
The Corporation of the Town of 

ANOQUE 

REGULAR COUNCIL MEETING MINUTES 
On November 3, 2015 @ 6:00 PM 

At Emergency Services Building- 340 Herbert St 

Item Title/Description Attach 

1 CLOSED MEETING OF COUNCIL 

Mayor Demchuk called the Closed Session of Council to order at 5:00 PM 

RESOLUTION No. 2015-328 Moved by: Councillor Warren Seconded by: Councillor Fletcher 

Be it resolved that Council move into closed session for: 

A proposed or pending acquisition or disposition of land by the Municipality. 

Shellee Fournier, CAO 

CA0-2015-29- Transfer of Ownership to Town 

Advice that is subject to solicitor-client privilege, including communications 

necessary for that purpose. 
CARRIED 

RESOLUTION No. 2015-330 Moved by: Councillor Warren Seconded by: Councillor Fletcher 

Be it resolved that Council move out of closed session. 

CARRIED 

MATTERS ARISING FROM CLOSED SESSION 

RESOLUTION No. 2015-331 Moved by: Councillor Girling Seconded by: Councillor Jansen 

Be it resolved that Council support in principle the transfer of ownership of the building at 

400 Stone St. N. to the Town of Gananoque; 

Further that staff are hereby directed to obtain a bill of sale for said building ready for 

presentation at the November 17, 2015 Council meeting. 

CARRIED 

2 
CALL To ORDER- Mayor Demchuk called the Regular Council meeting to Order at 

6:00PM 

COUNCIL MEMBERS PRESENT STAFF PRESENT 

MAYOR: Erika Demchuk Shellee Fournier, CAO 

COUNCILLORS: 
Brian Brooks 

Bonnie Dingwall, Director of Corporate 

Services/Clerk 

Jeff Girling Chris Wagar, Director of Public Works 

Joe Jansen Melanie Kirkby, Treasurer 

Jan Hayes 
Brenda Guy, Manager of Community 

Development 

Dwayne Fletcher 

Anne Warren 

3 ADOPTION OF AGENDA 

RESOLUTION No. 2015-332 Moved by: Councillor Jansen Seconded by: Councillor Girling 

Be it resolved that Council hereby adopt the Agenda for their November 3, 2015 meeting 

as posted. 

CARRIED 

4 HEALTH SAFETY & WELLNESS 

Councillor Warren reminded everyone of the need at the local Food Bank. 

5 DISCLOSURE OF PECUNIARY INTEREST & THE GENERAL NATURE THEREOF 

6 PUBLIC MEETINGS 

7 PUBLIC QUESTION/COMMENT 
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Council Minutes for November 3, 2015 

Item Title/Description Attach 

7 PUBLIC QUESTION/COMMENT 

Several members of the public spoke to items on the agenda. 

8 DEPUTATION 

COMMITTEE OF THE WHOLE 

RESOLUTION No. 2015-333 Moved by: Councillor Jansen Seconded by: Councillor Girling 

Be it resolved that Council move into Committee of the Whole with Councillor Warren as 

Chair. 

CARRIED 

11 MATTERS PENDING- Council reviewed the list of Matters Pending 

12 MOTIONS (COUNCIL DIRECTION TO STAFF) - None 

13 NOTICE OF MOTION (TO BE CONSIDERED AT THE NEXT REGULAR MEETING OF COUNCIL) -None 

COMMITTEE OF THE WHOLE RISES 

RESOLUTION No. 2015-334 Moved by: Councillor Jansen Seconded by: Councillor Girling 

Be it resolved the Committee of the Whole Rises. 

CARRIED 

CONSENT MOTION 

RESOLUTION No. 2015-335 Moved by: Councillor Jansen Seconded by: Councillor Girling 

Be it resolved that the items contained on the Consent Agenda are hereby received 

and processed as follows: 

REPORTS FROM MUNICIPAL OFFICERS are received and processed as follows 

RDS-2015-18- Railing on Water Street Receive and Adopt 

RDS 2015-19- Pedestrian Bridge over the Dam Receive and Adopt 

RDS-2015-21- Georgiana Street Receive and Adopt 

UTIL-2015-22- Third Quarter Report Receive for Info 

ED-2015-19- VIA Rail Receive and Adopt 

FIRE-2015-11- Emergency Management Annual 
Receive for Info 

Compliance Report 

CORRESPONDENCE 

Gananoque Boat Line Ltd.- Supporting the Outdoor Visitor 
Refer to Staff 

Information Booth 

University of Waterloo Economic Development Program-
Receive for Info 

Essay Award 

MPAC- 2014 Enumeration Process- Final Results Receive for Info 

Randy Pettapiece, MPP- Thanks for Council's Supporting 
Receive for Info 

Resolution for Fairness in Provincial Infrastructure Funds 

Queen's University- Thank You Letter Receive for Info 

Cataraqui Region Conservation Authority- Appoint Member 
Separate Motion 

to CRCA Starting January 2016 

Gananoque Lions Club, Lion Rodger Gallogly- Gazebo for 
Refer to Staff 

the Stone St. S. Pier 

MINUTES OF COUNCIL 

Regular Council Minutes for October 20, 2015 Receive and Adopt 
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Responsibility Initiation Date Item
Anticipated 


Report


Completion 


Date
Comment


BD Apr 01-2014 Records Management On Going


Workflow process working very well. PW's file sorting is completed - intigration 


with PW Electronic and Manual Records still needs to be reviewed. Clerk's 


Department investigating complaint registration and tracking development in 


Workflow to accommodate Bill 8 implications.


BG Apr 01-2014 Official Plan Review On Going Not issued to date.


BG June 16-2015 Town Hall Design and Addition Dec, 2015 RFP For Design has been issued - 14 respondents.


MK/CW Jan 07-2014 Asset Management Plan June 2016


Phase 1 adopted in principle - some changes needed. Deadline of next phase is 


Dec 2016. Engineers are working on water and sewer portion; streets are better 


reviewed during the spring thaw when the needs are most evident.


CW Dec 18-2012 Waste Management Strategy Dec 2015 Director of PW will review and bring back towards the end of 2015


TOWN OF GANANOQUE                                                                                                                                                                                                                                                                                       


Council - Matters Pending                                                                                                                               
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Council Report RDS-2015-18 
 


Council Date: November 3, 2015                 ☐   IN CAMERA 


Subject:  Railing on Water Street 


Author:  Chris Wagar, Director of Public Works           ☒   OPEN COUNCIL 


 
RECOMMENDATION: 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE AUTHORIZES STAFF TO PROCEED WITH GRADING 
IMPROVEMENTS (OPTION 1B) IN THE AMOUNT OF $2,500, SUBJECT TO 2016 BUDGET 
APPROVAL, AS PRESENTED IN COUNCIL REPORT RDS-2015-18.    
 


STRATEGIC PLAN COMMENTS: 
Sector #2 – Infrastructure/Environment. Strategic Initiative #1 – Assess the Town’s current 
infrastructure. Action B) Identify all municipal services and document their existing conditions.  
 
BACKGROUND: 
Council requested that staff review the section of sidewalk on Water Street that runs from the Swing 
Bridge to Stone Street as the steepness of the adjacent slope could pose a safety concern. 
 


INFORMATION/DISCUSSION: 
This section of sidewalk is 1.4m in width and has a grassed slope dropping away from the back of 
sidewalk of approximately 1.5:1 to 2:1.  It is understood that according to the Ontario Building Code, 
there is currently no requirement to install a railing or guard along this location as there is not a 
vertical elevation difference of 600mm.  This said, common practices may dictate that in a situation 
where a drop-off is not adjacent to the pedestrian path but is within a reasonable clear zone, the 
designer should determine whether a safety rail is needed.  Situations that should be examined for 
safety railing include: 


 Slopes in excess of 2:1 adjacent to a pedestrian path, 


 Slope surfaces consisting of rough or loose materials adjacent to a pedestrian path, 


 The presence of traffic or a body of water at the bottom of a slope adjacent to a pedestrian 
path 


 
As the adjacent slope is greater than 2:1 the Town could consider installing a railing or guard along 
the sidewalk or provide slope flattening measures by means of a retaining wall at the bottom of the 
hill.  The possible options are as follows: 


 Option 1A - Do Nothing as there is no legislated requirement to install a railing or reduce the 
slope. 


 Option 1B- Confirm areas where slope is greater than 2:1 and place topsoil and seed to 
reduce slope where possible.  The placement of material will allow for a 200mm platform 
adjacent to the back of sidewalk. 


 Option 2A – Install a railing system on the existing sidewalk. 
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 Option 2B - Replace the existing sidewalk with a wider accessible sidewalk and install a railing 
system. 


 Option 3 – Replace the existing sidewalk with a wider accessible sidewalk and install a 
decorative retaining wall.  The retaining wall would be of similar construction/colours 
matching the newly renovated PS3 and surrounding buildings.  This option may not be 
possible due to the location of underground utilities.  These utilities can be relocated in a 
conduit, but this would increase the cost. 


 Option 4 – Install a retaining wall at the bottom of the slope and place fill to reduce the slope.  
Option 4 has a high wall with a very gradual slope.  This wall can be reduced to lower costs 
but a reduction in height would increase the slope.  Installation of a railing system will be 
required for protection when the elevation difference is greater than 600mm. 


 


APPLICABLE POLICY/LEGISLATION: 
Ontario Building Code 
 


FINANCIAL CONSIDERATIONS:   
Since this is still in the conceptual phase, all costs are estimated.  The estimated costs for the 
proposed Options are as follows; 


 Option 1A - $0 


 Option 1B - $2,500 


 Option 2A - $20,000 


 Option 2B - $60,000 


 Option 3 - $220,000 without utility relocations 


 Option 4 - $40,000 to 100,000 
 
CONSULTATIONS:  
Sherri Ogilvie, Utilities Supervisor 
 
ATTACHMENTS:  
None 
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__Submitted by Chris Wagar  ____                        
Chris Wagar, Director of Public Works 
    Reviewed by Melanie Kirkby____ 
Melanie Kirkby, Treasurer  
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


__Approved by Shellee Fournier_ 
 Shellee Fournier , CAO 
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Council Report RDS-2015-19 
 


Council Date: November 3, 2015                  ☐  IN CAMERA 


Subject:  Confederation Park Pedestrian Bridge 


Author:  Chris Wagar, Director of Public Works            ☒  OPEN COUNCIL 


 
RECOMMENDATION: 


AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE APPROVES A REALLOCATION OF CAPITAL FUNDS IN THE AMOUNT OF 
$55,000 AND AN ADDITIONAL DRAW FROM RESERVES IN THE AMOUNT OF $37,500 TO FUND THE 
CONFEDERATION PARK PEDESTRIAN BRIDGE PROJECT, AS PRESENTED IN COUNCIL REPORT RDS-2015-19. 


 


STRATEGIC PLAN COMMENTS: 


Sector 5 – Community Protection - Strategic Initiative #2 - Be proactive in our commitment to making 
Gananoque an accessible community for citizens and visitors. 
 
BACKGROUND: 


Town staff noticed safety concern with the pedestrian bridge of the dam.  Staff reviewed the 2014 


Bridge Needs Study and noticed that the portion spanning the Dam had not been included in the 


report.  The engineer completed a detailed inspection of the entire bridge and instructed the Town to 


close the bridge until repairs or a replacement could be made.  Motion 2015-281 of the September 8th 


council meeting authorized Town staff to move forward with repairs to the Confederation Park 


Pedestrian Bridge. 


INFORMATION/DISCUSSION: 


During initial discussions, the contractor estimated $60,000 to complete the repairs to the 


Confederation Park Pedestrian Bridge.  Since then, this project became labour intensive due to 


additional works outside of the initial discussion of anticipated works.  These additional works include; 


 Relocate the electrical supply box and storage box so that pedestrians are not impeded, 


 Revise the existing fall arrest system to accommodate the new steel framing, 


 Install an electrical conduit for grounding the existing electrical supply, 


 Form and pour concrete to fill in the existing wall opening to support the new walkway, 


 Cast in place 4” steel channel to properly secure railing, 
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 Changing from a wood deck to a concrete deck, 


 Reduce the slope of the bridge crossing the canal to better meet the requirements of the 


Accessibility Standards, 


 Modifications to the proposed design due to the requirements of the Cataraqui Region 


Conservation Authority (CRCA).  The CRCA required that the clearance between the spillway 


and the underside of the walkway remain the same as a minimum.  The clearance was 


increased by 2” therefore improving the hydraulics.  Related additional works include; 


 


o Modifying the proposed beam and decking design to be cast within the concrete, 


o Additional labour due to modifying pan decking and reinforcing steel to 


accommodate beams being cast within the concrete, 


o Remove and replace framing along the spillway, 


o Modifications to steel work around eel ladder, 


o Modification to steel work around the stop log hoist mechanisms, 


o Remove and replace all abutments walls.  The new abutment walls are now 


anchored into the top of the piers. 


 


With a projected completion date of November 5, 2015, the contractor has provided an estimated 


cost at completion of $125,000.  Although Town staff was aware of the additional works and 


authorized the contractor to proceed with the understanding that staff was following Council intent 


by completing the necessary rehabilitation works to re-open the Pedestrian Bridge, Town staff did not 


have the opportunity to present the extras or revised cost to council as the updated financial estimate 


and complete summary of works were only received on October 22, 2015.  The increase to the cost 


and scale of this project is largely due to the CRCA’s requirement to maintain or improve the existing 


clearance between the bottom of the bridge to the water and spillway elevations.  This said, from the 


2014 Bridge Needs Study, the engineer’s estimate to repair/replace only the section spanning the 


canal was $132,000.  This project has evolved from an extensive repair to an almost full replacement.  


Aside from painting and protecting the steel supports and railing, the Confederation Park Pedestrian 


Bridge now has a lifespan of 25 years before any rehabilitation is required.   


 


Once construction works have been completed, the Confederation Park Pedestrian Bridge will be fully 


accessible to all of the public and visitors to the Town of Gananoque.  The bridge will have a much 


higher loading tolerance of 5,000 lbs than the previous structure which will help to extend its lifespan. 
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APPLICABLE POLICY/LEGISLATION: 


None  


 


FINANCIAL CONSIDERATIONS:   


This is project is being paid on a Time & Material basis.  There is a budget of $28,500 in the capital 


budget for this bridge.  There is currently $37,000 for Traffic Signal Equipment works that have not 


been completed to date plus $18,000 remaining in the Annual Asphalt Program that can be used to 


offset costs.  Ottawa Energy has confirmed a contribution of $4,000 to go towards the rehabilitation. 


The remaining amount of funds of $37,500 will be taken out of the Town’s Capital Reserve.  Once the 


works have been completed a final report will be presented to Council with the confirmed cost and 


amounts being transferred from existing capital projects. 


CONSULTATIONS:  


Melanie Kirkby, Treasurer 
 
ATTACHMENTS:  


Various Photos 
 
 


A
P


P
R


O
V


A
L 


            


__Presented by Chris Wager      ____                        


Chris Wagar, Director of Public Works 


   


    Approved by Melanie Kirkby  ____ 


Melanie Kirkby, Treasurer  


Certifies that unless otherwise provided for in this report the funds are contained 


within the approved Budgets and that the financial transactions are in compliance with 


Council’s own policies and guidelines and the Municipal Act and regulations. 


__Approved by Shellee Fournier__ 
 Shellee Fournier , CAO 







 


This shows the existing rails being used as girders and 4x4 post secured to them to mount the wood 


deck. 


 







 


This shows the corrosion and section loss that is typical of the rails. 


 


This shows the abutment deterioration and the need to construct new abutments. 







 


  
This  shows  the Tisadads  


This shows the typical new girders and girder layout 


  
 


This shows the pocketing of the existing canal wall to help reduce the slope on the canal span and 


increase accessibility for public use as seen in the photo on the right 







 


This shows the pan decking being placed internally instead of on top due to the height requirements by 


the CRCA.  This also show the irregularity of the structure.  Now that the pan decking and supports are 


internal, each section has to be cut to match the span.  Spans are offset and angled to match the existing 


railing configuration. 







 


This is a photo of the finished section on the west side of the bridge 
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Council Report RDS-2015-21 


 


Council Date: November 3, 2015                 ☐   IN CAMERA 


Subject:  Georgiana Street 


Author:  Chris Wagar, Director of Public Works           ☒   OPEN COUNCIL 


 
RECOMMENDATION: 


AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL 
OF THE TOWN OF GANANOQUE HEREBY AUTHORIZES THE DIRECTOR OF PUBLIC WORKS TO 
KEEP THE STATUS QUO WITH REGARDS TO TRAFFIC FLOW ON GEORGIANA STREET. 


 


STRATEGIC PLAN COMMENTS: 


Sector 6 – Governance – Strategic Initiative #4 - Town Council will ensure openness and transparency 
in its operations – Action A - Review and update existing policies on an ongoing basis. 
 
BACKGROUND: 


The Town of Gananoque received a petition on October 8th requesting that Georgiana Street be 


changed to a one-way street.  This street would then become an eastbound street only from Charles 


to William. 


INFORMATION/DISCUSSION: 


Town staff reviewed traffic counts and it is clear that the majority of traffic travelling westbound on 
Georgiana Street to Charles or Stone do so in order to by-pass the Stone and King Street intersection.  
The recorded 85 percentile for this section of Georgiana is 44 k/hr.  This said, Town staff has 
observed vehicles completing a “rolling stop” at the intersection of Georgiana and William Street. 
 
Changing Georgiana Street to an east-bound only street will transfer any additional traffic and safety 
concerns onto North Street.  North Street from William to Stone is narrow and is not designed for 
this amount of traffic. 
 


APPLICABLE POLICY/LEGISLATION: 


Traffic and Parking By-Law 2007-054 and Draft By-Law 1st and 2nd Readings. 


FINANCIAL CONSIDERATIONS:   


None 
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CONSULTATIONS:  


Mike Prior, Lead Hand 
Gary Hull, Chief of Police 
 
ATTACHMENTS:  


None 
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__ Submitted by Chris Wagar      ____                        


Chris Wagar, Director of Public Works 


   


    _Approved by Melanie Kirkby   ____ 


Melanie Kirkby, Treasurer  


Certifies that unless otherwise provided for in this report the funds are contained 


within the approved Budgets and that the financial transactions are in compliance with 


Council’s own policies and guidelines and the Municipal Act and regulations. 


__Approved by Shellee Fournier____ 
 Shellee Fournier , CAO 
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Council Report – UTIL-2015-22 


Council Date: November 3, 2015   ☐       IN CAMERA 


Subject:  Third Quarter Report  


Author:  Chris Wagar, Director of Public Works    ☒      OPEN COUNCIL 


RECOMMENDATION: 


AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF 
THE TOWN OF GANANOQUE RECEIVE COUNCIL REPORT UTIL-2015-21 


STRATEGIC PLAN COMMENTS: 


Sector 6, initiative 4 - Town Council will ensure openness and transparency in its operations 


BACKGROUND: 


The Utilities Supervisor submits a quarterly report. The intent of the report is to keep Top 
Management and Council current with performance and major operational aspects of the Water 
Treatment Plant, Water Distribution System, Wastewater Treatment and Wastewater Collection 
System, including any notable highlights, MOE inspections and adverse conditions 


INFORMATION/DISCUSSION: 


This report represents the third quarter of 2015 


APPLICABLE POLICY/LEGISLATION: 


Safe Drinking Water Act 


FINANCIAL CONSIDERATIONS:  


None 


CONSULTATIONS: 


None 


ATTACHMENTS: 


Third Quarter Report 
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___Submitted by Chris Wagar__________ 
Chris Wagar, Director of Public Works 
  
___Reviewed by Melanie Kirkby__________ 
Melanie Kirkby, Treasurer 


Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets 
and that the financial transactions are in compliance with Council’s own policies and guidelines and the 
Municipal Act and regulations. 


 
___Approved by Shellee Fournier________ 
Shellee Fournier, CAO 
 







Interoffice  
MEMORANDUM      PUBLIC UTILITIES DIVISION  


PUBLIC WORKS DEPARTMENT 


 
 
Date October 27, 2015 
        
To:  Chris Wagar – Director of Public Works 
      
From:  Sherri Ogilvie, Utilities Supervisor   
  
Subject:  Quarterly Report – July to September   
   


     
PURPOSE   
 
This report covers the months of July, August and September 2015. The intent of the report is to keep 
Top Management and Council current with performance and major operational aspects of the Water 
Treatment Plant, Water Distribution System, Wastewater Treatment and Wastewater Collection System, 
including any notable highlights, MOE inspections and adverse conditions.    
 
BACKGROUND 
 
This report is submitted quarterly, and represents the third quarter of 2015. 
 
ANALYSIS/OPTIONS  
 
A. WATER TREATMENT PLANT AND WATER DISTRIBUTION SYSTEM 
 
On September 15th, The Ministry of Environment and Climate Change conducted the 2015/2016 
Compliance Inspection of the James W. King Water Treatment Plant.  The town received the final 
inspection September 24th.  A copy of the inspection was emailed to Council on October 19th.  The Town 
received a Final Inspection Rating of 100% which equates to a 0% Risk Rating.  The Town continues to be 
in compliance with the Water Treatment Plant’s Municipal Drinking Water Licence and Drinking Water 
Works Permit, in addition to the Ontario Safe Drinking Water Act and Regulations.  
 
 


Month Raw Flows (m3) Treated Flows (m3) 


July 72255 62739 


August 73115 62810 


September 64799 56131 


 
 
 
Adverse Water Quality Incidents: 
 


 None this quarter 


 







 
Items of Note: 
 
1. Water Treatment Plant 


 Laframboise Group Inc. are prepping for the Secondary Backwash Piping and Installation 


 Dundee Marine are prepping for the Raw Water Sample Line Replacement 
-  Work to be completed first week of November 


 Roof painting awarded to Van’s Pressure Cleaning Ltd. – Paint selected 
-  Work to be done in the spring 2016 


 
2.  Overhead Tank:  


 Small Leak in Drain Valve  
 


3. Drinking Water Quality Management System:   


 Preparing for Internal Audit for Top Management and Staff  


-  Audit scheduled October 26th 


4. Regulatory Sampling 


 All regulatory weekly bacti sampling completed.  


 All regulatory quarterly sampling completed.  
 
5. Water Distribution:  
 


 Birch Street watermain replacement was awarded to Ken Miller Excavating  
      -   Work to be completed by the end of October    


 


 Service Repairs / Replacement:  
- Curbstop replacement 


 


 Valve / Hydrant Inspection / Leak Detection: 


- 2 hydrants relocated to accommodate sidewalk 


- 1 hydrant changed 


- 1 hydrant cut and grooved to accommodate sidewalk  


- 26 dead end hydrants flushed  


- Painting hydrants ongoing 


- 2 valve box repair 
         


 Locates:   
-  57 Completed 
 
 
 
 
 
 
 
 
 







 
B. WASTEWATER TREATMENT PLANT AND COLLECTION SYSTEM  
 
 
 


Month Raw Sewage (m3) Treated Sewage (m3) 


July 85447 89509 


August 79034 62856 


September 79112 68395 


 
 
Items of Note: 
 
1. Pump Stations:  


    PS #3 – SCADA integration completed 


    EEPS – Small Communities Fund grant opportunity submitted 


    PS#2 – Ontario Community Infrastructure grant opportunity submitted 
 
2.      Bypasses: 


     None this quarter  
 


3.      Wastewater Collection System: 


   5 blocked sewer/camera inspections.   


   1 sanitary sewer lateral dig-ups and repair. 


   Dead-end manhole checks completed 


   1 main sewer backup – due to low flow 


   Fourth Street Sewer main replacement awarded to Ken Miller Excavating  
-  Work to be completed by the end of October 
 


4. Sewage Lagoon:  


    Levels normal  


    30 inspections complete 


    2015 2nd Quarter Federal Wastewater Systems Effluent Regulations (WSER) Report has been 
submitted to Environment Canada 


    New effluent meter installed 
 
5.       Regulatory Sampling 


 All regulatory sampling completed 
 
 
POLICY IMPLICATIONS 
No policy implications at this time. 
 
FINANCIAL CONSIDERATIONS 
No financial considerations at this time.  
 
CONCLUSION 
It is recommended that Council receive the report for information purposes. 
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Council Report 2015 - 19 – Economic Development 
 


Council Date: November 3, 2015       IN CAMERA  


Subject:   VIA Rail Station – Response to VIA letter 


Author:  Shelley Hirstwood, Economic Development Manager            OPEN COUNCIL 
   


 


RECOMMENDATION: 
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF THE 


TOWN OF GANANOQUE MAINTAIN THE EXISTING SITUATION WHEREAS THE VIA RAIL STATION IS OWNED 


AND MANAGED BY VIA RAIL, AS PRESENTED IN ED-REPORT-2015-19. 


STRATEGIC PLAN COMMENTS: 
Strategic Initiative #6 – Continue with the execution of the Economic Development Strategic Plan (2014 – 
2016).    
 
Economic Development Strategic Plan – Business Retention and Expansion & Investment Attraction  


-Transit to urban centres is an important support for the business community 
-Investment attraction target sectors includes the creative economy which generally rely on 
access to urban markets 


 
Economic Development Strategic Plan – Tourism Development 
 
BACKGROUND: 
VIA Rail has a train station and scheduled daily stops at the Gananoque Station located at 473, Station 
Road in the Township of Leeds and Thousand Islands.  The station type is referred to as a shelter as it is 
an unmanned station and tickets cannot be purchased at this location.   
 
Daily VIA Schedule: 
Train #   Departure  Time  Arrival   Time    
47   Ottawa   12:30pm Gananoque   2:25pm 
47  Gananoque  2:27pm  Toronto Union Station  5:15pm 
 
48  Toronto Union Station  6:35pm  Gananoque   9:34pm 
48  Gananoque  9:35pm  Ottawa   11:12pm 


     


 


On average approximately 1500 tickets are sold each year.  In 2014 a total of 1690 pickups/stops 
occurred at the Gananoque Station.   
 
The building is owned by VIA Rail and the property is owned by CN Rail.  Currently VIA Rail holds a long-
term land lease with CN Rail.  Additionally, VIA Rail has an agreement with the Model Railway Club 
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whereas the Club holds the responsibility of opening/closing the station and general maintenance in 
exchange for use of approximately 35% of the building.  The agreement is renewed on an annual bases 
and the Model Railway Club is still very interested in maintaining that space. 
 
In 2012 the Town of Gananoque and Township of Leeds and Thousand Islands Economic Development 
Committees completed a joint beautification project that included painting the interior of the building, 
pressure washing, signage and general property maintenance.  Further the Town and Township have 
continued the partnership to include improvements such as additional signage and upgrading the 
exterior lighting in 2015. 
 
April 29, 2015 the Town of Gananoque received correspondence from VIA Rail regarding the possibility 
of divesting its ownership of the Gananoque Station.  June 23, 2015 Staff from the Town of Gananoque 
and Township of Leeds and Thousand Islands met with Allan Fisher, VIA Rail Senior Manager, Real Estate 
to discuss the Gananoque Station.  
 
INFORMATION/DISCUSSION 
 
The Town and Township recognizes the importance of the VIA Rail Station and the value it provides to 
both the residents and tourists.  Some of the current concerns expressed by VIA Rail pertain to finding an 
operator that can open/close the facility, ongoing cleaning and snow clearing.  According to Allan Fisher, 
VIA Rail Senior Manager, Real Estate, there are no plans to close the station at this time.  Additionally it 
was noted that by purchasing the VIA building there were no assurances for continuation of services.  If 
VIA Rail chooses to close the building, the decision options reviewed by VIA Rail include keeping the 
building, relocating the building or demolition.  As there are no plans for closure it is unknown what the 
final decision would be.   
 
A visual inspection was completed by Marcel Lavigne, Township CBO on September 3, 2015.  Based on 
the inspection, the Condition Survey Gananoque Train Station report outlines the condition of the 
building and provides recommendation on how to rectify the deficiencies and/or bring the building to an 
acceptable standard.  It is noted in the report that the building is in need of serious repair and the 
estimated cost for the required work is a total of $234,702.83. 
 
Based on this information there are three options presented for consideration. 
 
OPTION #1 – VIA Maintains Ownership - Recommended 


 


AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF THE 


TOWN OF GANANOQUE MAINTAIN THE EXISTING SITUATION WHEREAS THE VIA RAIL STATION IS 


OWNED AND MANAGED BY VIA RAIL, AS PRESENTED IN ED-REPORT-2015-16. 


The first option is to maintain the current state whereas VIA Rail maintains ownership of the building and 
CN owns the land.  By continuing the current situation the ownership and liability will remain with the 
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respective parties.  Additionally, the benefits of this option is that there is no cost to the municipalities.   
As there is no assurance for continuation of services, this option is the most cost effective scenario. 
 
With this option it is recommended that the municipalities maintain a working relationship with VIA Rail 
and continue joint ventures in terms of beautification, signage and special projects.  Based on some of 
the key concerns expressed by VIA, some of the potential projects could include purchasing an automatic 
door opener and/or assisting with snow removal of parking lot.  Additionally the municipalities can assist 
VIA Rail by promoting the station and their services.  These projects would be determined in partnership 
with the Town, Township and VIA Rail. 
 
 
OPTION #2 – Purchase the Property - Not Recommended 


 


AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF THE 


TOWN OF GANANOQUE PROCEED WITH THE PURCHASE OF THE VIA RAIL STATION, 473 STATION ROAD 


AND FURTHER THAT THE PURCHASE IS CONDITIONAL ON A 50% PARTNERSHIP WITH THE TOWNSHIP OF 


LEEDS AND THOUSANDS ISLANDS, AS PRESENTED IN ED-REPORT-2015-16. 


The second option is that the building is purchased by the municipality/municipalities and the land 
ownership remains with CN.  This option would allow the new owner(s) to utilize the building for the 
agreed upon use while maintaining the building.    
 
As part of the purchase agreement with VIA Rail, the basic level of service expectation is as follows: 


 Open 7 days/week 


 Open and close building every day 


 Upkeep of property including snow clearing 
 


In terms of snow clearing, responsibilities are to clear sufficient parking spaces, sidewalk/platform to 
station and main passenger platform adjacent to track only.  Clearing of main platform and wood 
crosswalk would be subject to Positive Track Protection (PTP) rules, all other areas would not require 
PTP.  PTP is flagman protection by CN qualified railway flagman of snow removal contractors to ensure 
work is performed safely.  Different set of rules apply depending if you clear snow by hand or 
machinery.   By hand does not require CN flagman but contractor or city worker must be protected by a 
safety watch person.  A CN flagman is absolutely required when machinery like snow blower, weed 
cutter or tractor/pickup/backhoe enter the site and platform.   
 
Based on this scenario, the liability associated with the building would be that of the purchasers.  
Additionally, while the land and tracks will still be owned by CN, there is still exposure with potential for 
contaminated land and slip and falls on the platform. 
 
The challenges associated with this option include the cost of taxes, utilities, property maintenance and 
building repair.  Additionally, since the land is owned by CN often the property is used for storage of 
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maintenance equipment, trucks and rail cars along the service line in front of the building.  Currently if 
there are concerns regarding the storage of these items, VIA Rail is contacted to address with CN.  It 
would be important to have a relationship with CN to address storage concerns. 
 
OPTION #3 – Lease the Property - Not Recommended 


 


AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF THE 


TOWN OF GANANOQUE AUTHORIZE STAFF TO ENTER INTO LEASE NEGOTIATIIONS FOR THE VIA RAIL 


STATION, 473 STATION ROAD AND FURTHER THAT THE PURCHASE IS CONDITIONAL ON A 50% 


PARTNERSHIP WITH THE TOWNSHIP OF LEEDS AND THOUSAND ISLANDS, AS PRESENTED IN ED-REPORT-


2015-16. 


The third option is that the building can be leased by the municipality/municipalities and the land 
ownership remains with CN.  This option would allow the new owner(s) to utilize the building for the 
agreed upon use while maintaining the building.   As part of the lease agreement with VIA Rail, the basic 
level of service expectations is the same as option 2. 
 
Based on this scenario, the lease would need to specify that the municipality/municipalities will not be 
liable for VIA’s prior exposure. 
 
Since the service expectations are the same as option 2 the operating costs would include taxes, utilities 
and property maintenance.  The difference between the purchase and lease option is the capital costs 
associated with building repair.  It is important to note the costs associated with this option would also 
be dependent on the negotiated agreement.    
 
FINANCIAL CONSIDERATIONS:   
The 2014 operating expenses were a total of $20,327 as per the attached ‘Gana Factsheet Plans’.   
 


Utilities    $  6,900 
Positive Track Protection $  3,247 
Snow Removal   $  5,550 
General Maintenance  $  2,436 
Property Taxes   $  2,194 
Liability Insurance  $XX,XXX (To be determined) 


     $20,327 
 
Potential areas to reduce operating expenses include snow plowing, electricity and positive track 
protection (PTP).  By choosing to clear by hand with a safety watch the municipality would save on CN 
Flagging which costs approximately ±100/hr for 3 hour minimum shifts with the exception of huge severe 
storms.  Further, during 2014 winter, there was a broken window boarded up with plywood which would 
result in increased electrical costs.  However, additional costs would include property maintenance in the 
summer such as weed whacking, flower arrangements and lawn mowing.   
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The estimated capital costs for building repairs is a total of $195,597.83 plus a 20% contingency for a 
grand total of $234,702.83. 
 
Option 1: Cost could include projects as agreed upon by all parties. 
 
Option 2: This option would include the annual operating costs in addition to required capital costs.  
Ideally this would be a 50% partnership between the Town of Gananoque and Township of Leeds and 
Thousand Islands.  The annual operating costs are estimated at $20,327 with a onetime capital cost of 
$234,702.83. 
 
Option 3: This option would be as negotiated with the parties.  Ideally this would be a 50% partnership 
between the Town of Gananoque and Township of Leeds and Thousand Islands.   
 
APPLICABLE POLICY/LEGISLATION: 
 
CONSULTATIONS:  


Allan Fisher, Senior Manager Real Estate 
Carolyn Corkery, Halpenny Insurance 
Marcel Lavigne, CBO 
Shellee Fournier, Town of Gananoque CAO 
Milena Avramovic, Township of Leeds and Thousand Islands CAO 
Mac Hall, Model Railway Club 
 
ATTACHMENTS:  
Gana Factsheet Plans 
Condition Survey Gananoque Train Station (The Junction) 
April 29, 2015 VIA Correspondence 
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__WF Initiated                      _______________ 


Shelley Hirstwood, Manager of Economic Development 


   


__WF Approved________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and that the financial 


transactions are in compliance with Council’s own policies and guidelines and the Municipal Act and regulations. 


__WF Approved________________________ 


 Shellee Fournier, CAO 







6ANANOQ,UE. ON 
General Property Information 


Address: 472 Station Road 
Ganaonaue, ON 


K7G 2V3 
Reso.centre 6183 
Heritaae NO 
Facility Tyoe STH 
Passenaer On/Off: Yr 2014 1,690 


Municipal Assessment: $57,000 


Property Taxes $2,194 


Contracts in olace: Contract end date 
- Snow Removal (The Gravel Doctor) 11/14/2016 
- Model Railway Club 


Bldg Gross Area 


Building Ownershio VIA RAIL 
Basement 0 
Main floor 1,257 
Floor 2 0 
TOTAL 1,257 


Land Gross Area 


Land Ownership CN Rail 
Land 21,780 


TOTAL 21,780 


Operating Cost 


Property Utilities $6,900 
- Electricity $6,900 


Janitorial $0 


Building& Site Maintenance $11,233 
- Positive Track Protection Services $3,247 
- Snow Removal $5,550 
- Cost of General Maintenance $2,436 


Prooertv Taxes $2,194 


------------------
TOTAL EXPENSES $20,327 







September 10, 2015 


CONDITION SURVEY 
GANANOQUE TRAIN STATION 


(THE JUNCTION) 


A visual inspection was done on the Gananoque Train Station (The Junction) on Sept. 03, 
2015. In this report we will elaborate on the condition of the building and give 
recommendation on how to rectify the deficiencies and or bring the building to its 
original condition to be added to the heritage structures in the Township of Leeds and the 
Thousand Islands. 


Components & Deficiencies 


Floor System 
The structure is a floor system on sills sitting on some stones or floating piers with an 18" 
+- crawl space on dirt. The system is floating and in some areas the floor is sagging. 
There is a difference of 10 inches +- from one end to the other of the building. This 
would suggest that the building is sagging due to rotting sills or sinking of the piers. 
Some picture of the substructure would suggest that the subfloor could be salvaged and 
repaired. In addition the grade around the West and North end is leaning toward the 
structure. This problem would promote water infiltration under the structure and increase 
moisture under the building. The building will need to be raised 8" above the adjacent 
grade and prevent water infiltration that could promote rotting of the structure. 


Wall System 
The wall system appear to be 4" x 5" vertical lumber space at 32"cc +-.The walls appear 
in reasonably good condition. There is an area at the center of the building on the North 
side that could be vulnerable to water infiltration due to some siding missing on the small 
tower. The walls are covered by TG lumber that appears to be in reasonably good 
condition. 


Ceilings 
The ceiling structure is a joists system sitting on the interior and exterior walls. The 
ceiling system appears, in reasonably good condition except for the front office ceiling 
that collapsed. It appears that water infiltrated the area and rotted the ceiling joists system 
and it collapsed when a maintenance worker walked in the roof space area. There is a 90 
sq ft area that will need to be completely replaced. Most of the ceiling is covered with 
4"tg boards that are original and appear in reasonably good condition. Unfortunately a 
suspended ceiling was installed approximately 24 Inches below the original ceiling. In 
the space between the suspended ceiling and the original ceiling we can see some 
insulation, electrical wire and hardware. The suspended ceiling does not look very good. 
The insulation and the way it was installed does not look adequate. 
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Roof space 
The roof system appear to be 2x6 full at 32" cc +-. The area appears to be dry and clean. 
In one area we could see light at the flashing of the small tower on the North side of the 
building. The roof board system appeared in reasonably good condition. Some venting 
will be required if the building is heated to reasonable degrees for the winter. 


Roof Cladding 
The roof cladding is old shingles and will need to be replaced. There are issues with the 
flashing around the roof system. The flashing around the roof penetrations will need to be 
addressed. Some of the old obsolete chimneys will have to be removed where they go 
through the roof the one inside the attic. 


Soffit Facia and Eave troughs. 
The facia system is falling apart and inadequate and the eave troughs are broken and too 
small for the size of roof. This part of the work will have to be addressed with the new 
cladding on the roof. 


Exterior Walls and Windows 
The old vinyl siding is old and the installation of the system is questionable. The vinyl 
strips are too short in places and this allows to see the substrate. This will need to be 
replace on the entire wall system. A Black Joe sheet (Tarred Tentess) was located behind 
the vinyl siding at the East end of the structure. That would suggest that the entire wall is 
done this way. Some rotting of the windows was noted. Most of the windows will have to 
be replaced 


Doors 
Some doors are original and can be salvageable but others will need replacement or 
serious upgrade. 


Well 
According to the contractor doing work for Via Rails the well is contaminated and the 
water is not to be use for drinking. 


Septic system 
The septic system is beside the road allowance between the driveway and the main road. 
In the area it is located the cars and trucks can drive over the system. And increase the 
chance of the system failing. According to the contractor the tank is a steel tanks or drum 
and will require upgrading. 


Heating 
The heating system is old baseboard electric that will need upgrade or the system should 
be redefined to a more efficient system. 
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Electrical 
The electrical system is a breaker system that can be used to upgrade the system. The 
location and height will have to be revisited. 


Plumbing 
This is an old cast. iron system that will need to be upgraded and precaution to prevent 
freezing will have to be considered. The water is not potable due to contaminated water 
in the well. 


Condition survey summary 
The building an 85 years old +- that will need work on most of its components. The 
structure was not well maintained and allowed to deteriorate on the substructure. The roof 
walls and ceilings will need work and most of claddings will have to be replaced. There 
is work required on electrical, septic, plumbing and the exteriors. Attached to this report 
are some pictures to elaborate on the condition of the building. 


Conclusion 
This building is a landmark in the township that can be saved if the issues mentioned 
above are addressed. The options are to repair with new material and technologies or do a 
retrofit to heritage status and condition that will bring the building close to its original 
condition. In the recommendations we will do the estimate for heritage condition. 


If you have any questions do not hesitate to contact me at the coordinates below 
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REMEDIAL WORK REQIRED 
GANANOQUE TRAIN STATION 


(THE JUNCTION) 


The station is a landmark in the Township of Leeds & the Thousand Islands and could be 
brought back to its original or close to its original condition. The building is in need of 
serious repair to be in an acceptable condition for the public. Work to bring the building 
to its original or close to its original condition is extensive. 


The work required to bring to repair this building is described below. 


1. The footings of the building are below grade at the North and West side of 
building, the building is sinking up to 1 O" and in some areas the floor are sagging 
in the interior of the building. This remedial work will require the lifting of the 
building, leveling of the floor, raising the footings and replacing the sill that were 
damaged by the improper clearances between the soil and the supporting wood 
structure. 


2. The exterior walls are covered with vinyl siding that was improperly installed this 
will have to be removed and replaced with material that is similar to the material 
on the walls when the building was constructed. 


3. The windows and doors are deteriorated. Repairs and retrofit will be required to 
bring the system to an acceptable condition 


4. The roof covering is starting to fail and replacement is required. The roof could be 
covered with steel or wood shingles to bring it close to its original condition. 


5. Heating system is electrical. Upgrading to a more efficient system would be 
recommended. 


6. Electrical rewire ring would be required due to layout of the building and location 
of panel. 


7. Removal of the suspended ceiling and insulation is required original attic space 
to repair the wall and ceilings to the original condition or similar material to 
obtain heritage condition 


8. Remove floor covering where required and install proper wood flooring. 
9. Septic system is not to Code requirement and needs to be reconstructed and may 


have to be relocated to achieve an acceptable condition. 
10. The well will have to be revisited. The well is contaminated and located in a 


vulnerable location. It would be an asset to locate the old coal supply yard to 
evaluate the origin of contaminations. 


11. Soffit, facia and the venting of the attic space will have to be addressed to assure 
proper ventilation after the building is insulated. 


12. The grade will have to be redefined around the building to assure good access to 
the public using the station and protect the substructure of the station. 


The enumeration above explains the work that would be required to be done to bring this 
building to its original condition and make the building fully functional. Attached to this 
report is an estimated budget to achieve the work. 
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A 20% contingency should be put aside for unforeseen problem that could not be found 
at the initial visual review of the condition on the building. 


Budget estimated Cost of Project 


Jacking the building 
Repair substructure & footings 
Wall cover wood siding 
Repair substrate on walls 
Disposal and removal old walls 
Removal and replace Soffits 
Roofing 
Remove dispose roof materials 
Facia board repair & replace 
Replace windows & doors 
Remove old floor 
Replace Floor 
Heating Electrical upgrade 
Remove suspended Ceiling & insulation 
Insulate attic 
Insulate walls from exterior 
Insulate underside of floor 
New Septic System 
Well replacement 
Plumbing Upgrade 
Excavation &landscaping 
Removal of chimney 
Interior walls & ceilings repair paint 
Total 


$26000.00 
$28000.00 
$15104.80 


$1500.00 
$5000.00 
$4000.00 


$23022.56 
$2000.00 
$1200.00 


$15000.00 
$1000.00 
$6500.00 
$5000.00 
$3000.00 
$1200.00 
$3000.00 
$4500.00 


$15000.00 
$6500.00 
$2000.00 


$10000.00 
$1500.00 


$15000.00 
$195,597.36 


The total estimated cost of the project is $195,597.36 plus 20% Contingency of: 
$39,105.47 will give a grand total of: $234,702.83. 
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Schedule A 
Site pictures for condition survey 


In this picture we can see the crawl space under the building. The subfloor appear in 
reasonably good condition but there is evidence of water going under the structure. We 
should expect some deterioration of the sills 
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Wednesday, April 29, 2015 


Mrs Shelley Hirstwood 
Economic Development Manager 
Corporation of the Town of Gananoque 
PO Box 100, 30 King St E 
Gananoque, ON K7G 2T6 


Dear Mrs. Hirstwood, 


• VIA Rail Canada 


In response to your April 20th correspondence and my previous discussions with Mrs. Staples 
and yourself, I confirm to you that VIA Rail is open to the possibility of divesting its ownership in 
the Gananoque Station to your municipality. 


Establishing collaborative partnerships with municipalities is an initiative that VIA Rail has 
valued and entertained over the course of its history where business and community needs 
justify it. Working together, we can optimize our efforts (marketing/publicity/promotion) and 
maximize uses and opportunities of our assets & resources. 


Moreover, by making our train station an integral part of real estate asset of your municipality, 
we believe that municipalities have the ability "locally" to make better use (capacity and 
diversification) of a public asset for the benefit of the community and hopefully commercially 
while continuing to serve existing and future VIA Rail customers. 


We hope that new uses will also give more visibility to our rail operations which will bring more 
people to want to use our services and growth in ridership will create opportunities and will have 
a positive impact on the local economy as well. 


To further discuss possible collaborations, we confirm our interest in meeting you and the 
leaders of your city, in the near future. Meanwhile, do not hesitate to contact me with any 
questions. 


Alla 1sher 
C f Principal, lmmeubles 
Region de l'Est 







In this picture we can see some deterioration of the ceiling in the East room of the 
building. Some repairs will be needed on the ceilings of the building. 


In this picture we can see the walls are in reasonably good condition. In addition we can 
see the suspended ceiling that will have to be removed. 
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In this picture we can see the old cast iron pipes connected with PVC and a MJ clamp. 
The plumbing will need upgrade as stipulated 


In this picture we see the electrical panel that is less than 3 feet from the floor 
There will be some upgrades required. 
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In this picture we can see the wall cladding missing on the tower. This will promote 
water infiltration in the attic and the building. In addition we can see the building floor 
level is flush with the grade and the asphalt slopes toward the building. This condition 
promotes water infiltration on the sills of the building and can cause serious deterioration 
on the sills. 
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Report FIRE-2015-11 


 


Council Date: November 03, 2015      ☐         IN CAMERA 


Subject:   Annual Compliance Report 


Author:  Gerry Bennett; Fire Chief     ☒        OPEN COUNCIL 


 
IMFORMATION ONLY:  
AS RECOMMENDED BY THE COMMITTEE OF THE WHOLE, BE IT RESOLVED THAT THE COUNCIL OF 
THE TOWN OF GANANOQUE RECEIVE REPORT FIRE-2015-11 FOR INFORMATION PURPOSES                                                             
AS PRESENTED IN COUNCIL REPORT FIRE-2015-11. 
 
STRATEGIC PLAN COMMENTS: 
Sector 5 – Community Protection – Strategic Initiative # 4 – Be proactive in Emergency Preparedness. 
Action B) Conduct Annual Emergency Exercises and Action C) – Create a public awareness campaign 
to promote best practices as to how citizens can prepare themselves in the event of an emergency. 
  
BACKGROUND: 
In accordance with Ontario Regulation 380/04 every municipality shall have a Municipal Emergency 
Management Program and must meet certain milestones throughout the year to be in compliance 
with the Legislation. The following are a list of events that have added to the Town’s compliance 
process: 


o At the end of 2014 and early 2015 a table top exercise was developed by a select group of 
the Emergency Control Group. 


o September 15, 2015 training was completed for staff and outside organizations. 
o September 22, 2015 a table top exercise was completed by the primary and secondary 


members of the group, which included staff, outside agencies, and our Emergency Measures 
Ontario Representative. 


o In con-junction with the Fire Prevention program the Fire Prevention Officer distributed Your 
72 Hour Emergency Preparedness Guide to students during school visits, which encourages 
families to be prepared in the event of an emergency. 


o Debriefing of the exercise was completed on October 20, 2015. Some of the comments 
included: 
- The exercise went very well and provided a lot of training. 
- The next time an exercise is done, have the alternates in the morning and the primaries 


in the afternoon. This will give the alternates an opportunity to see how the various 
outside agencies function at the table. 


 
INFORMATION/DISCUSSION 
The 2015 annual maintenance and checklist will be completed and submitted prior to yearend, thus 
making the Town compliant with Provincial requirements. 
 







Council Report         November 3rd, 2015 


FIRE-2015-11 
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APPLICABLE POLICY/LEGISLATION: 
Emergency Management and Civil Protection Act R.S.O. 1990, chapter e.9 
Ontario Regulation 380/04 
 
FINANCIAL CONSIDERATIONS:   
None 
 
CONSULTATIONS:  
Shellee Fournier- CAO 
 
ATTACHMENTS:  
None 
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__Submitted by Gerry Bennett____                        
Gerry Bennett, Fire Chief, CEMC 
    Reviewed by Melanie Kirkby____ 
Melanie Kirkby, Treasurer  
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


__Approved by Shellee Fournier_ 
 Shellee Fournier , CAO 
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Gananoque Boat Line Ltd. 
1000 Islands Cruises 


10/13/2015 


Neil McCamey 
Gananoque Boat Line 
Gananoque Boat Line 


Dear Mayor and Council 


This summer the visitors center occupied an outdoor information booth at the waterfront. I 


thought this was an excellent idea and I believe the stats would back that statement up . Given 


the success of the booth I would very much like to see it again next year. Mainly because this 


makes information easily accessible to the large amount of people at the waterfront. 


In post 9/11 the Boatline had a small building on the dock to facilitate the new requirements 


for entering the U.S. by way of Boldt Castle. This building has since been removed as we have 


taken other means to which we comply with customs. 


Although it has been removed it is still in our possession. Given that, I would like to offer this 


building to the Town without any cost to use as a small visitors center at the waterfront instead 


of the outdoor booth. It is a well built and sturdy building with sliding glass windows, plenty of 


storage space (brochures, Etc.) as well as outside walls that would enable more information to be 


posted about upcoming events. 


If this is something the Town would like to pursue ,please let me know . If it is not something 


the Town is interested in I would appreciate a reply so that I can pursue other options for it 


Sincerely 


Neil McCamey 


Operations manager 


P.O. Box 190, Gananoque, 
1000 Islands, Ontario, Canada K7G 2T7 
Property Direct: 613-382-2144 Tollfree: 888-717-4837 Fax: 613-382-2148 
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RECE IV ED OCT 2 8 2015 


October 23, 2015 


The Corporation of the Town ofGananoque 


Attn: Sir/Madam 


30 King St E 


PO Box 100 Stn Main 


Gananoque, ON K7G 2T6 


Dear Sir/Madam, 


INITIATIVE 
C AMPAIGN 
GIFT SERVICES 


OFFICE OF ADVANCEMENT 


Old Medical Building 
Qgeen·s University 
Kingston, Ontario, Canada K7L 3N6 


Tel 613 533-2060 


Fax 6i 3 533-2663 
www.queensu.ca 
Charitable Registration #10786 8705 RROOOl 


As a donor, you are an important member of our Queen's family and I am thankful for your generous support! Your 


recent gift of $100.00 will be immediately directed to Fred Delaney's Last Pro Bono Award. Gifts like yours will 


help strengthen the University's overall learning and research environment. A charitable receipt for income tax 


purposes is attached below. 


I would also like to take a moment to acknowledge that your donation was made in memory of Mr Frederick 


Delaney. I sincerely appreciate this thoughtful tribute. 


Through the generosity ofbenefactors like you, our Initiative Campaign has transformed many areas of Queen's, and 


will continue to do so as we seek supp mt for priority needs that remain unfunded. Your gift will have a direct impact 


on our students, faculty and researchers. 


Thank you for the pait you have played in helping Queen's to shape the next generation of leaders and innovators. 


Sincerely, 


Tom Harris, Sc'75 


Vice-Principal (Advancement) 


Professor of Chemical Engineering 


P.S. To read more about the impact of Initiative Campaign donations, please visit www.gueensu.ca/initiative/impact 


queensu.ca/ initiative 
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Office of the Chair c/o Municipal Property Assessment Corporation 


1340 Pickering Parkway, Suite 101, Pickering, Ontario L1V 0C4 


T:  519.271.0250 ext 236   F:  905.831.0040   www.mpac.ca 


 


 
 


 


October 16, 2015 


 


 


To: All Heads of Council  


 


From: Dan Mathieson, Chair, MPAC Board of Directors 


 


Subject:  2014 Enumeration Process – Final Results 


 


As an elected official who understands the significance of the municipal and school board election 


processes and an unwavering commitment to represent everyone in the community you serve, I 


wanted to share with you the final results of the Municipal Property Assessment Corporation’s 


(MPAC) 2014 Enumeration process.  The results include the work completed to build the 


Preliminary List of Electors (PLE) and processing of Voters’ List revisions submitted to MPAC 


following the October 27 municipal election. 


 


In support of the Corporation’s 2013-2016 Strategic Plan, MPAC took a more streamlined approach 


to collecting owner and occupant information and identifying eligible municipal and school board 


electors.  While MPAC is not an elections agency, we recognize the need to utilize all available 


information to ensure that the PLE is as up-to-date and accurate as possible.  As part of the 


enumeration process, MPAC made use of a number of third party data sources, including Elections 


Canada (National Register of Electors), Elections Ontario (including revisions from the June 12, 2014 


provincial election) and the Ministry of Government Services (names of deceased persons).  


 


In addition, MPAC introduced voterlookup.ca, a self-serve online application that enabled potential 


electors to confirm and/or update their personal information to ensure they would appear on the 2014 


PLE. 


 


There are two infographics we have created to capture the final results of the 2014 Enumeration which I 


encourage you to examine.  The first is a high level provincial look at the roles and actions of the three 


phases in the process: Preliminary List of Electors, Voters’ List, and Post-Election Processing.  Among 


these results is the provincial PLE accuracy rate for 2014, which I am pleased to report is 87%.  This is 


comparable to the 2010 result of 90% and was accomplished at less than a third of the cost. 


 


The second infographic I believe will be of particular interest to you and your Council members.  It is a 


high level snapshot of the results specific to your respective municipality including the number of 


potential electors identified, voterlookup.ca activity, the effects of using third party data sources and 


other data cleansing initiatives.  Please refer to the attached consolidated results package for your 


municipality.   


 







All Heads of Council 


2014 Enumeration Process – Final Results 


October 16, 2015 


Page 2 of 2 


 


Office of the Chair c/o Municipal Property Assessment Corporation 


1340 Pickering Parkway, Suite 101, Pickering, Ontario L1V 0C4 


T:  519.271.0250 ext 236   F:  905.831.0040   www.mpac.ca 


 


While we consider 2014 an overall success, it is important to recognize that MPAC is an 


assessment authority, not an elections agency.  Therefore, as part of the current review of the 


Municipal Elections Act, 1996 conducted by the Ministry of Municipal Affairs and Housing, and in 


collaboration with AMCTO and key government bodies such as Elections Ontario and the Ministry 


of Finance, we continue to explore available options for transitioning enumeration activities, 


including preparation of the Preliminary List of Electors, to another entity.  This direction is fully 


supported by MPAC’s Board of Directors and Executive Management Group. 


 


This initiative aligns with the results of a 2013 MPAC sponsored IPSOS survey of public 


perceptions concerning municipal elections.  The results were quite clear.  When asked who 


respondents would most likely contact to confirm if they were on the Voters’ List, only 1% 


identified MPAC as the responsible body.  The most common choice was Elections Ontario at 27%, 


while 24% selected their local Municipal Office and another 18% identified Elections Canada. 


 


As a result of membership surveys and their own deliberations, the AMCTO is strongly advocating 


that an electoral agency would be better positioned to provide the PLE for municipal elections. 


 


I encourage all Heads of Council to contact me directly to discuss this issue and/or to provide 


additional ideas or proposals. 


 


If you have any questions or comments, and/or would like to request a presentation for an upcoming 


Council meeting, please contact enumeration@mpac.ca. 


 


Yours truly, 


 
 


Dan Mathieson 


Chair, MPAC Board of Directors 


 


Attachment 


 


Copy Municipal Clerks 


Elections Ontario 


Ministry of Finance 


Ministry of Municipal Affairs and Housing  


AMCTO 


2014 Enumeration Team, MPAC 


Executive Management Group, MPAC 


MPAC Board of Directors 


Antoni Wisniowski, President and Chief Administrative Officer, MPAC 



mailto:enumeration@mpac.ca
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Queen's Park 
Toronto, Ontario 


October 23, 2015 


Bonnie Dingwall 


Ontario 


Randy Pettapiece, MPP 
Perth-Wellington 


Director of Corporate Services / Clerk 
Town of Gananoque 
30 King St E 
PO Box 100 
Gananoque, ON K7G 2T6 


Dear Ms. Dingwall: 


Re: Resolution for Fairness in Provincial Infrastructure Funds 


RECEIVED Ol 1 Z U Z015 


On October 8, my private member's resolution on fairness in provincial infrastructure funds 
was debated in the Ontario legislature. I am pleased that the resolution received all party 
support, and every MPP who participated in the debate spoke in favour of it. 


I want to sincerely thank the council of the Town of Gananoque for its support of my resolution. 
Prior to the debate, 115 municipalities submitted written resolutions of support. I am grateful 
for all of the feedback that I received. 


It is now up to the government to review the feedback it has received and take action by 
ensuring that all ridings are treated fairly when it comes to funding decisions. 


Again, I would like to thank the Town of Gananoque for its support in this endeavour. 


Sincerely, 


~'1~~ 
Randy Pettapiece, MPP 
Perth-Wellington 


Enclosure 


Constituency Office• 55 Lorne Avenue East• Stratford, Ontario N5A 684 •Tel. (519) 272-0660 •Toll-free: 1-800-461-9701 • Fax (519) 272-1064 
E-mail: randy.pettapiececo@pc.ola.org 







FOR IMMEDIATE RELEASE 
October 9, 2015 


MPPs pass Pettapiece motion on fairness in infrastructure funding 


(Perth-Wellington) - "No riding, no municipality, and no taxpayer should ever be punished for their voting 
history or the political stripe of their MPP," Perth-Wellington MPP Randy Pettapiece stated during a debate 
he initiated this week in the Ontario legislature. 


MPPs from all parties agreed. On Thursday they endorsed Pettapiece's resolution, which states that the 
government should guarantee that government-held and opposition-held ridings be given equal and 
transparent consideration on infrastructure funding. 


"Too often, it appears that politics trumps fairness when it comes to infrastructure funding decisions," 
Pettapiece explained after the debate. "It's regrettable that this debate was even necessary." 


During the debate, Pettapiece covered several examples of what he referred to as "partisan games." He 
blasted Deputy Premier Deb Matthews for comments she made in March in Perth-Wellington, which 
seemed to suggest she would listen to the former Liberal MPP, while ignoring Pettapiece because he sits in 
opposition. 


Liberal infrastructure priorities have, Pettapiece believes, repeatedly short-changed rural and small-town 
Ontario, where the party holds few seats. 


He pointed to their decision to scrap the Connecting Link program, which area municipalities have long 
relied upon to pay for upkeep of provincial highways, and the government's decision to slash the Ontario 
Municipal Partnership Fund (OMPF)-the province's main transfer payment to small municipalities. 


"They do it because they think they can get away with it," Pettapiece said during debate. 


So far, 116 Ontario municipalities, including many in Perth-Wellington, have endorsed Pettapiece's 
resolution; they come from PC, NOP and even Liberal ridings. The Ontario Good Roads Association also 
supported it. 


NOP MPP Percy Hatfield strongly supported Pettapiece's motion: "Our smaller municipalities need financial 
help from the senior orders of government when it comes to infrastructure. Governments shouldn't be 
playing favourites," he said. 


Liberal MPP Kathryn McGarry claimed that her government is not playing favourites: "This summer, I went 
to many government announcements to help show our infrastructure investments in [opposition ridings]." 


To Pettapiece, however, that confirmed the need for the second part of his resolution asking the 
government to guarantee that all MPPs, whether in government or opposition, be given fair and equal 
advance notice of the official announcement. 


"Government funding is public money, not Liberal money," Pettapiece stated. "It belongs to the people, not 
to the Liberals. To exclude opposition MPPs from funding announcements is an affront to voters' democratic 
choices." 
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RECE IV ED OCT 2 8 2015 


October 23, 2015 


The Corporation of the Town ofGananoque 


Attn: Sir/Madam 


30 King St E 


PO Box 100 Stn Main 


Gananoque, ON K7G 2T6 


Dear Sir/Madam, 


INITIATIVE 
C AMPAIGN 
GIFT SERVICES 


OFFICE OF ADVANCEMENT 


Old Medical Building 
Qgeen·s University 
Kingston, Ontario, Canada K7L 3N6 


Tel 613 533-2060 


Fax 6i 3 533-2663 
www.queensu.ca 
Charitable Registration #10786 8705 RROOOl 


As a donor, you are an important member of our Queen's family and I am thankful for your generous support! Your 


recent gift of $100.00 will be immediately directed to Fred Delaney's Last Pro Bono Award. Gifts like yours will 


help strengthen the University's overall learning and research environment. A charitable receipt for income tax 


purposes is attached below. 


I would also like to take a moment to acknowledge that your donation was made in memory of Mr Frederick 


Delaney. I sincerely appreciate this thoughtful tribute. 


Through the generosity ofbenefactors like you, our Initiative Campaign has transformed many areas of Queen's, and 


will continue to do so as we seek supp mt for priority needs that remain unfunded. Your gift will have a direct impact 


on our students, faculty and researchers. 


Thank you for the pait you have played in helping Queen's to shape the next generation of leaders and innovators. 


Sincerely, 


Tom Harris, Sc'75 


Vice-Principal (Advancement) 


Professor of Chemical Engineering 


P.S. To read more about the impact of Initiative Campaign donations, please visit www.gueensu.ca/initiative/impact 


queensu.ca/ initiative 
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Member of 


CATARAQUI REGION CONSERVATION AUTHORITY 
1641 Perth Road, P.O. Box 160 Glenburnie, Ontario KOH 150 
Phone: (613) 546-4228 Toll Free (613 area code): 1-877-956-CRCA 
Fax: (613) 547-6474 E-mail: info@crca.ca 
Websites: www.crca.ca & www.cleanwatercataraqui.ca Conservation 


ONTARIO 


October 28, 2015 


Ms. Bonnie Dingwall, Clerk 
Town of Gananoque 
P.O. Box 100 
Town Hall, 30 King Street East 
Gananoque, ON K7G 2T6 


Dear Ms. Dingwall 


File: ORG 1-3 
AA-033-15 


RE: APPOINTMENT OF MEMBERS TO THE CATARAQUI REGION 
CONSERVATION AUTHORITY STARTING JANUARY 2016 


Natunl Champ/om 


I wish to advise Council that, pursuant to Section 14 of the Conservation Authorities 
Act of Ontario, it is entitled to appoint one (1) member to this Conservation 
Authority to represent it beginning in 2016. 


The new member will assume their position as specified in the Conservation 
Authorities Act at the Annual General Meeting, anticipated to be held on January 
27, 2016. We trust that Council will have advised this office of its decision in time 
for the Conservation Authority to send the agenda and pertinent documents to the 
appointed member at least one week prior to that meeting. Earlier notice would 
allow new appointees to attend an orientation session in advance of their first 
meeting. 


For assistance, attached is an overview of member activities and roles. 


Thank you in advance for Council's timely attention to this request. I trust that if 
you have any concerns with regard to the above, you will contact me at your 
convenience. 


Yours truly 


(Original signed by) 


Steve Knechtel 
General Manager/Secretary-Treasurer 


SK/de 


Attachment 







Member of 


CATARAQUI REGION CONSERVATION AUTHORITY 
1641 Perth Road, P.O. Box 160 Glenburnie, Ontario KOH 1 SO 
Phone: (613) 546-4228 Toll Free (613 area code): 1-877-956-CRCA 
Fax: (613) 547-6474 E-mail: info@crca.ca 
Websites: www.crca.ca & www.cleanwatercataraqui.ca Conservation 


ONTARIO 
Nitural Champion! 


Member Outline 


Members are appointed by a municipality, in accordance with Section 14 of the 
Conservation Authorities Act. They must reside in that municipality. They may be 
a member of Council or a citizen. 


All of the appointed members constitute the Full Authority Board. Meetings are 
generally held in the evening of the 4th Wednesday of the month (except July, 
December). 


The Full Authority comprises the majority membership of the Cataraqui Source 
Protection Authority (Cataraqui SPA). Cataraqui SPA meetings are usually held in 
conjunction with a Full Authority meeting. 


Members are reimbursed authorized expenses (eg. travel to-from meetings). There 
is no per diem paid for attending Conservation Authority (CA) meetings (other than 
stand-alone Cataraqui Source Protection Authority meetings). 


Basic Roles 


>- Responsible to represent the municipality with duty to the CA (keep abreast 
of matters before the CA that may affect municipality, apprise the 
municipality and make any concerns of the municipality known to the CA); 


>- Focus on the benefit of the CA, suppressing self-interest or profit (fiduciary); 


>- Review materials and participate in discussion, decide on what is for the good 
of the CA; 


>- Act reasonably, exercise good judgement and common sense; 


>- Ensure the CA operates with due diligence; 


>- Set policy direction toward the CA achieving its goals; 


>- Ensure procedures and resources are in place so staff can implement the 
policies; 


>- Maintain financial integrity of the CA; 


>- Evaluate corporate performance and transparency; 


>- Direct the General Manager (liaison to staff); 


>- Work as part-of-a-team. 


Attachment to Letter AA-033-15 October 2015 
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October 26, 2015 


Attention Mayor Demchuck and Council: 


Re: Lions Club Centennial Project 


On behalf of the Gananoque Lions Club of Gananoque we are 
requesting your consideration and support in a beautification project, 
we are considering. 


The extension of land, jutting out into the St. Lawrence River, at the 
base of Stone Street South is the sight. We are interested in 
lanscaping this piece of property and erecting a Gazebo, similar to 
the one located in Joel Stone Park, creating a park like enviornment 
for our residents. 


We the Lions Club are very interessted in your thoughts concerning 
this project and await your response. 


Please respond to Derryl Wood 
President 
Gananoque Lions Club 
299 John Street 
Gananoque, Ontario K7G 1A8 


Thank you for your time and consideration, 


~flJo ~/ 
Lion Rodger Go~~ 
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Council Minutes for November 3, 2015 

Item Title/Description Attach 

MINUTES OF COMMITIEES 

Trees and Trails Committee- October 15, 2015 Receive for Info 

Health Unit Summary for October 15, 2015 Receive for Info 

BY-LAWS (Pt, 2nd, and/or 3rd Readings) 

2015-107- Amend General Fees and Rates By-law- 2016 
3rd Reading 

Marina Rates 

2015-112- Amend By-law 2015-014 Appoint Members to 
3 Readings 

Committees of Council 

Save and Except: 

Cataraqui Region Conservation Authority- Appoint Member to CRCA Starting January 

2016 
CARRIED 

RESOLUTION No. 2015-336 Moved by: Councillor Fletcher Seconded by: Councillor Warren 

Be it resolved that Council hereby direct that the item on the Matters Pending identified as 

Records Management be removed from the list. 

CARRIED 

RESOLUTION No. 2015-337 Moved by: Councillor Brooks Seconded by: Councillor Jansen 

Be it resolved that Jim Garrah is hereby appointed to sit on the Cataraqui Region 

Conservation Authority; 

Further that a by-law be brought back to the November 17th Council meeting reflecting 

this appointment. 

CARRIED 

19 ACCOUNTS 

RESOLUTION No. 2015-338 Moved by: Councillor Brooks Seconded by: Councillor Jansen 

Be it resolved that Council hereby receives the Statement of Accounts Payable for cheques 

issued from October 1, 2015 to October 25, 2015 totalling $777,472.43 as presented. 
CARRIED 

20 COUNCIL ENQUIRIES & REPORTS (Reports must be in writing)- None 

Councillor Brooks- Report on Economic Development Training- September 15, 2015 

RESOLUTION No. 2015-339 Moved by: Councillor Warren Seconded by: Councillor Hayes 

Whereas By-law 2011-107, as amended, section 3.2.1 provides that Council may from 

time to time change the date and time of their Regular Council meetings. 

Now therefore be it resolved that there be only one Regular Council meeting schedule for 

January 2016 and that it be held on January 12, 2016 at 6:00 PM at the ES Building at 340 
Herbert St. 

CARRIED 

21 MEMBERS OF THE PRESS QUESTIONS OR COMMENTS- None 

22 CONFIRMATION BY-LAW 

RESOLUTION No. 2015-340 Moved by: Councillor Brooks Seconded by: Councillor Jansen 

Be it resolved that By-law 2015-113 being a by-law to confirm the proceedings of Council 

at their meetings held on November 3, 2015 be read three times and finally passed this 3rd 
day of November, 2015. 

CARRIED 

23 ADJOURNMENT 

Moved by: Councillor Girling 

Be it resolved that Council adjourn this regular meeting of Council at 7:10 PM. 
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Trees and Trails Advisory Committee 


 
Minutes of October 15, 2015 9 AM Meeting, which was held at the Town Hall Boardroom. 
 
Present: Rick Dunn, Peter Murray, Doug Bickerton, Jim Garrah, John Cornish,  
Regrets: Dwayne Fletcher, Angus Ferguson  
Guests: Marion Sprenger  
 
Combined items: 


Peter Murray, Chair welcomed all. The minutes of the previous meeting were moved for approval 
as circulated. Moved by Rick and seconded by Doug. Carried.  
 
Peter indicated that the 2016 budget will be on future agenda. Peter announced that Landon Bay 
had now been completely transferred to the National Parks. This may be an issue for the JCP 
program due to the current use of the barn on the property.   
 


Trails: 
The JCP team will be available to spread chips. Grasshopper trail & river loop were targeted. As 
well, the steps behind Baldrees need further work as they are tippy. Some members will 
investigate following the meeting. It was noted that a rail would help navigate the steps. 
Wildwood trail: Jim reported that he finally reached Pedro by phone and his conversation was 
interrupted due to connection problems. However Pedro did not call back as promised. After 
discussion it was agreed to wait until the spring and decide if it will be necessary to close this trail 
due to the fact that Pedro will not give permission to have town employees maintain the trail. 
Discussion around any expansion of the trail system provided one possibility. A possible short 
loop behind Thompson Rivet had some merit. Discussion also covered the topic of marketing the 
trail network. Pam was to be invited to the next meeting. The viewing platform was discussed. 
We are still awaiting Dwayne’s analysis of the properties and the borders adjacent to the railway 
bridge. Once obtaining same, the committee might be able to roughly sketch out improved 
pedestrian crossings and viewing areas. Promoting accessibility on the Rogers loop was discussed 
and Marion will walk this trail and give us her  
 


Trees: 
Ash tree inventory should be completed soon re: the EAB infestation. Volunteers to record were 
Rick and Marion. All that is needed is house number, size of ash tree and note any sign of EAB 
infestation. The town received and planted 30 trees which cost them only $900.00. A discussion 
with Wayne/Chris re: next year and the number of trees we could receive and plant needs to 
take place. After Chris’ discussion with the environmental folks we need to estimate the amount 
of soil required to create berms as well as tree requirements for the arboretum. This information 
will be needed for the 2016 budget. 
 


Next meeting: Thursday November 19th- 9 o’clock at the Town Hall. 
 
 
______________________________   ________________________________ 
Chair, Peter Murray     Secretary, Rick Dunn 
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Board of Health Meeting October 15, 2015 


Summary 


Health Links and Primary Care in Leeds, Grenville and Lanark 


Peter McKenna, Executive Director for Rideau Community Health Services, Sherri Fournier-Hudson, 


Executive Director for the Upper Canada Family Health Team and Dr. Andrew Everett, Primary Care Lead 


for the South East LHIN presented on the Rideau Tay and the Thousands Islands Health Links.  The 


Health Links is an initiative funded by the Ministry of Health and Long-Term Care (MOHLTC) to improve 


the health of individuals with multiple health problems who are high users of the health care system. 


The goals are improved access to primary care services, improved communication and collaboration 


between healthcare providers, improved patient satisfaction and outcomes, improved provider 


satisfaction, and improved transitions in care. The program has seen many successes in the two years it 


has been in existence. The Ministry of Health and Long-Term Care is exploring ways to increase the 


effectiveness of the primary care system building on the success of the Health Links and other initiatives 


across the province.   


Client Service Standards 


The initial set of key client service standards, based on the Health Unit Client Service Guidelines, has 


been completed and will be posted on the Health Unit web page.  Service targets have been set for 


accessibility, accuracy, quality, and timeliness, and they will be measured on a regular basis to ensure 


Health Unit programs and services are responsive to community members.  


Impact of MOHLTC Funding Formula 


In 2015, the MOHLTC used the funding model outlined in the 2013 report “Public Health Funding Model 


for Mandatory Programs” to allocate the 2% increase in funding approved by the Treasury Board to local 


public health agencies.  The Leeds, Grenville and Lanark District Health Unit received funds for one time 


requests, a negligible amount for mandatory programs, and an increase in funding for the Smoke Free 


Ontario Program. The budget shortfall for 2015 is manageable because a conservative approach to 


staffing has been used throughout the year in anticipation of the possibility of a 0% increase from the 


province.  A projected significant budget shortfall of $500,000 in 2016 will be managed by reducing 


programs and services using Program Budgeting and Marginal Analysis (PBMA). 


The decision to use the 2013 funding model to allocate provincial funds in 2015 was made without prior 


consultation with Boards of Health or Medical Officers of Health/CEOs.  The Board of Health will write a 


letter to the Minister of Health and Long-Term Care, Dr. Eric Hoskins, stating their concerns about the 


public health funding, and ask that the funding model be reviewed prior to any further use in allocating 


funds to local public health agencies. 







Finance and Property Committee 


Joe Gallipeau, Smiths Falls Councillor, was named as Chair of the new Finance and Property Committee 


along with members Anne Warren, Gananoque Councillor, Aubrey Churchill, Reeve Drummond North 


Elmsley, and Ivanette Hargreaves, provincial appointee.  


Baby Friendly Initiative 


The International Baby Friendly Initiative (BFI) was launched by the World Health Organization (WHO) 


and UNICEF in 1991. BFI requires that all families regardless of feeding method are supported to feed 


their children in a safe and nurturing way. It acknowledges that families need to be supported to make 


informed feeding decisions without the influence of formula marketing. BFI designation is one of the 


Ministry of Health and Long-Term Care Accountability Agreement targets for each Health Unit in 


Ontario. After several years of preparatory work the Health Unit is now ready for the assessment phase 


of BFI designation which will hopefully be completed in 2016/17.  


Nutristep Initiative 


Nutristep is a nutrition risk screening questionnaire for toddlers (18-35 months) and preschoolers (3-5 


years). Parents complete the questionnaire on food and nutrient intake, physical growth, developmental 


and physical capabilities, physical activity, food security, and feeding environment to identify areas 


where the child is at risk for poor nutrition. Supporting parents to use Nutristep and then to access local 


and provincial resources as needed is one of the Ministry of Health and Long-Term Care Accountability 


Agreement targets for each Health Unit in Ontario. The Health Unit has been using Nutristep with the 


clients of the Healthy Babies Healthy Children program and is hoping to involve more local partners over 


the next year to expand the reach of the initiative.  


Fentanyl Misuse  


Fentanyl is a very powerful medication prescribed by physicians to manage severe pain. It comes in a 


patch that is placed on the skin for slow release of the drug. Increasingly people are obtaining fentanyl 


patches and smoking, chewing, and eating them to get high. Used patches may contain 60-80% of the 


original dose, and the drug may not be evenly distributed on the patch. This leads to overdoses and 


deaths. There have been 10 deaths possibly linked to fentanyl overdose in the tri-county area in the past 


18 months.  Many community partners including pharmacists, physicians, the police, the health unit, 


and community organizations are working to increase appropriate fentanyl prescription, safe storage in 


the home, and to decrease the risk of overdose. Naloxone take-home kits and training are available 


through the Health Unit ‘Revive’ program to immediately treat individuals who have overdosed to 


prevent death. A new program called “Patch for Patch” will ensure that individuals who are prescribed 


fentanyl patches return the used ones before they are given new ones. This will prevent used patches 


from circulating in the community.  
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THE CORPORATION OF THE TOWN OF GANANOQUE 
 


BY-LAW NUMBER 2015-107  
 


 
BEING A BY-LAW TO AMEND BY-LAW 2014-084 A BY-LAW TO  


CONSOLIDATE THE GENERAL RATES AND FEES BY-LAW AS AMENDED. 
 


 
WHEREAS pursuant to Part XII Section 391 (1) of the Municipal Act, 2001, S.O. 
2001, c. 25, a municipality is authorized to pass by-laws imposing fees or charges 
on persons for services and activities provided or done by or on behalf of it; for 
costs payable by it for services or activities provided or done by or on behalf of 
any other municipality or local board; and for the use of its property including 
property under its control; 
 
AND WHEREAS pursuant to Part XII Section 398 (1) and 398 (2) of the Municipal 
Act, 2001, S.O. 2001, c. 25, fees and charges constitute debt to the municipality, 
and the municipality may add unpaid fees and charges to the collector’s roll for 
the property and collect in the same manner as municipal taxes; 
 
AND WHEREAS Council of the Town of Gananoque has adopted By-law 2014-084 
establishing certain General Rates and Fees. 
 
WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council;  
  


AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers of 
every  
Council are to be exercised by Bylaw;  
 
AND WHEREAS Council of the Town of Gananoque has received and adopted 
report RECM-2015-18 – 2016 Marina Rates. 
 
NOW THEREFORE the Council of the Corporation of the Town of Gananoque 
hereby enacts as follows: 
 
1) That 2016 Marina Rates are hereby adopted as set out in Appendix ‘A’ 


attached hereto and forming part of this by-law. 
 


2) That By-law 2014-084 is hereby amended by replacing Schedule ‘K’ with the 
attached Appendix ‘A’. 
 







3) That this by-law come into force and effect on the date of passing. 
 
 
READ A FIRST AND SECOND TIME this 20th day of October, 2015 
 


 
 


_____________________________  ______________________________ 
Mayor, Erika Demchuk   Clerk, Bonnie Dingwall 
 
 
READ A THIRD TIME and finally passed this 3rd day of November, 2015. 


 
 
 
_____________________________  ______________________________ 
Mayor, Erika Demchuk   Clerk, Bonnie Dingwall 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Appendix ‘A’ – By-law 2015-107 
 


Schedule ‘K’ – By-law 2014-084 
 


PLUS HST WHERE APPLICABLE 
 


DOCKAGE TYPE 2016 RATES 


Seasonal 
Serviced (30amp) Included in rate 
Serviced (50amp/2X30amp) 
-additional $150.00 per season  


$54.00/ft 
Plus $25.00 Admin Fee 


 Un-Serviced 
$46.60/ft 
Plus $25.00 Admin Fee 


Monthly 
(June, July & 
August) 


Serviced (30amp) included in rate 
Serviced (50amp/2X30 amp) - additional 
$37.50 per month 


$26.50/ft 


Monthly 
(May, Sept & 
Oct) 


Same as Above $16.00/ft 


Weekly 
Serviced (30amp) included in rate 
Serviced (50amp/2X30 amp) - additional 
$10.00 per week 


$8.50 


Daily Serviced $1.70/ft 


Parking Type Seasonal $180.00 


 Monthly $80.00 


 Weekly $30.00 


 Daily $6.00 (HST Included) 


Services Type Pump Out $20.00 (HST Included) 


 Laundry 
$2.50 in machine (HST 
Included) 


 Non-Patron Shower $2.00 (HST Included) 


Products Ice $3.00 (HST Zero-rated) 


 
 
 





kshipclark
File Attachment
2015-107 - Amend General User Fee By-law 2015-084 - 2016 Marina Rates.pdf




Page 1 of 1 


 


CORPORATION OF THE TOWN OF GANANOQUE 
 


BYLAW NO. 2015-112 
 


 
BEING A BY-LAW TO AMEND BY 2015-014 A BY-LAW TO APPOINT COMMITTEES OF 


COUNCIL AND TO APPOINT COUNCIL MEMBERS TO SPECIFIC BOARDS AND 
COMMITTEES OF THE TOWN OF GANANOQUE BY ADDING AN  


ACCESSIBILITY ADVISORY COMMITTEE. 
     


 
WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council; 
 
AND WHEREAS Subsection 2 of Section 11 of the Municipal Act,  2001, S.O. 2001, c. 
25, the powers of every Council are to be exercised by Bylaw; 
 
AND WHEREAS the Council of the Town of Gananoque has adopted 2015-014 setting 
up and appointing members to specific Committees. 
 
AND WHEREAS the Council of the Town of Gananoque deems it expedient to establish 
advisory committees of Council and to appoint individuals thereto.  
 
NOW THEREFORE the Council of the Corporation of the Town of Gananoque enacts 
as follows; 
 


1. That By-law 2015-014 be amended as its relates to the Accessibility Advisory 
Committee as follows: 
 
Accessibility Advisory Committee 
  


Members At Large: 
    
 Remove: Ben Bright 
   Chris Fleming 
 
 Add:  Denise Wood 
 


 
2. That this bylaw comes into force and effect on the date of passing. 
 


READ THREE TIMES and finally passed this 3rd, November 2015. 
 
 
_________________________  _____________________________ 
Mayor, Erika Demchuk    Clerk, Bonnie Dingwall 
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CORPORATION OF THE TOWN OF GANANOQUE 
 


BYLAW NO. 2015-113 
 


 
BEING A BY-LAW TO CONFIRM THE PROCEEDINGS OF THE COUNCIL  


OF THE CORPORATION OF THE TOWN OF GANANOQUE AT  
ITS’ MEETINGS HELD ON NOVEMBER 3, 2015.  


     


 
WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council; and 
 
WHEREAS Subsection 2 of Section 11 of the Municipal Act, 2001, S.O. 2001, c. 25, 
provides that the powers of every Council are to be exercised by Bylaw; and 
 
WHEREAS it is deemed expedient that the proceedings of the Council of the 
Corporation of the Town of Gananoque at this meeting be confirmed and adopted by 
Bylaw. 
 
NOW THEREFORE the Council of the Corporation of the Town of Gananoque hereby 
enact as follows; 
 


1. The action of the Council of the Corporation of the Town of Gananoque at its 
meeting held on November 3, 2015, in respect of each recommendation 
contained in the reports of the Committees and each motion and resolution 
passed and other action taken by the Council of the Corporation of the Town 
of Gananoque at its meetings is hereby adopted and confirmed as if all such 
proceedings were expressly embodied in this by-law. 
 


2. That Council confirm the motions adopted during the Committee of the Whole 
at their meeting held on November 3, 2015.  


 
3. The Mayor and proper officials of the Corporation of the Town of Gananoque 


are hereby authorized and directed to do all things necessary to give effect to 
the action of the Council of the Corporation of the Town of Gananoque 
referred to in the preceding section hereof. 


 
4. The Mayor and Clerk are authorized and directed to execute all documents 


necessary in that behalf and to affix thereto the seal of the Corporation of the 
Town of Gananoque. 


 
READ THREE TIMES and passed this 3rd day of November, 2015. 
 
 
 
_________________________  _____________________________ 
Mayor, Erika Demchuk   Clerk, Bonnie Dingwall 
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