0.00
1-5-02505-5501 Office rent 0 0 0 8,724 8,724 0.00
Total Hunan Resources 0 0 0 50,974 50,974 0.00
Program Support
1-5-02600-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 19,560 22,160 9,437 22,160 0 0.00
1-5-02600-5310 COMPUTER PURCHASES 20,147 28,935 16,557 28,935 0 0.00
1-5-02600-5318 MATERIALS & SUPPLIES 2,526 2,000 0 2,000 0 0.00
1-5-02600-5319 SMALL EQUIPMENT PURCHASES 9,201 3,130 0 3,130 0 0.00
1-5-02600-5330 INTERNET 1,832 3,600 0 3,600 0 0.00
1-5-02600-5400 CONTRACT COSTS 14,484 11,580 11,576 11,580 0 0.00
1-5-02600-5409 IT CONTRACT COSTS 78,715 56,250 75,085 56,250 0 0.00
1-5-02600-5502 LEASES 12,365 400 398 400 0 0.00
Total Program Support 158,830 128,055 113,053 128,055 0 0.00
Occupational Health & Safety
1-5-02610-5318 MATERIALS & SUPPLIES 0 0 471 0 0 0.00
Total Occupational Health & Safety 0 0 471 0 0.00
Health Unit
1-5-10100-5600 TRANSFER TO HEALTH UNIT 87,032 88,773 88,037 90,548 1,775 2.00
Total Health Unit 87,032 88,773 88,037 90,548 1,775 2.00
Social & Family Services
1-5-12000-5600 TRANSFER TO COUNTY - SOCIAL 286,479 262,930 238,718 262,930 0 0.00
Total Social & Family Services 286,479 262,930 238,718 262,930 0 0.00
Joint Services Admin
1-5-12100-5600 TRANSFER TO COUNTY - JSC ADI 8,125 8,567 9,100 8,567 0 0.00
Total Joint Services Admin 8,125 8,567 9,100 8,567 0 0.00
Ambulance Services
1-5-12110-5600 TRANSFER TO COUNTY - EMS 275,546 251,586 249,654 251,586 0 0.00
Total Ambulance Services 275,546 251,586 249,654 251,586 0 0.00
Child Care
1-5-12120-5600 TRANSFER TO COUNTY - CHILD C 44,143 42,464 46,768 42,464 0 0.00
Total Child Care 44,143 42,464 46,768 42,464 0 0.00
Social Housing
1-5-12130-5600 TRANSFER TO COUNTY - SOCIAL 241,133 250,367 247,907 250,367 0 0.00





TOWN OF GANANOQUE GL5410 ge: 5
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %
OPERATING
Total Social Housing 241,133 250,367 247,907 250,367 0 0.00
Assistance to Aged Persons
1-5-12200-5600 TRANSFER TO ST. LAWRENCE LC 24,158 10,307 10,307 10,307 0 0.00
1-5-12200-5800 PRINCIPAL REPAYMENTS ON LON 23,825 21,009 27,115 21,009 0 0.00
1-5-12200-5850 INTEREST ON LONG TERM DEBT 21,664 24,835 18,729 24,835 0 0.00
Total Assistance to Aged Persons 69,647 56,151 56,151 56,151 0 0.00
Vacancy Rebates - Municipal
1-5-40440-5000 VACANCY REBATES - MUNICIPAL 34,000 20,000 20,182 20,000 0 0.00
Total Vacancy Rebates - Municipal 34,000 20,000 20,182 20,000 0 0.00
Other Tax Rebates - Municipal
1-5-40450-5100 TAX REBATES OTHER - MUNCIPAL 66,000 75,000 65,524 75,000 0 0.00
Total Other Tax Rebates - Municipal 66,000 75,000 65,524 75,000 0 0.00
Total EXPENDITURES 5,265,693 3,982,567 3,550,514 4,081,773 99,206 2.49

Total CORPORATE MANAGEMENT (11,466) (10,920) (171,862) 125,486 136,406 (1,249.14
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TOWN OF GANANOQUE GL5410 ge: 16
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %
OPERATING
CONSERVATION AUTHORITIES
EXPENDITURES
Conservation Authority
1-5-04300-5600 TRANSFER TO CRCA 37,736 38,932 38,932 37,862 (1,070) (2.75)
Total Conservation Authority 37,736 38,932 38,932 37,862 (1,070) (2.75
Total EXPENDITURES 37,736 38,932 38,932 37,862 (1,070) (2.75

Total CONSERVATION AUTHORITIES 37,736 38,932 38,932 37,862 (1,070) (2.75
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TOWN OF GANANOQUE

GL5410 ge: 6
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OPERATING
COUNCIL
EXPENDITURES
Governance
1-5-02400-5101 COUNCIL SALARY WAGES 63,803 64,568 64,440 64,568 0 0.00
1-5-02400-5115 EMPLOYER HEALTH TAX 834 840 838 840 0 0.00
1-5-02400-5116 SOURCE DEDUCTIONS 1,300 1,400 1,408 1,400 0 0.00
1-5-02400-5300 MEETINGS & CONFERENCES 1,000 3,000 21 3,000 0 0.00
1-5-02400-5301 ADS,PUBLICATIONS,SUBSCRIPTIC 1,000 1,566 895 1,566 0 0.00
1-5-02400-5302 MEMBERSHIPS 550 550 0 550 0 0.00
1-5-02400-5303 COUNCIL -TRAINING 7,000 4,000 0 4,000 0 0.00
1-5-02400-5304 CONVENTIONS/KM/TRAVEL 3,600 4,700 4,011 4,700 0 0.00
1-5-02400-5318 MATERIALS & SUPPLIES 2,430 2,590 1,515 2,590 0 0.00
1-5-02400-5327 GOVERNANCE - CELL PHONES 300 300 533 300 0 0.00
1-5-02400-5405 Insurance 0 0 810 0 0 0.00
1-5-02400-5414 CONTRACTED SERVICES/RENTAL 300 600 458 600 0 0.00
1-5-02400-5901 TRANSFER TO RESERVES 600 600 0 600 0 0.00
Total Governance 82,717 84,714 74,929 84,714 0 0.00
Total EXPENDITURES 82,717 84,714 74,929 84,714 0 0.00
Total COUNCIL 82,717 84,714 74,929 84,714 0 0.00
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OPERATING
SPECIAL PROJECTS AND EVENTS
REVENUE
Special Events
1-4-16550-4020 CCG - SPECIAL EVENTS (1,000) (1,000) (1,118) (1,000) 0 0.00
Total Special Events (1,000) (1,000) (1,118) (1,000) 0 0.00
Council Grants
1-4-16810-4081 INTEREST INCOME (15,000) 0 0 0 0 0.00
Total Council Grants (15,000) 0 0 0 0 0.00
Community Grants
1-4-16840-5901 TRANSFER FROM RESERVES (80,000) (80,000) (45,388) (80,000) 0 0.00
Total Community Grants (80,000) (80,000) (45,388) (80,000) 0 0.00
Trails
1-4-16860-4083 DONATIONS - TRAILS 0 0 (1,500) 0 0 0.00
Total Trails 0 0 (1,500) 0 0 0.00
Doctor Recruitment
1-4-16880-4047 BUILDING RENT (14,538) (36,000) (38,547) (36,000) 0 0.00
Total Doctor Recruitment (14,538) (36,000) (38,547) (36,000) 0 0.00
Total REVENUE (110,538) (117,000) (86,552) (117,000) 0 0.00
EXPENDITURES
Band Concerts
1-5-16530-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 200 200 0 0 (200) (100.00)
1-5-16530-5404 OTHER PROFESSIONAL SERVICE 4,000 4,000 3,502 4,000 0 0.00
Total Band Concerts 4,200 4,200 3,502 4,000 (200) (4.76
Special Events
1-5-16550-5318 MATERIALS & SUPPLIES 16,000 19,000 13,955 16,000 (3,000) (15.79)
Total Special Events 16,000 19,000 13,955 16,000 (3,000) (15.79
Council Grants
1-5-16810-5613 COUNCIL GRANT 98,000 95,000 92,864 95,000 0 0.00
Total Council Grants 98,000 95,000 92,864 95,000 0 0.00
Community Grants
1-5-16840-5613 COMMUNITY GRANTS 80,000 80,000 95,388 80,000 0 0.00
Total Community Grants 80,000 80,000 95,388 80,000 0 0.00
Trails
1-5-16860-5301 Advertising & promotion 0 0 646 0 0 0.00
1-5-16860-5317 EQUIPMENT R & M 0 0 1,041 0 0 0.00
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OPERATING
1-5-16860-5318 OTHER MATERIALS & SUPPLIES 0 0 593 0 0 0.00
1-5-16860-5403 Engineering 0 0 1,000 0 0 0.00
1-5-16860-5600 TRAILS FUNDING 7,000 5,000 463 5,000 0 0.00
Total Trails 7,000 5,000 3,743 5,000 0 0.00
Doctor Recruitment & Retention
1-5-16880-4047 BUILDING RENT 17,887 58,825 47,314 58,825 0 0.00
1-5-16880-5117 OTHER BENEFITS 40,456 33,400 29,014 33,400 0 0.00
1-5-16880-5605 REPAIRS & MAINTENANCE 13,000 0 24,788 0 0 0.00
Total Doctor Recruitment & Retention 71,343 92,225 101,116 92,225 0 0.00
Total EXPENDITURES 276,543 295,425 310,568 292,225 (3,200) (1.08
Total SPECIAL PROJECTS AND EVENTS 166,005 178,425 224,016 175,225 (3,200) (1.79






Council Grants
2014 Budget and History

Organization 2014 2013 Paid 2013 Budget 2012 Paid 2012 Budget 201iPaid 2011 Budget
Requested Amount Amount Amourt Amount Amount Amount
Gananoque Youth Services 20,000 20,000 20,000
Boys and Girls Club 30,600 10,000 10,000 10,000
Breams In Motion 5,000 5,600 5,000 5,000 5,000
tiniversity Hospitals Kingston 30,000 30,0600 30,600 30,000 3,462 17,000
Brackville & District Hospital Foundation 10,000 10,000 10,000 10,000 5,000
Wheels of Care 17,500 3,000 3,000 3,000 5000
CPHC {Former SAIL) 3,600 3,000 5,000
Horticultural Soclety 2,000 2,000 2,000 2,000 3,100
Humane Saciety 2,500 5,000 5,000 5,000
BIA - Santa Claus Parade 1,835 1,500 3,000 3,000
Jammin' in the Islands Fastival 1,500 3,000
Chalk Art Festivat 3,500 2,500 2,500
Playhouse 3,250 3,250 3,000 5,500 5,500
Thousand Istand Foundation for the Performing Arts 3,000 3,000
Gananoque Sec School - soccer tournament 1,500
Terry Fox banner 100
Thunder Bay & Area disaster relief fd 500
Gananaque Cueling Club 10,000 10,0600
UCDSB Champlons For Kids Fdn 500
Welcome Wagon {bag tag gifts) 500 45 500 84 250
Frontentac Arch Biosphere 2,519 2,518
Gilda's Club 2,500 2,500
Skating Club 2,980 2,980
Town of Slave Lake 560
Dockage Waiver 1,560
Girls In¢ 500
Community Endowment for University Hospitals 26,538
Chelsea Scott 300
Firefighters golf tournament 250
Gananogue 1000 Island Perch/Pike 2014 Ice Fishing Darby 250
Ken Stewart - Loan Cupboard 10,000
Special People’s Christimas Fund Raising 500
Lions Club Pumpkinfest 500
Bancroft & Hastings Highlands Disaster Relief 500
Contingency 33,231 15,000
9,250 92,864 95,000 96,935 58,000 96,124 91,830

Current budget amount 95,000 95,000
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OPERATING
FIRE SERVICES
REVENUES
Fire Services
1-4-04100-4030 FIRE CHIEF SERVICES (65,150) (65,150) (70,797) (65,150) 0 0.00
1-4-04100-4066 MISCELLANEOUS (500) (500) (1,300) (500) 0 0.00
Total Fire Services (65,650) (65,650) (72,097) (65,650) 0 0.00
Total REVENUES (65,650) (65,650) (72,097) (65,650) 0 0.00
EXPENDITURES
Fire Services
1-5-04100-5101 FT SALARIES- FIRE ADMINISTRAT 383,507 380,705 356,324 392,423 11,718 3.08
1-5-04100-5102 FIRE SERVICES - PART TIME 3,088 30,073 29,242 30,073 0 0.00
1-5-04100-5103 OT SALARIES- FIRE 26,150 30,000 20,037 30,000 0 0.00
1-5-04100-5108 FIRE - VOLUNTEER TRAINING WA 17,000 17,000 13,105 17,000 0 0.00
1-5-04100-5109 PT FIRE CALLS 23,000 23,000 14,884 23,000 0 0.00
1-5-04100-5110 PT DUTY FILL IN 66,000 66,000 61,794 74,500 8,500 12.88
1-5-04100-5111 FIRE SERVICES HONOURARIUMS 5,300 5,300 4,975 5,300 0 0.00
1-5-04100-5112 UNIFORMS / CLOTHING 9,000 9,000 8,635 9,000 0 0.00
1-5-04100-5113 CLEANING ALLOWANCE 1,000 1,000 1,285 1,000 0 0.00
1-5-04100-5115 EHT 10,122 8,108 9,843 10,634 2,526 31.15
1-5-04100-5116 SOURCE DEDUCTIONS -FIRE 18,743 13,962 20,779 14,778 816 5.84
1-5-04100-5117 OTHER BENEFITS 1,800 0 3,436 2,557 2,557 0.00
1-5-04100-5118 WORKPLACE SAFETY & INSURAN 12,571 7,226 12,562 10,139 2,913 40.31
1-5-04100-5119 BENEFITS - MANULIFE 26,931 30,931 28,907 34,190 3,259 10.54
1-5-04100-5121 BENEFITS - OMERS 44,256 51,320 47,445 49,399 (1,921) (3.74)
1-5-04100-5123 FIRE - EMPLOYEE PRGMS 450 500 787 500 0 0.00
1-5-04100-5135 PUBLIC RELATIONS 1,500 1,500 1,500 1,500 0 0.00
1-5-04100-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 250 806 724 806 0 0.00
1-5-04100-5302 MEMBERSHIPS 1,000 1,000 1,148 1,100 100 10.00
1-5-04100-5303 TRAINING 5,700 5,700 9,475 10,200 4,500 78.95
1-5-04100-5304 MEETINGS & CONFERENCES 3,200 3,200 3,143 3,200 0 0.00
1-5-04100-5306 POSTAGE/COURIER 1,000 1,000 2,467 3,000 2,000 200.00
1-5-04100-5310 COMPUTER PURCHASES 6,500 11,025 8,143 5,025 (6,000) (54.42)
1-5-04100-5315 TURN OUT GEAR 20,000 15,000 14,597 15,000 0 0.00
1-5-04100-5317 EQUIPMENT R & M 10,320 10,000 13,445 10,000 0 0.00
1-5-04100-5318 MATERIALS & SUPPLIES 20,000 22,000 22,536 20,000 (2,000) (9.09)
1-5-04100-5320 COMMUNICATIONS TECHNOLOGY 2,000 2,000 2,053 2,000 0 0.00
1-5-04100-5321 VEHICLE OPERATING EXPENSES 0 0 499 0 0 0.00
1-5-04100-5323 SMALL TOOLS & EQUIPMENT 0 0 59 0 0 0.00
1-5-04100-5327 CELL PHONE 3,500 3,500 2,053 3,500 0 0.00
1-5-04100-5328 FIRE PREVENTION SUPPLIES 3,000 3,000 3,702 3,000 0 0.00
1-5-04100-5330 FIRE SERVICE - INTERNET 1,000 1,200 860 1,200 0 0.00
1-5-04100-5335 TELEPHONE 4,650 3,600 2,322 3,600 0 0.00
1-5-04100-5400 CONTRACT COSTS 0 0 876 0 0 0.00
1-5-04100-5405 INSURANCE 2,635 2,708 2,708 1,465 (1,243) (45.90)
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OPERATING
1-5-04100-5409 FIRE - IT CONTRACT COSTS 6,000 7,200 6,578 7,200 0 0.00
1-5-04100-5420 PROFESSIONAL SERVICES 0 0 0 6,000 6,000 0.00
1-5-04100-5501 LEASE - FIRE EQUIPMENT 0 81,648 76,505 83,459 1,811 2.22
1-5-04100-5502 LEASE PAYMENTS 83,935 0 638 0 0 0.00
1-5-04100-5503 INTEREST & BANK CHARGES 100 0 36 0 0 0.00
Total Fire Services 825,208 850,212 810,105 885,748 35,536 4.18
DISPATCH - FIRE SERVICE
1-5-04101-5410 PROJECT CONTRACTS 0 0 0 10,000 10,000 0.00
Total DISPATCH - FIRE SERVICE 0 0 0 10,000 10,000 0.00
Fire Vehicles
1-5-04150-5322 VEHICLE REPAIR & MAINTENANCI 0 0 51 0 0 0.00
Total Fire Vehicles 0 0 51 0 0 0.00
Rescue Boat
1-5-04151-5321 OPERATING EXPENSES 800 1,000 1,426 1,000 0 0.00
1-5-04151-5322 VEHICLE REPAIR & MAINTENANCI 2,000 2,500 1,926 2,500 0 0.00
Total Rescue Boat 2,800 3,500 3,352 3,500 0 0.00
2004 Telesquirt
1-5-04152-5321 OPERATING EXPENSES 2,100 2,100 1,556 2,100 0 0.00
1-5-04152-5322 VEHICLE REPAIR & MAINTENANCI 10,000 10,000 12,843 10,000 0 0.00
Total 2004 Telesquirt 12,100 12,100 14,400 12,100 0 0.00
2002 Chev Silverado
1-5-04153-5321 OPERATING EXPENSES 4,500 4,500 4,539 4,500 0 0.00
1-5-04153-5322 VEHICLES REPAIRS & MAINTENA! 3,000 2,500 1,198 2,500 0 0.00
Total 2002 Chev Silverado 7,500 7,000 5,738 7,000 0 0.00
2001 Pumper
1-5-04154-5321 OPERATING EXPENSES 2,100 2,100 1,782 2,100 0 0.00
1-5-04154-5322 VEHICLE REPAIRS & MAINTENAN( 3,000 4,500 7,905 4,500 0 0.00
Total 2001 Pumper 5,100 6,600 9,688 6,600 0 0.00
2002 Chev Van
1-5-04155-5321 OPERATING EXPENSES 3,000 3,000 3,370 6,000 3,000 100.00
1-5-04155-5322 VEHICLE REPAIRS & MAINTENAN( 2,500 1,500 2,264 1,500 0 0.00
Total 2002 Chev Van 5,500 4,500 5,634 7,500 3,000 66.67
Mobile Command Centre (Trailer)
1-5-04156-5322 VEHICLES REPAIRS & MAINTENA! 1,250 1,250 1,482 1,250 0 0.00
Total Mobile Command Centre (Trailer) 1,250 1,250 1,482 1,250 0 0.00
Command Trailer
1-5-04157-5321 OPERATING EXPENSES 0 0 481 0 0 0.00
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Total Command Trailer 0 0 481 0 0 0.00
Fire Prevention Trailer
1-5-04159-5322 VEHICLE REPAIRS AND MAINTEN: 1,250 1,250 0 1,250 0 0.00
Total Fire Prevention Trailer 1,250 1,250 0 1,250 0 0.00
Total EXPENDITURES 860,708 886,412 850,931 934,948 48,536 5.48
Total FIRE SERVICES 795,058 820,762 778,834 869,298 48,536 5.91
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EMERGENCY PREPAREDNESS
REVENUE
Emergency Preparedness
1-4-04500-4015 JEPP GRANT (4,500) (2,430) (1,533) (2,430) 0 0.00
Total Emergency Preparedness (4,500) (2,430) (1,533) (2,430) 0 0.00
Total REVENUE (4,500) (2,430) (1,533) (2,430) 0 0.00
EXPENDITURES
Emergency Preparedness
1-5-04500-5303 TRAINING OF STAFF 13,000 8,400 7,227 3,500 (4,900) (58.33)
1-5-04500-5304 MEETINGS & CONFERENCES 500 500 419 500 0 0.00
1-5-04500-5317 REPAIRS & MAINTENANCE 5,000 5,170 4,951 5,170 0 0.00
1-5-04500-5318 MATERIALS & SUPPLIES 2,000 2,000 3,875 2,000 0 0.00
1-5-04500-5400 CONTRACTED SERVICES 1,000 1,000 338 1,000 0 0.00
Total Emergency Preparedness 21,500 17,070 16,811 12,170 (4,900) (28.71
Emergency Services-Building
1-5-04501-5317 EQUIPMENT R&M 4,000 4,000 12,011 15,500 11,500 287.50
1-5-04501-5318 MATERIALS & SUPPLIES 8,000 8,000 10,968 8,000 0 0.00
1-5-04501-5320 EMS BLDG COMMUNICATIONS TE 3,500 3,500 0 3,500 0 0.00
1-5-04501-5324 PROPERTY R&M 10,000 15,000 7,480 15,000 0 0.00
1-5-04501-5331 ELECTRICITY 28,575 28,575 24,183 28,575 0 0.00
1-5-04501-5332 UTILITIES - GAS 8,400 5,000 4,750 5,000 0 0.00
1-5-04501-5333 WATER & SEWER - EMS BLDG 2,400 3,500 1,868 3,500 0 0.00
1-5-04501-5400 CONTRACTED SERVICES 23,500 23,000 23,455 23,000 0 0.00
1-5-04501-5405 INSURANCE - OMEX 3,424 3,980 3,980 2,154 (1,826) (45.88)
1-5-04501-5411 CONTRACTED SERVICES - ELECT 1,000 0 0 0 0 0.00
1-5-04501-5800 PRINCIPLE PAYMENT ON LTD 72,800 76,525 69,987 76,525 0 0.00
1-5-04501-5850 INTEREST ON LTD 99,108 95,382 87,595 95,382 0 0.00
Total Emergency Services-Building 264,707 266,462 246,278 276,136 9,674 3.63
Total EXPENDITURES 286,207 283,532 263,088 288,306 4,774 1.68
Total EMERGENCY PREPAREDNESS 281,707 281,102 261,556 285,876 4,774 1.70
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POLICE SERVICES
REVENUES
Police Services
1-4-04200-4000 POLICE RECOVERIES (1,200) (1,200) (2,501) (1,200) 0 0.00
1-4-04200-4012 MSG-RIDE/COMMUNITY POLICINC (44,000) (30,000) (44,532) (30,000) 0 0.00
1-4-04200-4013 RIDE GRANT 0 (8,796) 0 (8,796) 0 0.00
1-4-04200-4014 OCG - SAFER COMMUNITIES (35,000) (35,000) (54,535) (35,000) 0 0.00
1-4-04200-4047 BUILDING RENT (3,600) (3,600) (3,600) (3,600) 0 0.00
1-4-04200-4066 MISCELLANEOUS 0 0 0 (10,000) (10,000) 0.00
Total Police Services (83,800) (78,596) (105,169) (88,596) (10,000) 12.72
Police services - operations
1-4-04210-4083 Donations 0 (8,000) (7,542) 0 8,000 (100.00)
Total Police services - operations 0 (8,000) (7,542) 0 8,000 (100.00
Police Investigative Services
1-4-04211-4000 INVESTIGATIVE SERVICES REVENMN (200,000) (220,000) (1883,373) (230,000) (10,000) 4.55
Total Police Investigative Services (200,000) (220,000) (183,373) (230,000) (10,000) 4.55
PAID DUTY SERVICES
1-4-04213-4000 PAID DUTY SERVICES - REVENUE (9,000) (9,000) (5,851) (9,000) 0 0.00
Total PAID DUTY SERVICES (9,000) (9,000) (5,851) (9,000) 0 0.00
COURT SECURITY
1-4-04214-4034 COURT SECURITY GRANT (13,023) (26,000) (9,768) (26,000) 0 0.00
Total COURT SECURITY (13,023) (26,000) (9,768) (26,000) 0 0.00
YOUTH IN POLICING
1-4-04219-4008 GRANT - YOUTH IN POLICING 0 (15,200) (15,200) (15,200) 0 0.00
Total YOUTH IN POLICING 0 (15,200) (15,200) (15,200) 0 0.00
Total REVENUES (305,823) (356,796) (326,902) (368,796) (12,000) 3.36
EXPENDITURES
Police Services - Operations
1-5-04210-5101 FT SALARIES - POLICE OFFICERS 1,214,911 1,260,684 1,251,202 1,196,334 (64,350) (5.10)
1-5-04210-5102 PT SALARIES- POLICE OPERATIOI 39,571 0 0 0 0 0.00
1-5-04210-5103 OT SALARIES- POLICE OPERATIO 91,057 140,000 201,096 101,873 (38,127) (27.23)
1-5-04210-5106 SPECIAL ALLOWANCES 5,640 5,640 0 5,640 0 0.00
1-5-04210-5112 UNIFORMS / CLOTHING 16,495 15,000 11,998 13,000 (2,000) (13.33)
1-5-04210-5113 CLEANING ALLOWANCE 1,000 1,000 236 1,000 0 0.00
1-5-04210-5114 BENEFITS - RETIREES 18,711 15,979 14,947 15,979 0 0.00
1-5-04210-5115 EHT - POLICE 26,945 27,503 27,128 27,503 0 0.00
1-5-04210-5116 SOURCE DEDUCTIONS - POLICE 49,020 45,134 49,665 45,134 0 0.00
1-5-04210-5117 BENEFITS - OTHER 1,500 1,500 1,829 1,500 0 0.00
1-5-04210-5118 WORPLACE SAFETY & INSURANC 27,148 24,460 25,176 24,460 0 0.00
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1-5-04210-5119 BENEFITS - MANULIFE 92,335 110,983 88,286 110,983 0 0.00
1-5-04210-5121 OMERS - EMPLOYERS PORTION - 139,501 150,969 147,213 137,928 (13,041) (8.64)
1-5-04210-5123 POLICE - EMPLOYEE PRGMS 1,500 3,000 1,375 3,000 0 0.00
1-5-04210-5132 POLICE - SICK FUND EXPENSE 33,086 23,086 0 33,086 10,000 43.32
1-5-04210-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 900 1,000 876 1,000 0 0.00
1-5-04210-5303 TRAINING 11,500 8,225 6,254 7,000 (1,225) (14.89)
1-5-04210-5304 CONVENTIONS/KM/TRAVEL 14,995 10,500 9,942 10,500 0 0.00
1-5-04210-5306 POSTAGE/COURIER 0 0 (190) 0 0 0.00
1-5-04210-5311 INVESTIGATION SUPPLIES 2,900 1,500 1,025 1,500 0 0.00
1-5-04210-5316 EQUIPMENT SUPPLIES 9,500 17,700 9,574 10,000 (7,700) (43.50)
1-5-04210-5317 EQUIPMENT REPAIRS & MAINTEN 9,500 9,500 7,646 9,500 0 0.00
1-5-04210-5318 MATERIALS & SUPPLIES 5,700 7,200 3,224 6,000 (1,200) (16.67)
1-5-04210-5319 SMALL EQUIPMENT PURCHASES 0 0 701 0 0 0.00
1-5-04210-5320 TELEPHONE 8,400 8,000 7,852 8,200 200 2.50
1-5-04210-5327 POLICE SERVICES - CELL PHONE 12,685 7,500 9,267 9,000 1,500 20.00
1-5-04210-5330 POLICE SERVICES - INTERNET 0 0 264 0 0 0.00
1-5-04210-5409 POLICE - IT CONTRACT COSTS 0 51,160 38,048 45,000 (6,160) (12.04)
1-5-04210-5502 LEASE PAYMENT 14,738 14,738 8,988 14,738 0 0.00
1-5-04210-5503 INTEREST & BANK CHARGES 200 0 0 0 0 0.00
1-5-04210-5901 TRANSFER TO RESERVES 32,263 (324) 0 (324) 0 0.00
Total Police Services - Operations 1,881,701 1,961,637 1,923,622 1,839,534 (122,103) (6.22
Police Investigative Services
1-5-04211-5101 FT SALARIES - INVESTIGATIVE SE 53,686 55,432 53,210 56,556 1,124 2.03
1-5-04211-5103 OVERTIME - INVESTIGATIVE SER\ 2,125 533 853 544 11 2.06
1-5-04211-5106 INVESTIGATIVE SERV-SPECIAL AL 260 260 0 260 0 0.00
1-5-04211-5115 EHT - INVESTIGATIVE SERVICES 1,573 1,733 1,089 1,756 23 1.33
1-5-04211-5116 SOURCE DEDUCTIONS - INVESTIC 3,308 3,472 3,484 3,569 97 2.79
1-5-04211-5117 OTHER BENEFITS - INVESTIGATIV 300 300 0 300 0 0.00
1-5-04211-5118 WSIB - INVESTIGATIVE SERVICES 1,720 1,685 1,253 1,741 56 3.32
1-5-04211-5119 MANULIFE - INVESTIGATIVE SERV 6,017 7,563 6,389 7,765 202 2.67
1-5-04211-5121 OMERS - INVESTIGATIVE SERVICE 4,719 5,597 5,249 5,694 97 1.73
1-5-04211-5123 INVESTIGATIVE SERV.-EMP PRGM 107 107 47 107 0 0.00
1-5-04211-5318 INVESTIGATIVE SERVICES-M & S 4,500 4,500 2,278 3,000 (1,500) (33.33)
Total Police Investigative Services 78,315 81,182 73,854 81,292 110 0.14
DISPATCH/COMMUNICATIONS
1-5-04212-5101 FT SALARIES - DISPATCHERS 160,675 166,296 158,429 172,298 6,002 3.61
1-5-04212-5102 PT WAGES - DISPATCHERS 166,244 160,096 138,735 137,068 (28,028) (14.38)
1-5-04212-5103 DISPATCHERS - OT Wages 13,765 17,382 13,376 24,029 6,647 38.24
1-5-04212-5106 DISPATCHERS - SPECIAL ALLOW. 780 780 0 780 0 0.00
1-5-04212-5115 DISPATCHERS - EHT 5,085 5,709 6,338 5,054 (655) (11.47)
1-5-04212-5116 DISPATCHERS - Source Deductions 17,298 20,130 19,919 17,453 (2,677) (13.30)
1-5-04212-5117 DISPATCHERS - OTHER BENEFITS 600 600 90 600 0 0.00
1-5-04212-5118 DISPATCHERS - WSIB 5,757 6,673 7,285 6,007 (666) (9.98)
1-5-04212-5119 DISPATCHERS - MANULIFE 18,051 22,650 19,170 23,294 644 2.84
1-5-04212-5121 DISPATCHERS - OMERS 19,977 16,751 15,904 17,461 710 4.24
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OPERATING
1-5-04212-5123 DISPATCHERS - EMPOLYEE PRGN 321 321 284 321 0 0.00
1-5-04212-5132 DISPATCH - SICK FUND EXPENSE 3,299 3,299 0 3,299 0 0.00
Total DISPATCH/COMMUNICATIONS 411,852 420,687 379,529 407,664 (13,023) (3.10
PAID DUTY SERVICES
1-5-04213-5103 PAID DUTY SERV.- OVERTIME WA 10,470 9,000 3,900 9,000 0 0.00
1-5-04213-5115 EHT - PAID DUTY SERVICES 204 175 76 175 0 0.00
1-5-04213-5116 SOURCE DED'S - PAID DUTY 0 420 35 420 0 0.00
1-5-04213-5118 WSIB - PAID DUTY SERVICES 0 164 11 164 0 0.00
Total PAID DUTY SERVICES 10,674 9,759 4,022 9,759 0 0.00
COURT
1-5-04214-5103 COURT - OT WAGES 8,000 8,000 8,113 8,000 0 0.00
1-5-04214-5115 COURT - EHT 156 156 9 156 0 0.00
1-5-04214-5118 COURT - WSIB 0 0 12 0 0 0.00
1-5-04214-5400 CONTRACT COSTS 7,200 7,200 7,200 7,200 0 0.00
Total COURT 15,356 15,356 15,334 15,356 0 0.00
SPECIAL CONSTABLES
1-5-04215-5102 PT - SPECIAL CONSTABLES 36,849 37,962 31,086 40,092 2,130 5.61
1-5-04215-5112 SEPCIAL CONSTABLES - UNIFORN 1,500 1,500 0 1,500 0 0.00
1-5-04215-5115 EHT - SPECIAL CONSTABLES 719 740 618 782 42 5.68
1-5-04215-5116 SOURCE DED - SPECIAL CONST. 2,396 2,426 2,076 2,582 156 6.43
1-5-04215-5118 WSIB - SPECIAL CONSTABLES 807 831 711 898 67 8.06
Total SPECIAL CONSTABLES 42,271 43,459 34,491 45,854 2,395 5.51
YIPI PROGRAM
1-5-04219-5102 YIPI - PART TIME WAGES 0 14,422 12,653 14,422 0 0.00
1-5-04219-5115 YIPI - EHT 0 281 247 281 0 0.00
1-5-04219-5116 YIPI - SOURCE DEDUCTIONS 0 489 333 489 0 0.00
1-5-04219-5118 YIPI - WSIB 0 299 283 299 0 0.00
Total YIPI PROGRAM 0 15,491 13,515 15,491 0 0.00
Police Services - Administration
1-5-04220-5101 FT SALARIES- POLICE ADMIN 228,951 236,164 197,347 237,600 1,436 0.61
1-5-04220-5103 POLICE ADMIN - OVERTIME WAGE 0 0 (3,789) 0 0 0.00
1-5-04220-5106 POLICE ADMIN - SPECIAL ALLOW!/ 6,411 0 0 0 0 0.00
1-5-04220-5112 UNIFORMS 98 1,529 1,342 1,200 (329) (21.52)
1-5-04220-5113 CLEANING ALLOWANCE 250 250 151 250 0 0.00
1-5-04220-5115 EHT 4,535 4,424 4,815 4,497 73 1.65
1-5-04220-5116 SOURCE DEDUCTIONS 8,860 8,966 9,727 9,294 328 3.66
1-5-04220-5117 BENEFITS - OTHER 750 750 85 750 0 0.00
1-5-04220-5118 WORKPLACE SAFETY & INSURAN 3,824 3,758 4,265 3,951 193 5.14
1-5-04220-5119 BENEFITS - MANULIFE 22,202 17,720 15,318 20,737 3,017 17.03
1-5-04220-5120 BENEFITS - LTD 0 1,000 998 1,000 0 0.00
1-5-04220-5121 OMERS 25,419 9,121 11,296 9,229 108 1.18
1-5-04220-5123 EMPLOYEE PRGMS - POLICE ADNM 215 415 190 415 0 0.00
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OPERATING
1-5-04220-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 1,300 1,300 1,884 1,300 0 0.00
1-5-04220-5302 MEMBERSHIPS 509 1,000 906 1,000 0 0.00
1-5-04220-5303 TRAINING 998 0 0 0 0 0.00
1-5-04220-5304 CONVENTIONS/KM/TRAVEL 4,951 8,650 7,928 8,650 0 0.00
1-5-04220-5306 POSTAGE / COURIER 800 800 875 1,000 200 25.00
1-5-04220-5313 TRAINING 0 0 56 0 0 0.00
1-5-04220-5316 EQUIPMENT SUPPLIES 5,950 3,000 3,795 4,000 1,000 33.33
1-5-04220-5317 EQUIP REPAIRS & MAINTENANCE 2,991 2,000 3,449 3,500 1,500 75.00
1-5-04220-5318 MATERIALS & SUPPLIES 0 0 35 0 0 0.00
1-5-04220-5327 POLICE ADMIN - CELL PHONES 3,990 0 1,569 1,500 1,500 0.00
1-5-04220-5401 AUDIT 3,081 3,350 3,350 3,350 0 0.00
1-5-04220-5405 INSURANCE 65,145 73,759 73,760 30,000 (43,759) (59.33)
1-5-04220-5503 INTEREST & BANK CHARGES 0 0 6 0 0 0.00
Total Police Services - Administration 391,230 377,956 339,356 343,223 (34,733) (9.19
Police Auxilliary
1-5-04240-5112 UNIFORMS 500 500 0 500 0 0.00
1-5-04240-5318 MATERIALS & SUPPLIES 1,547 1,000 403 1,000 0 0.00
Total Police Auxilliary 2,047 1,500 403 1,500 0 0.00
2006 Impala AWBN 105
1-5-04251-5321 VEHICLE OPERATING EXPENSES 5,825 5,825 4,217 3,000 (2,825) (48.50)
1-5-04251-5322 06 IMPALA REPAIR/MAINTENANCE 1,809 2,000 798 2,000 0 0.00
Total 2006 Impala AWBN 105 7,634 7,825 5,015 5,000 (2,825) (36.10
2006 Impala AWBN 104
1-5-04252-5321 OPERATING EXPENSES 5,825 6,000 3,111 0 (6,000) (100.00)
1-5-04252-5322 VEHICLE REPAIR & MAINTENANCI 1,809 1,500 1,889 0 (1,500) (100.00)
Total 2006 Impala AWBN 104 7,634 7,500 5,001 0 (7,500) (100.00
Ford Escape
1-5-04253-5321 OPERATING EXPENSES 0 1,700 2,729 4,000 2,300 135.29
1-5-04253-5322 VEHICLE REPAIR & MAINTENANCI 0 1,000 441 0 (1,000) (100.00)
Total Ford Escape 0 2,700 3,170 4,000 1,300 48.15
Gold Impala
1-5-04254-5321 OPERATING EXPENSES 3,400 0 0 0 0 0.00
1-5-04254-5322 VEHICLE REPAIRS & MAINTENAN( 1,809 0 0 0 0 0.00
Total Gold Impala 5,209 0 0 0 0 0.00
CISO Van
1-5-04255-5321 OPERATING EXPENSES 3,921 4,500 2,129 4,000 (500) (11.11)
1-5-04255-5322 CISO VAN-REPAIRS & MAINTENAN 1,200 1,200 442 1,000 (200) (16.67)
Total CISO Van 5,121 5,700 2,571 5,000 (700) (12.28

2007 Chev Impala - white
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OPERATING
1-5-04256-5321 07 IMPALA - WHITE OPERATING E 5,825 5,825 3,711 4,000 (1,825) (31.33)
1-5-04256-5322 07 IMPALA - WHITE REPAIR & MTC 1,809 1,500 537 1,500 0 0.00
Total 2007 Chev Impala - white 7,634 7,325 4,247 5,500 (1,825) (24.91
2010 WHITE IMPALA
1-5-04257-5321 '10 IMPALA - OPERATING EXP. 5,825 5,825 4,250 4,000 (1,825) (31.33)
1-5-04257-5322 '10 IMPALA - REPAIR/MAINTENANC 990 1,500 3,012 1,500 0 0.00
Total 2010 WHITE IMPALA 6,815 7,325 7,262 5,500 (1,825) (24.91
2012 White Impala
1-5-04259-5321 12 IMPALA - OPERATING EXPENSI 0 0 0 6,000 6,000 0.00
1-5-04259-5322 12 IMPALA - REPAIRS & MAINTEN/ 0 0 0 1,500 1,500 0.00
Total 2012 White Impala 0 0 0 7,500 7,500 0.00
Police Services - Capital
1-5-04280-5000 CAPITAL - VEHICLES 30,547 36,847 30,019 40,000 3,153 8.56
1-5-04280-5010 EQUIPMENT 6,300 0 0 0 0 0.00
Total Police Services - Capital 36,847 36,847 30,019 40,000 3,153 8.56
Optic - Capital
1-5-04281-5413 CONTRACT SERVICES- OTHER 19,769 19,769 17,802 19,769 0 0.00
Total Optic - Capital 19,769 19,769 17,802 19,769 0 0.00
Capital - EMS Building
1-5-04283-5000 CAPITAL - EMS BUILDING 5,993 0 0 0 0 0.00
Total Capital - EMS Building 5,993 0 0 0 0 0.00
Police Service Board
1-5-04290-5111 HONORARIUMS 6,000 6,000 4,979 6,000 0 0.00
1-5-04290-5115 PSB - EHT 117 117 26 117 0 0.00
1-5-04290-5302 MEMBERSHIPS 0 0 1,071 0 0 0.00
1-5-04290-5304 CONVENTIONS/KM/TRAVEL 1,000 1,000 478 1,000 0 0.00
1-5-04290-5318 MATERIALS & SUPPLIES 1,000 1,000 0 1,000 0 0.00
1-5-04290-5402 LEGAL SERVICES 7,500 7,500 5,992 7,500 0 0.00
1-5-04290-5404 OTHER PROFESSIONAL SERVICE 500 500 376 500 0 0.00
Total Police Service Board 16,117 16,117 12,922 16,117 0 0.00
Total EXPENDITURES 2,952,219 3,038,135 2,872,135 2,868,059 (170,076) (5.60

Total POLICE SERVICES 2,646,396 2,681,339 2,545,233 2,499,263 (182,076) (6.79
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8
9 REVENUE
10 - -
11 |1-4-04200-4000 POLICE RECOVERIES (1,200) (2,740) (1,200) (1,200) (1,200) -
12 |1-4-04200-4001 OMPF - - - - - -
13 |1-4-04200-4012 MSG-RIDE/COMMUNITY POLICING (44,000) (7,500) (30,000) (30,000) (30,000) -
14 |1-4-04200-4013 RIDE GRANT - - (8,796) (8,796) (8,796) -
15 |1-4-04200-4014 OCG - SAFER COMMUNITIES (35,000) (8,750) (35,000) (35,000) (35,000) -
16 |1-4-04200-4030 MUNICIPAL - - - - - -
17 |1-4-04200-4047 BUILDING RENT (3,600) (3,600) (3,600) (3,600) (3,600) -
18 |1-4-04200-4066 FIRE DISPATCH - - - (10,000) (10,000) (10,000)
19 |1-4-04200-4075 VENDING MACHINE - - - - - -
20 Police Services Operations - - - -
21 |1-4-04210-4083 Donations - - (8,000) - 8,000
22 Police Investigative Services - - - -
23 |1-4-04211-4000 INVESTIGATIVE SERVICES REVENUE (200,000)| (214,795)| (220,000)| (230,000) (230,000) (10,000)
24 Paid Duty Services - - - -
25 |1-4-04213-4000 PAID DUTY SERVICES - REVENUE (9,000) (8,996) (9,000) (9,000) (9,000) -
26 |1-4-04213-4012 MSG - RIDE - - - - - -
27 Court - - - -
28 |1-4-04214-4034 COURT SECURITY GRANT (13,023) (9,768)  (26,000))  (26,000) (26,000) -
29 YIPI program - - - -
30 |1-4-04219-4008 GRANT - YOUTH IN POLICING - (30,400)]  (15,200)]  (15,200) (15,200) -
31 |1-4-04240-4008 GRANT - YOUTH IN POLICING - - - - - -
32 |1-4-04280-4008 GRANT - YOUTH IN POLICING PROGRAM - - - - - -
33 -
34 -
35 Total revenue (305,823)| (286,549) (356,796) (368,796) - - - | (368,796) (12,000)
36
37 0 3.4%
38
39
40 EXPENDITURES
41
42 |1-5-04200-5115 EHT - - - - - -
43 ]1-5-04200-5121 OMERS - - - - - -
44 11-5-04200-5130 ECONOMIC FLUCTUATION - - - - - -
45 ]1-5-04200-5320 TELEPHONE - - - - - -
46 |1-5-04200-5503 INTEREST & BANK CHARGES - - - - - -
47 Police Services - operations - - -
48 |1-5-04210-5000 REDUCTIONS TO BE DETERMINED - - - - - -
49 ]1-5-04210-5101 FT SALARIES - POLICE OFFICERS 1,214,911 | 1,332,914 | 1,260,684 | 1,240,000 1,240,000 (20,684)
50 |1-5-04210-5102 PT SALARIES- POLICE OPERATIONS 39,571 - - - - -
51 ]1-5-04210-5103 OT SALARIES- POLICE OPERATIONS 91,057 136,212 140,000 140,000 140,000 -
52 |1-5-04210-5106 SPECIAL ALLOWANCES 5,640 2,000 5,640 5,640 5,640 -
53 ]1-5-04210-5107 LONG SERVICE ALLOWANCE - - - - - -
54 |1-5-04210-5112 UNIFORMS / CLOTHING 16,495 16,531 15,000 13,000 13,000 (2,000)
55]1-5-04210-5113 CLEANING ALLOWANCE 1,000 390 1,000 1,000 1,000 -
56 |1-5-04210-5114 BENEFITS - RETIREES 18,711 18,808 15,979 15,979 15,979 -
57 11-5-04210-5115 EHT - POLICE 26,945 26,883 27,503 27,503 27,503 -
58 |1-5-04210-5116 SOURCE DEDUCTIONS - POLICE 49,020 46,259 45,134 45,134 45,134 -
59 |1-5-04210-5117 BENEFITS - OTHER 1,500 2,815 1,500 1,500 1,500 -
60 |1-5-04210-5118 WORPLACE SAFETY & INSURANCE 27,148 27,783 24,460 24,460 24,460 -
61 ]1-5-04210-5119 BENEFITS - MANULIFE 92,335 87,292 110,983 110,983 110,983 -
62 |1-5-04210-5120 BENEFITS - LTD - - - - - -
63 |1-5-04210-5121 OMERS - EMPLOYERS PORTION - POLICE 139,501 140,268 150,969 147,000 147,000 (3,969)
64 |1-5-04210-5123 POLICE - EMPLOYEE PRGMS 1,500 893 3,000 3,000 3,000 -
65 |1-5-04210-5130 ECONOMIC FLUCTUATION - - - - - -
66 |1-5-04210-5132 POLICE - SICK FUND EXPENSE 33,086 29,330 23,086 18,000 18,000 (5,086)
67 |1-5-04210-5301 ADS/PUBLICATIONS/SUBSCRIPTIONS 900 1,058 1,000 1,000 1,000 -
68 |1-5-04210-5303 TRAINING 11,500 12,413 8,225 7,000 7,000 (1,225)
69 |1-5-04210-5304 CONVENTIONS/KM/TRAVEL 14,995 10,261 10,500 10,500 10,500 -
70 |1-5-04210-5306 POSTAGE/COURIER - (117) - - - -
71]1-5-04210-5311 INVESTIGATION SUPPLIES 2,900 1,413 1,500 1,500 1,500 -
72 |1-5-04210-5316 EQUIPMENT SUPPLIES 9,500 8,919 17,700 10,000 10,000 (7,700)
73]1-5-04210-5317 EQUIPMENT REPAIRS & MAINTENANCE 9,500 6,811 9,500 9,500 9,500 -
74 11-5-04210-5318 MATERIALS & SUPPLIES 5,700 6,291 7,200 6,000 6,000 (1,200)
75 ]1-5-04210-5319 SMALL EQUIPMENT PURCHASES - - - - - -
76 |1-5-04210-5320 TELEPHONE 8,400 7,737 8,000 8,200 8,200 200
77 |1-5-04210-5321 VEHICLE OPERATING/MTCE/REPAIRS - - - - - -
78 1-5-04210-5327 POLICE SERVICES - CELL PHONES 12,685 10,607 7,500 9,000 9,000 1,500
79 ]1-5-04210-5330 POLICE SERVICES - INTERNET - 161 - - - -
80 |1-5-04210-5335 POLICE SERVICES - TELEPHONE - 1,108 - - - -
81 |1-5-04210-5409 POLICE - IT CONTRACT COSTS - 46,861 51,160 45,000 45,000 (6,160)
82 |1-5-04210-5502 LEASE PAYMENT 14,738 8,222 14,738 14,738 14,738 -
83 |1-5-04210-5503 INTEREST & BANK CHARGES 200 52 - - - -
84 Police Investigative Services - - - -
85 ]1-5-04211-5101 FT SALARIES - INVESTIGATIVE SERVICES 53,686 54,835 55,432 56,707 56,707 1,275
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86 |1-5-04211-5102 PT WAGES - INVESTIGATIVE SERVICES - 9,180 - - - -
87 |1-5-04211-5103 OVERTIME - INVESTIGATIVE SERVICES 2,125 477 533 533 533 -
88 |1-5-04211-5106 INVESTIGATIVE SERV-SPECIAL ALL 260 - 260 260 260 -
89 |1-5-04211-5115 EHT - INVESTIGATIVE SERVICES 1,573 1,243 1,733 1,733 1,733 -
90 |1-5-04211-5116 SOURCE DEDUCTIONS - INVESTIGATIVE SERVIC 3,308 3,876 3,472 3,472 3,472 -
91 |1-5-04211-5117 OTHER BENEFITS - INVESTIGATIVE SERVICES 300 - 300 300 300 -
92 ]1-5-04211-5118 WSIB - INVESTIGATIVE SERVICES 1,720 1,396 1,685 1,685 1,685 -
93 ]1-5-04211-5119 MANULIFE - INVESTIGATIVE SERVICES 6,017 6,806 7,563 7,563 7,563 -
94 ]1-5-04211-5121 OMERS - INVESTIGATIVE SERVICES 4,719 4,662 5,597 5,700 5,700 103
95 |1-5-04211-5123 INVESTIGATIVE SERV.-EMP PRGM 107 64 107 107 107 -
96 |1-5-04211-5132 SICK FUND EXPENSE - INVESTIGATIVE SERVIC - - - - - -
97 |1-5-04211-5318 INVESTIGATIVE SERVICES-M & S 4,500 4,662 4,500 3,000 3,000 (1,500)
98 |1-5-04211-5409 INVESTIGATIVE SERVICES - IT CONTRACT COS - - - - - -
99 Dispatch / Communications - - - -
100]1-5-04212-5101 FT SALARIES - DISPATCHERS 160,675 165,462 166,296 170,125 170,125 3,829
101]1-5-04212-5102 PT WAGES - DISPATCHERS 166,244 144,893 160,096 155,000 155,000 (5,096)
102|1-5-04212-5103 DISPATCHERS - OT Wages 13,765 17,870 17,382 14,000 14,000 (3,382)
103|1-5-04212-5106 DISPATCHERS - SPECIAL ALLOW. 780 - 780 780 780 -
104)1-5-04212-5115 DISPATCHERS - EHT 5,085 6,232 5,709 5,709 5,709 -
105|1-5-04212-5116 DISPATCHERS - Source Deductions 17,298 18,233 20,130 20,130 20,130 -
106|1-5-04212-5117 DISPATCHERS - OTHER BENEFITS 600 - 600 600 600 -
107|1-5-04212-5118 DISPATCHERS - WSIB 5,757 6,999 6,673 6,673 6,673 -
108|1-5-04212-5119 DISPATCHERS - MANULIFE 18,051 20,391 22,650 22,650 22,650 -
109]1-5-04212-5121 DISPATCHERS - OMERS 19,977 14,170 16,751 17,200 17,200 449
110J1-5-04212-5123 DISPATCHERS - EMPOLYEE PRGMS 321 191 321 321 321 -
111{1-5-04212-5132 DISPATCH - SICK FUND EXPENSE 3,299 3,896 3,299 1,000 1,000 (2,299)
112]1-5-04212-5318 DISPATCHERS - M & S - - - - - -
113 Paid Duty Services - - - -
114)1-5-04213-5103 PAID DUTY SERV.- OVERTIME WAGES 10,470 11,440 9,000 9,000 9,000 -
115{1-5-04213-5115 EHT - PAID DUTY SERVICES 204 225 175 175 175 -
116]1-5-04213-5116 SOURCE DED'S - PAID DUTY - 534 420 420 420 -
117|1-5-04213-5118 WSIB - PAID DUTY SERVICES - 208 164 164 164 -
118 Court - - - -
119]1-5-04214-5103 COURT - OT WAGES 8,000 11,317 8,000 9,000 9,000 1,000
120]1-5-04214-5115 COURT - EHT 156 - 156 156 156 -
121]1-5-04214-5116 COURT - SOURCE DEDUCTIONS - - - - - -
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122|1-5-04214-5118 COURT - WSIB - - - - - -
123]1-5-04214-5121 COURT - OMERS - - - - - -
124]1-5-04214-5400 CONTRACT COSTS 7,200 7,200 7,200 7,200 7,200 -
125 Special Constables - - - -
1261-5-04215-5102 PT - SPECIAL CONSTABLES 36,849 34,756 37,962 34,000 34,000 (3,962)
127|1-5-04215-5103 OT - SPECIAL CONSTABLES - - - - - -
128|1-5-04215-5112 SEPCIAL CONSTABLES - UNIFORMS 1,500 - 1,500 1,500 1,500 -
129|1-5-04215-5115 EHT - SPECIAL CONSTABLES 719 672 740 740 740 -
130]1-5-04215-5116 SOURCE DED - SPECIAL CONST. 2,396 2,269 2,426 2,426 2,426 -
131)1-5-04215-5118 WSIB - SPECIAL CONSTABLES 807 755 831 831 831 -
132 YIPI program - - - -
133]1-5-04219-5102 YIPI - PART TIME WAGES - 28,843 14,422 14,422 14,422 -
134]1-5-04219-5103 YIPI - OT WAGES - - - - - -
135{1-5-04219-5112 YIPI - UNIFORMS - - - - - -
136]1-5-04219-5115 YIPI - EHT - 562 281 281 281 -
137|1-5-04219-5116 YIPI - SOURCE DEDUCTIONS - 979 490 490 490 -
138]1-5-04219-5118 YIPI - WSIB - 598 299 299 299 -
139 Administration - - - -
140]1-5-04220-5101 FT SALARIES- POLICE ADMIN 228,951 217,463 229,164 230,000 230,000 836
141]1-5-04220-5103 POLICE ADMIN - OVERTIME WAGES - 10 - - - -
142]1-5-04220-5106 POLICE ADMIN - SPECIAL ALLOWANCES 6,411 6,379 - - - -
143 Cell monitors 7,000 7,000 7,000 -
144]1-5-04220-5107 LONG SERVICE ALLOWANCE - - - - - -
145|1-5-04220-5112 UNIFORMS 98 69 1,529 1,200 1,200 (329)
146]1-5-04220-5113 CLEANING ALLOWANCE 250 - 250 250 250 -
147|1-5-04220-5114 BENEFITS - RETIREES - - - - - -
148]1-5-04220-5115 EHT 4,535 4,336 4,424 4,424 4,424 -
149|1-5-04220-5116 SOURCE DEDUCTIONS 8,860 8,259 8,966 8,966 8,966 -
150]1-5-04220-5117 BENEFITS - OTHER 750 293 750 750 750 -
151|1-5-04220-5118 WORKPLACE SAFETY & INSURANCE 3,824 3,548 3,758 3,758 3,758 -
152]1-5-04220-5119 BENEFITS - MANULIFE 22,202 19,759 17,720 17,720 17,720 -
153|1-5-04220-5120 BENEFITS - LTD - 922 1,000 1,000 1,000 -
154]1-5-04220-5121 OMERS 25,419 24,172 9,121 9,330 9,330 209
155|1-5-04220-5122 SUCCESSION PLANNING - - - - - -
156|1-5-04220-5123 EMPLOYEE PRGMS - POLICE ADMIN 215 127 415 415 415 -
157|1-5-04220-5130 ECONOMIC FLUCTUATION - - - - - -
158]1-5-04220-5301 ADS/PUBLICATIONS/SUBSCRIPTIONS 1,300 1,469 1,300 1,300 1,300 -
159|1-5-04220-5302 MEMBERSHIPS 509 509 1,000 1,000 1,000 -
160]1-5-04220-5303 TRAINING 998 377 - - - -
161|1-5-04220-5304 CONVENTIONS/KM/TRAVEL 4,951 4,213 8,650 8,650 8,650 -
162|1-5-04220-5306 POSTAGE / COURIER 800 1,147 800 1,000 1,000 200
163|1-5-04220-5313 TRAINING - - - - - -
164]1-5-04220-5316 EQUIPMENT SUPPLIES 5,950 2,118 3,000 4,000 4,000 1,000
165|1-5-04220-5317 EQUIP REPAIRS & MAINTENANCE 2,991 422 2,000 3,500 3,500 1,500
166|1-5-04220-5318 MATERIALS & SUPPLIES - 20 - - - -
167|1-5-04220-5319 SMALL EQUIPMENT - - - - - -
168]1-5-04220-5320 TELEPHONE - - - - - -
169|1-5-04220-5327 POLICE ADMIN - CELL PHONES 3,990 1,398 - 1,500 1,500 1,500
170]1-5-04220-5401 AUDIT 3,081 3,081 3,350 3,350 3,350 -
171]1-5-04220-5405 INSURANCE 65,145 65,145 73,759 30,000 30,000 (43,759)
172]1-5-04220-5503 INTEREST & BANK CHARGES - 30 - - - -
173 Auxiliary - - - -
177]1-5-04240-5102 POLICE AUXILIARY - P/T WAGES - - - - - -
178|1-5-04240-5112 UNIFORMS 500 58 500 500 500 -
183]1-5-04240-5318 MATERIALS & SUPPLIES 1,547 338 1,000 1,000 1,000 -
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6

2012 2012 year 2013 2014 adjustments PSB PSB 2014

7 Budget to date Budget budget adjustments  adjustments = Budget

8
184 Vehicles - - - -
185[1-5-04251-5321 08 VEHICLE OPERATING EXPENSES 5,825 4,280 5,825 3,000 3,000 (2,825)
186]1-5-04251-5322 08 IMPALA REPAIR/MAINTENANCE 1,809 949 2,000 2,000 2,000 -
187|1-5-04252-5321 OPERATING EXPENSES 5,825 5,404 6,000 - - (6,000)
188|1-5-04252-5322 VEHICLE REPAIR & MAINTENANCE 1,809 84 1,500 - - (1,500)
189|1-5-04253-5321 OPERATING EXPENSES - CHIEF'S VEHICLE - 3,307 1,700 4,000 4,000 2,300
190]1-5-04253-5322 VEHICLE REPAIR & MAINTENANCE - 1,309 1,000 - - (1,000)
191|1-5-04254-5321 OPERATING EXPENSES 3,400 - - - - -
192|1-5-04254-5322 VEHICLE REPAIRS & MAINTENANCE 1,809 - - - - -
193|1-5-04255-5321 CISO TACOMAOPERATING EXPENSES 3,921 6,044 4,500 4,000 4,000 (500)
194]1-5-04255-5322 CISO TACOMA-REPAIRS & MAINTENANCE 1,200 415 1,200 1,000 1,000 (200)
195[1-5-04256-5321 12 IMPALA - WHITE OPERATING EXPENSES 5,825 2,095 5,825 4,000 4,000 (1,825)
196]1-5-04256-5322 12 IMPALA - WHITE REPAIR & MTCE 1,809 1,986 1,500 1,500 1,500 -
197|1-5-04257-5321 12 IMPALA - OPERATING EXP. 5,825 5,333 5,825 4,000 4,000 (1,825)
198|1-5-04257-5322 12 IMPALA - REPAIR/MAINTENANCE 990 1,100 1,500 1,500 1,500 -
199|1-5-04258-5422 VEHICLE RENTAL - 1,275 - - - -
200]1-5-04259-5321 14 TAHOE - OPERATING EXPENSE - 380 - 6,000 6,000 6,000
201|1-5-04259-5322 14 TAHOE - REPAIRS & MAINTENANCE - - - 1,500 1,500 1,500
202|1-5-04280-5000 CAPITAL - VEHICLES 30,547 30,019 36,847 40,000 40,000 3,153
203|1-5-04280-5010 EQUIPMENT 6,300 4,671 - - - -
204 Equipment - - - -
205|1-5-04281-5413 CONTRACT SERVICES- OTHER 19,769 17,802 19,769 19,769 19,769 -
206 1-5-04282-5413 CONTRACT SERVICES-OTHER - - - - - -
207|1-5-04283-5000 CAPITAL - EMS BUILDING 5,993 - - - - -
208 Police Services Board - - - -
209]1-5-04290-5111 HONORARIUMS 6,000 5,625 6,000 6,000 6,000 -
210]1-5-04290-5115 PSB - EHT 117 - 117 117 117 -
211|1-5-04290-5301 ADS, PUBLICATIONS, SUBSCRIPTIONS - - - - - -
212]1-5-04290-5302 MEMBERSHIPS - - - - - -
213|1-5-04290-5304 CONVENTIONS/KM/TRAVEL 1,000 273 1,000 1,000 1,000 -
214]1-5-04290-5318 MATERIALS & SUPPLIES 1,000 350 1,000 1,000 1,000 -
215|1-5-04290-5402 LEGAL SERVICES 7,500 2,561 7,500 7,500 7,500 -
216|1-5-04290-5404 OTHER PROFESSIONAL SERVICES 500 - 500 500 500 -
217 -
218 -
219 Total expenditures 2,919,956 | 3,036,995 @ 3,038,460 | 2,940,988 - - - | 2,940,988 (97,472)
220 -
221 0 -3.21% (0)
222 -
223 NET EXPENDITURES (REVENUES) 2,614,133 | 2,750,446 @ 2,681,664 | 2,572,192 - - - 2,572,192 (109,472)
224 -
225 0 -4.08% (0)
226 TRANSFERS -
227 -
228 RESERVE FUNDS -
229 Transfer from reserves -
230]1-4-04200-5901 TRANSFER FROM RESERVES - - - - - -
231 Transfer to reserves - - - -
232]1-5-04210-5901 TRANSFER TO RESERVES 32,263 - (324) (324) (324) -
233|1-5-04220-5901 TRANSFER TO RESERVES - - - - - -
234 -
235 -
236 Total Reserve 32,263 - (324) (324) - - - (324) -
237 -
238 CAPITAL FUNDS -
239 -
240 -
241 -
242 Total Capital - - - - - - - - -
243 B
244 TOTAL NET TRANSFERS 32,263 - (324) (324) - - - (324) -
245 B
246 -
247 2,646,396 | 2,750,446 | 2,681,340 | 2571868 - - - 2571868 (109,472)
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TOWN OF GANANOQUE

GL5410 ge: 20
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %
OPERATING
CROSSING GUARDS
EXPENDITURES
PI&C - School Crossing Guards
1-5-04450-5102 PT SALARIES- SCHOOL CROSSIN! 20,617 22,898 20,448 22,898 0 0.00
1-5-04450-5112 UNIFORMS / CLOTHING 0 0 154 0 0 0.00
1-5-04450-5115 EHT - EMPLOYER PORTION - CRO 402 442 408 442 0 0.00
1-5-04450-5116 SOURCE DEDUCTIONS - CROSSIM 992 963 1,121 963 0 0.00
1-5-04450-5118 WSIB - CROSSING GUARDS 452 497 469 497 0 0.00
Total PI&C - School Crossing Guards 22,463 24,800 22,600 24,800 0 0.00
Total EXPENDITURES 22,463 24,800 22,600 24,800 0 0.00
Total CROSSING GUARDS 22,463 24,800 22,600 24,800 0 0.00
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TOWN OF GANANOQUE

GL5410 ge: 17
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %
OPERATING
ANIMAL CONTROL
REVENUES
PI&C - Animal Control
1-4-04430-4045 DOG TAG LICENSES (10,500) (11,000) (11,470) (11,000) 0 0.00
1-4-04430-4098 WORK RECOVERABLE REVENUE (500) (500) (779) (500) 0 0.00
Total PI&C - Animal Control (11,000) (11,500) (12,249) (11,500) 0 0.00
Total REVENUES (11,000) (11,500) (12,249) (11,500) 0 0.00
EXPENDITURES
PI1&C - Animal Control
1-5-04430-5318 MATERIALS & SUPPLIES 500 500 0 500 0 0.00
1-5-04430-5400 CONTRACT COSTS 16,000 16,000 15,264 18,450 2,450 15.31
1-5-04430-5404 OTHER PROFESSIONAL SERVICE 500 5,000 1,609 3,000 (2,000) (40.00)
Total PI&C - Animal Control 17,000 21,500 16,873 21,950 450 2.09
Total EXPENDITURES 17,000 21,500 16,873 21,950 450 2.09
Total ANIMAL CONTROL 6,000 10,000 4,624 10,450 450 4.50
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TOWN OF GANANOQUE

GL5410 ge: 18
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %

OPERATING

BUILDING DEPARTMENT

EXPENDITURES

Pl&C - CBO
1-5-04400-5101 SALARIES/WAGES - BUILDING IN$ 27,300 0 0 27,273 27,273 0.00
1-5-04400-5115 EMPLOYER HEALTH TAX 538 0 0 0 0 0.00
1-5-04400-5116 SOURCE DEDUCTIONS 1,679 0 0 0 0 0.00
1-5-04400-5117 BENEFITS - OTHER 225 0 0 6,800 6,800 0.00
1-5-04400-5118 PI&C - CBO - WSIB 604 0 0 0 0 0.00
1-5-04400-5119 MANULIFE BENEFITS 2,751 0 0 0 0 0.00
1-5-04400-5121 CBO - OMERS 2,402 0 0 0 0 0.00
1-5-04400-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 500 750 1,990 500 (250) (33.33)
1-5-04400-5302 MEMBERSHIPS 350 350 0 400 50 14.29
1-5-04400-5303 TRAINING 3,000 1,000 422 2,000 1,000 100.00
1-5-04400-5304 CONVENTIONS/KM/TRAVEL 3,000 1,000 0 2,500 1,500 150.00
1-5-04400-5318 MATERIALS & SUPPLIES 750 750 41 1,500 750 100.00
1-5-04400-5320 TELEPHONE 0 0 0 2,300 2,300 0.00
1-5-04400-5327 CBO - CELL PHONE 750 750 535 750 0 0.00
1-5-04400-5330 CBO - internet 0 0 0 500 500 0.00
1-5-04400-5340 BUILDING PERMIT REFUNDS 0 0 480 0 0 0.00
1-5-04400-5400 CONTRACT COSTS 3,000 40,000 40,685 7,500 (32,500) (81.25)
1-5-04400-5404 OTHER PROEFESSIONAL 0 15,000 941 15,000 0 0.00
1-5-04400-5501 Office rent 0 0 0 5,000 5,000 0.00
Total PI&C - CBO 46,849 59,600 45,093 72,023 12,423 20.84
Total EXPENDITURES 46,849 59,600 45,093 72,023 12,423 20.84

REVENUE

PI&C - CBO
1-4-04400-4000 PROTECTIVE INSPECTION & CON 0 0 (224) 0 0 0.00
1-4-04400-4041 BUILDING PERMITS (35,000) (50,000) (51,472) (65,000) (15,000) 30.00
1-4-04400-4049 OTHER LICENSES & PERMITS (1,500) (1,500) (1,613) (3,000) (1,500) 100.00
1-4-04400-4098 WORK RECOVERABLE REVENUE 0 0 (1,120) (1,000) (1,000) 0.00
1-4-04400-5903 TRANSFER FROM RESERVE FUNI 0 (6,496) 0 (6,496) 0 0.00
Total PI&C - CBO (36,500) (57,996) (54,428) (75,496) (17,500) 30.17
Total REVENUE (36,500) (57,996) (54,428) (75,496) (17,500) 30.17

Total BUILDING DEPARTMENT 10,349 1,604 (9,335) (3,473) (5,077) (316.52
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TOWN OF GANANOQUE GL5410 ge: 19
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %
OPERATING
BY-LAW ENFORCEMENT
REVENUE
PI&C - Bylaw Enforcement
1-4-04440-4098 WORK RECOVERABLE REVENUE (1,000) (1,000) (5,495) (3,000) (2,000) 200.00
Total PI&C - Bylaw Enforcement (1,000) (1,000) (5,495) (3,000) (2,000) 200.00
Total REVENUE (1,000) (1,000) (5,495) (3,000) (2,000) 200.00
EXPENDITURES
PI&C - By-law Enforcement
1-5-04440-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 0 0 126 100 100 0.00
1-5-04440-5318 OTHER MATERIALS & SUPPLIES 750 500 130 500 0 0.00
1-5-04440-5400 CONTRACT COSTS-BYLAW 30,000 30,000 25,440 30,750 750 2.50
1-5-04440-5404 OTHER PROFESSIONAL SERVICE 1,000 1,000 4,996 3,000 2,000 200.00
Total PI&C - By-law Enforcement 31,750 31,500 30,692 34,350 2,850 9.05
Total EXPENDITURES 31,750 31,500 30,692 34,350 2,850 9.05
Total BY-LAW ENFORCEMENT 30,750 30,500 25,197 31,350 850 2.79
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TOWN OF GANANOQUE GL5410 ge: 44
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %

OPERATING

PLANNING

REVENUE

Planning
1-4-18100-4044 MOBILE CANTEEN LICENSES (7,000) (7,000) (7,875) (7,000) 0 0.00
1-4-18100-4066 MISCELLANEOUS 0 (150) (675) (150) 0 0.00
1-4-18100-4089 CASH IN LIEU OF PARKING (1,050) (1,050) 0 (1,050) 0 0.00
1-4-18100-4092 OFFICIAL PLAN AMENDMENT 0 (1,500) (1,500) 0 1,500 (100.00)
1-4-18100-4093 DPS - ZONING/MV/SP FEES (8,000) (10,000) (6,700) (7,500) 2,500 (25.00)
1-4-18100-4097 WORK ORDER LETTERS (750) (1,000) (1,550) (1,250) (250) 25.00
1-4-18100-4098 WORK RECOVERABLE REVENUE (2,000) (1,000) (350) (750) 250 (25.00)
Total Planning (18,800) (21,700) (18,650) (17,700) 4,000 (18.43

Committee of Adjustments
1-4-18250-4094 COMMITTEE OF ADJUSTMENT FE! (1,000) (2,000) (3,500) (2,000) 0 0.00
Total Committee of Adjustments (1,000) (2,000) (3,500) (2,000) 0 0.00

Residential Development
1-4-18300-4088 CASH IN LIEU OF PARKLAND (9,320) 0 0 0 0 0.00
1-4-18300-4095 DEVELOPMENT CHARGES 0 0 (320) 0 0 0.00
Total Residential Development (9,320) 0 (320) 0 0 0.00
Total REVENUE (29,120) (23,700) (22,470) (19,700) 4,000 (16.88

EXPENDITURES

Planning
1-5-18100-5101 FT SALARIES 72,488 74,139 70,754 74,926 787 1.06
1-5-18100-5107 PLANNING - LONG SERV. ALLOW# 60 0 0 0 0 0.00
1-5-18100-5115 EMPLOYER HEALTH TAX 1,429 1,465 1,448 1,482 17 1.16
1-5-18100-5116 SOURCE DEDUCTIONS 3,358 3,472 3,484 3,569 97 2.79
1-5-18100-5117 BENEFITS - OTHER 100 0 0 0 0 0.00
1-5-18100-5118 WORKPLACE SAFETY & INSURAN 1,605 1,645 1,675 1,702 57 3.47
1-5-18100-5119 BENEFITS-MANULIFE 4,860 4,943 4,536 5,163 220 4.45
1-5-18100-5121 OMERS 7,120 8,560 7,909 8,143 (417) (4.87)
1-5-18100-5123 EMPLOYEE PRGMS - PLANNING 353 190 189 190 0 0.00
1-5-18100-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 500 1,056 499 1,000 (56) (5.30)
1-5-18100-5302 MEMBERSHIPS 400 400 371 400 0 0.00
1-5-18100-5304 CONVENTIONS/KM/TRAVEL 1,800 1,800 782 1,800 0 0.00
1-5-18100-5306 POSTAGE/COURIER 100 100 4 100 0 0.00
1-5-18100-5318 MATERIALS & SUPPLIES 400 1,000 823 1,000 0 0.00
1-5-18100-5327 CELL PHONE 800 800 317 800 0 0.00
1-5-18100-5404 OTHER PROFESSIONAL SERVICE 5,000 15,000 5,125 15,000 0 0.00
1-5-18100-5430 PLANNING ADVISORY COMMITTEI 1,000 1,000 0 1,000 0 0.00
Total Planning 101,373 115,570 97,917 116,275 705 0.61

Committee of Adjustments
1-5-18250-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 500 500 0 500 0 0.00





TOWN OF GANANOQUE

GL5410 ge: 45
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %
OPERATING
1-5-18250-5302 MEMBERSHIPS 150 150 0 150 0 0.00
1-5-18250-5304 MEETINGS & CONFERENCES 2,000 2,000 1,679 2,000 0 0.00
1-5-18250-5318 OTHER MATERIALS & SUPPLIES 100 150 23 150 0 0.00
Total Committee of Adjustments 2,750 2,800 1,702 2,800 0 0.00
Residential Development
1-5-18300-5903 TRANSFER TO RESERVE FUND 9,320 0 0 0 0 0.00
Total Residential Development 9,320 0 0 0 0 0.00
Total EXPENDITURES 113,443 118,370 99,619 119,075 705 0.60
Total PLANNING 84,323 94,670 77,149 99,375 4,705 4.97
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TOWN OF GANANOQUE

GL5410 ge: 49
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %
OPERATING
PROPERTIES
REVENUE
Visitor Centre
1-4-19011-4067 Special Projects 0 0 0 (6,500) (6,500) 0.00
1-4-19011-4084 Sale of Equipmetn & Other 0 0 0 (5,600) (5,600) 0.00
1-4-19011-4089 Other Grants 0 0 0 (22,400) (22,400) 0.00
Total Visitor Centre 0 0 0 (34,500) (34,500) 0.00
Historic Village
1-4-19015-4047 BUILDING RENT (29,210) (40,000) (41,946) (40,000) 0 0.00
Total Historic Village (29,210) (40,000) (41,946) (40,000) 0 0.00
Mitchell Wilson Building
1-4-19020-4056 PARKING LOT REVENUE (3,500) (2,000) 0 0 2,000 (100.00)
Total Mitchell Wilson Building (3,500) (2,000) 0 0 2,000 (100.00
Textron Building
1-4-19045-4047 BUILDING RENT (26,300) (26,300) (6,575) (26,300) 0 0.00
Total Textron Building (26,300) (26,300) (6,575) (26,300) 0 0.00
Valumart Building
1-4-19050-4080 MORTGAGE INTEREST (3,424) 0 0 0 0 0.00
Total Valumart Building (3,424) 0 0 0 0 0.00
Pump House
1-4-19055-4047 BUILDING RENT (18,591) (18,000) (19,330) (18,000) 0 0.00
Total Pump House (18,591) (18,000) (19,330) (18,000) 0 0.00
Firehall Theatre
1-4-19060-4047 BUILDING RENT (28,000) (28,000) (20,001) (28,000) 0 0.00
Total Firehall Theatre (28,000) (28,000) (20,001) (28,000) 0 0.00
Little Pumphouse on King
1-4-19065-4047 PUMPHOUSE ON KING - RENT (3,600) (4,000) (4,377) (4,000) 0 0.00
Total Little Pumphouse on King (3,600) (4,000) (4,377) (4,000) 0 0.00
Total REVENUE (112,625) (118,300) (92,228) (150,800) (32,500) 27.47
EXPENDITURES
Library
1-5-19000-5119 BENEFITS - MANULIFE 0 0 2,268 0 0 0.00
1-5-19000-5301 ADS, PUBLICATIONS, SUBSCRIPT 0 0 140 0 0 0.00
1-5-19000-5324 BUILDING MAINTENANCE 2,500 2,500 175 2,500 0 0.00
1-5-19000-5400 CONTRACTED SERVICES 5,488 5,488 5,101 5,500 12 0.22
1-5-19000-5411 CONTRACTED SERVICES - ELECT 700 700 0 500 (200) (28.57)





TOWN OF GANANOQUE GL5410 ge: 50
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %
OPERATING
1-5-19000-5600 EXTERNAL TRANSFERS 136,888 148,764 123,970 153,764 5,000 3.36
Total Library 145,576 157,452 131,654 162,264 4,812 3.06
Museum
1-5-19005-5318 OTHER MATERIALS & SUPPLIES 0 0 170 0 0 0.00
1-5-19005-5400 CONTRACTED SERVICES 0 0 167 0 0 0.00
Total Museum 0 0 337 0 0 0.00
Chamber of Commerce
1-5-19010-5101 FT SALARIES 0 0 399 0 0 0.00
1-5-19010-5102 PT & CONTRACT SALARIES 0 0 197 0 0 0.00
1-5-19010-5115 CHAMBER OF COMMERCE - EHT 0 0 15 0 0 0.00
1-5-19010-5116 CHAMBER OF COMMERCE - SOUF 0 0 52 0 0 0.00
1-5-19010-5118 CHAMBER OF COMMERCE - WSIB 0 0 17 0 0 0.00
1-5-19010-5121 CHAMBER OF COMMERCE - OMEI 0 0 48 0 0 0.00
1-5-19010-5324 BUILDING MAINTENANCE 1,500 1,500 1,651 1,500 0 0.00
1-5-19010-5331 UTILITIES - ELECTRICITY 0 0 (1,364) 0 0 0.00
1-5-19010-5334 OTHER UTILITIES 500 500 262 500 0 0.00
1-5-19010-5400 CONTRACT COSTS 400 1,000 537 1,000 0 0.00
1-5-19010-5411 CONTRACT SERVICES - ELECTRI( 500 500 275 500 0 0.00
1-5-19010-5611 Contract for visitors' centre 43,000 43,000 33,000 0 (43,000) (100.00
Total Chamber of Commerce 45,900 46,500 35,087 3,500 (43,000) (92.47

Visitor Centre

1-5-19011-5101 FT Salaries 0 0 0 35,000 35,000 0.00
1-5-19011-5102 PT & Contracted Salaries 0 0 0 30,000 30,000 0.00
1-5-19011-5116 Source Deductions 0 0 0 5,000 5,000 0.00
1-5-19011-5118 Workplace Safety & Insurance 0 0 0 500 500 0.00
1-5-19011-5301 Ads, Publications, Subscription 0 0 0 10,700 10,700 0.00
1-5-19011-5304 Conventions/KM/Travel 0 0 0 4,000 4,000 0.00
1-5-19011-5306 Postage/Courier 0 0 0 1,000 1,000 0.00
1-5-19011-5317 Repairs and Maintenance 0 0 0 2,500 2,500 0.00
1-5-19011-5318 Other Materials & Supplies 0 0 0 1,000 1,000 0.00
1-5-19011-5319 Small Equipment Purchases 0 0 0 3,000 3,000 0.00
1-5-19011-5330 Internet 0 0 0 1,000 1,000 0.00
1-5-19011-5331 Utilities - Electricity 0 0 0 3,000 3,000 0.00
1-5-19011-5335 Telephone 0 0 0 2,000 2,000 0.00
1-5-19011-5503 Bank Service Charges 0 0 0 800 800 0.00
Total Visitor Centre 0 0 0 99,500 99,500 0.00
Historic Village
1-5-19015-5101 FT SALARIES 0 0 141 0 0 0.00
1-5-19015-5115 HISTORIC VILLAGE - EHT 0 0 3 0 0 0.00
1-5-19015-5116 HISTORIC VILLAGE - SOURCE DEI 0 0 10 0 0 0.00
1-5-19015-5118 HISTORIC VILLAGE - WSIB 0 0 3 0 0 0.00
1-5-19015-5121 HISTORIC VILLAGE - OMERS 0 0 13 0 0 0.00
1-5-19015-5318 OTHER MATERIALS & SUPPLIES 100 100 345 500 400 400.00





TOWN OF GANANOQUE

GL5410 ge: 51
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %
OPERATING
1-5-19015-5324 HISTORIC VILLAGE - PPTYR & M 6,000 1,000 1,539 1,500 500 50.00
1-5-19015-5331 UTILITIES - ELECTRICAL 1,400 6,500 6,818 7,000 500 7.69
1-5-19015-5334 OTHER UTILITIES 10,000 9,000 9,824 7,500 (1,500) (16.67)
1-5-19015-5400 CONTRACTED SERVICES 4,000 11,000 10,854 11,000 0 0.00
1-5-19015-5411 CONTRACTED SERVICES - ELECT 1,000 1,000 462 1,000 0 0.00
1-5-19015-5501 PROPERTY TAXES 47,781 45,500 47,542 45,500 0 0.00
1-5-19015-5600 EXTERNAL TRANSFERS 47,500 46,000 46,000 46,000 0 0.00
Total Historic Village 117,781 120,100 123,555 120,000 (100) (0.08
Mitchell Wilson Building
1-5-19020-5331 UTILITIES - ELECTRICITY 650 800 959 200 (600) (75.00)
1-5-19020-5334 OTHER UTILITIES 0 240 252 100 (140) (58.33)
1-5-19020-5411 CONTRACTED SERVICES - ELECT 0 120 0 100 (20) (16.67)
1-5-19020-5501 PROPERTY TAXES 6,824 9,100 9,202 9,100 0 0.00
Total Mitchell Wilson Building 7,474 10,260 10,413 9,500 (760) (7.41
Clock Tower
1-5-19025-5324 BUILDING MAINTENANCE 500 500 0 500 0 0.00
1-5-19025-5331 UTILITIES - ELECTRICITY 350 350 352 500 150 42.86
1-5-19025-5400 CONTRACTED SERVICES 200 200 0 0 (200) (100.00)
1-5-19025-5411 CONTRACTED SERVICES - ELECT 500 500 0 500 0 0.00
Total Clock Tower 1,550 1,550 352 1,500 (50) (3.23
Town Gates
1-5-19030-5324 PROPERTY R & M 500 500 66 500 0 0.00
1-5-19030-5331 UTILITIES - ELECTRICITY 1,500 1,500 814 1,500 0 0.00
1-5-19030-5400 CONTRACTED SERVICES 0 0 0 500 500 0.00
1-5-19030-5411 CONTRACTED SERVICES - ELECT 500 500 0 500 0 0.00
Total Town Gates 2,500 2,500 880 3,000 500 20.00
Other Buildings & Properties
1-5-19035-5101 FT SALARIES 0 0 4,483 27,273 27,273 0.00
1-5-19035-5102 PT & CONTRACT SALARIES 0 0 135 0 0 0.00
1-5-19035-5103 OTHER BUILDINGS/PPTYS - OVEF 0 0 72 0 0 0.00
1-5-19035-5115 OTHER BUILDINGS & PPTYS - EH1 0 0 94 0 0 0.00
1-5-19035-5116 OTHER BUILDINGS & PPTYS - SOl 0 0 301 6,800 6,800 0.00
1-5-19035-5118 OTHER BUILDINGS & PPTYS - WS 0 0 108 0 0 0.00
1-5-19035-5121 OTHER BUILDINGS & PPTYS - OM 0 0 403 0 0 0.00
1-5-19035-5324 BUILDING MAINTENANCE 11,000 3,000 728 3,000 0 0.00
1-5-19035-5331 UTILITIES - ELECTRICITY 3,500 3,500 2,702 3,500 0 0.00
1-5-19035-5334 OTHER UTILITIES 1,000 1,000 836 1,000 0 0.00
1-5-19035-5400 CONTRACTED SERVICES 0 12,000 1,018 7,500 (4,500) (37.50)
1-5-19035-5411 CONTRACTED SERVICES - ELECT 500 500 0 500 0 0.00
1-5-19035-5800 Principal - long term debt 0 0 0 37,091 37,091 0.00
1-5-19035-5850 Interest - long term debt 0 0 0 93,539 93,539 0.00
Total Other Buildings & Properties 16,000 20,000 10,880 180,203 160,203 801.02
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Cow & Gate Property
1-5-19040-5800 PRINCIPLE ON LONG TERM DEBT 82,986 87,009 87,009 87,009 0 0.00
1-5-19040-5850 INTEREST ON LONG TERM DEBT 56,863 54,325 54,325 54,325 0 0.00
Total Cow & Gate Property 139,849 141,334 141,334 141,334 0 0.00
Textron Building
1-5-19045-5324 BUILDING MAINTENANCE 1,500 1,000 0 1,000 0 0.00
1-5-19045-5331 UTILITIES - ELECTRICITY 1,100 1,000 362 1,000 0 0.00
1-5-19045-5400 CONTRACTED SERVICES 0 0 167 0 0 0.00
1-5-19045-5411 CONTRACTED SERVICES - ELECT 500 500 0 500 0 0.00
Total Textron Building 3,100 2,500 529 2,500 0 0.00
Pump House
1-5-19055-5318 OTHER MATERIALS & SUPPLIES 1,500 500 0 500 0 0.00
1-5-19055-5324 BUILDING MAINTENANCE 0 1,000 1,344 1,000 0 0.00
1-5-19055-5331 UTILITIES-ELECTRICITY 1,000 5,000 5,619 6,000 1,000 20.00
1-5-19055-5332 UTILITIES - GAS 1 1,600 1,098 1,600 0 0.00
1-5-19055-5334 OTHER UTILITIES 6,000 2,500 2,265 2,500 0 0.00
1-5-19055-5400 CONTRACTED SERVICES 0 0 1,351 500 500 0.00
1-5-19055-5411 CONTRACTED SERVICES - ELECT 500 1,000 684 1,000 0 0.00
Total Pump House 9,001 11,600 12,360 13,100 1,500 12.93
19060 Firehall Theatre
1-5-19060-5318 OTHER MATERIALS & SUPPLIES 0 0 247 500 500 0.00
1-5-19060-5324 BUILDING MAINTENANCE 5,000 5,000 551 2,500 (2,500) (50.00)
1-5-19060-5400 CONTRACTED SERVICES 0 0 167 500 500 0.00
1-5-19060-5411 CONTRACTED SERVICES - ELECT 500 500 0 500 0 0.00
Total 19060 Firehall Theatre 5,500 5,500 964 4,000 (1,500) (27.27
Little Pumphouse on King
1-5-19065-5324 BUILDING MAINTENANCE 500 500 6 500 0 0.00
1-5-19065-5331 UTILITIES ELECTRICITY 1,000 1,500 975 1,500 0 0.00
1-5-19065-5334 OTHER UTILITIES 500 750 281 750 0 0.00
1-5-19065-5400 CONTRACTED SERVICES 0 0 167 500 500 0.00
1-5-19065-5411 CONTRACTED SERVICES ELECTF 500 500 0 500 0 0.00
Total Little Pumphouse on King 2,500 3,250 1,428 3,750 500 15.38
CAPITAL ASSET ADMINISTRATION
1-5-19090-5101 CAPITALASSET ADMIN - FT SALAF 27,300 0 0 0 0 0.00
1-5-19090-5115 CAPITAL ASSET ADMIN - EHT 538 0 0 0 0 0.00
1-5-19090-5116 CAPITAL ASSET ADMIN-SOURCE L 1,679 0 0 0 0 0.00
1-5-19090-5117 CAPITAL ASSET ADMIN-OTHER BE 225 0 0 0 0 0.00
1-5-19090-5118 CAPITAL ASSET ADMIN - WSIB 604 0 0 0 0 0.00
1-5-19090-5119 CAPITAL ASSET ADMIN - MANULIF 2,751 0 0 0 0 0.00
1-5-19090-5121 CAPITAL ASSET ADMIN - OMERS 2,403 0 0 0 0 0.00
Total CAPITAL ASSET ADMINISTRATION 35,500 0 0 0 0 0.00
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Total EXPENDITURES 532,231 522,546 469,772 744,151 221,605 42.41
Total PROPERTIES 419,606 404,246 377,544 593,351 189,105 46.78
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PUBLIC WORKS
REVENUE
Transportation Services
1-4-06000-4000 MISCELLANEOUS REVENUE 0 (200) (500) (200) 0 0.00
1-4-06000-4098 PRIVATE WORK RECOVERABLE 0 (100) (100) (100) 0 0.00
Total Transportation Services 0 (300) (600) (300) 0 0.00
Roadways
1-4-06100-4000 MISCELLANEOUS REVENUE (1,500) 0 (550) 0 0 0.00
Total Roadways (1,500) 0 (550) 0 0 0.00
Hard Top Maintenance
1-4-06130-5901 TRANSFER FROM RESERVES (584,425) (580,000) 0 (625,000) (45,000) 7.76
Total Hard Top Maintenance (584,425) (580,000) 0 (625,000) (45,000) 7.76
TREES
1-4-06300-4000 MISC REVENUE 0 0 (400) 0 0 0.00
Total TREES 0 0 (400) 0 0 0.00
Parking
1-4-06400-4055 PARKING METER REVENUE (60,000) (55,000) (67,174) (60,000) (5,000) 9.09
1-4-06400-4063 PARKING FINES (11,000) (7,500) (12,673) (10,000) (2,500) 33.33
1-4-06400-4098 WORK RECOVERABLE REVENUE 0 (13,000) 0 0 13,000 (100.00)
Total Parking (71,000) (75,500) (79,847) (70,000) 5,500 (7.28
Total REVENUE (656,925) (655,800) (81,397) (695,300) (39,500) 6.02
EXPENDITURES
Charles St. Office
1-5-06001-5306 POSTAGE/COURIER 50 50 61 50 0 0.00
1-5-06001-5317 REPAIRS/MAINTENANCE/SUPPLIE 920 950 1,510 1,450 500 52.63
1-5-06001-5318 MATERIALS & SUPPLIES 2,100 2,500 2,772 5,200 2,700 108.00
1-5-06001-5319 SMALL EQUIPMENT PURCHASES 1,100 800 0 0 (800) (100.00)
1-5-06001-5320 COMMUNICATIONS TECHNOLOGY 500 1,700 376 1,700 0 0.00
1-5-06001-5324 CHARLES ST OFFICE R&M 600 500 153 500 0 0.00
1-5-06001-5330 INTERNET 2,000 2,500 1,333 2,500 0 0.00
1-5-06001-5331 UTILITIES - ELECTRICITY 2,500 2,500 2,287 2,500 0 0.00
1-5-06001-5333 WORKS OFFICE - WATER & SEWE 800 800 337 800 0 0.00
1-5-06001-5335 TELEPHONE 4,332 5,000 2,453 5,000 0 0.00
1-5-06001-5400 CONTRACTED SERVICES 4,080 4,800 3,111 4,800 0 0.00
1-5-06001-5409 IT CONTRACT COSTS 0 0 92 0 0 0.00
1-5-06001-5411 CONTRACTED SERVICES - ELECT 600 600 96 600 0 0.00
1-5-06001-5502 LEASE PAYMENTS 2,418 2,500 2,430 2,500 0 0.00
1-5-06001-5900 TRANSFER OF COSTS TO SERVIC (11,000) 0 0 0 0 0.00
Total Charles St. Office 11,000 25,200 17,009 27,600 2,400 9.52
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Charles St. Garage
1-5-06002-5101 FT SALARIES 0 0 229 0 0 0.00
1-5-06002-5115 WORKS GARAGE - EHT 0 0 4 0 0 0.00
1-5-06002-5116 WORKS GARAGE - SOURCE DEDLl 0 0 16 0 0 0.00
1-5-06002-5118 WORKS GARAGE - WSIB 0 0 4 0 0 0.00
1-5-06002-5121 PW GARAGE - OMERS 0 0 21 0 0 0.00
1-5-06002-5317 EQUIPMENT R&M SUPPLIES 0 0 31 500 500 0.00
1-5-06002-5318 OTHER MATERIALS & SUPPLIES 10,000 10,000 7,361 10,000 0 0.00
1-5-06002-5319 SMALL EQUIPMENT PURCHASES 5,500 5,500 214 5,500 0 0.00
1-5-06002-5323 SMALL TOOLS 1,500 1,000 869 1,000 0 0.00
1-5-06002-5324 WORKS GARAGE R&M 15,000 9,000 13,672 9,000 0 0.00
1-5-06002-5331 UTILITIES - ELECTRICITY 18,500 11,000 11,165 11,000 0 0.00
1-5-06002-5332 UTILITIES - GAS 7,000 5,000 5,374 5,000 0 0.00
1-5-06002-5334 GARAGE - WATER & SEWER 3,000 3,500 3,296 3,500 0 0.00
1-5-06002-5400 CONTRACTED SERVICES 3,200 13,200 2,287 8,500 (4,700) (35.61)
1-5-06002-5411 CONTRACTED SERVICES - ELECT 800 800 112 800 0 0.00
1-5-06002-5800 PRINCIPLE ON LTD 37,426 39,000 35,980 39,000 0 0.00
1-5-06002-5850 INTEREST ON LTD 60,590 59,015 53,868 59,015 0 0.00
1-5-06002-5900 TRANSFER OF OVERHEAD TO SE (5,000) 0 0 0 0 0.00
Total Charles St. Garage 157,516 157,015 134,502 152,815 (4,200) (2.67
Works Small Equipment
1-5-06050-5101 FT SALARIES - SMALL EQUIPMEN 0 0 1,275 0 0 0.00
1-5-06050-5102 PT SALARIES - SMALL EQUIPMEN 0 0 69 0 0 0.00
1-5-06050-5115 WORKS SMALL EQUIP - EHT 0 0 34 0 0 0.00
1-5-06050-5116 WORKS SMALL EQUIP - SOURCE 0 0 116 0 0 0.00
1-5-06050-5118 WORKS SMALL EQUIP - WSIB 0 0 38 0 0 0.00
1-5-06050-5121 WORKS SMALL EQUIP - OMERS 0 0 145 0 0 0.00
1-5-06050-5317 REPAIRS & MAINTENANCE 1,000 1,000 1,497 1,000 0 0.00
1-5-06050-5321 VEHICLE OPERATING EXPENSES 1,000 1,000 115 1,000 0 0.00
Total Works Small Equipment 2,000 2,000 3,290 2,000 0 0.00
2003 Ford/New Holland Backhoe - V1104
1-5-06051-5101 FT SALARIES-BACKHOE 0 0 646 0 0 0.00
1-5-06051-5115 '03 BACKHOE - EHT 0 0 13 0 0 0.00
1-5-06051-5116 '03 BACKHOE - SOURCE DEDUCTI 0 0 44 0 0 0.00
1-5-06051-5118 '03 BACKHOE - WSIB 0 0 15 0 0 0.00
1-5-06051-5121 03 NEW HOLLAND BACKHOE- OM 0 0 61 0 0 0.00
1-5-06051-5321 OPERATING EXPENSES 4,000 4,000 2,932 4,000 0 0.00
1-5-06051-5322 VEHICLE REPAIR & MAINTENANCI 5,000 5,000 2,701 1,000 (4,000) (80.00)
Total 2003 Ford/New Holland Backhoe - 9,000 9,000 6,413 5,000 (4,000) (44.44
1987 Tractor - V1287
1-5-06052-5101 FT SALARIES - TRACTOR 0 0 356 0 0 0.00
1-5-06052-5115 '87 TRACTOR - EHT 0 0 7 0 0 0.00
1-5-06052-5116 '87 TRACTOR - SOURCE DEDUCTI 0 0 25 0 0 0.00
1-5-06052-5118 '87 TRACTOR - WSIB 0 0 8 0 0 0.00
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1-5-06052-5121 '87 TRACTOR - OMERS 0 0 33 0 0 0.00
1-5-06052-5321 OPERATING EXPENSES 1,000 1,500 2,810 1,500 0 0.00
1-5-06052-5322 VEHICLE REPAIR & MAINTENANCI 1,000 1,000 1,808 1,000 0 0.00
Total 1987 Tractor - V1287 2,000 2,500 5,047 2,500 0 0.00
Chipper - V1398
1-5-06053-5321 OPERATING EXPENSES 500 500 0 500 0 0.00
1-5-06053-5322 VEHICLE REPAIR & MAINTENANCI 500 500 354 500 0 0.00
Total Chipper - V1398 1,000 1,000 354 1,000 0 0.00
1992 Tractor - V1992
1-5-06054-5101 FT SALARIES 0 0 89 0 0 0.00
1-5-06054-5115 '92 TRACTOR - EHT 0 0 2 0 0 0.00
1-5-06054-5116 '92 TRACTOR - SOURCE DEDUCTI 0 0 6 0 0 0.00
1-5-06054-5118 '92 TRACTOR - WSIB 0 0 2 0 0 0.00
1-5-06054-5121 '92 TRACTOR - OMERS 0 0 8 0 0 0.00
Total 1992 Tractor - V1992 0 0 107 0 0 0.00
Thompson Culvert Steamer - V1690
1-5-06056-5321 OPERATING EXPENSES 500 500 131 500 0 0.00
1-5-06056-5322 REPAIR & MAINTENANCE 500 500 0 200 (300) (60.00)
Total Thompson Culvert Steamer - V1690 1,000 1,000 131 700 (300) (30.00
2006 Chev Silverado Pick up - V2906
1-5-06058-5101 FT SALARIES - PICKUP 0 0 929 0 0 0.00
1-5-06058-5115 '06 SILVERADO - EHT 0 0 19 0 0 0.00
1-5-06058-5116 '06 SILVERADO - SOURCE DEDUC 0 0 53 0 0 0.00
1-5-06058-5118 '06 SILVERADO - WSIB 0 0 21 0 0 0.00
1-5-06058-5121 '06 SILVERADO P/U - OMERS 0 0 84 0 0 0.00
1-5-06058-5321 06 1/2TON OPERATING EXPENSE! 3,000 3,500 2,903 3,500 0 0.00
1-5-06058-5322 REPAIR & MAINTENANCE 4,000 4,000 4,379 4,000 0 0.00
Total 2006 Chev Silverado Pick up - V2 7,000 7,500 8,388 7,500 0 0.00
Asphalt Roller - V1465 - Sold December
1-5-06059-5322 VEHICLE REPAIR & MAINTENANCI 0 1,000 0 1,000 0 0.00
Total Asphalt Roller - V1465 - Sold De 0 1,000 0 1,000 0 0.00
1995 L8000 - V2195
1-5-06061-5101 FT SALARIES -L8000 0 0 49 0 0 0.00
1-5-06061-5115 '95 L8000 - EHT 0 0 2 0 0 0.00
1-5-06061-5116 '95 L8000 - SOURCE DEDUCTIONS 0 0 5 0 0 0.00
1-5-06061-5118 '95 L8000 - WSIB 0 0 3 0 0 0.00
1-5-06061-5121 '95 L8000 - OMERS 0 0 11 0 0 0.00
1-5-06061-5321 OPERATING EXPENSES 3,500 3,500 3,161 3,500 0 0.00
1-5-06061-5322 VEHICLE REPAIR & MAINTENANCI 4,000 4,000 2,013 5,000 1,000 25.00
Total 1995 L8000 - V2195 7,500 7,500 5,244 8,500 1,000 13.33
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Sweeper - V2202
1-5-06062-5101 FT SALARIES-SWEEPER 0 0 220 0 0 0.00
1-5-06062-5115 SWEEPER - EHT 0 0 4 0 0 0.00
1-5-06062-5116 SWEEPER - SOURCE DEDUCTION 0 0 15 0 0 0.00
1-5-06062-5118 SWEEPER - WSIB 0 0 5 0 0 0.00
1-5-06062-5121 SWEEPER - OMERS 0 0 20 0 0 0.00
1-5-06062-5321 OPERATING EXPENSES 2,000 2,500 4,284 3,000 500 20.00
1-5-06062-5322 VEHICLE REPAIR & MAINTENANCI 2,000 2,000 2,920 2,000 0 0.00
Total Sweeper - V2202 4,000 4,500 7,468 5,000 500 11.11
2005 Freightliner Plow Dump - V2405
1-5-06064-5101 FT SALARIES 0 0 1,310 0 0 0.00
1-5-06064-5102 PT & CONTRACT SALARIES 0 0 130 0 0 0.00
1-5-06064-5115 '95 FREIGHTLINER PLOW/DUMP - 0 0 30 0 0 0.00
1-5-06064-5116 '05 FREIGHTLINER PLOW/DUMP-& 0 0 105 0 0 0.00
1-5-06064-5118 '05 FREIGHTLINER PLOW/DUMP - 0 0 35 0 0 0.00
1-5-06064-5121 '05 FREIGHTLINER PLOW/DUMP - 0 0 127 0 0 0.00
1-5-06064-5321 OPERATING EXPENSES 3,500 5,000 3,603 5,000 0 0.00
1-5-06064-5322 REPAIR & MAINTENANCE 5,000 5,000 6,868 5,000 0 0.00
Total 2005 Freightliner Plow Dump - V2 8,500 10,000 12,209 10,000 0 0.00
International Bucket Truck - V2590
1-5-06065-5115 INTERNATIONAL BUCKET TRUCK - 0 0 1 0 0 0.00
1-5-06065-5116 INTERNATIONAL BUCKET TRUCK - 0 0 3 0 0 0.00
1-5-06065-5118 INTERNATIONAL BUCKET TRUCK - 0 0 1 0 0 0.00
1-5-06065-5121 INTERNATION BUCKET TRUCK - C 0 0 4 0 0 0.00
1-5-06065-5321 OPERATING EXPENSES 1,500 1,500 3,103 1,500 0 0.00
1-5-06065-5322 VEHICLE REPAIR & MAINTENANCI 5,000 5,000 5,435 5,000 0 0.00
Total International Bucket Truck - V25 6,500 6,500 8,547 6,500 0 0.00
2001 Sterling - V2601
1-5-06066-5101 FT SALARIES - 2001 STERLING 0 0 234 0 0 0.00
1-5-06066-5115 '01 STERLING - EHT 0 0 5 0 0 0.00
1-5-06066-5116 '01 STERLING - SOURCE DEDUCT 0 0 17 0 0 0.00
1-5-06066-5118 '01 STERLING - WSIB 0 0 5 0 0 0.00
1-5-06066-5121 '01 STERLING - OMERS 0 0 21 0 0 0.00
1-5-06066-5321 OPERATING EXPENSES 3,000 3,000 3,159 3,000 0 0.00
1-5-06066-5322 01 STERLING R & M 5,000 5,000 3,004 5,000 0 0.00
Total 2001 Sterling - V2601 8,000 8,000 6,445 8,000 0 0.00
1999 1.5 Ton - V2799
1-5-06067-5101 FT SALARIES - 1999 1.5 TON 0 0 600 0 0 0.00
1-5-06067-5102 PT & CONTRACT SALARIES 0 0 161 0 0 0.00
1-5-06067-5115'99 1.5 TON - EHT 0 0 15 0 0 0.00
1-5-06067-5116 '99 1.5 TON - SOURCE DEDUCTIO! 0 0 52 0 0 0.00
1-5-06067-5118 '99 1.5 TON - WSIB 0 0 17 0 0 0.00
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1-5-06067-5121 '95 1.5 TON - OMERS 0 0 54 0 0 0.00
1-5-06067-5321 OPERATING EXPENSES 3,000 3,000 2,646 3,000 0 0.00
1-5-06067-5322 VEHICLE REPAIRS & MAINTENAN( 2,500 3,000 12,295 6,000 3,000 100.00
Total 1999 1.5 Ton - V2799 5,500 6,000 15,840 9,000 3,000 50.00
1993 F150 - V2893
1-5-06068-5101 FT SALARIES - 1993 F150 0 0 49 0 0 0.00
1-5-06068-5115 '93 F150 - EHT 0 0 1 0 0 0.00
1-5-06068-5116 '93 F150 - SOURCE DEDUCTIONS 0 0 3 0 0 0.00
1-5-06068-5118 '93 F150 - WSIB 0 0 1 0 0 0.00
1-5-06068-5121 '93 F150 - OMERS 0 0 4 0 0 0.00
1-5-06068-5321 OEPRATING EXPENSES 3,000 3,000 2,485 3,000 0 0.00
1-5-06068-5322 VEHICLE REPAIR & MAINTENANCI 1,500 1,000 224 1,000 0 0.00
Total 1993 F150 - V2893 4,500 4,000 2,768 4,000 0 0.00
2007 BLUE FORD RANGER
1-5-06070-5101 '07 RANGER - FT SALARIES 0 0 70 0 0 0.00
1-5-06070-5115 07 RANGER - EHT 0 0 3 0 0 0.00
1-5-06070-5116 07 RANGER - SOURCE DEDUCTIO 0 0 10 0 0 0.00
1-5-06070-5118 07 RANGER - WSIB 0 0 3 0 0 0.00
1-5-06070-5121 07 RANGER - OMERS 0 0 13 0 0 0.00
1-5-06070-5321 07 RANGER - OPERATING EXPEN! 3,000 3,000 2,512 3,000 0 0.00
1-5-06070-5322 07 RANGER - REPAIRS & MAINTE! 3,000 2,500 2,441 2,500 0 0.00
Total 2007 BLUE FORD RANGER 6,000 5,500 5,052 5,500 0 0.00
Loader - V2097
1-5-06071-5101 FT SALARIES-LOADER 0 0 739 0 0 0.00
1-5-06071-5115 LOADER - EHT 0 0 16 0 0 0.00
1-5-06071-5116 LOADER - SOURCE DEDUCTIONS 0 0 55 0 0 0.00
1-5-06071-5118 LOADER - WSIB 0 0 18 0 0 0.00
1-5-06071-5121 LOADER - OMERS 0 0 71 0 0 0.00
1-5-06071-5321 OEPRATING EXPENSES 3,500 3,500 2,873 3,000 (500) (14.29)
1-5-06071-5322 VEHICLE REPAIR & MAINTENANCI 1,500 1,500 1,712 2,000 500 33.33
Total Loader - V2097 5,000 5,000 5,483 5,000 0 0.00
Ford New Holland Tractor - V4002
1-5-06073-5101 FT SALARIES-FORD NEW HOLLANMN 0 0 185 0 0 0.00
1-5-06073-5115 FORD NEW HOLLAND TRACTOR - 0 0 4 0 0 0.00
1-5-06073-5116 NEW HOLLAND TRACTOR - SOUR 0 0 13 0 0 0.00
1-5-06073-5118 FORD NEW HOLLAND TRACTOR - 0 0 4 0 0 0.00
1-5-06073-5121 FORD NEW HOLLAND TRACTOR - 0 0 17 0 0 0.00
1-5-06073-5321 OPERATING EXPENSES 500 0 0 0 0 0.00
1-5-06073-5322 REPAIR & MAINTENANCE 500 0 0 0 0 0.00
Total Ford New Holland Tractor - V4002 1,000 0 223 0 0 0.00
Trackless V4305
1-5-06074-5101 FT SALARIES-TRACKLESS 0 0 2,119 0 0 0.00
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1-5-06074-5102 PT & CONTRACT SALARIES-TRAC 0 0 343 0 0 0.00
1-5-06074-5115 TRACKLESS - EHT 0 0 48 0 0 0.00
1-5-06074-5116 TRACKLESS - SOURCE DEDUCTIC 0 0 171 0 0 0.00
1-5-06074-5118 TRACKLESS - WSIB 0 0 56 0 0 0.00
1-5-06074-5121 TRACKLESS - OMERS 0 0 176 0 0 0.00
1-5-06074-5321 OPERATING EXPENSES 3,500 3,500 3,750 3,500 0 0.00
1-5-06074-5322 TRACKLESS REPAIRS & MAINT 10,000 8,000 14,116 2,000 (6,000) (75.00)
1-5-06074-5502 LEASE PAYMENTS 26,000 26,000 22,398 26,000 0 0.00
Total Trackless V4305 39,500 37,500 43,178 31,500 (6,000) (16.00
Roadways - General Administration
1-5-06100-5101 FT SALARIES- ROADS 483,703 488,343 238,510 533,862 45,519 9.32
1-5-06100-5102 PT SALARIES- ROADS 25,224 22,959 1,682 22,959 0 0.00
1-5-06100-5103 OT SALARIES- ROADS 34,700 35,741 2,469 35,741 0 0.00
1-5-06100-5107 LONG SERVICE ALLOWANCE- RO. 240 240 0 240 0 0.00
1-5-06100-5112 UNIFORMS / CLOTHING 7,000 7,000 4,136 7,000 0 0.00
1-5-06100-5113 ROADS - CLEANING ALLOWANCE 150 0 0 0 0 0.00
1-5-06100-5114 ROADS - RETIREE BENEFITS 6,246 6,415 6,230 6,415 0 0.00
1-5-06100-5115 EHT - EMPLOYER PORTION - ROA 10,703 10,993 4,717 11,682 689 6.27
1-5-06100-5116 SOURCE DEDUCTIONS - ROADS 31,275 32,080 13,656 33,942 1,862 5.80
1-5-06100-5117 BENEFITS- ROADS 2,000 0 2,342 0 0 0.00
1-5-06100-5118 WSIB - ROADS 13,549 12,244 5,049 12,902 658 5.37
1-5-06100-5119 MANULIFE BENEFITS 57,620 0 52,163 0 0 0.00
1-5-06100-5121 OMERS - EMPLOYER PORTION - F 42,821 50,729 25,317 53,940 3,211 6.33
1-5-06100-5123 EMPLOYEE PRGMS - ROADS 1,242 640 639 640 0 0.00
1-5-06100-5301 ADS,PUBLICATIONS,SUBSCRIPTIC 500 5,347 6,415 6,347 1,000 18.70
1-5-06100-5302 MEMBERSHIPS 1,000 1,200 1,223 4,526 3,326 27717
1-5-06100-5303 TRAINING OF STAFF 5,000 4,875 6,714 12,500 7,625 156.41
1-5-06100-5304 CONVENTIONS/KM/TRAVEL 3,000 3,100 2,830 4,200 1,100 35.48
1-5-06100-5317 REPAIRS & MAINTENANCE 100 0 0 1,200 1,200 0.00
1-5-06100-5318 MATERIALS & SUPPLIES 0 0 89 0 0 0.00
1-5-06100-5319 SMALL EQUIPMENT PURCHASES 0 2,000 2,564 5,850 3,850 192.50
1-5-06100-5327 CELL PHONES 1,700 5,200 3,876 6,200 1,000 19.23
1-5-06100-5403 ENGINEEERING 0 5,000 1,356 5,000 0 0.00
1-5-06100-5404 OTHER PROFESSIONAL SERVICE 0 0 204 0 0 0.00
1-5-06100-5409 ROADWAYS - IT CONTRACT COST 750 3,800 4,175 4,000 200 5.26
1-5-06100-5503 INTEREST & BANK CHARGES 0 0 55 0 0 0.00
1-5-06100-5800 PRINCIPLE ON LONG TERM DEBT 16,089 16,549 16,549 16,549 0 0.00
1-5-06100-5850 INTEREST ON LONG TERM DEBT 27,832 27,542 27,542 27,542 0 0.00
Total Roadways - General Administratio 772,444 741,997 430,502 813,237 71,240 9.60
Culvert Repair & Maintenance
1-5-06111-5101 FT SALARIES-DRAINAGE 0 0 4,415 0 0 0.00
1-5-06111-5102 PT SALARIES-DRAINAGE 0 0 501 0 0 0.00
1-5-06111-5115 CULVERT R & M - EHT 0 0 96 0 0 0.00
1-5-06111-5116 CULVERT R & M - SOURCE DEDUC 0 0 345 0 0 0.00
1-5-06111-5118 CULVERT R & M - WSIB 0 0 111 0 0 0.00
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1-5-06111-5121 CULVERT REPAIRS/MAINT. - OMEF 0 0 399 0 0 0.00
1-5-06111-5318 MATERIALS & SUPPLIES 5,000 3,000 52 3,000 0 0.00
1-5-06111-5414 CONTRACTED SERVICES/RENTAL 500 500 112 500 0 0.00
Total Culvert Repair & Maintenance 5,500 3,500 6,031 3,500 0 0.00
Guiderails
1-5-06112-5101 FT SALARIES-GUIDERAILS 0 0 123 0 0 0.00
1-5-06112-5115 GUIDERAILS - EHT 0 0 2 0 0 0.00
1-5-06112-5116 GUIDERAILS - SOURCE DEDUCTIC 0 0 9 0 0 0.00
1-5-06112-5118 GUIDERAILS - WSIB 0 0 3 0 0 0.00
1-5-06112-5121 GUIDERAILS - OMERS 0 0 11 0 0 0.00
Total Guiderails 0 0 148 0 0 0.00
Bridge Repair & Maintenance
1-5-06113-5101 FT SALARIES-BRIDGE REPAIR & N 0 0 2,259 0 0 0.00
1-5-06113-5102 PT SALARIES-BRIDGE REPAIR 0 0 223 0 0 0.00
1-5-06113-5115 BRIDGE R & M - EHT 0 0 49 0 0 0.00
1-5-06113-5116 BRIDGE R & M - SOURCE DEDUCT 0 0 173 0 0 0.00
1-5-06113-5118 BRIDGE R & M - WSIB 0 0 56 0 0 0.00
1-5-06113-5121 BRIDGE R & M - OMERS 0 0 204 0 0 0.00
1-5-06113-5318 MATERIALS & SUPPLIES 500 500 303 500 0 0.00
1-5-06113-5403 ENGINEEERING 10,000 0 0 0 0 0.00
Total Bridge Repair & Maintenance 10,500 500 3,268 500 0 0.00
Sidewalk Repair & Maintenance
1-5-06114-5101 FT SALARIES-SIDEWALKS 0 0 11,412 0 0 0.00
1-5-06114-5102 PT SALARIES-SIDEWALKS 0 0 903 0 0 0.00
1-5-06114-5115 SIDEWALK R & M - EHT 0 0 244 0 0 0.00
1-5-06114-5116 SIDEWALK R & M - SOURCE DEDL 0 0 868 0 0 0.00
1-5-06114-5118 SIDEWALK R & M - WSIB 0 0 280 0 0 0.00
1-5-06114-5121 SIDEWALK R & M - OMERS 0 0 989 0 0 0.00
1-5-06114-5318 MATERIALS & SUPPLIES 2,000 2,000 639 2,000 0 0.00
1-5-06114-5400 CONTRACT COSTS 25,000 25,000 19,697 35,000 10,000 40.00
Total Sidewalk Repair & Maintenance 27,000 27,000 35,032 37,000 10,000 37.04
Grass Mowing & Weed Spraying
1-5-06121-5101 FT SALARIES-GRASS MOWING/W 0 0 7,662 0 0 0.00
1-5-06121-5102 PT SALARIES-GRASS MOWING/W 0 0 542 0 0 0.00
1-5-06121-5115 MOWING,WEEDING,SPRAYING - E 0 0 161 0 0 0.00
1-5-06121-5116 MOWING,WEEDING,SPRAYING-SC 0 0 579 0 0 0.00
1-5-06121-5118 MOWING,WEEDING,SPRAYING - V 0 0 185 0 0 0.00
1-5-06121-5121 MOWING/WEEDING/SPRAYING - C 0 0 689 0 0 0.00
1-5-06121-5318 OTHER MATERIALS & SUPPLIES 0 650 0 650 0 0.00
Total Grass Mowing & Weed Spraying 0 650 9,819 650 0 0.00
Brushing, Tree Trimming & Removal
1-5-06122-5101 FT SALARIES-TREE TRIMMING/RE 0 0 35,428 0 0 0.00
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1-5-06122-5102 PT SALARIES-TREE TRIMMING/RE 0 0 3,935 0 0 0.00
1-5-06122-5103 OT SALARIES-TREE TRIMMING/RE 0 0 281 0 0 0.00
1-5-06122-5115 BRUSHING, TREE TRIMMING - EH" 0 0 796 0 0 0.00
1-5-06122-5116 BRUSHING, TREE TRIMMING - SOI 0 0 2,644 0 0 0.00
1-5-06122-5118 BRUSHING, TREE TRIMMING - WS 0 0 914 0 0 0.00
1-5-06122-5121 BRUSHING/TREE TRIMMING - OMI 0 0 3,168 0 0 0.00
1-5-06122-5318 MATERIALS & SUPPLIES 500 500 336 500 0 0.00
1-5-06122-5400 CONTRACTED SERVICES 15,000 22,500 1,267 15,000 (7,500) (33.33)
Total Brushing, Tree Trimming & Remova 15,500 23,000 48,769 15,500 (7,500) (32.61
Ditching
1-5-06123-5101 FT SALARIES-DITCHING 0 0 2,381 0 0 0.00
1-5-06123-5102 PT SALARIES - DITCHING 0 0 631 0 0 0.00
1-5-06123-5115 DITCHING - EHT 0 0 59 0 0 0.00
1-5-06123-5116 DITCHING - SOURCE DEDUCTION 0 0 205 0 0 0.00
1-5-06123-5118 DITCHING - WSIB 0 0 69 0 0 0.00
1-5-06123-5121 DITCHING - OMERS 0 0 217 0 0 0.00
1-5-06123-5318 MATERIALS & SUPPLIES 2,000 2,000 1,462 2,000 0 0.00
Total Ditching 2,000 2,000 5,024 2,000 0 0.00
Catch Basin,Curb & Gutter
1-5-06124-5101 FT SALARIES-CATCH BASIN,CURE 0 0 26,160 0 0 0.00
1-5-06124-5102 PT SALARIES-CATCH BASIN,CURE 0 0 3,227 0 0 0.00
1-5-06124-5103 OT WAGES-CATCH BASIN,CURB 8 0 0 330 0 0 0.00
1-5-06124-5115 CATCH BASIN, CURB, GUTTER - E 0 0 586 0 0 0.00
1-5-06124-5116 CATCH BASIN, CURB, GUTTER - S 0 0 2,100 0 0 0.00
1-5-06124-5118 CATCH BASIN, CURB, GUTTER - W\ 0 0 660 0 0 0.00
1-5-06124-5121 CATCH BASIN/CURB/GUTTER - ON 0 0 2,388 0 0 0.00
1-5-06124-5318 OTHER MATERIALS & SUPPLIES 8,000 5,000 1,886 5,000 0 0.00
1-5-06124-5400 CONTRACT COSTS 1,000 1,500 0 1,000 (500) (33.33)
Total Catch Basin,Curb & Gutter 9,000 6,500 37,337 6,000 (500) (7.69
Debris & Litter Pickup
1-5-06125-5101 FT SALARIES-DEBRIS/LITTER PIC 0 0 8,169 0 0 0.00
1-5-06125-5102 PT SALARIES-DEBRIS/LITTER PIC 0 0 627 0 0 0.00
1-5-06125-5103 OT SALARIES- DEBRIS/LITTER PI( 0 0 402 0 0 0.00
1-5-06125-5115 DEBRIS & LITTER P/U - EHT 0 0 191 0 0 0.00
1-5-06125-5116 DEBRIS & LITTER P/U - SOURCE C 0 0 675 0 0 0.00
1-5-06125-5118 DEBRIS & LITTER P/U - WSIB 0 0 220 0 0 0.00
1-5-06125-5121 DEBRIS & LITTER P/U - OMERS 0 0 807 0 0 0.00
1-5-06125-5318 OTHER MATERIALS & SUPPLIES 500 500 0 500 0 0.00
Total Debris & Litter Pickup 500 500 11,092 500 0 0.00
Hard Top Maintenance
1-5-06130-5301 ADS,PUBLICATIONS,SUBSCRIPTIC 0 500 0 500 0 0.00
1-5-06130-5400 CONTRACTED SERYV - Annual Aspf 584,425 585,000 526,776 630,000 45,000 7.69
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Total Hard Top Maintenance 584,425 585,500 526,776 630,500 45,000 7.69
Asphalt Patching
1-5-06131-5101 FT SALARIES-PATCHING/SPRAYIN 0 0 12,099 0 0 0.00
1-5-06131-5102 PT SALARIES-PATCHING/SPRAYIN 0 0 805 0 0 0.00
1-5-06131-5103 OT SALARIES-PATCHING/SPRAYIN 0 0 4 0 0 0.00
1-5-06131-5115 ASPHALT PATCHING - EHT 0 0 254 0 0 0.00
1-5-06131-5116 ASPHALT PATCHING - SOURCE DE 0 0 895 0 0 0.00
1-5-06131-5118 ASPHALT PATCHING - WSIB 0 0 292 0 0 0.00
1-5-06131-5121 ASPHALT PATCHING - OMERS 0 0 1,089 0 0 0.00
1-5-06131-5318 MATERIALS & SUPPLIES 0 1,000 2,841 3,000 2,000 200.00
1-5-06131-5400 ASPHALT-CONTRACTED SERVS 40,000 40,000 0 40,000 0 0.00
Total Asphalt Patching 40,000 41,000 18,279 43,000 2,000 4.88
Sweeping, Flushing & Cleaning
1-5-06132-5101 FT SALARIES-SWEEPING/FLUSHII 0 0 9,984 0 0 0.00
1-5-06132-5102 PT SALARIES-SWEEPING/FLUSHII 0 0 40 0 0 0.00
1-5-06132-5115 SWEEPING,FLUSHING,CLEANING 0 0 198 0 0 0.00
1-5-06132-5116 SWEEPING,FLUSHING,CLEANING: 0 0 705 0 0 0.00
1-5-06132-5118 SWEEPING,FLUSHING,CLEANING 0 0 227 0 0 0.00
1-5-06132-5121 SWEEPING,FLUSHING,CLEANING 0 0 913 0 0 0.00
1-5-06132-5400 CONTRACTED SERVICES 0 0 112 0 0 0.00
Total Sweeping, Flushing & Cleaning 0 0 12,180 0 0 0.00
Shoulder Maintenance
1-5-06133-5101 FT SALARIES-SHOULDER MAINT 0 0 7,499 0 0 0.00
1-5-06133-5102 PT SALARIES-SHOULDER MAINT 0 0 549 0 0 0.00
1-5-06133-5103 OT SALARIES-SHOULDER MAINT 0 0 145 0 0 0.00
1-5-06133-5115 SHOULDER MAINTENANCE - EHT 0 0 159 0 0 0.00
1-5-06133-5116 SHOULDER MAINTENANCE - SOUI 0 0 567 0 0 0.00
1-5-06133-5118 SHOULDER MAINTENANCE - WSIE 0 0 182 0 0 0.00
1-5-06133-5121 SHOULDER MAINTENANCE - OME 0 0 693 0 0 0.00
1-5-06133-5318 MATERIALS & SUPPLIES 1,000 1,000 509 1,000 0 0.00
Total Shoulder Maintenance 1,000 1,000 10,302 1,000 0 0.00
Patches & Washouts
1-5-06141-5101 FT SALARIES-PATCHES/WASHOU' 0 0 911 0 0 0.00
1-5-06141-5102 PT SALARIES-PATCHES/WASHOU 0 0 42 0 0 0.00
1-5-06141-5115 PATCHES & WASHOUTS - EHT 0 0 19 0 0 0.00
1-5-06141-5116 PATCHES & WASHOUTS - SOURCI 0 0 67 0 0 0.00
1-5-06141-5118 PATCHES & WASHOUTS - WSIB 0 0 22 0 0 0.00
1-5-06141-5121 PATCHES & WASHOUTS - OMERS 0 0 81 0 0 0.00
1-5-06141-5318 MATERIALS & SUPPLIES 1,000 1,000 527 1,000 0 0.00
Total Patches & Washouts 1,000 1,000 1,669 1,000 0 0.00
Grading & Scarifying
1-5-06142-5101 FT SALARIES-GRADING/SCARIFYI 0 0 3,330 0 0 0.00
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1-5-06142-5115 GRADING & SCARIFYING - EHT 0 0 66 0 0 0.00
1-5-06142-5116 GRADING & SCARIFYING - SOURC 0 0 229 0 0 0.00
1-5-06142-5118 GRADING & SCARIFYING - WSIB 0 0 75 0 0 0.00
1-5-06142-5121 GRADING & SCARIFYING - OMER¢ 0 0 294 0 0 0.00
1-5-06142-5318 MATERIALS & SUPPLIES 2,500 2,000 532 2,000 0 0.00
Total Grading & Scarifying 2,500 2,000 4,526 2,000 0 0.00
Dust Layer
1-5-06143-5101 FT SALARIES-DUST LAYER 0 0 193 0 0 0.00
1-5-06143-5115 DUST LAYER - EHT 0 0 4 0 0 0.00
1-5-06143-5116 DUST LAYER - SOURCE DEDUCTI( 0 0 13 0 0 0.00
1-5-06143-5118 DUST LAYER - WSIB 0 0 4 0 0 0.00
1-5-06143-5121 DUST LAYER - OMERS 0 0 17 0 0 0.00
1-5-06143-5318 MATERIALS & SUPPLIES 300 300 0 300 0 0.00
1-5-06143-5400 CONTRACT COSTS 4,000 6,000 6,004 6,000 0 0.00
Total Dust Layer 4,300 6,300 6,236 6,300 0 0.00
Gravel Resurfacing
1-5-06145-5101 FT SALARIES- GRAVEL RESURFA( 0 0 3,175 0 0 0.00
1-5-06145-5102 PT SALARIES-GRAVEL RESURFAC 0 0 163 0 0 0.00
1-5-06145-5103 OVERTIME - GRAVEL RESURFACE 0 0 106 0 0 0.00
1-5-06145-5115 GRAVEL RESURFACING - EHT 0 0 78 0 0 0.00
1-5-06145-5116 GRAVEL RESURFACING - SOURCE 0 0 278 0 0 0.00
1-5-06145-5118 GRAVEL RESURFACING - WSIB 0 0 89 0 0 0.00
1-5-06145-5121 GRAVEL RESURFACING - OMERS 0 0 333 0 0 0.00
1-5-06145-5318 MATERIALS & SUPPLIES 5,000 4,000 3,502 4,000 0 0.00
Total Gravel Resurfacing 5,000 4,000 7,724 4,000 0 0.00
Traffic Signs & Safety Devices
1-5-06151-5101 FT SALARIES-TRAFFIC SIGN/SAFE 0 0 13,129 0 0 0.00
1-5-06151-5102 PT SALARIES-TRAFFICE SIGN/SAI 0 0 949 0 0 0.00
1-5-06151-5103 OT SALARIES 0 0 221 0 0 0.00
1-5-06151-5115 TRAFFIC SIGNS & SAFETY DEVICE 0 0 285 0 0 0.00
1-5-06151-5116 TRAFFIC SIGNS/SAFETY DEVICES 0 0 983 0 0 0.00
1-5-06151-5118 TRAFFIC SIGNS & SAFETY DEVICE 0 0 328 0 0 0.00
1-5-06151-5121 TRAFFIC SIGNS & SAFETY DEVICI 0 0 1,206 0 0 0.00
1-5-06151-5318 MATERIALS & SUPPLIES 8,000 12,000 10,195 10,000 (2,000) (16.67)
1-5-06151-5400 CONTRACT COSTS 0 0 1,455 0 0 0.00
Total Traffic Signs & Safety Devices 8,000 12,000 28,751 10,000 (2,000) (16.67
Traffic & Flashing Lights Maintenance
1-5-06152-5101 FT SALARIES-TRAFFIC & FLASHIN 0 0 136 0 0 0.00
1-5-06152-5115 TRAFFIC & FLASHING LIGHTS - EF+ 0 0 3 0 0 0.00
1-5-06152-5116 TRAFFIC & FLASHING LIGHTS - SC 0 0 10 0 0 0.00
1-5-06152-5118 TRAFFIC & FLASHING LIGHTS - W 0 0 2 0 0 0.00
1-5-06152-5121 TRAFFIC & FLASHING LIGHTS - Ol 0 0 13 0 0 0.00
1-5-06152-5318 OTHER MATERIALS & SUPPLIES 500 0 0 500 500 0.00
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1-5-06152-5400 CONTRACT COSTS 10,000 15,000 16,652 15,000 0 0.00
1-5-06152-5403 ARCHITECT/ENGINEERING/CONS 10,000 0 0 10,000 10,000 0.00
Total Traffic & Flashing Lights Mainte 20,500 15,000 16,815 25,500 10,500 70.00
Line Painting
1-5-06154-5318 MATERIALS & SUPPLIES 2,000 2,000 0 2,000 0 0.00
1-5-06154-5400 CONTRACTED SERVICES 16,000 18,000 12,769 18,000 0 0.00
Total Line Painting 18,000 20,000 12,769 20,000 0 0.00
Snowplowing
1-5-06211-5101 FT SALARIES-SNOWPLOWING 0 0 16,186 0 0 0.00
1-5-06211-5102 PT & CONTRACT SALARIES-SNOW 0 0 1,986 0 0 0.00
1-5-06211-5103 OT WAGES-SNOWPLOWING 0 0 10,547 0 0 0.00
1-5-06211-5115 SNOWPLOWING - EHT 0 0 429 0 0 0.00
1-5-06211-5116 SNOWPLOWING - SOURCE DEDU! 0 0 1,428 0 0 0.00
1-5-06211-5118 SNOWPLOWING - WSIB 0 0 489 0 0 0.00
1-5-06211-5121 SNOWPLOWING - OMERS 0 0 1,425 0 0 0.00
1-5-06211-5400 CONTRACT COSTS 8,000 0 0 8,000 8,000 0.00
Total Snowplowing 8,000 0 32,489 8,000 8,000 0.00
Sand & Salt
1-5-06212-5101 FT SALARIES-SAND & SALT 0 0 4,617 0 0 0.00
1-5-06212-5102 PT SALARIES-SAND & SALT 0 0 780 0 0 0.00
1-5-06212-5103 OT SALARIES-SAND & SALT 0 0 2,959 0 0 0.00
1-5-06212-5115 SAND & SALT - EHT 0 0 157 0 0 0.00
1-5-06212-5116 SAND & SALT - SOURCE DEDUCTI 0 0 491 0 0 0.00
1-5-06212-5118 SAND & SALT - WSIB 0 0 175 0 0 0.00
1-5-06212-5121 SAND & SALT - OMERS 0 0 469 0 0 0.00
1-5-06212-5318 MATERIALS & SUPPLIES 35,000 40,000 34,619 45,000 5,000 12.50
Total Sand & Salt 35,000 40,000 44,268 45,000 5,000 12.50
Culvert Thawing
1-5-06213-5101 FT SALARIES-CULVERT THAWING 0 0 852 0 0 0.00
1-5-06213-5102 PT & CONTRACT SALARIES-CULV 0 0 115 0 0 0.00
1-5-06213-5115 CULVERT THAWING - EHT 0 0 19 0 0 0.00
1-5-06213-5116 CULVERT THAWING - SOURCE DE 0 0 68 0 0 0.00
1-5-06213-5118 CULVERT THAWING - WSIB 0 0 22 0 0 0.00
1-5-06213-5121 CULVERT THAWING - OMERS 0 0 76 0 0 0.00
Total Culvert Thawing 0 0 1,152 0 0 0.00
Snow Parking Lots
1-5-06214-5101 FT SALARIES-SNOW PARKING LO 0 0 508 0 0 0.00
1-5-06214-5103 OT SALARIES 0 0 278 0 0 0.00
1-5-06214-5115 SNOW PARKING LOTS - EHT 0 0 10 0 0 0.00
1-5-06214-5116 SNOW PARKING LOTS - SOURCE 0 0 33 0 0 0.00
1-5-06214-5118 SNOW PARKING LOTS - WSIB 0 0 12 0 0 0.00
1-5-06214-5121 OMERS-SNOW PARKING LOTS 0 0 37 0 0 0.00
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OPERATING
1-5-06214-5318 MATERIALS & SUPPLIES 500 500 0 500 0 0.00
Total Snow Parking Lots 500 500 877 500 0 0.00
Sidewalk Plowing
1-5-06221-5101 FT SALARIES-SIDEWALK PLOWIN 0 0 12,798 0 0 0.00
1-5-06221-5102 PT SALARIES 0 0 1,487 0 0 0.00
1-5-06221-5103 OT SALARIES-SIDEWALK PLOWIN 0 0 5,674 0 0 0.00
1-5-06221-5115 SIDEWALK PLOWING - EHT 0 0 389 0 0 0.00
1-5-06221-5116 SIDEWALK PLOWING - SOURCE C 0 0 1,208 0 0 0.00
1-5-06221-5118 SIDEWALK PLOWING - WSIB 0 0 437 0 0 0.00
1-5-06221-5121 SIDEWALK PLOWING - OMERS 0 0 1,165 0 0 0.00
1-5-06221-5318 MATERIALS & SUPPLIES 1,000 1,000 0 1,000 0 0.00
Total Sidewalk Plowing 1,000 1,000 23,158 1,000 0 0.00
Blvd Tree Replacement Program
1-5-06300-5101 FT SALARIES 0 0 3,083 0 0 0.00
1-5-06300-5102 PT & CONTRACT SALARIES 0 0 428 0 0 0.00
1-5-06300-5115 BLVD TREE REPLACMT PRGM - E} 0 0 69 0 0 0.00
1-5-06300-5116 BLVD TREE REPLACEMT -SOURCI 0 0 248 0 0 0.00
1-5-06300-5118 BLVD TREE REPLACEMT PRGM -\ 0 0 80 0 0 0.00
1-5-06300-5121 BLVD TREE REPLACEMT PRGM - ( 0 0 278 0 0 0.00
1-5-06300-5318 MATERIAL & SUPPLIES 5,000 5,000 2,717 5,000 0 0.00
Total Blvd Tree Replacement Program 5,000 5,000 6,902 5,000 0 0.00
TREE HEALTH SERVICES
1-5-06302-5400 CONTRACTED SERVICES 0 0 0 16,000 16,000 0.00
Total TREE HEALTH SERVICES 0 0 0 16,000 16,000 0.00
Parking
1-5-06400-5101 FT SALARIES-PARKING 0 0 25 0 0 0.00
1-5-06400-5115 PARKING - EHT 0 0 0 0 0 0.00
1-5-06400-5116 PARKING - SOURCE DEDUCTIONS 0 0 2 0 0 0.00
1-5-06400-5118 PARKING - WSIB 0 0 1 0 0 0.00
1-5-06400-5121 PARKING - OMERS 0 0 2 0 0 0.00
1-5-06400-5317 EQUIPMENT REPAIRS & MAINTEN 3,700 1,500 656 1,500 0 0.00
1-5-06400-5318 PARKING BYLAW-MATERIALS & Sl 2,000 3,385 1,039 3,000 (385) (11.37)
1-5-06400-5400 PARKING-CONTRACTED SERVICE 35,000 35,000 30,500 35,875 875 2.50
1-5-06400-5404 Other Professional Services 0 300 0 300 0 0.00
Total Parking 40,700 40,185 32,224 40,675 490 1.22
Total EXPENDITURES 1,903,885 1,880,847 1,661,814 2,031,477 150,630 8.01
Total PUBLIC WORKS 1,246,960 1,225,047 1,580,417 1,336,177 111,130 9.07
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OPERATING
STREET LIGHTS
EXPENDITURES
Street Lighting
1-5-06500-5101 SALARIES/WAGES - STREET LIGH 0 0 143 0 0 0.00
1-5-06500-5115 STREET LIGHTING - EHT 0 0 3 0 0 0.00
1-5-06500-5116 STREET LIGHTING - SOURCE DELC 0 0 10 0 0 0.00
1-5-06500-5118 STREET LIGHTING - WSIB 0 0 3 0 0 0.00
1-5-06500-5121 STREET LIGHTING - OMERS 0 0 13 0 0 0.00
1-5-06500-5317 REPAIRS & MAINTENANCE 0 0 25,056 30,000 30,000 0.00
1-5-06500-5318 MATERIALS & SUPPLIES 20,000 20,000 3,037 20,000 0 0.00
1-5-06500-5331 UTILITIES-ELECTRICITY 100,000 115,000 90,948 115,000 0 0.00
1-5-06500-5400 CONTRACTED SERVICES 40,000 40,000 3,508 10,000 (30,000 (75.00)
Total Street Lighting 160,000 175,000 122,722 175,000 0 0.00
Total EXPENDITURES 160,000 175,000 122,722 175,000 0 0.00
Total STREET LIGHTS 160,000 175,000 122,722 175,000 0 0.00
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OPERATING
WASTE DISPOSAL
REVENUE
Waste Collection
1-4-06600-4057 BAG TAGS (150,000) (135,000) (135,018) (135,000) 0 0.00
Total Waste Collection (150,000) (135,000) (135,018) (135,000) 0 0.00
Special Collection
1-4-06620-4098 DUMP DAY RECOVERABLE (3,000) (2,000) (1,528) (2,000) 0 0.00
Total Special Collection (3,000) (2,000) (1,528) (2,000) 0 0.00
Recycling
1-4-06700-4058 RECYCLE/GARBAGE (1,000) 0 (1,656) 0 0 0.00
1-4-06700-4089 RECYCLING BLUE BOX GRANTS (31,000) (30,000) (44,135) (30,000) 0 0.00
Total Recycling (32,000) (30,000) (45,791) (30,000) 0 0.00
Total REVENUE (185,000) (167,000) (182,337) (167,000) 0 0.00
EXPENDITURES
Waste Collection
1-5-06600-5101 FT SALARIES-WASTE COLLECTIO 8,516 8,843 9,695 8,887 44 0.50
1-5-06600-5102 PT SALARIES- WASTE COLLECTIC 0 0 143 0 0 0.00
1-5-06600-5103 OVERTIME - WASTE COLLECTION 0 0 97 0 0 0.00
1-5-06600-5115 WASTE COLLECTION - EHT 168 175 201 176 1 0.57
1-5-06600-5116 WASTE COLLECTION - SOURCE D 504 521 684 535 14 2.69
1-5-06600-5118 WASTE COLLECTION - WSIB 188 642 231 202 (440) (68.54)
1-5-06600-5119 WASTE COLLECTION - MANULIFE 601 0 384 0 0 0.00
1-5-06600-5121 WASTE COLLECTION - OMERS 752 918 955 875 (43) (4.68)
1-5-06600-5318 MATERIALS & SUPPLIES 5,000 0 9,003 0 0 0.00
1-5-06600-5400 CONTRACT COSTS 169,000 190,000 152,624 192,850 2,850 1.50
1-5-06600-5505 Bad debts 0 0 15 0 0 0.00
Total Waste Collection 184,729 201,099 174,032 203,525 2,426 1.21
Special Collection
1-5-06620-5101 FT SALARIES-SPECIAL COLLECTI 0 0 31,428 0 0 0.00
1-5-06620-5102 PT SALARIES-SPECIAL COLLECTI 0 0 3,067 0 0 0.00
1-5-06620-5103 OT SALARIES-SPECIAL COLLECTI 0 0 72 0 0 0.00
1-5-06620-5115 SPECIAL COLLECTION - EHT 0 0 687 0 0 0.00
1-5-06620-5116 SPECIAL COLLECTION - SOURCE 0 0 2,172 0 0 0.00
1-5-06620-5118 SPECIAL COLLECTION - WSIB 0 0 794 0 0 0.00
1-5-06620-5121 SPECIAL COLLECTION - OMERS 0 0 2,784 0 0 0.00
1-5-06620-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 1,000 0 0 0 0 0.00
1-5-06620-5400 CONTRACT COSTS 2,000 22,000 10,493 22,000 0 0.00
Total Special Collection 3,000 22,000 51,497 22,000 0 0.00
Recycling
1-5-06700-5101 FT SALARIES-RECYCLING 8,516 8,843 7,205 8,887 44 0.50
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OPERATING

1-5-06700-5115 RECYCLING - EHT 168 175 149 176 1 0.57
1-5-06700-5116 RECYCLING - SOURCE DEDUCTIC 504 521 536 535 14 2.69
1-5-06700-5118 RECYCLING - WSIB 188 196 171 202 6 3.06
1-5-06700-5119 RECYCLING - MANULIFE 601 642 384 1,036 394 61.37
1-5-06700-5121 RECYCLING - OMERS 752 918 729 875 (43) (4.68)
1-5-06700-5400 CONTRACT COSTS 64,000 85,000 86,173 90,000 5,000 5.88
Total Recycling 74,729 96,295 95,346 101,711 5,416 5.62

Hazardous Waste
1-5-06720-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 0 0 402 0 0 0.00
1-5-06720-5400 CONTRACT COSTS 3,000 0 0 0 0 0.00
Total Hazardous Waste 3,000 0 402 0 0 0.00
Total EXPENDITURES 265,458 319,394 321,277 327,236 7,842 2.46
Total WASTE DISPOSAL 80,458 152,394 138,939 160,236 7,842 5.15
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OPERATING

RECREATION ADMINISTRATION

REVENUE

Recreation & Cultural Services
1-4-16000-5507 FACILITY USER INSURANCE REC( (2,000) 0 0 0 0 0.00
Total Recreation & Cultural Services (2,000) 0 0 0 0 0.00
Total REVENUE (2,000) 0 0 0 0 0.00

EXPENDITURES

Recreation & Cultural Services
1-5-16000-5101 FT SALARIES-RECREATION ADMIt 36,316 37,224 36,898 35,361 (1,863) (5.00)
1-5-16000-5107 LONG SERVICE ALLOWANCE- RE! 240 240 0 240 0 0.00
1-5-16000-5115 EHT - EMPLOYER PORTION - REC 718 737 755 740 3 0.41
1-5-16000-5116 SOURCE DEDUCTIONS - REC ADM 1,489 1,562 1,574 1,606 44 2.82
1-5-16000-5117 BENEFITS-RECREATION ADMIN 450 0 820 0 0 0.00
1-5-16000-5118 WSIB - EMPLOYER PORTION - RE! 805 805 840 839 34 4.22
1-5-16000-5119 MANULIFE BENEFITS 3,384 3,472 3,185 3,561 89 2.56
1-5-16000-5121 OMERS - EMPLOYER PORTION - F 3,682 4,478 4,261 4,203 (275) (6.14)
1-5-16000-5123 EMPLOYEE PRGMS - REC ADMIN 107 0 0 0 0 0.00
1-5-16000-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 4,500 5,556 2,780 5,056 (500) (9.00)
1-5-16000-5302 MEMBERSHIPS 500 650 600 650 0 0.00
1-5-16000-5303 TRAINING OF STAFF 1,000 1,000 0 500 (500) (50.00)
1-5-16000-5304 CONVENTIONS/KM/TRAVEL 500 500 0 500 0 0.00
1-5-16000-5318 MATERIALS & SUPPLIES 500 1,000 1,857 1,500 500 50.00
1-5-16000-5320 COMMUNICATION TECHNOLOGY 800 800 630 800 0 0.00
1-5-16000-5327 CELL PHONE 500 1,000 1,748 1,000 0 0.00
1-5-16000-5330 INTERNET 900 900 623 900 0 0.00
1-5-16000-5335 TELEPHONE 1,600 1,600 629 1,600 0 0.00
1-5-16000-5400 CONTRACT COSTS 2,700 2,500 682 1,500 (1,000) (40.00)
Total Recreation & Cultural Services 60,691 64,024 57,882 60,556 (3,468) (5.42
Total EXPENDITURES 60,691 64,024 57,882 60,556 (3,468) (5.42

Total RECREATION ADMINISTRATION 58,691 64,024 57,882 60,556 (3,468) (5.42
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OPERATING
PARKS AND PROGRAMS
REVENUE
Parks & Playgrounds
1-4-16110-4070 SPECIAL EVENTS (1,000) (3,500) (3,011) (4,000) (500) 14.29
1-4-16110-5613 KEYS STUDENT GRANT (2,500) (3,500) 0 (3,500) 0 0.00
Total Parks & Playgrounds (3,500) (7,000) (3,011) (7,500) (500) 714
Recreation Programs
1-4-16200-4083 POP PROGRAM (25,000) (25,000) (11,347) (25,000) 0 0.00
Total Recreation Programs (25,000) (25,000) (11,347) (25,000) 0 0.00
Seniors' programming
1-4-16210-4034 Grant - Ontario 0 0 (15,395) 0 0 0.00
Total Seniors' programming 0 0 (15,395) 0 0 0.00
Ball Fields
1-4-16320-4000 BALL DIAMOND RENT (1,500) (1,500) (720) (1,500) 0 0.00
Total Ball Fields (1,500) (1,500) (720) (1,500) 0 0.00
Total REVENUE (30,000) (33,500) (30,473) (34,000) (500) 1.49
EXPENDITURES
Parks & Playgrounds
1-5-16110-5101 FT SALARIES-PARK & PLAYGROUI 51,728 53,544 63,550 62,832 9,288 17.35
1-5-16110-5102 PT & CONTRACT SALARIES-PARK! 52,556 52,050 65,913 80,400 28,350 54.47
1-5-16110-5103 OT SALARIES-PARKS & PLAYGRO! 1,253 1,253 5,503 5,100 3,847 307.02
1-5-16110-5112 UNIFORMS / CLOTHING 1,500 1,500 1,194 1,500 0 0.00
1-5-16110-5115 EHT - EMPLOYER PORTION - PAR} 2,067 2,157 2,692 2,526 369 17.11
1-5-16110-5116 SOURCE DEDUCTIONS - PARKS 6,943 8,045 9,214 9,181 1,136 14.12
1-5-16110-5118 WSIB - EMPLOYER PORTION - PAF 2,722 2,422 3,092 2,901 479 19.78
1-5-16110-5119 BENEFITS - MANULIFE 6,316 6,544 14,078 6,708 164 2.51
1-5-16110-5121 OMERS - EMPLOYER PORTION - F 4,482 5,036 5,207 0 (5,036) (100.00)
1-5-16110-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 250 250 102 250 0 0.00
1-5-16110-5303 PARKS - TRAINING 1,000 1,000 0 1,000 0 0.00
1-5-16110-5304 CONVENTIONS/KM/TRAVEL 150 150 0 150 0 0.00
1-5-16110-5306 POSTAGE / COURIER 0 100 166 100 0 0.00
1-5-16110-5317 REPAIRS & MAINTENANCE 1,500 1,500 0 1,500 0 0.00
1-5-16110-5318 MATERIALS & SUPPLIES 28,500 28,800 22,695 22,300 (6,500) (22.57)
1-5-16110-5319 SMALL EQUIPMENT PURCHASES 1,000 1,000 2,850 1,000 0 0.00
1-5-16110-5320 COMMUNICATIONS TECHNOLOGY 611 600 937 600 0 0.00
1-5-16110-5321 PARKS - FUEL 500 700 471 700 0 0.00
1-5-16110-5331 UTILITIES-ELECTRICITY 1,500 1,500 2,054 2,000 500 33.33
1-5-16110-5333 WATER & SEWER - PARKS/PLAYG 5,000 5,000 1,445 5,000 0 0.00
1-5-16110-5334 UTILITIES 0 0 1,996 0 0 0.00
1-5-16110-5400 CONTRACT COSTS 8,500 17,000 12,189 25,500 8,500 50.00
1-5-16110-5411 CONTRACT SERVICES-ELECTRIC/ 2,500 2,500 1,617 2,500 0 0.00
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OPERATING
Total Parks & Playgrounds 180,578 192,651 216,965 233,748 41,097 21.33
FRONT DECK MOWER V4405
1-5-16112-5321 VEHICLE OPERATING EXPENSES 300 300 911 900 600 200.00
1-5-16112-5322 VEHICLE REPAIRS & MAINTENAN( 1,000 1,000 1,788 1,500 500 50.00
Total FRONT DECK MOWER V4405 1,300 1,300 2,699 2,400 1,100 84.62
MULE
1-5-16113-5321 MULE OPERATING EXPENSES 500 500 319 500 0 0.00
1-5-16113-5322 MULE - REPAIRS & MAINTENANCE 1,000 1,000 377 500 (500) (50.00)
Total MULE 1,500 1,500 695 1,000 (500) (33.33
'06 RED SILVERADO 1/2 TON
1-5-16114-5321 VEHICLE OPERATING EXPENSES 2,500 2,500 1,862 2,500 0 0.00
1-5-16114-5322 '06 SILVERADO 1/2 TON - R&M 1,500 1,500 1,303 1,500 0 0.00
Total '06 RED SILVERADO 1/2 TON 4,000 4,000 3,164 4,000 0 0.00
'09 RED SILVERADO 1/2 TON
1-5-16115-5321 '09 RED SILVERADO 1/2 TON OPEI 2,500 2,500 2,209 2,500 0 0.00
1-5-16115-5322 '09 RED SILVERADO 1/2 TON R&M 1,000 1,000 141 1,500 500 50.00
Total '09 RED SILVERADO 1/2 TON 3,500 3,500 2,349 4,000 500 14.29
'09 RED SILVERADO 1/2 TON V3209
1-5-16116-5321 '09 RED SILVERADO OPERATING t 2,500 2,500 1,462 2,500 0 0.00
1-5-16116-5322 '09 RED SILVERADO R&M 1,000 4,000 2,920 1,500 (2,500) (62.50)
Total '09 RED SILVERADO 1/2 TON V3209 3,500 6,500 4,382 4,000 (2,500) (38.46
Swan Care
1-5-16130-5318 MATERIALS, SERVICES, RENTS 500 500 55 500 0 0.00
1-5-16130-5400 CONTRACT COSTS 1,600 1,600 1,500 1,600 0 0.00
Total Swan Care 2,100 2,100 1,555 2,100 0 0.00
Sculpture Park
1-5-16140-5101 FT SALARIES-SCULPTURE PARK 0 0 1,705 0 0 0.00
1-5-16140-5102 PT SALARIES-SCULPTURE PARK 0 0 302 0 0 0.00
1-5-16140-5115 SCULPTURE PARK - EHT 0 0 39 0 0 0.00
1-5-16140-5116 SCULPTURE PARK - SOURCE DEL 0 0 142 0 0 0.00
1-5-16140-5118 SCULPTURE PARK - WSIB 0 0 45 0 0 0.00
1-5-16140-5121 SCULPTURE PARK - OMERS 0 0 154 0 0 0.00
1-5-16140-5307 FOUNTAIN MAINTENANCE 500 500 0 500 0 0.00
1-5-16140-5317 REPAIRS & MAINTENANCE 6,000 3,000 3,463 3,000 0 0.00
1-5-16140-5318 MATERIALS & SUPPLIES 0 500 1,419 1,500 1,000 200.00
1-5-16140-5331 UTILITIES-ELECTRICITY 3,500 3,500 2,243 3,500 0 0.00
1-5-16140-5400 CONTRACT COSTS 4,000 7,000 5,492 7,500 500 714
1-5-16140-5411 CONTRACT SERVICES - ELECTRI( 0 1,000 0 1,000 0 0.00

Total Sculpture Park 14,000 15,500 15,004 17,000 1,500 9.68
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OPERATING
Joel Stone Beach
1-5-16150-5101 JOEL STONE BEACH - FULL TIME . 0 0 922 0 0 0.00
1-5-16150-5102 JOEL STONE BEACH - PART TIME 0 0 224 0 0 0.00
1-5-16150-5115 JOEL STONE BEACH - EHT 0 0 23 0 0 0.00
1-5-16150-5116 JOEL STONE BEACH - SOURCE DI 0 0 81 0 0 0.00
1-5-16150-5118 JOEL STONE BEACH - WSIB 0 0 26 0 0 0.00
1-5-16150-5121 JOEL STONE BEACH - OMERS 0 0 81 0 0 0.00
Total Joel Stone Beach 0 0 1,357 0 0 0.00
Recreation Programs
1-5-16200-5510 POP SUBSIDY 30,000 30,000 22,579 30,000 0 0.00
Total Recreation Programs 30,000 30,000 22,579 30,000 0.00
Seniors' programming
1-5-16210-5318 Materials and supplies 0 0 3,612 0 0 0.00
Total Seniors' programming 0 0 3,612 0 0 0.00
Tennis Courts
1-5-16301-5318 MATERIALS & SUPPLIES 500 0 0 0 0 0.00
Total Tennis Courts 500 0 0 0 0 0.00
Ball Fields
1-5-16320-5101 FT SALARIES-BALL FIELDS 0 0 24 0 0 0.00
1-5-16320-5115 BALL FIELDS - EHT 0 0 0 0 0 0.00
1-5-16320-5116 BALL FIELDS - SOURCE DEDUCTI( 0 0 2 0 0 0.00
1-5-16320-5118 BALL FIELDS - WSIB 0 0 1 0 0 0.00
1-5-16320-5121 BALL FIELDS - OMERS 0 0 2 0 0 0.00
1-5-16320-5318 MATERIALS & SUPPLIES 3,000 10,000 3,939 8,500 (1,500) (15.00)
1-5-16320-5331 UTILITIES-ELECTRICITY 1,000 1,200 1,224 2,000 800 66.67
1-5-16320-5334 UTILITIES 0 2,000 315 500 (1,500) (75.00)
1-5-16320-5400 CONTRACT COSTS 0 0 1,599 0 0 0.00
Total Ball Fields 4,000 13,200 7,106 11,000 (2,200) (16.67
Total EXPENDITURES 244,978 270,251 281,467 309,248 38,997 14.43
Total PARKS AND PROGRAMS 214,978 236,751 250,994 275,248 38,497 16.26
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OPERATING

ARENA

REVENUE

Arena Facility
1-4-16340-4071 ICE RENTAL (275,000) (255,000) (217,225) (260,000) (5,000) 1.96
1-4-16340-4072 PUBLIC SKATING (5,500) (5,500) (3,536) (5,500) 0 0.00
1-4-16340-4073 SUMMER ICE PAD RENT (5,000) (5,000) (3,296) (5,000) 0 0.00
1-4-16340-4074 ARENA HALL RENTAL (5,000) (6,000) (4,217) (6,000) 0 0.00
1-4-16340-4075 ARENA VENDING REVENUE 0 0 (1,109) 0 0 0.00
1-4-16340-4077 ARENA ADVERTISING REVENUE (11,000) (8,000) (6,085) (8,000) 0 0.00
1-4-16340-4079 MUNICIPAL - OTHER (50,652) (55,000) 0 (60,000) (5,000) 9.09
Total Arena Facility (352,152) (334,500) (235,468) (344,500) (10,000) 2.99

Arena Canteen
1-4-16342-4047 BUILDING RENT (4,050) (4,398) (636) (4,400) (2) 0.05
1-4-16342-4076 CANTEEN REVENUE (1,500) (1,500) (2,910) (1,500) 0 0.00
Total Arena Canteen (5,550) (5,898) (3,546) (5,900) (2) 0.03
Total REVENUE (357,702) (340,398) (239,014) (350,400) (10,002) 2.94

EXPENDITURES

Arena Facility
1-5-16340-5101 FT SALARIES-ARENA 166,117 165,184 153,516 160,689 (4,495) (2.72)
1-5-16340-5102 PT SALARIES-ARENA 13,697 13,565 4,919 11,370 (2,195) (16.18)
1-5-16340-5103 OVERTIME WAGES - ARENA 9,054 5,353 5,902 5,500 147 2.75
1-5-16340-5112 UNIFORMS 2,000 2,000 1,873 2,500 500 25.00
1-5-16340-5113 ARENA - CLEANING ALLOWANCE 50 0 45 0 0 0.00
1-5-16340-5115 EHT - EMPLOYER PORTION - AREI 3,711 3,664 3,408 3,815 151 4.12
1-5-16340-5116 SOURCE DEDUCTIONS - ARENA 11,073 12,460 8,993 12,469 9 0.07
1-5-16340-5117 BENEFITS-ARENA 700 0 0 0 0 0.00
1-5-16340-5118 WSIB - EMPLOYER PORTION - ARI 4,168 4,093 3,895 4,371 278 6.79
1-5-16340-5119 MANULIFE BENEFITS 18,798 19,432 10,486 19,901 469 2.41
1-5-16340-5121 OMERS - EMPLOYER PORTION - A 14,394 16,505 12,055 16,480 (25) (0.15)
1-5-16340-5123 EMPLOYEE PRGMS - ARENA 673 0 0 0 0 0.00
1-5-16340-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 500 600 490 400 (200) (33.33)
1-5-16340-5302 MEMBERSHIPS 600 0 30 0 0 0.00
1-5-16340-5303 ARENA - TRAINING 1,550 1,050 500 550 (500) (47.62)
1-5-16340-5304 CONVENTIONS/KM/TRAVEL 350 350 35 350 0 0.00
1-5-16340-5306 POSTAGE/COURIER 300 350 24 350 0 0.00
1-5-16340-5317 REPAIRS & MAINTENANCE 1,450 1,700 124 1,700 0 0.00
1-5-16340-5318 MATERIALS & SUPPLIES 8,600 12,600 6,836 11,100 (1,500) (11.90)
1-5-16340-5320 COMMUNICATIONS TECHNOLOGY 1,000 1,000 41 1,000 0 0.00
1-5-16340-5327 CELL PHONES 300 300 0 300 0 0.00
1-5-16340-5330 INTERNET 450 450 173 450 0 0.00
1-5-16340-5331 UTILITIES-ELECTRICITY 60,000 65,000 46,517 68,250 3,250 5.00
1-5-16340-5332 UTILITIES - GAS 20,000 12,000 9,426 12,000 0 0.00
1-5-16340-5333 WATER & SEWER - ARENA 0 8,000 6,807 8,000 0 0.00
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1-5-16340-5334 UTILITIES 11,000 0 0 0 0 0.00
1-5-16340-5335 TELEPHONE 1,400 1,400 739 1,400 0 0.00
1-5-16340-5400 CONTRACT COSTS 21,350 22,750 27,581 28,750 6,000 26.37
1-5-16340-5405 INSURANCE 13,380 15,137 15,137 8,960 (6,177) (40.81)
1-5-16340-5409 ARENA - IT CONTRACT COSTS 925 900 3,835 900 0 0.00
1-5-16340-5411 CONTRACT SERVICES-ELECTRIC, 8,000 4,000 2,366 4,000 0 0.00
1-5-16340-5502 LEASE PAYMENTS 4,264 1,810 1,251 1,810 0 0.00
1-5-16340-5503 INTEREST & BANK CHARGES 0 0 10 0 0 0.00
Total Arena Facility 399,854 391,653 327,016 387,365 (4,288) (1.09
ZAMBONI
1-5-16341-5321 VEHICLE OPERATING EXPENSES 5,000 5,000 4,730 5,000 0 0.00
1-5-16341-5322 VEHICLE REPAIR & MAINTENANCI 2,000 3,000 6,202 4,000 1,000 33.33
Total ZAMBONI 7,000 8,000 10,932 9,000 1,000 12.50
Arena Canteen
1-5-16342-5400 CONTRACT COSTS 1,500 500 0 500 0 0.00
Total Arena Canteen 1,500 500 0 500 0 0.00
Total EXPENDITURES 408,354 400,153 337,948 396,865 (3,288) (0.82
Total ARENA 50,652 59,755 98,934 46,465 (13,290) (22.24
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MARINA
REVENUES
Marina Facility
1-4-16700-4050 OTHER DOCKAGE (1,000) (1,000) 0 (1,000) 0 0.00
1-4-16700-4051 DOCKAGE - SEASONAL (355,000) (365,000) (375,539) (495,000) (130,000) 35.62
1-4-16700-4052 DOCKAGE - TRANSIENT (135,000) (140,000) (141,409) (144,000) (4,000) 2.86
1-4-16700-4053 LAUNDRY REVENUE (1,300) (1,300) (1,390) (1,300) 0 0.00
1-4-16700-4054 ICE REVENUE (16,000) (16,000) (14,703) (16,000) 0 0.00
1-4-16700-4056 PARKING LOT REVENUE (70,000) (70,000) (72,870) (70,000) 0 0.00
1-4-16700-4059 PUMP OUT REVENUE (16,000) (16,000) (16,512) (16,000) 0 0.00
1-4-16700-4060 SHOWER REVENUE 0 0 (338) (300) (300) 0.00
1-4-16700-4064 MARINA - HATS T-SHIRTS 0 0 (744) (500) (500) 0.00
1-4-16700-4075 VENDING REVENUE (1,000) (1,000) 0 (500) 500 (50.00)
1-4-16700-4077 ADVERTISING REVENUE (2,500) (2,500) (1,000) (1,500) 1,000 (40.00)
1-4-16700-5503 BANK FEES RECOVERY 0 (7,000) (6,867) (7,000) 0 0.00
1-4-16700-5613 KEYS STUDENT GRANT (7,800) (3,500) 0 (3,500) 0 0.00
1-4-16700-5700 DOCKAGE - 50 AMP SERVICE (2,100) (2,100) (2,528) (2,100) 0 0.00
1-4-16700-5701 BOATER'S ASSIST (1,000) (1,000) 0 0 1,000 (100.00)
1-4-16700-9997 MISCELLANEOUS REVENUE (150) (150) (1,041) (150) 0 0.00
Total Marina Facility (608,850) (626,550) (634,941) (758,850) (132,300) 21.12
Total REVENUES (608,850) (626,550) (634,941) (758,850) (132,300) 21.12
EXPENDITURES
Marina Facility
1-5-16700-5101 FT SALARIES - MARINA 45,937 51,706 49,841 53,920 2,214 4.28
1-5-16700-5102 PT SALARIES - MARINA 65,239 64,675 60,596 65,000 325 0.50
1-5-16700-5103 OT SALARIES - MARINA 2,327 2,327 3,406 2,500 173 7.43
1-5-16700-5112 UNIFORMS/CLOTHING 850 1,200 1,286 1,200 0 0.00
1-5-16700-5115 EHT - MARINA 2,223 2,327 2,283 2,320 (7) (0.30)
1-5-16700-5116 SOURCE DEDUCTIONS - MARINA 6,198 8,450 6,450 8,257 (193) (2.28)
1-5-16700-5117 PT BENEFITS - MARINA 450 0 95 0 0 0.00
1-5-16700-5118 WSIB - MARINA 2,896 2,609 2,622 2,662 53 2.03
1-5-16700-5119 BENEFITS - MANULIFE 7,585 7,924 5,997 8,105 181 2.28
1-5-16700-5121 OMERS - MARINA 3,994 5,081 5,207 4,903 (178) (3.50)
1-5-16700-5123 EMPLOYEES PRGMS - MARINA 353 0 0 0 0 0.00
1-5-16700-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 3,500 4,056 2,174 2,556 (1,500) (36.98)
1-5-16700-5303 MARINA TRAINING 1,330 1,330 438 600 (730) (54.89)
1-5-16700-5304 CONVENTIONS/KM/TRAVEL 300 300 48 300 0 0.00
1-5-16700-5306 POSTAGE/COURIER 200 200 0 200 0 0.00
1-5-16700-5309 ICE 10,000 12,000 8,074 12,000 0 0.00
1-5-16700-5317 REPAIRS & MAINTENANCE 12,100 19,600 2,267 9,600 (10,000) (51.02)
1-5-16700-5318 MATERIALS & SUPPLIES 7,000 9,200 13,341 9,700 500 5.43
1-5-16700-5320 COMMUNICATION TECHNOLOGY 500 500 0 500 0 0.00
1-5-16700-5327 MARINA - CELL PHONE 450 0 242 0 0 0.00
1-5-16700-5330 MARINA - INTERNET 1,200 1,200 1,390 1,200 0 0.00
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1-5-16700-5331 UTILITIES - ELECTRICITY 15,000 18,000 18,837 18,000 0 0.00
1-5-16700-5333 WATER & SEWER - MARINA 5,500 6,500 6,140 6,500 0 0.00
1-5-16700-5335 MARINA - TELEPHONE 1,500 1,500 873 1,500 0 0.00
1-5-16700-5400 CONTRACTED SERVICES 26,500 29,300 32,242 36,250 6,950 23.72
1-5-16700-5401 AUDIT 1,027 1,027 1,027 1,027 0 0.00
1-5-16700-5405 INSURANCE 9,651 10,896 10,896 6,449 (4,447) (40.81)
1-5-16700-5409 MARINA - IT CONTRACT 425 875 2,657 875 0 0.00
1-5-16700-5411 CONTRACTED SERVICES-ELECTF 6,500 6,500 6,884 6,500 0 0.00
1-5-16700-5501 PROPERTY TAXES 250 250 256 250 0 0.00
1-5-16700-5503 INTEREST & BANK CHARGES 4,000 10,000 12,450 10,000 0 0.00
1-5-16700-5504 CASH OVER/SHORT 0 0 13 0 0 0.00
1-5-16700-5800 Principal long term debt 0 0 0 17,803 17,803 0.00
1-5-16700-5850 Interest long term debt 0 0 0 44,898 44,898 0.00
1-5-16700-5901 TRANSFER TO RESERVES 193,640 199,450 0 205,435 5,985 3.00
Total Marina Facility 438,625 478,983 258,033 541,010 62,027 12.95
Total EXPENDITURES 438,625 478,983 258,033 541,010 62,027 12.95
Total MARINA (170,225) (147,567) (376,907) (217,840) (70,273) 47.62
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ECONOMIC DEVELOPMENT
REVENUE
Economic Development
1-4-18600-4034 Grant revenue 0 0 (6,879) (7,500) (7,500) 0.00
1-4-18600-4039 HERITAGE DIRECTIONAL SIGN FE (800) (500) (525) (500) 0 0.00
1-4-18600-4049 BUSKERS LICENSES (100) (150) (120) (150) 0 0.00
1-4-18600-4067 SPECIAL PROJECTS (4,000) (4,000) (3,836) (4,000) 0 0.00
1-4-18600-4089 OTHER GRANTS 0 (21,825) (14,760) (10,000) 11,825 (54.18)
1-4-18600-5433 DOORS OPEN (2,000) (2,000) (250) (1,000) 1,000 (50.00)
1-4-18600-5901 TRANSFER FROM RESERVES (30,000) (40,000) 0 (40,000) 0 0.00
Total Economic Development (36,900) (68,475) (26,370) (63,150) 5,325 (7.78
Total REVENUE (36,900) (68,475) (26,370) (63,150) 5,325 (7.78
EXPENDITURES
Economic Development
1-5-18600-4067 SPECIAL PROJECTS 30,000 34,000 31,993 32,000 (2,000) (5.88)
1-5-18600-5101 FT SALARIES 109,318 61,599 58,649 116,499 54,900 89.12
1-5-18600-5102 Part time - Ec Development 0 0 7,335 6,770 6,770 0.00
1-5-18600-5115 EMPLOYER HEALTH TAX 2,153 1,217 1,345 2,306 1,089 89.48
1-5-18600-5116 SOURCE DEDUCTIONS 6,717 3,472 3,993 7,139 3,667 105.62
1-5-18600-5117 BENEFITS - OTHER 900 0 0 0 0 0.00
1-5-18600-5118 WORKPLACE SAFETY & INSURAN 2,418 1,367 1,553 2,649 1,282 93.78
1-5-18600-5119 BENEFITS - MANULIFE 7,993 4,154 3,814 8,647 4,493 108.16
1-5-18600-5121 OMERS 9,626 6,549 6,079 11,386 4,837 73.86
1-5-18600-5123 EMPLOYEE PRGMS - EC. DEV. 707 100 95 100 0 0.00
1-5-18600-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 2,000 5,847 5,945 5,056 (791) (13.53)
1-5-18600-5302 MEMBERSHIPS 6,600 7,000 6,914 7,000 0 0.00
1-5-18600-5303 TRAINING 2,220 4,000 1,939 3,500 (500) (12.50)
1-5-18600-5304 CONVENTIONS/KM/TRAVEL 2,000 3,500 3,286 3,500 0 0.00
1-5-18600-5306 POSTAGE / COURIER 100 100 0 100 0 0.00
1-5-18600-5318 MATERIALS & SUPPLIES 6,000 4,000 3,595 4,000 0 0.00
1-5-18600-5327 CELL PHONE 500 750 625 750 0 0.00
1-5-18600-5400 CONTRACT COSTS 5,000 57,000 50,870 2,500 (54,500) (95.61)
1-5-18600-5431 HERITAGE COMMITTEE 4,500 4,500 2,929 4,500 0 0.00
1-5-18600-5433 DOORS OPEN 2,000 2,200 0 2,000 (200) (9.09)
1-5-18600-5615 CIP grant program costs 30,000 40,000 11,415 40,000 0 0.00
Total Economic Development 230,752 241,355 202,375 260,402 19,047 7.89
Total EXPENDITURES 230,752 241,355 202,375 260,402 19,047 7.89
Total ECONOMIC DEVELOPMENT 193,852 172,880 176,006 197,252 24,372 14.10






kshipclark
File Attachment
2014 Draft Budget - Economic Development.pdf


TOWN OF GANANOQUE

GL5410 ge: 54
Date : Jan 09, 2014 Time: 1:20 pm
OPERATING BUDGET
For Period Ending 31-Dec-2014
2012 BUDGET 2013 BUDGET 2013 YTD 2014 BUDGET BUDGET
ACTUAL PROVISIONAL VARIANCE VARIANCE %
OPERATING
WATER
REVENUE
SANITARY SEWER
1-4-08100-4000 MISCELLANEOUS REVENUE (1,000) 0 182 0 0 0.00
1-4-08100-4081 SEWER - BANK INTEREST EARNE (7,663) 0 0 0 0 0.00
1-4-08100-4098 WORK RECOVERABLE REVENUE (500) (500) 0 (500) 0 0.00
1-4-08100-4936 OCCUPANCY CHARGE (3,000) (3,000) (3,700) (3,000) 0 0.00
Total SANITARY SEWER (12,163) (3,500) (3,518) (3,500) 0 0.00
User Fees - Sanitary Sewer
1-4-08140-4116 RESIDENTIAL SEWER BASE FEES (1,322,503) (1,388,438) (720,059) (1,388,438) 0 0.00
1-4-08140-4119 RESIDENTIAL SEWER METERED F 0 0 (154,276) 0 0 0.00
1-4-08140-4316 COMMERCIAL SEWER BASE FEES 0 0 (196,732) 0 0 0.00
1-4-08140-4319 COMMERCIAL SEWER METERED 0 0 (103,904) 0 0 0.00
1-4-08140-4416 INDUSTRIAL SEWER BASE FEES 0 0 (31,300) 0 0 0.00
1-4-08140-4419 INDUSTRIAL SEWER METERED R, 0 0 (22,430) 0 0 0.00
1-4-08140-4916 RURAL SEWER FEE 0 0 (880) 0 0 0.00
1-4-08140-4917 SEWER LATERAL RECOVERY (15,000) 0 0 0 0 0.00
1-4-08140-4935 CONNECTION FEES (22,000) (11,000) 0 (11,000) 0 0.00
1-4-08140-4980 SEWER PENALTY (12,500) (12,500) (14,682) (12,500) 0 0.00
Total User Fees - Sanitary Sewer (1,372,003) (1,411,938) (1,244,264) (1,411,938) 0 0.00
User Fees - Water/Sewer Clearing
1-4-08149-4000 PUC CLEARING 0 0 (18,322) 0 0 0.00
1-4-08149-9998 USER FEES - WATER/SEWER CLE 0 0 16,206 0 0 0.00
Total User Fees - Water/Sewer Clearing 0 0 2,884 0 0 0.00
Water Works
1-4-08300-4000 MISCELLANEOUS REVENUE (1,000) (1,000) (2,843) (1,000) 0 0.00
1-4-08300-4005 GRANT-OSWAP ON SMALL WATEF (25,000) 0 0 0 0 0.00
1-4-08300-4081 INTEREST REVENUE EARNED (942) (950) 0 (950) 0 0.00
1-4-08300-4098 WORK RECOVERABLE REVENUE (500) (500) (818) (500) 0 0.00
1-4-08300-4936 OCCUPANCY CHARGE (3,000) (3,000) (3,700) (3,000) 0 0.00
Total Water Works (30,442) (5,450) (7,361) (5,450) 0 0.00
Water Storage Tower
1-4-08302-4047 TOWER ANTENNA RENTAL (3,000) (3,000) (3,590) (3,000) 0 0.00
Total Water Storage Tower (3,000) (3,000) (3,590) (3,000) 0 0.00
User Fees - Water
1-4-08340-4131 RESIDENTIAL WATER BASE FEES (1,067,715) (1,110,203) (550,802) (1,110,203) 0 0.00
1-4-08340-4134 RESIDENTIAL WATER METERED F 0 0 (169,525) 0 0 0.00
1-4-08340-4331 COMMERCIAL WATER BASE FEES 0 0 (159,901) 0 0 0.00
1-4-08340-4334 COMMERCIAL WATER METERED | 0 0 (94,494) 0 0 0.00
1-4-08340-4431 INDUSTRIAL WATER BASE FEES 0 0 (28,742) 0 0 0.00
1-4-08340-4434 INDUSTRIAL WATER METERED R/ 0 0 (19,787) 0 0 0.00
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1-4-08340-4931 RURAL WATER FEES 0 0 (1,083) 0 0 0.00
1-4-08340-4934 RURAL WATER METERED RATE 0 0 (4,009) 0 0 0.00
1-4-08340-4935 CONNECTION FEES (22,000) (22,000) (2,550) (22,000) 0 0.00
1-4-08340-4980 LATE PENALTY (12,500) (12,500) (14,682) (12,500) 0 0.00
Total User Fees - Water (1,102,215) (1,144,703) (1,040,576) (1,144,703) 0 0.00
Total REVENUE (2,519,823) (2,568,591) (2,296,425) (2,568,591) 0 0.00
EXPENDITURES
Sanitary Sewer
1-5-08100-5101 FT SALARIES 241,314 226,599 125,911 251,167 24,568 10.84
1-5-08100-5102 PT SALARIES 0 0 0 3,750 3,750 0.00
1-5-08100-5103 OT SALARIES 13,505 18,481 2,587 18,648 167 0.90
1-5-08100-5105 STANDBY 14,495 6,255 17,945 6,255 0 0.00
1-5-08100-5107 LONG SERVICE ALLOWANCE 60 60 0 60 0 0.00
1-5-08100-5112 CLOTHING 3,000 3,500 3,089 3,500 0 0.00
1-5-08100-5113 SEWER - CLEANING ALLOWANCE 50 0 0 0 0 0.00
1-5-08100-5114 BENEFITS-RETIREES 5,396 3,207 3,122 3,218 11 0.34
1-5-08100-5115 EHT - EMPLOYER PORTION 5,294 4,960 3,226 5,434 474 9.56
1-5-08100-5116 SOURCE DEDUCTIONS 14,377 13,797 9,313 15,136 1,339 9.71
1-5-08100-5117 OTHER BENEFITS 400 0 339 0 0 0.00
1-5-08100-5118 WSIB 3,775 5,504 2,169 6,088 584 10.61
1-5-08100-5119 MANULIFE BENEFITS 24,943 21,802 20,538 27,403 5,601 25.69
1-5-08100-5121 OMERS 22,403 23,400 15,943 24,707 1,307 5.59
1-5-08100-5122 SUCCESSION PLANNING 0 0 745 0 0 0.00
1-5-08100-5123 EMPLOYEE PRGMS - SEWER 566 290 284 290 0 0.00
1-5-08100-5131 SEWER - SALARY ADJUSTMENTS 2,050 0 0 0 0 0.00
1-5-08100-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 2,037 4,497 2,001 5,097 600 13.34
1-5-08100-5302 MEMBERSHIPS 2,000 2,400 2,041 2,400 0 0.00
1-5-08100-5303 TRAINING 9,760 8,530 1,661 7,530 (1,000) (11.72)
1-5-08100-5304 CONVENTIONS/KM/TRAVEL 4,130 6,600 137 5,100 (1,500) (22.73)
1-5-08100-5306 POSTAGE / COURIER 6,000 5,000 3,834 6,000 1,000 20.00
1-5-08100-5310 COMPUTER PURCHASES 1,000 0 0 0 0 0.00
1-5-08100-5317 EQUIPMENT R&M 100 1,000 0 1,000 0 0.00
1-5-08100-5318 MATERIALS & SUPPLIES 500 500 539 900 400 80.00
1-5-08100-5319 SMALL EQUIPMENT PURCHASES 0 0 0 3,000 3,000 0.00
1-5-08100-5320 RADIO/PAGER 2,151 3,800 917 3,800 0 0.00
1-5-08100-5325 LAB ANALYSIS 0 0 126 0 0 0.00
1-5-08100-5327 CELL PHONE 2,150 1,411 2,240 3,600 2,189 155.14
1-5-08100-5400 CONTRACT COSTS 9,200 9,200 5,277 6,200 (3,000) (32.61)
1-5-08100-5401 AUDIT SERVICES 3,081 3,000 3,000 3,000 0 0.00
1-5-08100-5405 INSURANCE 15,907 18,008 18,008 10,659 (7,349) (40.81)
1-5-08100-5409 SEWER - IT CONTRACT COSTS 1,525 1,350 252 1,350 0 0.00
1-5-08100-5900 TRANSFER FROM PWCR OFFICE 8,000 0 0 0 0 0.00
1-5-08100-5903 TRANSFER TO RESERVE FUND 573,000 672,097 0 617,456 (54,641) (8.13)
Total Sanitary Sewer 992,169 1,065,248 245,243 1,042,748 (22,500) (2.11
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Sanitary Sewer Pumping Stations
1-5-08101-5101 FT SALARIES-SEWER PUMPING S 0 0 27,248 0 0 0.00
1-5-08101-5102 PT SALARIES-SEWER PUMPING £ 0 0 789 0 0 0.00
1-5-08101-5103 OT SALARIES-SEWER PUMPING ¢ 0 0 6,619 0 0 0.00
1-5-08101-5115 SANITARY SEWER PUMP STN- EH 0 0 689 0 0 0.00
1-5-08101-5116 SANITARY SEWER PUMP STN-SOI 0 0 2,051 0 0 0.00
1-5-08101-5118 SANITARY SEWER PUMP STN - W. 0 0 415 0 0 0.00
1-5-08101-5121 SEWER PUMPING STN - OMERS 0 0 2,683 0 0 0.00
1-5-08101-5317 EQUIPMENT R& M & SUPPLIES 8,000 5,000 0 5,000 0 0.00
1-5-08101-5318 MATERIALS & SUPPLIES 5,000 6,100 3,895 6,100 0 0.00
1-5-08101-5324 BUILDING MAINTENANCE 0 2,500 387 5,000 2,500 100.00
1-5-08101-5326 CHEMICAL TREATMENT 0 0 4,778 0 0 0.00
1-5-08101-5331 UTILITIES-ELECTRICITY 55,000 50,000 37,559 40,000 (10,000) (20.00)
1-5-08101-5400 CONTRACT COSTS 24,900 34,000 17,340 33,000 (1,000) (2.94)
1-5-08101-5411 CONTRACT SERVICES - ELECTRI( 12,100 7,000 5,972 7,000 0 0.00
1-5-08101-5501 PROPERTY TAXES - PUMPING ST/ 3,155 3,000 3,129 3,000 0 0.00
Total Sanitary Sewer Pumping Stations 108,155 107,600 113,553 99,100 (8,500) (7.90
Lagoon
1-5-08102-5101 FT SALARIES-LAGOON 0 0 5,172 0 0 0.00
1-5-08102-5102 PT SALARIES-LAGOON 0 0 151 0 0 0.00
1-5-08102-5103 OT SALARIES-LAGOON 0 0 115 0 0 0.00
1-5-08102-5115 LAGOON - EHT 0 0 111 0 0 0.00
1-5-08102-5116 LAGOON - SOURCE DEDUCTIONS 0 0 358 0 0 0.00
1-5-08102-5118 LAGOON - WSIB 0 0 65 0 0 0.00
1-5-08102-5121 LAGOON - OMERS 0 0 514 0 0 0.00
1-5-08102-5317 REPAIRS & MAINTENANCE 0 7,000 0 7,000 0 0.00
1-5-08102-5318 MATERIALS & SUPPLIES 27,814 26,900 4,488 35,900 9,000 33.46
1-5-08102-5325 LAB ANALYSIS - SEWAGE 12,985 15,600 4,946 6,600 (9,000) (57.69)
1-5-08102-5326 CHEMICAL TREATMENT 40,000 38,000 23,978 26,000 (12,000) (31.58)
1-5-08102-5400 CONTRACT COSTS 11,800 6,800 550 6,800 0 0.00
1-5-08102-5501 PROPERTY TAXES - LAGOON 5,131 0 5,325 0 0 0.00
1-5-08102-5800 PRINCIPAL REPAYMENTS 45,782 47,201 0 47,201 0 0.00
1-5-08102-5850 INTEREST ON LONG TERM DEBT 10,908 9,489 0 9,489 0 0.00
Total Lagoon 154,420 150,990 45,774 138,990 (12,000) (7.95
Sewer Collections
1-5-08103-5101 FT SALARIES-SEWER COLLECTIC 0 0 5,714 0 0 0.00
1-5-08103-5102 PT SALARIES-SEWER COLLECTIC 0 0 40 0 0 0.00
1-5-08103-5103 OT SALARIES-SEWER COLLECTIC 0 0 892 0 0 0.00
1-5-08103-5115 SEWER COLLECTIONS - EHT 0 0 125 0 0 0.00
1-5-08103-5116 SEWER COLLECTIONS - SOURCE 0 0 384 0 0 0.00
1-5-08103-5118 SEWER COLLECTIONS - WSIB 0 0 84 0 0 0.00
1-5-08103-5121 SEWER COLLECTIONS - OMERS 0 0 541 0 0 0.00
1-5-08103-5318 MATERIALS & SUPPLIES 18,600 18,600 3,908 18,600 0 0.00
1-5-08103-5319 SMALL EQUIPMENT PURCHASES 2,750 0 0 3,000 3,000 0.00
1-5-08103-5400 CONTRACT COSTS 30,000 30,000 47,509 67,000 37,000 123.33
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Total Sewer Collections 51,350 48,600 59,197 88,600 40,000 82.30
Sewer Service Lateral
1-5-08104-5101 FT SALARIES-SEWER SERVICE L/ 0 0 6,248 0 0 0.00
1-5-08104-5102 PT SALARIES-SEWER SERVICE L: 0 0 727 0 0 0.00
1-5-08104-5103 OT SALARIES-SEWER SERVICE L. 0 0 2,159 0 0 0.00
1-5-08104-5115 SEWER SERVICE LATERAL - EHT 0 0 171 0 0 0.00
1-5-08104-5116 SEWER SERVICE LATERAL - SOUI 0 0 382 0 0 0.00
1-5-08104-5118 SEWER SERVICE LATERAL - WSIE 0 0 106 0 0 0.00
1-5-08104-5121 SEWER SERVICE LATERAL - OME 0 0 636 0 0 0.00
1-5-08104-5318 MATERIALS & SUPPLIES 14,600 11,000 1,273 11,000 0 0.00
1-5-08104-5319 SMALL EQUIPMENT 800 0 0 3,000 3,000 0.00
1-5-08104-5400 CONTRACT COSTS 53,700 26,000 7,553 26,000 0 0.00
Total Sewer Service Lateral 69,100 37,000 19,255 40,000 3,000 8.11
User Fees - Water/Sewer Clearing
1-5-08149-5505 BAD DEBT 0 0 101 0 0 0.00
Total User Fees - Water/Sewer Clearing 0 0 101 0 0 0.00
2009 Chev Van - V0309
1-5-08151-5900 2009 CHEV VAN - V0309 SEWER A 2,000 2,000 291 2,000 0 0.00
1-5-08151-5901 TRANSFER TO RESERVES 2,672 0 0 0 0 0.00
Total 2009 Chev Van - V0309 4,672 2,000 291 2,000 0 0.00
2011 CHEV SILVERADO
1-5-08154-5900 2011 CHEV SILVERADO TRANSFE! 2,000 2,000 0 2,000 0 0.00
Total 2011 CHEV SILVERADO 2,000 2,000 0 2,000 0 0.00
2005 Chev Red - V0105
1-5-08155-5322 VEHICLE REPAIR 0 0 301 0 0 0.00
1-5-08155-5900 2005 CHEV RED - V0105 SEWER A 2,300 2,000 0 2,000 0 0.00
Total 2005 Chev Red - V0105 2,300 2,000 301 2,000 0 0.00
Water Works
1-5-08300-5101 FT SALARIES-WATER WORKS 241,314 226,599 85,085 251,167 24,568 10.84
1-5-08300-5102 PT WAGES 0 0 141 3,750 3,750 0.00
1-5-08300-5103 OT SALARIES 26,443 18,481 548 18,648 167 0.90
1-5-08300-5105 STANDBY 0 6,255 240 6,255 0 0.00
1-5-08300-5107 LONG SERVICE ALLOWANCE 60 60 0 60 0 0.00
1-5-08300-5112 CLOTHING 3,000 3,500 432 3,500 0 0.00
1-5-08300-5113 WATER - CLEANING ALLOWANCE 50 0 0 0 0 0.00
1-5-08300-5114 WATER - RETIREE BENEFITS 5,396 3,207 3,122 3,218 11 0.34
1-5-08300-5115 EHT - EMPLOYER PORTION 5,294 4,960 1,782 5,434 474 9.56
1-5-08300-5116 SOURCE DEDUCTIONS 14,377 13,797 5,267 15,136 1,339 9.71
1-5-08300-5117 OTHER BENEFITS 400 0 339 0 0 0.00
1-5-08300-5118 WSIB 3,775 5,504 1,367 6,088 584 10.61
1-5-08300-5119 BENEFITS - MANULIFE 24,943 21,802 20,538 27,403 5,601 25.69
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1-5-08300-5121 OMERS 22,403 23,400 9,119 24,707 1,307 5.59
1-5-08300-5122 SUCCESSION PLANNING 0 0 745 0 0 0.00
1-5-08300-5123 EMPLOYEE PRGMS - WATER 566 290 284 290 0 0.00
1-5-08300-5131 WATER - SALARY ADJUSTMENTS 2,050 0 0 0 0 0.00
1-5-08300-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 2,037 8,597 2,812 8,597 0 0.00
1-5-08300-5302 MEMBERSHIPS 6,200 7,550 5,299 7,550 0 0.00
1-5-08300-5303 TRAINING 9,760 7,530 6,833 12,730 5,200 69.06
1-5-08300-5304 CONVENTIONS/KM/TRAVEL 5,500 7,075 1,465 7,075 0 0.00
1-5-08300-5306 POSTAGE / COURIER 6,000 5,200 4,013 5,200 0 0.00
1-5-08300-5310 COMPUTER PURCHASES 1,000 0 0 0 0 0.00
1-5-08300-5317 EQUIPMENT SUPPLIES 100 1,000 251 1,000 0 0.00
1-5-08300-5318 MATERIALS & SUPPLIES 2,500 800 674 900 100 12.50
1-5-08300-5320 RADIO/PAGER 2,151 3,800 917 3,800 0 0.00
1-5-08300-5325 LAB ANALYSIS 0 0 126 0 0 0.00
1-5-08300-5327 CELL PHONE 2,150 1,911 3,143 3,600 1,689 88.38
1-5-08300-5400 CONTRACT COSTS 9,200 9,200 29,652 6,200 (3,000) (32.61)
1-5-08300-5401 AUDIT SERVICES 3,081 0 0 0 0 0.00
1-5-08300-5402 Legal 0 0 125 0 0 0.00
1-5-08300-5404 Source water protection 0 0 0 5,000 5,000 0.00
1-5-08300-5405 INSURANCE 25,227 28,545 28,545 15,452 (13,093) (45.87)
1-5-08300-5409 WATER - IT CONTRACT COSTS 1,525 1,350 297 1,350 0 0.00
1-5-08300-5503 INTEREST & BANK CHARGES 0 0 36 0 0 0.00
1-5-08300-5800 PRINCIPLE ON LONG TERM DEBT 10,726 11,033 11,033 11,033 0 0.00
1-5-08300-5850 INTEREST ON LONG TERM DEBT 18,554 18,205 18,362 18,205 0 0.00
1-5-08300-5900 Transfer from PWCR Office Overhee 8,000 0 0 0 0 0.00
1-5-08300-5903 TRANSFER TO RESERVE FUND 228,000 269,795 0 296,298 26,503 9.82
Total Water Works 691,782 709,446 242,596 769,646 60,200 8.49
Water Treatment Plant
1-5-08301-5101 FT SALARIES-WATER TREATMEN 0 0 61,515 0 0 0.00
1-5-08301-5102 PT SALARIES-WATER TREATMEN" 0 0 3,539 0 0 0.00
1-5-08301-5103 OT SALARIES-WATER TREATMEN 0 0 18,170 0 0 0.00
1-5-08301-5115 WATER TREATMENT PLANT - EHT 0 0 1,594 0 0 0.00
1-5-08301-5116 WATER TREATMENT PLANT - SOU 0 0 4,158 0 0 0.00
1-5-08301-5118 WATER TREATMENT PLANT - WSII 0 0 889 0 0 0.00
1-5-08301-5121 WATER TREATMENT PLANT - OME 0 0 6,255 0 0 0.00
1-5-08301-5306 POSTAGE/COURIER 0 0 20 0 0 0.00
1-5-08301-5310 COMPUTER PURCHASES 0 0 1,277 0 0 0.00
1-5-08301-5317 REPAIRS & MAINTENANCE 41,225 67,000 19,774 22,000 (45,000) (67.16)
1-5-08301-5318 MATERIALS & SUPPLIES 11,150 9,400 12,279 12,900 3,500 37.23
1-5-08301-5319 SMALL EQUIPMENT PURCHASES 4,000 15,000 9,091 16,700 1,700 11.33
1-5-08301-5320 RADIO/PAGER/ALARM MONITORIN 0 0 819 0 0 0.00
1-5-08301-5324 BUILDING MAINTENANCE 1,000 3,500 2,428 5,000 1,500 42.86
1-5-08301-5325 LAB ANALYSIS - WATER 11,641 12,600 8,051 12,600 0 0.00
1-5-08301-5326 CHEMICAL TREATMENT 23,000 19,000 18,102 19,000 0 0.00
1-5-08301-5330 INTERNET 2,100 1,500 1,748 2,700 1,200 80.00
1-5-08301-5331 UTILITIES-ELECTRICITY 75,000 68,000 53,701 68,000 0 0.00
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1-5-08301-5332 UTILITIES - GAS 12,000 6,000 5,653 7,000 1,000 16.67
1-5-08301-5335 TELEPHONE 5,000 6,000 4,067 6,000 0 0.00
1-5-08301-5400 CONTRACT COSTS 40,900 35,835 19,650 38,335 2,500 6.98
1-5-08301-5404 OTHER PROFESSIONAL SERVICE 5,000 5,000 3,058 5,000 0 0.00
1-5-08301-5409 WTP - IT CONTRACT COSTS 500 900 2,900 9,500 8,600 955.56
1-5-08301-5411 CONTRACT SERVICES-ELECTRIC, 8,300 8,500 10,242 8,500 0 0.00
1-5-08301-5501 PROPERTY TAXES - WTP 43,870 41,000 40,263 41,000 0 0.00
1-5-08301-5502 LEASE PAYMENTS 903 800 720 800 0 0.00
Total Water Treatment Plant 285,589 300,035 309,961 275,035 (25,000) (8.33
Water Storage Tower
1-5-08302-5101 FT SALARIES-WATER STORAGE T 0 0 246 0 0 0.00
1-5-08302-5103 OT SALARIES-WATER STORAGE 1 0 0 365 0 0 0.00
1-5-08302-5115 WATER TOWER - EHT 0 0 12 0 0 0.00
1-5-08302-5116 WATER TOWER - SOURCE DEDUC 0 0 33 0 0 0.00
1-5-08302-5118 WATER TOWER - WSIB 0 0 7 0 0 0.00
1-5-08302-5121 WATER TOWER - OMERS 0 0 23 0 0 0.00
1-5-08302-5318 MATERIALS AND SUPPLIES 500 500 0 500 0 0.00
1-5-08302-5320 COMMUNICATIONS TECHNOLOGY 0 2,500 2,588 2,500 0 0.00
1-5-08302-5331 UTILITIES-ELECTRICITY 900 900 838 900 0 0.00
1-5-08302-5335 TELEPHONE 2,500 0 0 0 0 0.00
1-5-08302-5400 CONTRACT COSTS 0 500 0 500 0 0.00
Total Water Storage Tower 3,900 4,400 4,111 4,400 0 0.00
Water Service Lateral
1-5-08303-5101 FT SALARIES-WATER HOUSE/SPE 0 0 9,574 0 0 0.00
1-5-08303-5102 PT SALARIES-WATER HOUSE/SPE 0 0 484 0 0 0.00
1-5-08303-5103 OT SALARIES-WATER HOUSE/SPE 0 0 1,060 0 0 0.00
1-5-08303-5115 WATER SERVICE LATERAL - EHT 0 0 240 0 0 0.00
1-5-08303-5116 WATER SERVICE LATERAL - SOUF 0 0 699 0 0 0.00
1-5-08303-5118 WATER SERVICE LATERAL - WSIB 0 0 153 0 0 0.00
1-5-08303-5121 WATER SERVICE LATERAL - OME! 0 0 971 0 0 0.00
1-5-08303-5318 MATERIALS & SUPPLIES 12,000 11,000 1,558 11,000 0 0.00
1-5-08303-5400 CONTRACT COSTS 7,100 8,500 2,495 8,500 0 0.00
Total Water Service Lateral 19,100 19,500 17,233 19,500 0 0.00
Water Meter Maintenance
1-5-08304-5101 FT SALARIES-METER MAINTENAN 0 0 4,587 0 0 0.00
1-5-08304-5102 PT SALARIES-METER MAINTENAN 0 0 101 0 0 0.00
1-5-08304-5103 OT SALARIES-METER MAINTENAMN 0 0 75 0 0 0.00
1-5-08304-5115 WATER METER MAINTENANCE - E 0 0 94 0 0 0.00
1-5-08304-5116 WATER METER MAINTENANCE-SC 0 0 308 0 0 0.00
1-5-08304-5118 WATER METER MAINTENANCE - V 0 0 51 0 0 0.00
1-5-08304-5121 WATER METER MAINT - OMERS 0 0 433 0 0 0.00
1-5-08304-5318 MATERIALS & SUPPLIES 26,626 28,300 8,030 28,300 0 0.00
1-5-08304-5400 CONTRACT COSTS 1,000 1,000 1,368 5,000 4,000 400.00
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Total Water Meter Maintenance 27,626 29,300 15,047 33,300 4,000 13.65
Water Hydrants
1-5-08305-5101 FT SALARIES-WATER HYDRANTS 0 0 4,958 0 0 0.00
1-5-08305-5102 PT SALARIES-WATER HYDRANTS 0 0 101 0 0 0.00
1-5-08305-5103 OT SALARIES-WATER HYDRANTS 0 0 329 0 0 0.00
1-5-08305-5115 WATER HYDRANTS - EHT 0 0 106 0 0 0.00
1-5-08305-5116 WATER HYDRANTS - SOURCE DEI 0 0 319 0 0 0.00
1-5-08305-5118 WATER HYDRANTS - WSIB 0 0 92 0 0 0.00
1-5-08305-5121 WATER HYDRANTS - OMERS 0 0 460 0 0 0.00
1-5-08305-5318 MATERIALS & SUPPLIES 21,400 14,500 9,441 14,500 0 0.00
1-5-08305-5400 CONTRACT COSTS 38,500 36,200 27,986 2,200 (34,000) (93.92)
Total Water Hydrants 59,900 50,700 43,793 16,700 (34,000) (67.06
Watermains
1-5-08306-5101 FT SALARIES-WATER MAINS 0 0 21,086 0 0 0.00
1-5-08306-5102 PT SALARIES-WATERMAINS 0 0 2,966 0 0 0.00
1-5-08306-5103 OT SALARIES-WATERMAINS 0 0 5,350 0 0 0.00
1-5-08306-5115 WATERMAINS - EHT 0 0 569 0 0 0.00
1-5-08306-5116 WATERMAINS - SOURCE DEDUCT 0 0 1,440 0 0 0.00
1-5-08306-5118 WATEMAINS - WSIB 0 0 331 0 0 0.00
1-5-08306-5121 WATERMAINS - OMERS 0 0 2,029 0 0 0.00
1-5-08306-5318 MATERIALS & SUPPLIES 12,500 14,500 5,531 12,000 (2,500) (17.24)
1-5-08306-5319 WATER - SMALL EQUIPMENT 1,600 0 0 0 0 0.00
1-5-08306-5400 CONTRACT COSTS 12,000 9,000 15,813 11,000 2,000 22.22
Total Watermains 26,100 23,500 55,115 23,000 (500) (2.13
Water Meter Reading
1-5-08307-5101 FT SALARIES-WATER METER REA 0 0 12,820 0 0 0.00
1-5-08307-5102 PT SALARIES-WATER METER REA 0 0 1,998 0 0 0.00
1-5-08307-5115 WATER METER READING -EHT 0 0 293 0 0 0.00
1-5-08307-5116 WATER METER READING - SOURC( 0 0 856 0 0 0.00
1-5-08307-5118 WATER METER READING - WSIB 0 0 161 0 0 0.00
1-5-08307-5121 WATER METER READING - OMER! 0 0 1,201 0 0 0.00
1-5-08307-5318 MATERIALS & SUPPLIES 850 900 0 900 0 0.00
1-5-08307-5400 CONTRACT COSTS 4,700 4,700 0 0 (4,700) (100.00)
Total Water Meter Reading 5,550 5,600 17,330 900 (4,700) (83.93
Water Lead Testing
1-5-08308-5101 WATER LEAD TESTING - FT SALAI 0 0 2,705 0 0 0.00
1-5-08308-5115 WATER LEAD TESTING - EHT 0 0 55 0 0 0.00
1-5-08308-5116 WATER LEAD TESTING - SOURCE 0 0 136 0 0 0.00
1-5-08308-5118 WATER LEAD TESTING - WSIB 0 0 30 0 0 0.00
1-5-08308-5121 WATER LEAD TESTING - OMERS 0 0 260 0 0 0.00
1-5-08308-5318 WATER LEAD TESTING - MATERIA 300 600 26 600 0 0.00
1-5-08308-5325 WATER LEAD TESTING - LAB ANAI 1,838 1,900 1,075 1,900 0 0.00
1-5-08308-5400 WATER LEAD TESTING - CONTRA 5,000 0 0 0 0 0.00
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Total Water Lead Testing 7,138 2,500 4,287 2,500 0 0.00
2009 CHEV VAN - V0309
1-5-08351-5101 '09 RED CHEV VAN - FT SALARIES 0 0 60 0 0 0.00
1-5-08351-5115 09 RED CHEV VAN - EHT 0 0 1 0 0 0.00
1-5-08351-5116 09 RED CHEV VAN - SOURCE DED 0 0 4 0 0 0.00
1-5-08351-5118 09 RED CHEV VAN - WSIB 0 0 1 0 0 0.00
1-5-08351-5121 09 RED CHEV VAN - OMERS 0 0 5 0 0 0.00
1-5-08351-5321 09 RED CHEV VAN - OPERATING E 2,400 2,400 3,889 2,400 0 0.00
1-5-08351-5322 09 RED CHEV VAN - REPAIRS & M. 1,600 1,300 509 1,300 0 0.00
1-5-08351-5900 SEWER ALLOCATION (2,000) (1,850) 0 (1,850) 0 0.00
1-5-08351-5901 TRANSFER TO RESERVES 2,672 2,672 0 2,672 0 0.00
Total 2009 CHEV VAN - V0309 4,672 4,522 4,469 4,522 0 0.00
2000 Ford 1/2 Ton - V0200
1-5-08352-5101 00 FORD F150 - FT SALARIES 0 0 40 0 0 0.00
1-5-08352-5121 00 FORD F150 - OMERS 0 0 3 0 0 0.00
Total 2000 Ford 1/2 Ton - V0200 0 0 44 0 0 0.00
2011 CHEV SILVERADO
1-5-08354-5101 FT SALARIES 0 0 322 0 0 0.00
1-5-08354-5321 2011 CHEV SILVERADO 4,000 2,000 3,705 2,000 0 0.00
1-5-08354-5322 2011 CHEV SILVERADO 0 1,300 509 1,300 0 0.00
1-5-08354-5900 2011 CHEV SILVERADO TRANSFE! (2,000) (1,650) 0 (1,650) 0 0.00
Total 2011 CHEV SILVERADO 2,000 1,650 4,536 1,650 0 0.00
2005 Chev Silver Red - V0105
1-5-08355-5101 FT SALARIES-05 RED SILVERADO 0 0 700 0 0 0.00
1-5-08355-5102 PT WAGES-05 RED SILVERADO 0 0 40 0 0 0.00
1-5-08355-5115 '05 RED SILVERADO - EHT 0 0 15 0 0 0.00
1-5-08355-5116 '05 RED SILVERADO - SOURCE DE 0 0 42 0 0 0.00
1-5-08355-5118 '05 RED SILVERDO - WSIB 0 0 8 0 0 0.00
1-5-08355-5121 '05 RED CHEV SILVERADO - OMEF 0 0 74 0 0 0.00
1-5-08355-5321 05 CHEV RED SILVERADO-OPERA 2,400 2,000 2,010 2,000 0 0.00
1-5-08355-5322 05 RED CHEV SILVERADO-REPAIF 2,200 2,000 509 2,000 0 0.00
1-5-08355-5900 SEWER ALLOCATION (2,300) (2,000) 0 (2,000) 0 0.00
Total 2005 Chev Silver Red - V0105 2,300 2,000 3,398 2,000 0 0.00
Total EXPENDITURES 2,519,823 2,568,591 1,205,634 2,568,591 0 0.00
Total WATER 0 0 (1,090,791) 0 0 0.00
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SEWER
REVENUE
Water Works
1-4-08300-4000 MISCELLANEOUS REVENUE (1,000) (1,000) (2,843) (1,000) 0 0.00
1-4-08300-4005 GRANT-OSWAP ON SMALL WATEF (25,000) 0 0 0 0 0.00
1-4-08300-4081 INTEREST REVENUE EARNED (942) (950) 0 (950) 0 0.00
1-4-08300-4098 WORK RECOVERABLE REVENUE (500) (500) (818) (500) 0 0.00
1-4-08300-4936 OCCUPANCY CHARGE (3,000) (3,000) (3,700) (3,000) 0 0.00
Total Water Works (30,442) (5,450) (7,361) (5,450) 0 0.00
Water Storage Tower
1-4-08302-4047 TOWER ANTENNA RENTAL (3,000) (3,000) (3,590) (3,000) 0 0.00
Total Water Storage Tower (3,000) (3,000) (3,590) (3,000) 0.00
User Fees - Water
1-4-08340-4131 RESIDENTIAL WATER BASE FEES (1,067,715) (1,110,203) (550,802) (1,110,203) 0 0.00
1-4-08340-4134 RESIDENTIAL WATER METERED F 0 0 (169,525) 0 0 0.00
1-4-08340-4331 COMMERCIAL WATER BASE FEES 0 0 (159,901) 0 0 0.00
1-4-08340-4334 COMMERCIAL WATER METERED 0 0 (94,494) 0 0 0.00
1-4-08340-4431 INDUSTRIAL WATER BASE FEES 0 0 (23,742) 0 0 0.00
1-4-08340-4434 INDUSTRIAL WATER METERED R/ 0 0 (19,787) 0 0 0.00
1-4-08340-4931 RURAL WATER FEES 0 0 (1,083) 0 0 0.00
1-4-08340-4934 RURAL WATER METERED RATE 0 0 (4,009) 0 0 0.00
1-4-08340-4935 CONNECTION FEES (22,000) (22,000) (2,550) (22,000) 0 0.00
1-4-08340-4980 LATE PENALTY (12,500) (12,500) (14,682) (12,500) 0 0.00
Total User Fees - Water (1,102,215) (1,144,703) (1,040,576) (1,144,703) 0 0.00
Total REVENUE (1,135,657) (1,153,153) (1,051,527) (1,153,153) 0 0.00
EXPENDITURES
Water Works
1-5-08300-5101 FT SALARIES-WATER WORKS 241,314 226,599 85,085 251,167 24,568 10.84
1-5-08300-5102 PT WAGES 0 0 141 3,750 3,750 0.00
1-5-08300-5103 OT SALARIES 26,443 18,481 548 18,648 167 0.90
1-5-08300-5105 STANDBY 0 6,255 240 6,255 0 0.00
1-5-08300-5107 LONG SERVICE ALLOWANCE 60 60 0 60 0 0.00
1-5-08300-5112 CLOTHING 3,000 3,500 432 3,500 0 0.00
1-5-08300-5113 WATER - CLEANING ALLOWANCE 50 0 0 0 0 0.00
1-5-08300-5114 WATER - RETIREE BENEFITS 5,396 3,207 3,122 3,218 11 0.34
1-5-08300-5115 EHT - EMPLOYER PORTION 5,294 4,960 1,782 5,434 474 9.56
1-5-08300-5116 SOURCE DEDUCTIONS 14,377 13,797 5,267 15,136 1,339 9.71
1-5-08300-5117 OTHER BENEFITS 400 0 339 0 0 0.00
1-5-08300-5118 WSIB 3,775 5,504 1,367 6,088 584 10.61
1-5-08300-5119 BENEFITS - MANULIFE 24,943 21,802 20,538 27,403 5,601 25.69
1-5-08300-5121 OMERS 22,403 23,400 9,119 24,707 1,307 5.59
1-5-08300-5122 SUCCESSION PLANNING 0 0 745 0 0 0.00
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1-5-08300-5123 EMPLOYEE PRGMS - WATER 566 290 284 290 0 0.00
1-5-08300-5131 WATER - SALARY ADJUSTMENTS 2,050 0 0 0 0 0.00
1-5-08300-5301 ADS/PUBLICATIONS/SUBSCRIPTIC 2,037 8,597 2,812 8,597 0 0.00
1-5-08300-5302 MEMBERSHIPS 6,200 7,550 5,299 7,550 0 0.00
1-5-08300-5303 TRAINING 9,760 7,530 6,833 12,730 5,200 69.06
1-5-08300-5304 CONVENTIONS/KM/TRAVEL 5,500 7,075 1,465 7,075 0 0.00
1-5-08300-5306 POSTAGE / COURIER 6,000 5,200 4,013 5,200 0 0.00
1-5-08300-5310 COMPUTER PURCHASES 1,000 0 0 0 0 0.00
1-5-08300-5317 EQUIPMENT SUPPLIES 100 1,000 251 1,000 0 0.00
1-5-08300-5318 MATERIALS & SUPPLIES 2,500 800 674 900 100 12.50
1-5-08300-5320 RADIO/PAGER 2,151 3,800 917 3,800 0 0.00
1-5-08300-5325 LAB ANALYSIS 0 0 126 0 0 0.00
1-5-08300-5327 CELL PHONE 2,150 1,911 3,143 3,600 1,689 88.38
1-5-08300-5400 CONTRACT COSTS 9,200 9,200 29,652 6,200 (3,000) (32.61)
1-5-08300-5401 AUDIT SERVICES 3,081 0 0 0 0 0.00
1-5-08300-5402 Legal 0 0 125 0 0 0.00
1-5-08300-5404 Source water protection 0 0 0 5,000 5,000 0.00
1-5-08300-5405 INSURANCE 25,227 28,545 28,545 15,452 (13,093) (45.87)
1-5-08300-5409 WATER - IT CONTRACT COSTS 1,525 1,350 297 1,350 0 0.00
1-5-08300-5503 INTEREST & BANK CHARGES 0 0 36 0 0 0.00
1-5-08300-5800 PRINCIPLE ON LONG TERM DEBT 10,726 11,033 11,033 11,033 0 0.00
1-5-08300-5850 INTEREST ON LONG TERM DEBT 18,554 18,205 18,362 18,205 0 0.00
1-5-08300-5900 Transfer from PWCR Office Overhee 8,000 0 0 0 0 0.00
1-5-08300-5903 TRANSFER TO RESERVE FUND 228,000 269,795 0 296,298 26,503 9.82
Total Water Works 691,782 709,446 242,596 769,646 60,200 8.49
Water Treatment Plant
1-5-08301-5101 FT SALARIES-WATER TREATMEN 0 0 61,515 0 0 0.00
1-5-08301-5102 PT SALARIES-WATER TREATMEN" 0 0 3,539 0 0 0.00
1-5-08301-5103 OT SALARIES-WATER TREATMEN 0 0 18,170 0 0 0.00
1-5-08301-5115 WATER TREATMENT PLANT - EHT 0 0 1,594 0 0 0.00
1-5-08301-5116 WATER TREATMENT PLANT - SOU 0 0 4,158 0 0 0.00
1-5-08301-5118 WATER TREATMENT PLANT - WSII 0 0 889 0 0 0.00
1-5-08301-5121 WATER TREATMENT PLANT - OME 0 0 6,255 0 0 0.00
1-5-08301-5306 POSTAGE/COURIER 0 0 20 0 0 0.00
1-5-08301-5310 COMPUTER PURCHASES 0 0 1,277 0 0 0.00
1-5-08301-5317 REPAIRS & MAINTENANCE 41,225 67,000 19,774 22,000 (45,000) (67.16)
1-5-08301-5318 MATERIALS & SUPPLIES 11,150 9,400 12,279 12,900 3,500 37.23
1-5-08301-5319 SMALL EQUIPMENT PURCHASES 4,000 15,000 9,091 16,700 1,700 11.33
1-5-08301-5320 RADIO/PAGER/ALARM MONITORIN 0 0 819 0 0 0.00
1-5-08301-5324 BUILDING MAINTENANCE 1,000 3,500 2,428 5,000 1,500 42.86
1-5-08301-5325 LAB ANALYSIS - WATER 11,641 12,600 8,051 12,600 0 0.00
1-5-08301-5326 CHEMICAL TREATMENT 23,000 19,000 18,102 19,000 0 0.00
1-5-08301-5330 INTERNET 2,100 1,500 1,748 2,700 1,200 80.00
1-5-08301-5331 UTILITIES-ELECTRICITY 75,000 68,000 53,701 68,000 0 0.00
1-5-08301-5332 UTILITIES - GAS 12,000 6,000 5,653 7,000 1,000 16.67
1-5-08301-5335 TELEPHONE 5,000 6,000 4,067 6,000 0 0.00
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1-5-08301-5400 CONTRACT COSTS 40,900 35,835 19,650 38,335 2,500 6.98
1-5-08301-5404 OTHER PROFESSIONAL SERVICE 5,000 5,000 3,058 5,000 0 0.00
1-5-08301-5409 WTP - IT CONTRACT COSTS 500 900 2,900 9,500 8,600 955.56
1-5-08301-5411 CONTRACT SERVICES-ELECTRIC, 8,300 8,500 10,242 8,500 0 0.00
1-5-08301-5501 PROPERTY TAXES - WTP 43,870 41,000 40,263 41,000 0 0.00
1-5-08301-5502 LEASE PAYMENTS 903 800 720 800 0 0.00
Total Water Treatment Plant 285,589 300,035 309,961 275,035 (25,000) (8.33
Water Storage Tower
1-5-08302-5101 FT SALARIES-WATER STORAGE T 0 0 246 0 0 0.00
1-5-08302-5103 OT SALARIES-WATER STORAGE 1 0 0 365 0 0 0.00
1-5-08302-5115 WATER TOWER - EHT 0 0 12 0 0 0.00
1-5-08302-5116 WATER TOWER - SOURCE DEDUC 0 0 33 0 0 0.00
1-5-08302-5118 WATER TOWER - WSIB 0 0 7 0 0 0.00
1-5-08302-5121 WATER TOWER - OMERS 0 0 23 0 0 0.00
1-5-08302-5318 MATERIALS AND SUPPLIES 500 500 0 500 0 0.00
1-5-08302-5320 COMMUNICATIONS TECHNOLOGY 0 2,500 2,588 2,500 0 0.00
1-5-08302-5331 UTILITIES-ELECTRICITY 900 900 838 900 0 0.00
1-5-08302-5335 TELEPHONE 2,500 0 0 0 0 0.00
1-5-08302-5400 CONTRACT COSTS 500 0 500 0 0.00
Total Water Storage Tower 3,900 4,400 4111 4,400 0 0.00
Water Service Lateral
1-5-08303-5101 FT SALARIES-WATER HOUSE/SPE 0 0 9,574 0 0 0.00
1-5-08303-5102 PT SALARIES-WATER HOUSE/SPE 0 0 484 0 0 0.00
1-5-08303-5103 OT SALARIES-WATER HOUSE/SPE 0 0 1,060 0 0 0.00
1-5-08303-5115 WATER SERVICE LATERAL - EHT 0 0 240 0 0 0.00
1-5-08303-5116 WATER SERVICE LATERAL - SOUF 0 0 699 0 0 0.00
1-5-08303-5118 WATER SERVICE LATERAL - WSIB 0 0 153 0 0 0.00
1-5-08303-5121 WATER SERVICE LATERAL - OMEI 0 0 971 0 0 0.00
1-5-08303-5318 MATERIALS & SUPPLIES 12,000 11,000 1,558 11,000 0 0.00
1-5-08303-5400 CONTRACT COSTS 7,100 8,500 2,495 8,500 0 0.00
Total Water Service Lateral 19,100 19,500 17,233 19,500 0 0.00
Water Meter Maintenance
1-5-08304-5101 FT SALARIES-METER MAINTENAN 0 0 4,587 0 0 0.00
1-5-08304-5102 PT SALARIES-METER MAINTENAN 0 0 101 0 0 0.00
1-5-08304-5103 OT SALARIES-METER MAINTENANMN 0 0 75 0 0 0.00
1-5-08304-5115 WATER METER MAINTENANCE - E 0 0 94 0 0 0.00
1-5-08304-5116 WATER METER MAINTENANCE-SC 0 0 308 0 0 0.00
1-5-08304-5118 WATER METER MAINTENANCE - V 0 0 51 0 0 0.00
1-5-08304-5121 WATER METER MAINT - OMERS 0 0 433 0 0 0.00
1-5-08304-5318 MATERIALS & SUPPLIES 26,626 28,300 8,030 28,300 0 0.00
1-5-08304-5400 CONTRACT COSTS 1,000 1,000 1,368 5,000 4,000 400.00
Total Water Meter Maintenance 27,626 29,300 15,047 33,300 4,000 13.65

Water Hydrants
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1-5-08305-5101 FT SALARIES-WATER HYDRANTS 0 0 4,958 0 0 0.00
1-5-08305-5102 PT SALARIES-WATER HYDRANTS 0 0 101 0 0 0.00
1-5-08305-5103 OT SALARIES-WATER HYDRANTS 0 0 329 0 0 0.00
1-5-08305-5115 WATER HYDRANTS - EHT 0 0 106 0 0 0.00
1-5-08305-5116 WATER HYDRANTS - SOURCE DEI 0 0 319 0 0 0.00
1-5-08305-5118 WATER HYDRANTS - WSIB 0 0 92 0 0 0.00
1-5-08305-5121 WATER HYDRANTS - OMERS 0 0 460 0 0 0.00
1-5-08305-5318 MATERIALS & SUPPLIES 21,400 14,500 9,441 14,500 0 0.00
1-5-08305-5400 CONTRACT COSTS 38,500 36,200 27,986 2,200 (34,000) (93.92)
Total Water Hydrants 59,900 50,700 43,793 16,700 (34,000) (67.06
Watermains
1-5-08306-5101 FT SALARIES-WATER MAINS 0 0 21,086 0 0 0.00
1-5-08306-5102 PT SALARIES-WATERMAINS 0 0 2,966 0 0 0.00
1-5-08306-5103 OT SALARIES-WATERMAINS 0 0 5,350 0 0 0.00
1-5-08306-5115 WATERMAINS - EHT 0 0 569 0 0 0.00
1-5-08306-5116 WATERMAINS - SOURCE DEDUCT 0 0 1,440 0 0 0.00
1-5-08306-5118 WATEMAINS - WSIB 0 0 331 0 0 0.00
1-5-08306-5121 WATERMAINS - OMERS 0 0 2,029 0 0 0.00
1-5-08306-5318 MATERIALS & SUPPLIES 12,500 14,500 5,531 12,000 (2,500) (17.24)
1-5-08306-5319 WATER - SMALL EQUIPMENT 1,600 0 0 0 0 0.00
1-5-08306-5400 CONTRACT COSTS 12,000 9,000 15,813 11,000 2,000 22.22
Total Watermains 26,100 23,500 55,115 23,000 (500) (2.13
Water Meter Reading
1-5-08307-5101 FT SALARIES-WATER METER REA 0 0 12,820 0 0 0.00
1-5-08307-5102 PT SALARIES-WATER METER REA 0 0 1,998 0 0 0.00
1-5-08307-5115 WATER METER READING -EHT 0 0 293 0 0 0.00
1-5-08307-5116 WATER METER READING - SOURC 0 0 856 0 0 0.00
1-5-08307-5118 WATER METER READING - WSIB 0 0 161 0 0 0.00
1-5-08307-5121 WATER METER READING - OMER! 0 0 1,201 0 0 0.00
1-5-08307-5318 MATERIALS & SUPPLIES 850 900 0 900 0 0.00
1-5-08307-5400 CONTRACT COSTS 4,700 4,700 0 0 (4,700) (100.00)
Total Water Meter Reading 5,550 5,600 17,330 900 (4,700) (83.93
Water Lead Testing
1-5-08308-5101 WATER LEAD TESTING - FT SALAI 0 0 2,705 0 0 0.00
1-5-08308-5115 WATER LEAD TESTING - EHT 0 0 55 0 0 0.00
1-5-08308-5116 WATER LEAD TESTING - SOURCE 0 0 136 0 0 0.00
1-5-08308-5118 WATER LEAD TESTING - WSIB 0 0 30 0 0 0.00
1-5-08308-5121 WATER LEAD TESTING - OMERS 0 0 260 0 0 0.00
1-5-08308-5318 WATER LEAD TESTING - MATERIA 300 600 26 600 0 0.00
1-5-08308-5325 WATER LEAD TESTING - LAB ANA| 1,838 1,900 1,075 1,900 0 0.00
1-5-08308-5400 WATER LEAD TESTING - CONTRA 5,000 0 0 0 0 0.00
Total Water Lead Testing 7,138 2,500 4,287 2,500 0 0.00

2009 CHEV VAN - V0309
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1-5-08351-5101 '09 RED CHEV VAN - FT SALARIES 0 0 60 0 0.00
1-5-08351-5115 09 RED CHEV VAN - EHT 0 0 1 0 0.00
1-5-08351-5116 09 RED CHEV VAN - SOURCE DED 0 0 4 0 0.00
1-5-08351-5118 09 RED CHEV VAN - WSIB 0 0 1 0 0.00
1-5-08351-5121 09 RED CHEV VAN - OMERS 0 0 5 0 0.00
1-5-08351-5321 09 RED CHEV VAN - OPERATING E 2,400 2,400 3,889 0 0.00
1-5-08351-5322 09 RED CHEV VAN - REPAIRS & M, 1,600 1,300 509 0 0.00
1-5-08351-5900 SEWER ALLOCATION (2,000) (1,850) 0 0 0.00
1-5-08351-5901 TRANSFER TO RESERVES 2,672 2,672 0 0 0.00
Total 2009 CHEV VAN - V0309 4,672 4,522 4,469 0 0.00
2000 Ford 1/2 Ton - V0200
1-5-08352-5101 00 FORD F150 - FT SALARIES 0 0 40 0 0.00
1-5-08352-5121 00 FORD F150 - OMERS 0 0 3 0 0.00
Total 2000 Ford 1/2 Ton - V0200 0 0 44 0 0.00
2011 CHEV SILVERADO
1-5-08354-5101 FT SALARIES 0 0 322 0 0.00
1-5-08354-5321 2011 CHEV SILVERADO 4,000 2,000 3,705 0 0.00
1-5-08354-5322 2011 CHEV SILVERADO 0 1,300 509 0 0.00
1-5-08354-5900 2011 CHEV SILVERADO TRANSFE! (2,000) (1,650) 0 0 0.00
Total 2011 CHEV SILVERADO 2,000 1,650 4,536 0 0.00
2005 Chev Silver Red - V0105
1-5-08355-5101 FT SALARIES-05 RED SILVERADO 0 0 700 0 0.00
1-5-08355-5102 PT WAGES-05 RED SILVERADO 0 0 40 0 0.00
1-5-08355-5115 '05 RED SILVERADO - EHT 0 0 15 0 0.00
1-5-08355-5116 '05 RED SILVERADO - SOURCE DE 0 0 42 0 0.00
1-5-08355-5118 '05 RED SILVERDO - WSIB 0 0 8 0 0.00
1-5-08355-5121 '05 RED CHEV SILVERADO - OMEF 0 0 74 0 0.00
1-5-08355-5321 05 CHEV RED SILVERADO-OPERA 2,400 2,000 2,010 0 0.00
1-5-08355-5322 05 RED CHEV SILVERADO-REPAIF 2,200 2,000 509 0 0.00
1-5-08355-5900 SEWER ALLOCATION (2,300 (2,000 0 0 0.00
Total 2005 Chev Silver Red - V0105 2,300 2,000 3,398 0 0.00
Total EXPENDITURES 1,135,657 1,153,153 721,921 0 0.00
Total SEWER 0 0 (329,606) 0 0.00
Report Totals 6,407,010 6,578,458 4,878,006 4.38
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3 Year Financial Forecast

REVENUE 2014 2015 2016

Sales Revenue

Brochure Fees S 4,500.00 | $§ 4,500.00 | S 4,500.00
Feature Sheets S 1,000.00 | S 1,000.00 | S 1,000.00
Poster Advertising S 1,000.00 | S 1,000.00 | S 1,000.00
Visitor Guide S 10,000.00 | S 10,000.00
Total Sales S 6,500.00 | $ 16,500.00 | $ 16,500.00
Grants

Young Canada Works S 1,400.00 | S 1,400.00 | S 1,400.00
Canada Summer Jobs S 6,000.00 | S 6,000.00 | S 6,000.00
EODP - Intern S 15,000.00

Special Projects

Total Grants S 22,400.00 | $ 7,400.00 | $ 7,400.00
Fee For Service

Town Of Gananoque S 65,000.00 | $ 61,000.00 | $ 60,000.00
Total Fee For Service S 65,000.00 | $ 61,000.00 | S 60,000.00
Commission Revenue

Playhouse Tickets S 200.00 | S 200.00 | S 200.00
Fishing/Hunting License S 3,000.00 | S 3,000.00 | S 3,000.00
Haunted Walk S 200.00 | S 200.00 | S 200.00
Gan Boat Line S 1,500.00 | S 1,500.00 | S 1,500.00
Rockport Boat Line S 300.00 | S 300.00 | S 300.00
Merchandise Sales S 400.00 | S 400.00 | S 400.00
Total Commission S 5,600.00 | S 5,600.00 | S 5,600.00
Total Revenue S 99,500.00 | S 90,500.00 | $ 89,500.00

EXPENSES | 2014 | 2015 | 2016

General

Repair & Maintenance S 2,500.00 | S 2,500.00 | S 2,500.00
Telephone S 2,000.00 | S 2,000.00 | S 2,000.00
Utilities S 3,000.00 | S 3,000.00 | S 3,000.00
Equipment S 3,000.00 | S 1,000.00 | S 1,000.00
Internet S 1,000.00 | S 1,000.00 | S 1,000.00
Total General Exp S 11,500.00 | S 9,500.00 | S 9,500.00
Administrative

Memberships S 700.00 | S 700.00 | S 700.00
Debit Machine Charges S 800.00 | S 800.00 | S 800.00
Office Supplies S 1,000.00 | S 1,000.00 | S 1,000.00
Travel S 2,000.00 | S 2,000.00 | S 2,000.00
Full Time Employee S 35,000.00 | S 35,000.00 | S 35,000.00
Summer Students S 15,000.00 | S 15,000.00 | S 15,000.00
Youth Intern S 15,000.00

Employee Benefits S 5,000.00 | S 5,000.00 | S 5,000.00
WSIB S 500.00 | $ 500.00 | $ 500.00
Total Administrative S 75,000.00 | S 60,000.00 | S 60,000.00
Marketing/Advertising

Courier & Postage S 1,000.00 | $ 1,000.00 | S 1,000.00
Advertising/Promotions S 10,000.00 | S 10,000.00 | S 10,000.00
Travel Trade Shows S 2,000.00 | S 2,000.00 | S 2,000.00
Vistor Guide S 8,000.00 | S 7,000.00
Visitor Guide Distribution *
Total Marketing/Ad S 13,000.00 | $ 21,000.00 | S 20,000.00
Total Expense | $ 99,500.00 | $ 90,500.00 | $ 89,500.00
Net Income (Loss) S - S - S -

Assumption that the Chamber will continue the 2014 Visitors Guide which will include distribution.
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