
The Corporation of the Town of 

Gj � ANOQUE 

REGULAR COUNCIL MEETING MINUTES 

On September 5, 2017@ 5:00 PM 
At Emergency Services Building- 340 Herbert St 

Item Title/Description 

COUNCIL MEMBERS PRESENT STAFF PRESENT 

MAYOR: Erika Demchuk Shellee Fournier, CAO 

COUNCILLORS: Joe Jansen Linda Robinson, Deputy Clerk 

Brian Brooks Linda Sicoli, Interim Economic Development Manager 

Anne Warren Brenda Guy, Manager of Community Development 

Jan Hayes Paul McMunn, Manager of Public Works 

Jeff Girling Gary Bullock, Acting Fire Chief 

Melanie Kirkby, Treasurer 

Terry Gilmer, Manager of Parks & Recreation 

Steve Tiernan, Fire Chief 

REGRETS: Dwayne Fletcher Kelly Shipclark, Clerk 

Sherri Ogilvie, Public Utilities Supervisor 

1 CALL MEETING TO ORDER 

Mayor Demchuk called the Regular Council meeting to order at 5:00 PM 

2 DISCLOSURE OF PECUNIARY INTEREST & GENERAL NATURE THEREOF 

Councillor Brooks declared a conflict of interest on item identified on this meeting's 
agenda as Integrity Commissioner; due to him being the former Banker/ Account 
Manager for Templeman/Menninga Law Firm. 

3 CLOSED MEETING OF COUNCIL 

RESOLUTION No. 2017-113 Moved by: Councillor Hayes Seconded by: Councillor Warren 

Be it resolved that Council move into closed session for: 

Personal matters concerning an identifiable individual, including Municipal or 
Board employee 

Integrity Commissioner 
Staffing Re-organization 

CARRIED 

RESOLUTION No. 2017-114 Moved by: Councillor Jansen Seconded by: Councillor Warren 

Be it resolved that the Council of the Town of Gananoque hereby move out of closed 
session. 

CARRIED 

4 MATIERS ARISING FROM CLOSED SESSION 

A Closed meeting was held tonight. There were 2 items being considered. Both items 
were concerning personal matters concerning an identifiable individual, including 
Municipal or Board employee. The following motions are to be considered. 
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Council Minutes for September 5, 2017 

Item Title/Description 

Councillor Brooks refrained from voting. 

RESOLUTION No. 2017-115 Moved by: Councillor Warren Seconded by: Councillor Jansen 

WHEREAS, the Town has received a complaint brought under the Council Code of 
Conduct, 

AN D WHEREAS, there is a right for investigation provided in the Town's said Code of 
Conduct, 

AN D WHEREAS, Bill 6 8  is not yet in force and effect, 

N OW THEREFORE, Be it resolved that the Council of the Town of Gananoque hereby 
pass By-law 2017-07 0 being a by-law to appoint William Hunter of Vice & Hunter LLP as 
the Integrity Commissioner for the Town of Gananoque for a period commencing 
immediately through to the end of December 3Pt 2018 , be read three times and finally 
passed this 5th day of September, 2017 . 

CARRIED 

RESOLUTION No. 2017-116 Moved by: Councillor Warren Seconded by: Councillor Jansen 

Be it resolved that the Council of the Town of Gananoque hereby approve the hiring of 
a Public Works Project Coordinator in lieu of an Administrative Assistant. 

CARRIED 

5 PRESENTATIONS/ AWARDS/DEPUTATION 

Mayor Demchuk introduced the Town's N ew Fire Chief, Steve Tiernan. Acting Chief 
Bullock to said a few words. 
Acting Fire Chief Bullock and Fire Chief, Steve Tiernan- Fire Fighter Amanda Smith was 
presented with 2 certificates 

6 MAYOR'S DECLARATIONS 

7 UNFINISHED BUSINESS 

RDS-2017-0 5 - Ontario Community Infrastructure Fund (OCIF) Top Up - Hudson Bridge 
Replacement 
RESOLUTION No. 2017-117 Moved by: Councillor Jansen Seconded by: Councillor Brooks 

Be it resolved that the Council of the Town of Gananoque hereby authorize staff to 
submit the Hudson Bridge Replacement Project as the project for the 2017 Intake of 
Ontario Community Infrastructure Fund Top-Up Application; 

And further, that Council authorize the Mayor and Clerk to execute an agreement with 
Golder Associates Ltd. at a cost of $10,549 plus HST to perform a Cultural Heritage 
Evaluation report and Heritage Impact Assessment to support the OCIF application 
requirements; 

And further, that funds from the 2017 Capital Reserve (Hudson Bridge) be used to 
support the required assessments, as presented in Council report RDS-2017-05. 

CARRIED 

RESOLUTION No. 2017-118 Moved by: Councillor Brooks Seconded by: Councillor Jansen 

Be it resolved that By-law 2017-07 1 being a By-law to authorize the Town of 
Gananoque to enter into an agreement with Golder Associates Ltd. to perform a 
Cultural Heritage Evaluation report and Heritage Impact Assessment of the Hudson 
Bridge be read three times and finally passed this 5th day of September, 2017 . 

CARRIED 

ED-2017-04 - Riverlaunch Funding Support 

RESOLUTION No. 2017-119 Moved by: Councillor Warren Seconded by: Councillor Jansen 

Be it resolved that the Council of the Town of Gananoque authorize the allocation of 
$6 0,000 from the Economic Development Casino Reserve to be used as matching funds 
for a Grant Application through the Thousand Islands Community Development 
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Council Report – RDS-2017-05 


 


Council Date: September 5, 2017         ☐      IN CAMERA 


Subject:  Ontario Community Infrastructure Fund (OCIF) Top Up -  
  Hudson Bridge Replacement 
 


Author:  Paul McMunn, Manager of Public Works      ☒     OPEN COUNCIL 


 
RECOMMENDATION 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE HEREBY AUTHORIZE STAFF TO 
SUBMIT THE HUDSON BRIDGE REPLACEMENT PROJECT AS THE PROJECT FOR THE 2017 INTAKE OF 
ONTARIO COMMUNITY INFRASTRUCTURE FUND TOP-UP APPLICATION; 
 
AND FURTHER, THAT COUNCIL AUTHORIZE THE MAYOR AND CLERK TO EXECUTE AN AGREEMENT 
WITH GOLDER ASSOCIATES LTD. AT A COST OF $10,549 PLUS HST TO PERFORM A CULTURAL 
HERITAGE EVALUATION REPORT AND HERITAGE IMPACT ASSESSMENT TO SUPPORT THE OCIF 
APPLICATION REQUIREMENTS; 
 
AND FURTHER, THAT FUNDS FROM THE 2017 CAPITAL RESERVE (HUDSON BRIDGE) BE USED TO 
SUPPORT THE REQUIRED ASSESSMENTS, AS PRESENTED IN COUNCIL REPORT RDS-2017-05. 
 
STRATEGIC PLAN COMMENTS 
Sector 3 – Financial Sustainability – Strategic Initiative #1 – Ensure that Gananoque is and remains an 
affordable place to do business and raise a family. Action E) Have staff seek out and apply for all 
grant opportunities. 
 
Sector 4 – Quality of Life – Strategic Initiative #2 – Ensure the heritage of our community is 
protected.  
 
BACKGROUND 
As part of the largest infrastructure investment in Ontario’s history, the provincial government has 
committed to supporting rural communities with their local infrastructure. The Ontario Community 
Infrastructure Fund (OCIF) will grow to $300 million annually by 2019, providing stable, predictable, 
and “bankable” OCIF formula funding. This year, the Top-Up application component of OCIF is 
increasing to $100 million to assist communities with larger critical infrastructure projects.  
 
INFORMATION/DISCUSSION: 
The Ministry of Agriculture, Food and Rural Affairs is now accepting proposals for the 2017 intake of 
the OCIF Top –Up Application funding. The Town of Gananoque is eligible to apply for up to 
$1,404,531. The deadline for submitting proposals for the OCIF Top-Up Application funding is 
September 27, 2017. Due to the tight deadline, staff are bringing this report directly to Council. 
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This competitive application process will assess projects primarily on their critical health and safety 
aspects.  As part of the review process, the Ministry will assess applicant’s asset management plan to 
confirm that the project is aligned with long term financial planning of a municipalities assets. 
 
As the Hudson Bridge has undergone a structural assessment during the 2016 OSIM inspection, and 
has been recommended to be replaced by 2020, staff felt that this project aligned well with what the 
Ministry is interested in funding based on their criteria, primarily health and safety. 
 
Upon review of the application, it was noted that for “bridge” projects (older than 40 years), through 
the Municipal Class Environmental Assessment require a Cultural Heritage Evaluation and a Heritage 
Impact Assessment. These assessments and evaluations could be done later if we were not applying 
for funding. It is important to do the work at the front end to strengthen our application, as it is a 
competitive process against other municipalities. 
 
Staff at J.L. Richards have been assisting Town staff with completing the application.  A number of 
consultants were contacted to solicit proposals for the Cultural Heritage Environmental Report and 
Heritage Impact Assessment, however, Golder Associates Ltd. was the only one that could perform 
the work and provide the reports under the tight deadline.  Golder is ready to proceed with the work 
at Council’s direction. 
 
APPLICABLE POLICY/LEGISLATION: 
Procurement By-Law No. 2015-087 – Whereas staff were not able to obtain three quotations from 
qualified firms to complete the heritage assessments in this short time frame, and whereas the 
Cultural Heritage Environmental Report and Heritage Impact Assessments were not specifically 
included in the 2017 Capital Budget, staff are seeking Council authorization to proceed. 
 
FINANCIAL CONSIDERATIONS: 
During 2017 Budget deliberations, $200,000 was set aside in a capital reserve for the replacement of 
the Hudson Bridge, with an anticipated $1,000,000 replacement cost for the bridge. This amount 
includes pre-engineering, assessments, design and consulting services. 
 
Golder Associates Ltd. has provided a quote of $6,033 plus HST for the Cultural Heritage Evaluation 
Report and $4,516 plus HST for the Heritage Impact Assessment. Through the application, we will be 
applying for the maximum amount available to the Town. If successful, this funding could pay for 
most, if not all of the costs associated with the replacement of Hudson Bridge. 
 
CONSULTATIONS:  
Steve Saxton J.L. Richards & Associates Ltd. 
Golder Associates Ltd. 
Melanie Kirkby, Treasurer 
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ATTACHMENTS:  
Attachment 1 - Letter – Ministry of Agriculture, Food and Rural Affairs – June 26, 2017 
Attachment 2 – Proposal for CHER and HIA – Golder Associates Ltd. – August 10, 2017 
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___________________________________ 
Paul McMunn, Manager of Public Works 
  
___________________________________ 
Melanie Kirkby, Treasurer 


Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets 
and that the financial transactions are in compliance with Council’s own policies and guidelines and the 
Municipal Act and regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
 







Ministry of Agriculture,  
Food and Rural Affairs 
 
 


Office of the Minister 
 


77 Grenville Street, 11th Floor 
Toronto, Ontario M7A 1B3 
Tel: (416) 326-3074 
Fax:   (416) 326-3083 
 


Ministère de l’Agriculture,  
de l'Alimentation et 
des Affaires rurales  
 


Bureau du ministre 
 


77, rue Grenville, 11e étage 
Toronto (Ontario) M7A 1B3 
Tél. :  416 326-3074 
Téléc. : 416 326-3083 
 


 
Ministry of Infrastructure 
 


Office of the Minister 
 
Hearst Block, 8th Floor 
900 Bay Street 
Toronto, Ontario  M7A 1L2 
Telephone: 416-325-6666 
Fax: 416-314-5464 
                                 


 
Ministère de l’Infrastructure 
 


Bureau du ministre 
 
Édifice Hearst, 8e étage 
900, rue Bay 
Toronto (Ontario)  M7A 1L2 
Téléphone : 416 325-6666 
Télécopieur : 416 314-5464 
 


 
June 26, 2017 
 
Her Worship Erika Demchuk 
Mayor 
Separated Town of Gananoque 
mayor@gananoque.ca 
 
Dear Mayor Demchuk:  
 
As part of the largest infrastructure investment in Ontario’s history, our government is 
committed to helping rural communities improve vital local infrastructure. That’s why we 
are tripling the Ontario Community Infrastructure Fund (OCIF) annually to $300 million 
by 2019, and providing communities like yours with more stable, predictable and 
bankable OCIF formula funding.  
 
This year, the Top-Up Application Component of OCIF is also increasing to $100 million 
to help communities apply for additional funding to address larger critical infrastructure 
projects. I am pleased to inform you that we are now accepting proposals for the 2017 
intake of OCIF Top-Up Application funding. The Separated Town of Gananoque is 
eligible to apply for up to $1,404,531.  
 
Your community may submit one project proposal, either individually or in partnership 
with another community. The deadline for submitting proposals for OCIF Top-Up 
Application funding is Wednesday, September 27, 2017, at 5 p.m.  
 
Please note that this is a competitive application process that will assess projects 
primarily on their critical health and safety aspects. An assessment of the applicant’s 
asset management plan will also be considered as part of this process. 


 
For more information about OCIF, please visit our government’s infrastructure funding 
website (www.ontario.ca/municipalinfrastructure). Should you have any additional 
questions, please call OMAFRA’s contact centre (1-877-424-1300) or email 
OCIFApps@ontario.ca.  
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Working together, we are investing to build Ontario up, grow our economy, create jobs 
across the province, and make everyday life easier for Ontarians. 
 
Sincerely, 


 
 


Jeff Leal  
Minister of Agriculture, Food and  Rural Affairs 
Minister Responsible for Small Business 
 


Bob Chiarelli  
Minister of Infrastructure 


 
 
            
     
 







 
 


 


 


 
Golder Associates Ltd.  


683 Innovation Drive, Unit 1, Kingston, Ontario, Canada K7K 7E6          
Tel: +1 (613) 542 0029  Fax: +1 (613) 542-0689  www.golder.com 


Golder Associates: Operations in Africa, Asia, Australasia, Europe, North America and South America 


     
   Golder, Golder Associates and the GA globe design are trademarks of Golder Associates Corporation  


 


 


Dear Mr. McMunn: 


Golder Associates Ltd. (Golder) is pleased to provide you with the following work plan and cost estimate to 


undertake a Cultural Heritage Evaluation Report (CHER) and Heritage Impact Assessment (HIA) to support the 


funding application to the Ontario Community Infrastructure Fund for the proposed replacement of the Hudson 


Bridge on Machar Road over the Gananoque River in the Town of Gananoque, Ontario.  


It is understood that the Hudson Bridge is a steel through truss bridge that was built in 1911. This type of bridge 


was relatively common in the late 19th and early 20th centuries but are becoming increasingly rare.  


The objective of the CHER is to determine whether the bridge is of cultural heritage value or interest and if an HIA 


is required prior to future development of the site. An HIA will be contingent on the results of the CHER but it is 


likely that one will be required. The objective of an HIA is to assess the impact of proposed plans to replace or 


rehabilitate the bridge on the cultural heritage value and heritage attributes of the structure and determine any 


heritage conditions that may be imposed on the project. The HIA will include recommendations to mitigate adverse 


impacts to the heritage value (if any) of the bridge. All analysis,  evaluation and assessment will follow advice 


outlined in the Ministry of Tourism, Culture and Sport’s (MTCS) Ontario Heritage Tool Kit series, the Town of 


Gananoque Official Plan and other recognized guidance such as the Ontario Heritage Bridge Guidelines for 


Provincially Owned Bridges (2008) and Canada’s Historic Places Standards and Guidelines for the Conservation 


of Historic Places in Canada.    


Golder has extensive experience assessing a wide range of bridges, dams, and other infrastructure, and providing 


cost-effective solutions that reduce risk and balance heritage conservation with new construction. Members of this 


team are in good standing in numerous professional organizations and heritage groups, including the Canadian 


Association of Heritage Professionals (CAHP).  


  


August 10, 2017 Proposal No.  P1785419


Paul McMunn C.E.T., Manager of Public Works 


Town of Gananoque 


30 King Street East 


Gananoque Ontario 


P.O. Box 100 


K7G 2T6 


PROPOSAL FOR A CULTURAL HERITAGE EVALUATION REPORT AND HERITAGE IMPACT 


ASSESSMENT – HUDSON BRIDGE OVER THE GANANOQUE RIVER, TOWN OF GANANOQUE, ONTARIO.



Paul McMunn
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CHER - Scope of Work 


This CHER will involve the following tasks:   


 Task 1 - Research: Historical research will be undertaken to develop a historical context for the area around 


and including the bridge. Information will be gathered from published and archival sources, maps, and aerial 


imagery, and local municipal heritage authorities may be consulted as appropriate.  


 Task 2 - Field Investigation: The bridge and surrounding landscape will be documented with written notes 


and digital photography from publically accessible rights-of-way. 


 Task 3 – Resource Evaluation: Based on the results of Tasks 1 and 2, the cultural heritage value or interest 


of the bridge and associated landscape will be evaluated using the criteria prescribed in Ontario Regulation 


9/06 of the Ontario Heritage Act.  


 Task 4 - Final Report: The research findings, heritage evaluation, and recommendations for future action for 


the bridge will be presented in a narrative, illustrated report. The CHER may recommend subsequent 


conservation studies, including initiating a site-specific heritage impact assessment, heritage documentation 


report, or heritage conservation plan. 


HIA - Scope of Work 


 Task 1 – Background Research: Relevant municipal documents and the results of the CHER will be reviewed 


and summarized to convey the study area’s geographic, historical, and municipal policy context and Golder 


will contact the Town to identify concerns and any heritage impact assessment requirements specific to the 


bridge. 


 Task 2 – Assess Impacts to Heritage Attributes: The proposed development will be assessed for potential 


impacts to any heritage attributes identified in the CHER. This assessment will use criteria for identifying 


direct and indirect impacts as provided in the MTCS Ontario Heritage Tool Kit: Heritage Resources in the 


Land Use Planning Process.  


 Task 3 – Recommend Conservation / Mitigation Strategy: Based on the impacts identified in Task 2, Golder 


will recommend conservation or mitigation strategies to minimise adverse effects on the heritage attributes 


of the site (as appropriate) and/or make recommendations for incorporating cultural heritage elements or 


commemoration into a new bridge design.  


 Task 4 – Produce Final Report: The research findings, impact assessment, and recommended conservation 


or mitigation strategies will be presented in a narrative, illustrated report.  


Schedule and Deliverables 


Work on the CHER can begin immediately upon receiving Authorization to Proceed. Digital (.pdf) copy of the draft 


Hudson Bridge CHER will be submitted for review and comment and will be ready for September 22, 2017. Golder 


will address the comments as necessary and issue one final digital (pdf) version of the CHER. Printed copies of 


the CHER are available upon request but at additional cost. 


The HIA (if necessary) should be completed as part of the preliminary planning process for the 


replacement/rehabilitation of the bridge to assist in informing decisions on design. The draft (.pdf) copy of the HIA 


will take approximately eight weeks to complete from initiating this phase of the project.   


Personnel 


Benjamin Holthof (M.M.A, M.Pl., CAHP), Cultural Heritage Specialist, will undertake the study. Henry Cary, (Ph.D., 


CAHP) will serve as project manager and technical reviewer, and Hugh Daechsel (M.A.) Principal will direct the 


project and provide senior review.  
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Benjamin Holthof (M.M.A., M.Pl., CAHP) is a Cultural Heritage Specialist and member of the Canadian 


Association of Heritage Professionals. Ben has experience in cultural heritage evaluation and impact assessment, 


cultural strategic planning, cultural heritage policy review and research. He has experience conducting cultural 


heritage evaluations and impact assessments on a wide variety of properties and structures including evaluating 


and documenting industrial sites such as dams, wharves, rail infrastructure and bridges. Ben has experience 


examining harbour infrastructure including wharves, ships and cultural heritage landscapes associated with 


industrial waterfront areas. He currently serves as President of Preserve Our Wrecks Kingston. Previous positions 


include serving as a museum curator at marine, rail and industrial museums including Registrar/Curator at the 


Marine Museum of the Great Lakes (2009-2012), and Curator of Collections at the Billy Bishop Home and Museum 


and Owen Sound Marine and Rail Museum (2004-2006).  


Dr. Henry Cary (CAHP) has over 15 years of public and private-sector experience directing cultural heritage and 


archaeological projects in Canadian urban, rural, Arctic and Sub-Arctic environments. He specialises in the historic 


architecture and cultural landscapes of North America, including industrial and military heritage. In addition to 


providing heritage evaluations, impact assessments, documentation reports, and conservation and management 


plans for a wide range of clients and resources, Dr. Cary is skilled in the analysis, digital survey and mapping, and 


other documentation of complex, multi-component properties, structures, and landscapes. Prior to joining Golder, 


Dr. Cary was an archaeologist and cultural resource management specialist for Parks Canada, notably for the Fort 


Henry National Historic Site Conservation Program and Western Arctic Field Unit. He has also served as Heritage 


Manager for the Town of Lunenburg UNESCO World Heritage Site and consultant for private-sector and research 


projects in Newfoundland and Labrador, Nova Scotia, Ontario, Alberta, British Columbia, the Republic of South 


Africa, Italy, and France. Henry is a member of the Canadian Association of Heritage Professionals (CAHP) and 


ICOMOS Canada, Adjunct Professor in the Department of Anthropology at Saint Mary’s University, and Lecturer 


in the Department of Anthropology at Mount Allison University. 


Mr. Hugh Daechsel (M.A.) is a Principal and Senior Archaeologist for Golder in the Kingston office.  He holds a 


Bachelors of Science in Anthropology Geography from Trent University and a Masters of Anthropology from 


McMaster University.  Hugh has been actively involved in archaeological investigations for over 44 years including 


33 years in Cultural Resource Management.  He served as Staff Archaeologist and Executive Director with the 


Cataraqui Archaeological Research Foundation from 1987 to 1993 and as President and Senior Archaeologist 


with Heritage Quest Inc. from 1992 to 2007.  Mr. Daechsel has participated either as Principal Investigator or 


Project Coordinator on over 1,000 assignments.  He has worked with both public and private clients which include 


Public Works and Government Services Canada, Defense Construction, Department of National Defense, National 


Capital Commission, Parks Canada, Hydro One, Infrastructure Ontario, Ontario Ministry of the Environment, 


Ontario Ministry of Transportation, Urbandale, NextEra, Samsung and Minto.  Some of the major subject areas he 


has worked on include Parliament Hill, LeBreton Flats, Royal Military College and Queen’s University. More 


recently he has served as Senior Technical advisor on large and complex projects including wind farms in 


Haldimand County and the East Mainline Pipeline for TransCanada Pipelines.  He has provided senior review and 


technical advice on over 50 cultural heritage assignments since 2009.  These have include a number Cultural 


Heritage Evaluations, Assessments and Research reports for built heritage resources and cultural heritage 


landscapes.  Projects have included the St. George Grovensor Cultural Heritage District Study in London, Ontario 


for the city of London, Cultural Heritage Evaluation and Interpretation for the Deloro Mine site near Marmara for 


the Ministry of the Environment, Ontario and cultural heritage policy overview for the Ontario Power Generation 


Corporation. 
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Cost Estimate 


The estimated cost to complete the CHER is $6,033.00 plus HST.  


The estimated cost to complete the HIA is $4,516.00 plus HST. 


Assumptions  


To meet the schedule and cost outlined in this proposal, the following is assumed: 


 The Town will be responsible for providing Golder with any available drawings, designs or proposal 


descriptions; 


 The Town will be responsible for ensuring access to the bridge areas for the purposes of the field 


investigations. 


 The schedule and cost developed for this proposal assume one round of revisions to the CHER, and one 


round of revisions to the HIA. 


 The scope and costs provided in this proposal do not include addressing comments from other agencies.  


Addressing comments from agencies or the public following submission may require a change in scope and 


cost; and, 


 The above cost estimate does not include attendance by Golder personnel at any project meetings; if Golder 


is required to attend any meetings, personnel will be charged out at the follow hourly rates: 


 Cultural Heritage Specialist - $90/hour  


 Mileage - $0.54/kilometre. 


Closure 


We trust that this proposal meets with your approval. If you are in agreement with the above, kindly sign and return 


the Authorization to Proceed and Consulting Services Agreement.  


If you have any questions concerning this proposal, or if we can modify it in any way to better suit your needs, 


please contact Ben Holthof at (613) 328-5598 or Benjamin_Holthof@golder.com. 


Thank you very much for this opportunity. 


Respectfully submitted, 


GOLDER ASSOCIATES LTD. 


 


 


 


Benjamin Holthof, M.Pl., M.M.A., CAHP Hugh Daechsel, M.A. 
Cultural Heritage Specialist Principal, Archaeologist 
 
BH/HJD/ca 
https://golderassociates.sharepoint.com/sites/16891g/proposal  project management/hudson bridge cher proposal-aug 10.docx 
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Golder Associates Ltd. Rev 07/09 


________________________________________________________________________ ("Client") and Golder Associates Ltd. (“Golder”) agree that the following terms and conditions will 
apply to any services, including subsequent services and changes, (collectively “Services”) to be provided by Golder relating to
Proposal No.____________________________________________________________, dated _______   ______________________ (collectively the “Agreement”): 


1. Í¬¿²¼¿®¼ ±º Ý¿®» ó Services performed by Golder will be conducted in a manner
consistent with that level of care and skill ordinarily exercised by other professionals currently 
practicing under similar conditions in the same locality, subject to the time limits and financial, 
physical or other constraints applicable to the Services.  No warranty, express or implied is 
made. 


2. ×²ª±·½»­ ¿²¼ Ð¿§³»²¬ Ì»®³­ ó Unless otherwise specified in the proposal, Golder will
submit monthly invoices to Client and a final bill upon completion of Services.  Client shall notify 
Golder within ten (10) days of receipt of invoice of any dispute with the invoice and the parties 
shall promptly resolve any disputed items.  Full payment is due prior to delivery of Golder’s final 
deliverable.  Payment on undisputed invoice amounts is due upon receipt of invoice by Client 
and is past due thirty (30) days from the date of the invoice.  Client agrees to pay a finance 
charge of one and one-half percent (1-1/2%) per month (18% per annum), or the maximum rate 
allowed by law, on past due accounts.  If payment remains past due sixty (60) days from the 
date of the invoice, then Golder shall have the right to suspend or terminate all Services under 
this Agreement, without prejudice or penalty.  Client will pay all reasonable demobilization and 
other suspension or termination costs.  Client agrees to pay all legal and collection costs 
incurred by Golder in pursuit of past due payments.  Where the cost estimate for the Services is 
“not to exceed” a specified sum, Golder shall notify Client before each limit is exceeded, and 
shall not continue to provide Services beyond such limit unless Client authorizes an increase in 
the amount of the limitation.  If a “not to exceed” limitation is broken down into budgets for 
specific tasks, the task budget may be exceeded without Client authorization as long as the total 
limitation is not exceeded. 


3. Ý¸¿²¹»­ ó Client and Golder recognize that it may be necessary to modify the scope of
Services, schedule, and/or cost estimate proposed in this Agreement.  Such changes shall 
change the Services, schedule, and/or the cost, as may be equitable under the circumstances.  
If after a good faith effort by Golder to negotiate modifications to the scope of Services, 
schedule, and/or cost estimate, an agreement has not been reached with the Client, then 
Golder shall have the right to terminate this Agreement, without prejudice or penalty, upon 
written notice to the Client. 


4. Ü»´¿§­ ¿²¼ Ú±®½» Ó¿¶»«®» ó If site or other conditions prevent or inhibit performance
of Services or if unrevealed hazardous waste materials or conditions are encountered, 
Services under this Agreement may be delayed.  Client shall not hold Golder responsible 
for damages or delays in performance caused by acts or omissions of Client, its 
subcontractors, governmental authorities, regulatory agencies, civil or labour unrest, acts of 
God, nature, or terror, disruptions of the Internet, Golder’s electronic, telecommunications 
or hosting services or any other events that are beyond the reasonable control of Golder.  
In the event of any such delay, the contract completion date shall be extended accordingly 
and Client shall pay Golder for Services performed to the delay commencement date plus 
reasonable delay charges.  Delay charges shall include personnel and equipment 
rescheduling and/or reassignment adjustments and all other related costs incurred 
including but not limited to, labour and material escalation, and extended overhead costs, 
attributable to such delays.  Delays in excess of thirty (30) days within the scope of this Article 
shall, at the option of either party, make this Agreement subject to termination or to 
renegotiation. 


5. ×²¼»°»²¼»²¬ Ö«¼¹³»²¬­ ±º Ý´·»²¬ ó If the Services include the collection of samples
and data, then Golder’s performance of the Services is subject to Client’s assumption of all 
Subsurface Risks (such risks being more fully described in Article 12, Subsurface Risks).  
Golder will not be responsible for the independent conclusions, interpretations or decisions of 
Client, or others, relating to the Services.  Under no circumstances do Golder’s Services 
include making any recommendation, or giving any advice as to whether Client should or 
should not proceed with any transaction regarding any site related to the Services.  Client 
assumes all responsibility and risk associated with decisions it makes based on the Services. 


6. a) ×²¼»³²·º·½¿¬·±² ¾§ Ù±´¼»® ó Golder agrees to indemnify Client and its officers, 
directors, and employees from and against all claims, damages, losses or expenses (including 
but not limited to reasonable legal fees) arising from personal injury, death, or damage to third-
party property to the extent that all claims, damages, losses or expenses are finally 
determined to result directly from Golder’s negligence.  Such indemnification, as limited by 
Article 7 Limitation of Liability, shall be Client’s sole and exclusive remedy against Golder. 


b) ×²¼»³²·º·½¿¬·±² ¾§ Ý´·»²¬ ó Client shall, at all times, defend, indemnify and save
harmless Golder and its subcontractors, consultants, agents, officers, directors and employees 
from and against all claims, damages, losses and expenses, including but not limited to 
reasonable attorneys' fees, court and arbitration costs, arising out of or resulting from the 
Services of Golder, including but not limited to claims made by third parties, or any claims 


against Golder arising from the acts, errors or omissions of Client, its employees, agents, 
contractors and subcontractors or others.  To the fullest extent permitted by law, such 
indemnification shall apply regardless of breach of contract or strict liability of Golder.  Such 
indemnification shall not apply to the extent that such claims, damages, losses or expenses 
are finally determined to result directly from Golder’s negligence. 


7. Ô·³·¬¿¬·±² ±º Ô·¿¾·´·¬§ ó  Ý´·»²¬ ¿¹®»»­ ¬± ´·³·¬ ¬¸» ´·¿¾·´·¬§ ±º Ù±´¼»®ô ·¬­ ¿ºº·´·¿¬»­ô
¿²¼ ¬¸»·® ®»­°»½¬·ª» »³°´±§»»­ô ±ºº·½»®­ô ¼·®»½¬±®­ô ¿¹»²¬­ô ½±²­«´¬¿²¬­ ¿²¼ 
­«¾½±²¬®¿½¬±®­ ø�Ù±´¼»® Ù®±«°Œ÷ ¬± Ý´·»²¬ô ·¬­ »³°´±§»»­ô ±ºº·½»®­ô ¼·®»½¬±®­ô ¿¹»²¬­ô 
½±²­«´¬¿²¬­ ¿²¼ ­«¾½±²¬®¿½¬±®­ô ©¸»¬¸»® ·² ½±²¬®¿½¬ô ¬±®¬ô ±® ±¬¸»®©·­»ô ©¸·½¸ ¿®·­»­ 
º®±³ Ù±´¼»®Ž­ ¿½¬­ô ²»¹´·¹»²½»ô »®®±®­ ±® ±³·­­·±²­ô ­«½¸ ¬¸¿¬ ¬¸» ¬±¬¿´ ¿¹¹®»¹¿¬» 
´·¿¾·´·¬§ ±º ¬¸» Ù±´¼»® Ù®±«° ¬± ¿´´ ¬¸±­» ²¿³»¼ ­¸¿´´ ²±¬ »¨½»»¼ Ú·º¬§ Ì¸±«­¿²¼ Ü±´´¿®­ 
øüëðôððð÷ ±® Ù±´¼»®Ž­ ¬±¬¿´ º»» º±® ¬¸» Í»®ª·½»­ ®»²¼»®»¼ «²¼»® ¬¸·­ ß¹®»»³»²¬ô 
©¸·½¸»ª»® ·­ ¹®»¿¬»®ò  Ò»·¬¸»® °¿®¬§ ­¸¿´´ ¾» ®»­°±²­·¾´» ¬± ¬¸» ±¬¸»® º±® ´±­¬ ®»ª»²«»­ô 
´±­¬ °®±º·¬­ô ½±­¬ ±º ½¿°·¬¿´ô ½´¿·³­ ±º ½«­¬±³»®­ô ´±­­ ±º ¼¿¬¿ ±® ¿²§ ±¬¸»® ­°»½·¿´ô 
·²¼·®»½¬ô ½±²­»¯«»²¬·¿´ ±® °«²·¬·ª» ¼¿³¿¹»­ò 


8. ×²­«®¿²½» ó Golder maintains insurance coverage with the following limits: 
a) Workers' Compensation (statutory limits) 
b) Automobile Liability $1,000,000 
c) Commercial General Liability: 


Each Occurrence $1,000,000 
 Policy Aggregate $2,000,000 
d) Professional Liability Insurance


Any One Claim $1,000,000 
 Policy Aggregate $3,000,000 


9. Ð®±º»­­·±²¿´ É±®µ Ð®±¼«½¬ ó The Services provided by Golder are intended for one
time use only.  All documents, including but not limited to, reports, plans, designs, boring logs, 
field data, field notes, laboratory test data, calculations, and estimates and all electronic media 
prepared by Golder are considered its professional work product (the “Documents”).  Golder 
retains all rights to the Documents.  Client understands and acknowledges that the 
Documents are not intended or represented by Golder to be suitable for reuse by any party, 
including, but not limited to, the Client, its employees, agents, subcontractors or subsequent 
owners on any extension of a specific project not covered by this Agreement or on any other 
project, whether Client’s or otherwise, without Golder’s prior written permission.  Any reuse 
unauthorized by Golder will be at Client’s sole risk. 


10. Ü¿¬¿ ¿²¼ ×²º±®³¿¬·±² ó Client shall provide to Golder all reports, data, studies, plans,
specifications, documents and other information (“Project Information”) which are relevant to 
the Services.  Golder shall be entitled to rely upon the Project Information provided by Client or 
others, and Golder assumes no responsibility or liability for the accuracy or completeness of 
such or the impact any inaccurate Project Information may have on Golder’s Services. 


11. Î·¹¸¬ ±º Û²¬®§ ó Client will provide for the right of entry for Golder, its subcontractors, and 
all necessary equipment in order to complete the Services under this Agreement.  If Client 
does not own the site, Client must obtain permission and execute any required documents for 
Golder to enter the site and perform Services.  It is understood by Client that in the normal 
course of work some surface damage may occur, the restoration of which is not part of this 
Agreement. 


12. Í«¾­«®º¿½» Î·­µ­ ó Special risks, including but not limited to injury to underground
structures or utilities and unavoidable contamination, occur whenever engineering or related 
disciplines are applied to identify subsurface conditions.  Even a comprehensive sampling and 
testing program implemented in accordance with a professional Standard of Care may fail to 
detect certain conditions.  The environmental, geological, geotechnical, geochemical, 
hydrogeological and other conditions that Golder interprets to exist between and beyond 
sampling points may differ from those that actually exist. 


13. Ü·­°±­¿´ ±º Í¿³°´»­ô Ó¿¬»®·¿´­ ¿²¼ Ý±²¬¿³·²¿¬»¼ Û¯«·°³»²¬ ó All samples obtained
pursuant to this Agreement remain the property and responsibility of Client.  Uncontaminated 
soil and rock samples or other specimens may be disposed of thirty (30) days after submission 
of the directly related work product, due pursuant to the proposal.  All contaminated samples, 
materials and equipment (containing or potentially containing hazardous constituents), 
including, but not limited to soil cuttings, contaminated purge water, and/or other 
environmental wastes obtained pursuant to this Agreement remain the property and 
responsibility of Client and shall be returned to Client for proper disposal. Alternate 
arrangements to assist Client with proper disposal of such equipment, materials and/or 
samples may be made at Client’s direction and expense.   


Town of Gananoque


P1785419 August 10, 2017







ß«¬¸±®·¦¿¬·±² ¬± Ð®±½»»¼ ¿²¼ Ý±²­«´¬·²¹ Í»®ª·½»­ ß¹®»»³»²¬     Page 2 of 2 


Golder Associates Ltd.  Rev 07/09 


14. Ý±²¬®±´ ±º É±®µ ¿²¼ Ö±¾óÍ·¬» Í¿º»¬§ ó Golder shall be responsible only for the activities
of its employees and subcontractors.  Golder’s Services under this Agreement are performed 
for the sole benefit of the Client and no other entity shall have any claim against Golder 
because of this Agreement or the performance or non-performance of Services hereunder.  
Golder will not direct, supervise or control the work of other consultants and contractors or 
their subcontractors.  Insofar as job site safety is concerned, Golder is responsible only for the 
health and safety of its employees and subcontractors.  Nothing herein shall be construed to 
relieve Client or any other consultants or contractors from their responsibilities for maintaining 
a safe job site.  Golder shall not advise on, issue directions regarding, or assume control over 
safety conditions and programs for others at the job site. 


15. Ð«¾´·½ Î»­°±²­·¾·´·¬§ ó Golder will endeavour to alert Client to any matter of which
Golder becomes aware and believes requires Client’s immediate attention to help protect 
public health and safety, or which Golder believes requires Client to notify others, or to 
otherwise conform with applicable codes, standards, regulations or ordinances.  If Client 
decides to disregard Golder’s recommendations in these respects, (i) Golder shall determine 
in its sole judgment if it has a duty to notify public officials, and (ii) Golder has the right to 
immediately terminate this Agreement upon written notice to the Client and without penalty. 


16. Ò±¬·º·½¿¬·±² ¿²¼ Ü·­½±ª»®§ ±º Ø¿¦¿®¼±«­ Ó¿¬»®·¿´­ ó Prior to commencing the
Services and as part of Project Information defined in Article 10, Data and Information, Client 
shall furnish to Golder all documents and information known to Client that relate to past or 
existing conditions of the site and surrounding area, including the identity, location, quantity, 
nature or characteristics of any hazardous materials or suspected hazardous materials or 
subterranean utilities. Golder may rely on such information and documents.  Client hereby 
warrants that, if it knows or has any reason to assume or suspect that hazardous materials 
may exist at the project site, it has so informed Golder.   Client recognizes that hazardous 
materials or suspected hazardous materials may be discovered on the project site property or 
on surrounding properties.   


17. Ì»®³·²¿¬·±² ó Either party may terminate this Agreement as a result of a material breach 
of the other party if the other party does not commence and continue to cure the breach within 
thirty (30) days of receipt of written notice of the breach from the non breaching party.  In the 
event of termination, Golder shall be paid for Services performed to the termination notice 
date, reasonable termination expenses, and a portion of its anticipated profits not less than the 
percentage of the contract services performed as of the termination notice date.  Golder may 
complete such analyses and records as are necessary to complete its files and may also 
complete a report on the Services performed to the date of notice of termination or 
suspension.  The expenses of termination or suspension shall include all direct costs of Golder 
in completing such analyses, records and reports. 


18. ×²¬»´´»½¬«¿´ Ð®±°»®¬§ ó To the extent that the Services involve Golder providing Client
with the right to use or access proprietary Golder software, programs, information 
management solutions, hosting services, technology, information or data ("Golder 
Products"), Golder grants Client during the term of the project a non-exclusive, non-
transferable, non-assignable license to use the Golder Products for Client’s internal 
purposes, solely in connection with the Services.  Except for this limited license, Golder 
expressly reserves all other rights in and to the Golder Products.   To the extent that the 
Services involve Client providing Golder with the right to use or access proprietary Client 
software, programs, technology, information or data (“Client Product”), Client grants Golder 
a perpetual, non-exclusive, non-transferable, non-assignable, royalty free world-wide 
license to use and access the Client Product as necessary to provide Client with Services.  
Golder shall own all Intellectual Property (as hereinafter defined) associated with the 
Services and the Golder Products together with any modifications, updates or 
enhancements to said Intellectual Property and grants no right or license to such  


Intellectual Property to Client except as expressly provided in this Agreement.  Client 
conveys to Golder any interest in any such Intellectual Property rights that, notwithstanding 
the foregoing, would otherwise be deemed by law to vest in Client.  “Intellectual Property” 
includes patents, patent applications, trademarks, trademark applications, copyrights, moral 
rights or other rights of authorship and applications to protect or register the same, trade 
secrets, industrial rights, know-how, privacy rights and any other similar proprietary rights 
under the laws of any jurisdiction in the world. Golder may use and publish the Client's name 
and give a general description of the Services rendered by Golder for the purpose of 
informing other clients and potential clients of Golder's experience and qualifications.   


19. Û´»½¬®±²·½ ×²º±®³¿¬·±² ó Client acknowledges that electronic media is susceptible to
unauthorized modification, deterioration, and incompatibility and therefore Client cannot rely 
upon the electronic media versions of the Documents.  In the event of any discrepancy, 
Golder’s hardcopy shall prevail.   


20. Ó·­½»´´¿²»±«­ 
a) This Agreement supersedes all other agreements, oral or written, and contains the
entire agreement of the parties.  No cancellation, modification, amendment, deletion, addition, 
waiver or other change in this Agreement shall have effect unless specifically set forth in 
writing signed by the party to be bound thereby.  Titles in this Agreement are for convenience 
only. 
b) This Agreement shall be binding upon and inure to the benefit of the parties hereto and 
their respective successors and assigns provided that it may not be assigned by either party 
without consent of the other.  It is expressly intended and agreed that no third party 
beneficiaries are created by this Agreement, and that the rights and remedies provided herein 
shall inure only to the benefit of the parties to this Agreement. 
c) Client acknowledges and agrees that Golder can retain subconsultants, who may be
affiliated with Golder, to provide Services for the benefit of Golder.  Golder will be 
responsible to Client for the Services and work done by all of its subconsultants and 
subcontractors, collectively to the maximum amount stated in Article 7 Limitation of 
Liability.  Client agrees that it will only assert claims against and seek to recover losses, 
damages or other liabilities from Golder and not Golder’s affiliated companies.  To the 
maximum extent allowed by law, Client acknowledges and agrees it will not have any legal 
recourse, and waives any expense, loss, claim, demand, or cause of action, against 
Golder’s affiliated companies, and their employees, agents, officers and directors. 
d) No waiver of any right or remedy in respect of any occurrence on one occasion shall
be deemed a waiver of such right or remedy in respect of such occurrence on any other 
occasion. 
e) All representations and obligations (including without limitation the obligation of Client to
indemnify Golder in Article 6 and the Limitation of Liability in Article 7 shall survive 
indefinitely the termination of the Agreement. Client acknowledges that it may not use Golder’s 
name or any reference to the Services in any press release or public document without the 
express, written consent of Golder. 
f) Any provision, to the extent found to be unlawful or unenforceable, shall be stricken
without affecting any other provision of the Agreement, so that the Agreement will be deemed 
to be a valid and binding agreement enforceable in accordance with its terms. 
g) All questions concerning the validity and operation of this Agreement and the
performance of the obligations imposed upon the parties hereunder shall be governed by the 
laws of ______________ nless the law of another jurisdiction must apply for this 
Agreement to be enforceable.
h) All notices required or permitted to be given hereunder, shall be deemed to be
properly given if delivered in writing via facsimile machine, e-mail, regular mail, hand 
delivery or express courier addressed to Client or Golder, as the case may be, at the 
addressee set forth below in regard to the Client, and as listed on the Proposal in regard to 
Golder, with postage thereon fully prepaid if sent by mail or express courier. 


21. ß«¬¸±®·¦¿¬·±² ¬± Ð®±½»»¼ - By signing below, Client hereby authorizes Golder to proceed with the Services as outlined in the proposal (referenced above) and in accordance with this 
Agreement, which includes terms relating to °¿§³»²¬ô ´·³·¬¿¬·±² ±º ´·¿¾·´·¬§ô ·²­«®¿²½» ¿²¼ ·²¼»³²·¬§, among many other important provisions.  Client also represents that any 
“purchase order” type document which Client may issue subsequent to executing this Agreement, shall be for administrative or accounting convenience only, and that any terms or 
conditions attached thereto shall not apply, and that all services shall be solely governed by the presently executed agreement.


IN WITNESS WHEREOF, the parties have caused this Agreement to be signed, as of the date and year first set forth above. 


GOLDER ASSOCIATES LTD. 


Signature Signature 
Name: Name:
Title: Title:


Proposal No.: Address Invoices to:  
Proposal Date: 


Town of Gananoque


P1785419


August 10, 2017
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Council Report – ED-2017-04 


 


Council Date: September 5, 2017         ☐      IN CAMERA 


Subject:  RiverLaunch Funding Support 


Author:  Linda Sicoli, Interim Economic Development Manager     ☒     OPEN SESSION 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE AUTHORIZE THE 
ALLOCATION OF $60,000 FROM THE ECONOMIC DEVELOPMENT CASINO RESERVE TO BE USED 
AS MATCHING FUNDS FOR A GRANT APPLICATION THROUGH THE THOUSAND ISLANDS 
COMMUNITY DEVELOPMENT CORPORATION TO FURTHER SUPPORT THE DEVELOPMENT OF 
THE RIVERLAUNCH BUSINESS INCUBATOR, AS PRESENTED IN COUNCIL REPORT ED-2017-04. 
 
STRATEGIC PLAN COMMENTS: 
Economic Development Strategic Plan 2016-2018 
Town of Gananoque Strategic Plan: Economic Prosperity 
 
BACKGROUND: 
The Town of Gananoque’s RiverLaunch incubator was recently awarded up to $100,000 of federal 
funding from the Northumberland Community Futures Development Corporation (CFDC), under 
Eastern Ontario Development Program’s Collaborative Economic Development Projects (CEDP).  At 
the time of the application an Expression of Interest (EOI) had been posted and KEYS Job Centre was 
identified by the Town as the Lead Organization for the project with the intention that they assume 
the development and responsibility for RiverLaunch with the support of the Town and numerous other 
professional stakeholders.  
 
Ultimately, KEYS would have been the original applicant for the CEDP funding and due to 
deadlines and timing, the application had to proceed prior to conclusion of the EOI process with 
the Town as the primary applicant.  While all project activities will be managed through KEYS, the 
Town is administering $200,000 ($100,000 CEDP plus $100,000 Town) in funding towards the 
project and acting as the primary reporting organization to the Federal Government for all claims.   
More funding is still required in order for the project to proceed and further applications will now 
be made through the Lead Organization.  
 
The significance of RiverLaunch in Gananoque will essentially lead to a shift in economic focus, 
moving away from the struggling traditional sector streams and growing the innovation sector in 
the region, poising it for a healthy and robust economic future. With a focus of attracting science, 
technology, engineering, arts and mathematics (STEAM) startups to the region, RiverLaunch is 
expected to be a catalyst to job creation and economic growth. Creating a culture focused on 
innovation and engagement, RiverLaunch will provide an ecosystem of support for 
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entrepreneurs, mentors and investors through an incubation space that will develop world-class 
technology and talent. 
 
INFORMATION/DISCUSSION 
The CEDP funding application identified eleven areas of funding which included rent, building 
improvements, labour, travel, fibre internet/utility installation, tech supplies, furnishings, marketing, 
office supplies, utilities, and program development.  The awarded contract, however, was far more 
prescriptive and only allowed funding in six of the categories, with significant areas that will affect 
project management and operations deemed as ineligible.   
 
A considerable funding gap was left and as such, KEYS, as the Lead Organization, is now seeking an 
additional $120,000 in funding to support the critical areas, which were ineligible for CEDP funding.  
The Eastern Ontario Development Program (EODP) is a Government of Canada funded initiative 
designed to promote economic development in rural eastern Ontario by contributing to the 
development of businesses and communities.  The program serves as a catalyst to encourage new 
project development, funding of strategic and planning studies for communities, mobilizing broader 
community participation and helping to form partnerships that lead to establishing competitive, 
sustainable local economies.  KEYS will be applying under the Community Innovation (CI) streamed, 
focused on advancing economic development to enhance and diversify local economies. 
 
Creating solutions based on the new information received in the funding agreement has paused the 
progression of RiverLaunch, shifting the timeline slightly.  Should the TICDC funding be acquired, the 
project would still reasonably expect to launch in Fall 2018 once KEYS are safely positioned to manage 
the operational costs of selecting and developing the physical space.  
 
For Council’s information, the milestones are reiterated in this report to demonstrate that targets are still 
very achievable and must move forward as quickly as possible in order to make RiverLaunch a successful 
reality.  Milestones already achieved are highlighted in green below and progressive steps currently 
underway and reflected in yellow.  
 
Table 1:  Milestones and general timelines 


Task Description Timeline Lead 


Expression of Interest Create a request for expression of 
interest and corresponding 
evaluation criteria. 


May 2017 Economic 
Development 


Distribute EOI, evaluation and 
recommendation to Council 


July 2017 Economic 
Development 


EODP Application Seek funding through EODP for the 
purpose of marketing and pre 
opening activities 


June 2017 Economic 
Development 
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This additional funding is critical to the start-up of RiverLaunch and unsupported operational and program 
management costs incurred prior to its launch are currently stalling the forward progress of the project.   
The goal remains to open RiverLaunch in the fall of 2018.   
 
APPLICABLE POLICY/LEGISLATION: 
N/A 
 
 


Funding Applications Seek funding opportunities 
including Trillium Capital, Eastern 
Ontario Development Program 
Collaborative and RED funding 


May – 
December 2017 


Economic 
Development/ Lead 
Organization 


Marketing Materials Create marketing materials for the 
purpose of stakeholder 
engagement. 


July-December 
2017 


Stakeholder 
Committee/Consultant 


Stakeholder 
Engagement 


Meet and engage strategic 
stakeholders such as education 
facilities.   


August 2017 – 
May 2018 


Lead 
Organization/Support  


Investor Engagement Meet and engage strategic 
investors 


August 2017 – 
May 2018 


Lead 
Organization/Support 


Advisor Engagement Meet and engage strategic 
advisors 


August 2017 – 
May 2018  


Lead 
Organization/Support 


Anchor Tenant Recruit Anchor Tenant June – 
September 2017  


Economic 
Development/ Lead 
Organization 


Location Identify and pursue agreement 
with preferred location 


TBD Lead 
Organization/Anchor 
Tenant 


Proceed with Leasehold 
Improvements 


TBD Lead Organization 


Office Set Up TBD Lead Organization 


Advisory Board Establish advisory board January 2018 Lead Organization 


Managing Director  Advertise and hire managing 
director 


March 2018 Lead 
Organization/Funding 
Agency 


Client Engagement Create marketing materials and 
connect with potential Clients 


September – 
Opening 2018 


Lead 
Organization/Anchor 
Tenant/ED 


On Boarding Establish on-boarding procedures 
for clients. 


May – 
September 2018 


Executive Director 


Opening  September 2018  
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FINANCIAL CONSIDERATIONS:   
This funding application will be to the Thousand Islands Community Development Corporation to 
support the areas of program development and operations for RiverLaunch.   
 
The Town’s contribution of $60,000 is to be allocated from the Economic Development Casino 
Reserve.  At such time when Staff bring forward the actual grant applications and upon Council 
approval, the funds would be released for the purposes of matching funds.   
 
The Economic Development Reserve is projected to have $296,799.93 for the end of 2017. With 
$100,000 currently committed to the RiverLaunch project, the additional $60,000 request would leave 
approximately $136,000 remaining.  As such, there is sufficient capacity in the reserve to fund this 
request. 
 
In accordance with the Town’s Reserve Policy, 2016-06, the Economic Development Reserve, which is 
funded through the annual Casino revenue, is for promoting Economic Development, specifically 
projects related to job creation and retention.  Leveraging the reserve funds as matching dollars for 
grants will achieve maximum results for the investment. 
 
CONSULTATIONS:  
Thousand Islands Community Development Corporation  
KEYS Job Centre 
Town of Gananoque CAO and Treasurer 
Northumberland Community Futures Development Corporation  
 
ATTACHMENTS:  
Letter of Request, Michael Harris, Executive Director, KEYS Job Centre 
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P
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__                                                                          _______ 


Linda Sicoli, Interim Economic Development Manager  


  


___________________________________________ 


Melanie Kirkby, Treasurer 
Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets and 
that the financial transactions are in compliance with Council’s own policies and guidelines and the Municipal Act 
and regulations. 


 
___________________________________________ 
Shellee Fournier, CAO 







August 21, 2017 


Shellee Fournier, Ec.D 
Chief Administrative Officer I Human Resources 
The Corporation of the Town of Gananoque 
30 King Street East, P.O. Box 100 
Gananoque, Ontario K7G 2T6 


Dear Shellee, 


Re: Riverlaunch Incubator Request 


11.111:::\r 
••• �R�;.J� 
lob Centre d'emploi 
Innovative Services 
for the Entire Community 


Shelley, in follow-up to our meeting of Friday, August 181h, we wish to respectfully request consideration for matching 
dollars as we apply for the EODP (Eastern Ontario Development Program) through the 1000 Islands Community 
Development Corporation. 


As we are aware, the Northumberland Collaborative Fund has ineligible expenses which has created a short-fall of 
approximately $120,000 and these operational expenses are essential needs in the start-up of Riverlaunch. As this is a 
serious roadblock in starting up, Trish McNamara, Program Manager of our Gananoque office has been in touch with Tom 
Russell, Executive Director of 1000 Islands Community Development Corporation. Based on this discussion, there is a 
possibility that an application of $60,000 would be seriously considered if the Town agrees to matching dollars of $60,000. 
Before Trish can submit an application for consideration, KEYS Job Centre needs to know if the Town would consider this 
request. 


Please let me know if you need any additional information to take this request to Town Council. I appreciate your efforts 
in helping make Riverlaunch a reality here in Gananoque! 


Sincerely, 





kshipclark
File Attachment
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Council Minutes for September 5, 2017 

Item Title/Description 

Corporation to further support the development of the Riverlaunch Business Incubator, 
as presented in Council report ED-2017-04. 

CARRIED 

CONSENT AGENDA 

RESOLUTION No. 2017-120 MovED by: Councillor Jansen Seconded by: Councillor Warren 
Be it resolved that the By-laws and Motions listed on the Consent Agenda be passed 
accordingly: 

BY-LAWS INCLUDED IN THE CONSENT AGENDA 

By-law 2016-07 5 - CIP - Tax Cancellation By-law - 15 Clarence St {3rd Reading) 

By-law 2016-077 - CIP - Tax Cancellation By-law- 18 5 Mill St (3rd Reading) 

By-law 2016-079 - CIP- Tax Cancellation By-law - 6 0  Mill St (3rd Reading) 

By-law 2017-06 3- Amend Committee Appointments {3 Readings) 

By-law 2017-06 4- Amend By-law 2010-046 - N oise By-law {3 Readings) 

By-law 2017-06 5- Agreement with Home Ice Advantage- Arena Canteen {3 Readings) 

By-law 2017-06 6 - Amend By-law 2016-046 - Arena and Marina Rates (3 Readings) 

By-law 2017-06 8 - Agreement Extension - Clarence Street Development (3 Readings) 

By-law 2017-069 - Agreement lntelivote Systems Inc. - Electronic and Telephone 
Voting (3 Readings) 

Motions 

Approval of Council Minutes- August 22, 2017 

Be it resolved that the Council of the Town of Gananoque hereby approve the minutes for 
August 22, 2017. 

Direct Staff to Send a Letter to the Ministry of Environment and Climate Change supporting 
Bill 141 - Sewage Bypass Reporting Act, 2017. 
Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town 
of Gananoque direct staff to send a letter to the Ministry of Environment and Climate Change 
supporting the private member's Bill 141- Sewage Bypass Reporting Act, 2017 . 
Receive Accounts Payable from July 11, 2017 to August 11, 2017 

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town 
of Gananoque receives the Statement of Accounts Payable for Cheques issued from July 11, 
2017 to August 11, 2017 totalling $7 26 ,042.19 as presented. 
Approve Option 1 in Committee of the Whole Report CSC-2017-07 - Electronic Voting 
Services for the 2018 Municipal Election 
Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town 
of Gananoque hereby approve Option 1 (set aside procurement By-law and enter agreement 
with lntelivote Systems Inc. for the 2018 election) with regards to the Electronic Voting Service 
for the 2018 election, as presented in Committee of the Whole report CSC-2017-07. 

Receive Committee of the Whole Report FIN-2017-23- Capital Matters Pending 

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town 
of Gananoque hereby receive the Capital Matters Pending update, as presented in Committee 
of the Whole report FIN-2017-23. 

Receive Committee of the Whole Report FIN-2017- 24-2017 2nd Quarter Financial Results 

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town 
of Gananoque hereby receive the 2017 Second Quarter Financial Results, as presented in 
Committee of the Whole report FIN-2017-24. 
Approve Committee of the Whole Report ED-2017-13 - Marine Fueling Business Case 

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town 
of Gananoque hereby receive the Marine Fueling Business Case completed by Mclaren 
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THE CORPORATION OF THE TOWN OF GANANOQUE 
 


BY-LAW NO. 2016–075 
 


 


BEING A BY-LAW TO AUTHORIZE THE CANCELLATION OF MUNICIPAL  


AND EDUCATION TAXES FOR 15 CLARENCE ST. 


 
 
WHEREAS the Council of the Town of Gananoque passed By-law 2012 - 034 to 
establish a Community Improvement Project Area; 
 
AND WHEREAS Clarence Street Development Incorporated is the registered 
owner of the property known as 15 Clarence St., more particularly described as: 


 
Lot 1015 West of the Gananoque River, 1016 West of the Gananoque River 
Plan 86; Part Lot 1017 West of the Gananoque River, Part of Lot 1018 
West of the Gananoque River, Part of Lot 1019 West of the Gananoque 
River, 589 West of the Gananoque River, 591 West of the Gananoque 
River, 593 West of the Gananoque River, 595 West of the Gananoque 
River Plan 86; Part of Mill Street, St. Lawrence Street Plan 86 Closed by 
GA8108; Part of the Canal Reserve West of the Gananoque River Plan 86; 
Part of the Bed of the Gananoque River lying in front of part of Lot 1016, 
Lot 1017, Lot 1018 and Part of Lot 1019 in Leeds County Plan 86 being 
Parts 7 to 14 Plan 28R-11463 except Part 1 on Plan 28R-11399 T/W 
LR322186 & LR350449; Gananoque. 


 
AND WHEREAS Clarence Street Development Incorporated applied to the Town 
of Gananoque to cancel the property taxes for this property, in accordance with 
the Community Improvement Plan and section 365.1 of the Municipal Act; 
 
AND WHEREAS the property is eligible for Tax Assistance pursuant to section 
365.1 of the Municipal Act; 
 
AND WHEREAS the Minister of Finance has approved this By-law as required by 
the Municipal Act; 
 
NOW THEREFORE the Council of the Corporation of the Town of Gananoque, 
pursuant to Section 28 of the Planning Act, R.S.O. 1990, as amended, and 
section 365.1 of the Municipal Act, 2001, S.O. 2001, c.  25, as amended, ENACTS 
AS FOLLOWS: 
 
1. In this By-law, 


 
a. "Development Period" means, with respect to the Eligible Property, the 


period of time starting on the date the Rehabilitation Period ends and 
ending on the earlier of, 


i.  the third anniversary of the passage of this By-law, 
 
  or 
 
ii. the date that the Tax Assistance provided for the Eligible  Property 


equals the Remediation Costs; 
 


b. "Eligible Property" means 15 Clarence Street (Assessment Roll Numbers 
0814.000.010.01500.0000. 


 
c. "Owner" means Clarence Street Development Incorporated.; 
 
d. "Rehabilitation Period" means, with respect to the Eligible Property, the 


period of time starting on the date that Tax Assistance begins to be 
provided for the property under this By-law and ending on the earliest 
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of, 
i. the date that is 18 months after the date that the Tax Assistance 


begins to be provided;  
 


ii. the date that a record of site condition for the property is filed in 
the Environmental Site Registry under section 168.4 of the 
Environmental Protection Act; and  


 


iii. the date that the Tax Assistance provided for the property equals 
the Remediation Costs; 


 
e.  "Remediation Costs" means the cost of any action taken to reduce the 


concentration of contaminants on, in or under the Eligible Property to 
permit a record of site condition to be filed in the Environmental Site 
Registry under section 168.4 of the Environmental Protection Act and the 
cost of complying with any certificate of property use issued under 
section 168.6 of the Environmental Protection Act and as further specified 
in the Brownfields Assistance Agreement attached to and forming part of 
this By- law as Schedule "A", save and except for demolition costs, which 
costs are not eligible for Tax Assistance; 


 
f. "Tax Assistance" means the deferral or cancellation of taxes for municipal 


and education purposes levied on the Eligible Property during the 
Rehabilitation Period and the Development Period pursuant to this By-law. 


 
 In the period before the owners obligations under this by-law have been 


met, tax assistance shall take the form of a deferral of taxes. Once the 
Town of Gananoque has confirmed that the owners’ obligations under this 
by-law have been met, tax assistance shall take the form of a cancellation 
of taxes. 


 
2. The Town shall provide Tax Assistance for the Eligible Property subject to the 


provisions of this By-law and subject to confirmation that the Owner has paid 
all property taxes owing with respect to the Eligible Property for all years 
prior to the year in which this By-law is passed. 


 
3. The Tax Assistance shall commence as of the date this By-law receives third 


reading and shall be effective only for the duration of the Rehabilitation 
Period and the Development Period.  In no event shall the Tax Assistance 
continue past the third anniversary of the passage of this By-law. 


 
4. The Tax Assistance available shall be a maximum of 100% of the taxes for 


municipal purposes and 100% of the taxes for education purposes levied 
during the Rehabilitation Period and the Development Period. The Town 
may revise the level of Tax Assistance based on the Municipal Tax Roll as 
returned in any given year and said revision shall not require an amendment 
to this By-law, but the percentage of education taxes deferred or canceled 
shall match the percentage of municipal taxes deferred or canceled. The 
Town shall notify the Minister of Finance forthwith of any revision to the 
level of Tax Assistance. 


 
5. Where Tax Assistance is provided for a portion of any year, or where Tax 


Assistance represents only a portion of the taxes levied on the Eligible 
Property, the Owner is responsible for payment of all property taxes levied 
during the portion of the year when Tax Assistance is not provided, and for all 
taxes not subject to Tax Assistance. 


 
6.  As of the date of passing of this By-law, the Town may, 
 


a.  refund the taxes to the extent required to provide the Tax Assistance 
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in the year this By-law is passed, if the taxes for the Eligible Property 
have been paid; or 
 


b.  credit the amount to be refunded to an outstanding tax liability of 
the Owner with respect to the Eligible Property, if the taxes have 
not been paid in the year that this By-law is passed. 


 
7. The Treasurer shall alter the Tax Roll in accordance with the Tax Assistance 


to be provided for the Eligible Property. 
 
8. The Owner shall, within 18 months of the anniversary of the commencement 


of Tax Assistance (or such later date agreed to in writing by the Town and 
the Minister of Finance), file a record of site condition with respect to the 
Eligible Property in the Environmental Site Registry under section 168.4 of 
the Environmental Protection Act. The Owner shall, within 30 days, notify 
the Town of the filing. Within 30 days after receiving the notice from the 
Owner, the Town shall advise the Minister of Finance of the filing of the 
Record of Site Condition. 


 
9.  The Owner shall provide to the Town an annual report within 30 days of 


the anniversary of the commencement of Tax Assistance for each year 
or part thereof that Tax Assistance is provided. The annual report shall 
include: 


 
a. an update of the concentration and location of contamination on the 


Eligible Property; 
 
b.  the status of remediation work completed to date;  
 
c. costs expended to date and an estimate of costs not yet incurred; and  
 
d. time estimates to complete the remedial and redevelopment work. 
 


10. Within 30 days of receiving the report required in section 9 above, the Town 
shall provide a copy to the Minister of Finance. 


 
11. Tax Assistance shall be suspended, and either or both the municipal 


and education portions of it may be terminated, where any one of the 
following occurs: 


 
a. the Owner is in default of any obligation pursuant to this By-law; 
 


b.  the Owner is in default of any provision of the Brownfields Assistance 
Agreement entered into between the Owner and the Town and 
attached as Schedule “A” to this By-law; and 


 
c.  the Owner fails to commence or ceases remediation for any reason. 


 
12. The municipal portion of the Tax Assistance shall be suspended, and may 


be terminated, where any one of the following occurs; 
 


a.  the Eligible Property has been severed, and the severed parcel(s) has 
been assigned an assessment roll number, and one or more of the 
severed parcels is subsequently sold (this By-law may be canceled as 
it relates to the parcel that has been sold); and 


 
b.  Tax Assistance has been provided for three years. 


 
13. The education portion of the Tax Assistance shall be terminated where any 


one of the following occurs: 
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a.  The Eligible Property is severed, subdivided or all or any portion of 


the property is conveyed; and 
 
b.  Tax Assistance has been provided for three years. 


 
14. Tax Assistance shall be terminated where the Remediation Costs equal 


or exceed the Tax Assistance provided. 
 
15. The Owner shall notify the Town forthwith if any of the events in section 11, 


12, 13 (a) or 14 occur. The Town shall then forthwith notify the Minister of 
Finance. 
 


16.  If Tax Assistance has been suspended under sections 11 or 12, the Town may: 
 


a.  provide the Owner with a notice that the Tax Assistance is terminated; 
or 


 
b.  provide the Owner with notice that it may cure the default within 


such period and on such terms as the Town specifies in writing, and 
that the failure to do so will result in the termination of the Tax 
Assistance. 


 
17. A notice under paragraph 16 (b) is not effective with respect to education 


taxes unless it has been agreed to in writing by the Minister of Finance. 
 
18.  In the event that Tax Assistance is terminated pursuant to section 11, 12, 13 


or 16 above, the Town shall provide notice to the Owner under 365.1 (3.1) of 
the Municipal Act that the conditions under this By-law have not been met 
and order the Owner to repay all of the education taxes which were subject to 
the Tax Assistance, and all or a portion of the municipal taxes which were 
subject to the Tax Assistance, including interest on the taxes calculated at 
standard rates of the municipality, as if the Tax Assistance had not been 
provided. 


 
19. In the event that the Tax Assistance provided pursuant to this By-law exceeds 


the actual Remediation Costs for the Eligible Property, the amount that the 
Tax Assistance exceeds the Remediation Costs shall be repaid by the Owner, 
failing which the amount to be repaid shall be added to the Assessment Roll 
for the Eligible Property and collected as property taxes.  


 
20. This By-law shall come into force and take effect on its passing. 
 
 
READ A FIRST AND SECOND TIME this 6th day of December, 2016. 
 
 
__________________________  ___________________________ 
Mayor, Erika Demchuk   Clerk, Kelly Shipclark 
 
 
Minister of Finance approval received August 8, 2017. 
 
 
READ A THIRD TIME and finally passed this 5th day of September, 2017. 
 
 
_________________________  ____________________________ 
Mayor, Erika Demchuk   Deputy Clerk, Linda Robinson 
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THE CORPORATION OF THE TOWN OF GANANOQUE 
 


BY-LAW NO. 2016–077 
 


 


BEING A BY-LAW TO AUTHORIZE THE CANCELLATION OF MUNICIPAL  


AND EDUCATION TAXES FOR 185 MILL ST. 


 
 
WHEREAS the Council of the Town of Gananoque passed By-law 2012 - 034 to 
establish a Community Improvement Project Area; 
 
AND WHEREAS Clarence Street Development Incorporated is the registered 
owner of the property known as 185 Mill St., more particularly described as: 


 
Part of Lots 1017, 1018, 1019, 1020, 1021, Part of the Canal Reserve and 
Part of the Bed of the Gananoque River lying in front of lots 1017, 1018, 
1019 Plan No 86 West designated as Parts 1, 2, 3, 6, 7, 8, 9, 10, 11, 12, 13, 
and 14 on Reference Plan 28R-12158 in the Town of Gananoque in the 
County of Leeds  
Subject to the Right of Ways over Parts 2, 3, 6, 7, 8, 9, 10, 12 and 13 on 
Reference Plan 28R-12158 


 
AND WHEREAS Clarence Street Development Incorporated applied to the Town 
of Gananoque to cancel the property taxes for this property, in accordance with 
the Community Improvement Plan and section 365.1 of the Municipal Act; 
 
AND WHEREAS the property is eligible for Tax Assistance pursuant to section 
365.1 of the Municipal Act; 
 
AND WHEREAS the Minister of Finance has approved this By-law as required by 
the Municipal Act; 
 
NOW THEREFORE the Council of the Corporation of the Town of Gananoque, 
pursuant to Section 28 of the Planning Act, R.S.O. 1990, as amended, and 
section 365.1 of the Municipal Act, 2001, S.O. 2001, c.  25, as amended, ENACTS 
AS FOLLOWS: 
 
1. In this By-law, 


 
a. "Development Period" means, with respect to the Eligible Property, the 


period of time starting on the date the Rehabilitation Period ends and 
ending on the earlier of, 


i.  the third anniversary of the passage of this By-law, 
 
  or 
 
ii. the date that the Tax Assistance provided for the Eligible  Property 


equals the Remediation Costs; 
 


b. "Eligible Property" means 185 Mill Street (Assessment Roll Numbers 
0814.000.010.21700.0000. 


 
c. "Owner" means Clarence Street Development Incorporated.; 
 
d. "Rehabilitation Period" means, with respect to the Eligible Property, the 


period of time starting on the date that Tax Assistance begins to be 
provided for the property under this By-law and ending on the earliest 
of, 
i. the date that is 18 months after the date that the Tax Assistance 


begins to be provided;  
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ii. the date that a record of site condition for the property is filed in 
the Environmental Site Registry under section 168.4 of the 
Environmental Protection Act; and  


 


iii. the date that the Tax Assistance provided for the property equals 
the Remediation Costs; 


 
e.  "Remediation Costs" means the cost of any action taken to reduce the 


concentration of contaminants on, in or under the Eligible Property to 
permit a record of site condition to be filed in the Environmental Site 
Registry under section 168.4 of the Environmental Protection Act and the 
cost of complying with any certificate of property use issued under 
section 168.6 of the Environmental Protection Act and as further specified 
in the Brownfields Assistance Agreement attached to and forming part of 
this By- law as Schedule "A", save and except for demolition costs, which 
costs are not eligible for Tax Assistance; 


 
f. "Tax Assistance" means the deferral or cancellation of taxes for municipal 


and education purposes levied on the Eligible Property during the 
Rehabilitation Period and the Development Period pursuant to this By-law. 


 
 In the period before the owners obligations under this by-law have been 


met, tax assistance shall take the form of a deferral of taxes. Once the 
Town of Gananoque has confirmed that the owners’ obligations under this 
by-law have been met, tax assistance shall take the form of a cancellation 
of taxes. 


 
2. The Town shall provide Tax Assistance for the Eligible Property subject to the 


provisions of this By-law and subject to confirmation that the Owner has paid 
all property taxes owing with respect to the Eligible Property for all years 
prior to the year in which this By-law is passed. 


 
3. The Tax Assistance shall commence as of the date this By-law receives third 


reading and shall be effective only for the duration of the Rehabilitation 
Period and the Development Period.  In no event shall the Tax Assistance 
continue past the third anniversary of the passage of this By-law. 


 
4. The Tax Assistance available shall be a maximum of 100% of the taxes for 


municipal purposes and 100% of the taxes for education purposes levied 
during the Rehabilitation Period and the Development Period. The Town 
may revise the level of Tax Assistance based on the Municipal Tax Roll as 
returned in any given year and said revision shall not require an amendment 
to this By-law, but the percentage of education taxes deferred or canceled 
shall match the percentage of municipal taxes deferred or canceled. The 
Town shall notify the Minister of Finance forthwith of any revision to the 
level of Tax Assistance. 


 
5. Where Tax Assistance is provided for a portion of any year, or where Tax 


Assistance represents only a portion of the taxes levied on the Eligible 
Property, the Owner is responsible for payment of all property taxes levied 
during the portion of the year when Tax Assistance is not provided, and for all 
taxes not subject to Tax Assistance. 


 
6.  As of the date of passing of this By-law, the Town may, 
 


a.  refund the taxes to the extent required to provide the Tax Assistance 
in the year this By-law is passed, if the taxes for the Eligible Property 
have been paid; or 
 


b.  credit the amount to be refunded to an outstanding tax liability of 
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the Owner with respect to the Eligible Property, if the taxes have 
not been paid in the year that this By-law is passed. 


 
7. The Treasurer shall alter the Tax Roll in accordance with the Tax Assistance 


to be provided for the Eligible Property. 
 
8. The Owner shall, within 18 months of the anniversary of the commencement 


of Tax Assistance (or such later date agreed to in writing by the Town and 
the Minister of Finance), file a record of site condition with respect to the 
Eligible Property in the Environmental Site Registry under section 168.4 of 
the Environmental Protection Act. The Owner shall, within 30 days, notify 
the Town of the filing. Within 30 days after receiving the notice from the 
Owner, the Town shall advise the Minister of Finance of the filing of the 
Record of Site Condition. 


 
9.  The Owner shall provide to the Town an annual report within 30 days of 


the anniversary of the commencement of Tax Assistance for each year 
or part thereof that Tax Assistance is provided. The annual report shall 
include: 


 
a. an update of the concentration and location of contamination on the 


Eligible Property; 
 
b.  the status of remediation work completed to date;  
 
c. costs expended to date and an estimate of costs not yet incurred; and  
 
d. time estimates to complete the remedial and redevelopment work. 
 


10. Within 30 days of receiving the report required in section 9 above, the Town 
shall provide a copy to the Minister of Finance. 


 
11. Tax Assistance shall be suspended, and either or both the municipal 


and education portions of it may be terminated, where any one of the 
following occurs: 


 
a. the Owner is in default of any obligation pursuant to this By-law; 
 


b.  the Owner is in default of any provision of the Brownfields Assistance 
Agreement entered into between the Owner and the Town and 
attached as Schedule “A” to this By-law; and 


 
c.  the Owner fails to commence or ceases remediation for any reason. 


 
12. The municipal portion of the Tax Assistance shall be suspended, and may 


be terminated, where any one of the following occurs; 
 


a.  the Eligible Property has been severed, and the severed parcel(s) has 
been assigned an assessment roll number, and one or more of the 
severed parcels is subsequently sold (this By-law may be canceled as 
it relates to the parcel that has been sold); and 


 
b.  Tax Assistance has been provided for three years. 


 
13. The education portion of the Tax Assistance shall be terminated where any 


one of the following occurs: 
 


a.  The Eligible Property is severed, subdivided or all or any portion of 
the property is conveyed; and 
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b.  Tax Assistance has been provided for three years. 
 


14. Tax Assistance shall be terminated where the Remediation Costs equal 
or exceed the Tax Assistance provided. 


 
15. The Owner shall notify the Town forthwith if any of the events in section 11, 


12, 13 (a) or 14 occur. The Town shall then forthwith notify the Minister of 
Finance. 
 


16.  If Tax Assistance has been suspended under sections 11 or 12, the Town may: 
 


a.  provide the Owner with a notice that the Tax Assistance is terminated; 
or 


 
b.  provide the Owner with notice that it may cure the default within 


such period and on such terms as the Town specifies in writing, and 
that the failure to do so will result in the termination of the Tax 
Assistance. 


 
17. A notice under paragraph 16 (b) is not effective with respect to education 


taxes unless it has been agreed to in writing by the Minister of Finance. 
 
18.  In the event that Tax Assistance is terminated pursuant to section 11, 12, 13 


or 16 above, the Town shall provide notice to the Owner under 365.1 (3.1) of 
the Municipal Act that the conditions under this By-law have not been met 
and order the Owner to repay all of the education taxes which were subject to 
the Tax Assistance, and all or a portion of the municipal taxes which were 
subject to the Tax Assistance, including interest on the taxes calculated at 
standard rates of the municipality, as if the Tax Assistance had not been 
provided. 


 
19. In the event that the Tax Assistance provided pursuant to this By-law exceeds 


the actual Remediation Costs for the Eligible Property, the amount that the 
Tax Assistance exceeds the Remediation Costs shall be repaid by the Owner, 
failing which the amount to be repaid shall be added to the Assessment Roll 
for the Eligible Property and collected as property taxes.  


 
20. This By-law shall come into force and take effect on its passing. 
 
 
READ A FIRST AND SECOND TIME this 6th day of December, 2016. 
 
 
 
__________________________  ___________________________ 
Mayor, Erika Demchuk   Clerk, Kelly Shipclark 
 
 
 
Minister of Finance approval received August 8, 2017. 
 
 
 
READ A THIRD TIME and finally passed this 5th day of September, 2017. 
 
 
 
_________________________  ____________________________ 
Mayor, Erika Demchuk   Deputy Clerk, Linda Robinson 
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THE CORPORATION OF THE TOWN OF GANANOQUE 
 


BY-LAW NO. 2016–079 
 


 


BEING A BY-LAW TO AUTHORIZE THE CANCELLATION OF MUNICIPAL  


AND EDUCATION TAXES FOR 60 MILL ST. 


 
 
WHEREAS the Council of the Town of Gananoque passed By-law 2012 - 034 to 
establish a Community Improvement Project Area; 
 
AND WHEREAS Clarence Street Development Incorporated is the registered 
owner of the property known as 60 Mill St., more particularly described as: 
 


Lot 597 West of the Gananoque River Plan 86; Lot 599 West of the 
Gananoque River Plan 86; Part of Clarence Street Plan 86 being Part 1 on 
Plan 28R-11463; S/T LR322186. 


 
AND WHEREAS Clarence Street Development Incorporated applied to the Town 
of Gananoque to cancel the property taxes for this property, in accordance with 
the Community Improvement Plan and section 365.1 of the Municipal Act; 
 
AND WHEREAS the property is eligible for Tax Assistance pursuant to section 
365.1 of the Municipal Act; 
 
AND WHEREAS the Minister of Finance has approved this By-law as required by 
the Municipal Act; 
 
NOW THEREFORE the Council of the Corporation of the Town of Gananoque, 
pursuant to Section 28 of the Planning Act, R.S.O. 1990, as amended, and 
section 365.1 of the Municipal Act, 2001, S.O. 2001, c.  25, as amended, ENACTS 
AS FOLLOWS: 
 
1. In this By-law, 


 
a. "Development Period" means, with respect to the Eligible Property, the 


period of time starting on the date the Rehabilitation Period ends and 
ending on the earlier of, 


i.  the third anniversary of the passage of this By-law, 
 
  or 
 
ii. the date that the Tax Assistance provided for the Eligible Property 


equals the Remediation Costs; 
 


b. "Eligible Property" means 60 Mill Street (Assessment Roll Numbers 
0814.000.010.01603.0000. 


 
c. "Owner" means Clarence Street Development Incorporated.; 
 
d. "Rehabilitation Period" means, with respect to the Eligible Property, the 


period of time starting on the date that Tax Assistance begins to be 
provided for the property under this By-law and ending on the earliest 
of, 
i. the date that is 18 months after the date that the Tax Assistance 


begins to be provided;  
 


ii. the date that a record of site condition for the property is filed in 
the Environmental Site Registry under section 168.4 of the 
Environmental Protection Act; and  
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iii. the date that the Tax Assistance provided for the property equals 
the Remediation Costs; 


 
e.  "Remediation Costs" means the cost of any action taken to reduce the 


concentration of contaminants on, in or under the Eligible Property to 
permit a record of site condition to be filed in the Environmental Site 
Registry under section 168.4 of the Environmental Protection Act and the 
cost of complying with any certificate of property use issued under 
section 168.6 of the Environmental Protection Act and as further specified 
in the Brownfields Assistance Agreement attached to and forming part of 
this By- law as Schedule "A", save and except for demolition costs, which 
costs are not eligible for Tax Assistance; 


 
f. "Tax Assistance" means the deferral or cancellation of taxes for municipal 


and education purposes levied on the Eligible Property during the 
Rehabilitation Period and the Development Period pursuant to this By-law. 


 
 In the period before the owners obligations under this by-law have been 


met, tax assistance shall take the form of a deferral of taxes. Once the 
Town of Gananoque has confirmed that the owners’ obligations under this 
by-law have been met, tax assistance shall take the form of a cancellation 
of taxes. 


 
2. The Town shall provide Tax Assistance for the Eligible Property subject to the 


provisions of this By-law and subject to confirmation that the Owner has paid 
all property taxes owing with respect to the Eligible Property for all years 
prior to the year in which this By-law is passed. 


 
3. The Tax Assistance shall commence as of the date this By-law receives third 


reading and shall be effective only for the duration of the Rehabilitation 
Period and the Development Period.  In no event shall the Tax Assistance 
continue past the third anniversary of the passage of this By-law. 


 
4. The Tax Assistance available shall be a maximum of 100% of the taxes for 


municipal purposes and 100% of the taxes for education purposes levied 
during the Rehabilitation Period and the Development Period. The Town 
may revise the level of Tax Assistance based on the Municipal Tax Roll as 
returned in any given year and said revision shall not require an amendment 
to this By-law, but the percentage of education taxes deferred or canceled 
shall match the percentage of municipal taxes deferred or canceled. The 
Town shall notify the Minister of Finance forthwith of any revision to the 
level of Tax Assistance. 


 
5. Where Tax Assistance is provided for a portion of any year, or where Tax 


Assistance represents only a portion of the taxes levied on the Eligible 
Property, the Owner is responsible for payment of all property taxes levied 
during the portion of the year when Tax Assistance is not provided, and for all 
taxes not subject to Tax Assistance. 


 
6.  As of the date of passing of this By-law, the Town may, 
 


a.  refund the taxes to the extent required to provide the Tax Assistance 
in the year this By-law is passed, if the taxes for the Eligible Property 
have been paid; or 
 


b.  credit the amount to be refunded to an outstanding tax liability of 
the Owner with respect to the Eligible Property, if the taxes have 
not been paid in the year that this By-law is passed. 


 
7. The Treasurer shall alter the Tax Roll in accordance with the Tax Assistance 
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to be provided for the Eligible Property. 
 
8. The Owner shall, within 18 months of the anniversary of the commencement 


of Tax Assistance (or such later date agreed to in writing by the Town and 
the Minister of Finance), file a record of site condition with respect to the 
Eligible Property in the Environmental Site Registry under section 168.4 of 
the Environmental Protection Act. The Owner shall, within 30 days, notify 
the Town of the filing. Within 30 days after receiving the notice from the 
Owner, the Town shall advise the Minister of Finance of the filing of the 
Record of Site Condition. 


 
9.  The Owner shall provide to the Town an annual report within 30 days of 


the anniversary of the commencement of Tax Assistance for each year 
or part thereof that Tax Assistance is provided. The annual report shall 
include: 


 
a. an update of the concentration and location of contamination on the 


Eligible Property; 
 
b.  the status of remediation work completed to date;  
 
c. costs expended to date and an estimate of costs not yet incurred; and  
 
d. time estimates to complete the remedial and redevelopment work. 
 


10. Within 30 days of receiving the report required in section 9 above, the Town 
shall provide a copy to the Minister of Finance. 


 
11. Tax Assistance shall be suspended, and either or both the municipal 


and education portions of it may be terminated, where any one of the 
following occurs: 


 
a. the Owner is in default of any obligation pursuant to this By-law; 
 


b.  the Owner is in default of any provision of the Brownfields Assistance 
Agreement entered into between the Owner and the Town and 
attached as Schedule “A” to this By-law; and 


 
c.  the Owner fails to commence or ceases remediation for any reason. 


 
12. The municipal portion of the Tax Assistance shall be suspended, and may 


be terminated, where any one of the following occurs; 
 


a.  the Eligible Property has been severed, and the severed parcel(s) has 
been assigned an assessment roll number, and one or more of the 
severed parcels is subsequently sold (this By-law may be canceled as 
it relates to the parcel that has been sold); and 


 
b.  Tax Assistance has been provided for three years. 


 
13. The education portion of the Tax Assistance shall be terminated where any 


one of the following occurs: 
 


a.  The Eligible Property is severed, subdivided or all or any portion of 
the property is conveyed; and 


 
b.  Tax Assistance has been provided for three years. 


 
14. Tax Assistance shall be terminated where the Remediation Costs equal 


or exceed the Tax Assistance provided. 
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15. The Owner shall notify the Town forthwith if any of the events in section 11, 


12, 13 (a) or 14 occur. The Town shall then forthwith notify the Minister of 
Finance. 
 


16.  If Tax Assistance has been suspended under sections 11 or 12, the Town may: 
 


a.  provide the Owner with a notice that the Tax Assistance is terminated; 
or 


 
b.  provide the Owner with notice that it may cure the default within 


such period and on such terms as the Town specifies in writing, and 
that the failure to do so will result in the termination of the Tax 
Assistance. 


 
17. A notice under paragraph 16 (b) is not effective with respect to education 


taxes unless it has been agreed to in writing by the Minister of Finance. 
 
18.  In the event that Tax Assistance is terminated pursuant to section 11, 12, 13 


or 16 above, the Town shall provide notice to the Owner under 365.1 (3.1) of 
the Municipal Act that the conditions under this By-law have not been met 
and order the Owner to repay all of the education taxes which were subject to 
the Tax Assistance, and all or a portion of the municipal taxes which were 
subject to the Tax Assistance, including interest on the taxes calculated at 
standard rates of the municipality, as if the Tax Assistance had not been 
provided. 


 
19.  In the event that the Tax Assistance provided pursuant to this By-law exceeds 


the actual Remediation Costs for the Eligible Property, the amount that the 
Tax Assistance exceeds the Remediation Costs shall be repaid by the Owner, 
failing which the amount to be repaid shall be added to the Assessment Roll 
for the Eligible Property and collected as property taxes.  


 
 
20. This By-law shall come into force and take effect on its passing. 
 
 
READ A FIRST AND SECOND TIME this 6th day of December, 2016. 
 
 
 
__________________________  ___________________________ 
Mayor, Erika Demchuk   Clerk, Kelly Shipclark 
 
 
Minister of Finance approval received August 8, 2017. 
 
 
 
READ A THIRD TIME and finally passed this 5th day of September, 2017. 
 
 
 
_________________________  ____________________________ 
Mayor, Erika Demchuk   Deputy Clerk, Linda Robinson 
 
 
 
 
 
__________________    ___________________________ 
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CORPORATION OF THE TOWN OF GANANOQUE 
 


BYLAW NO. 2017-063 
 


 
BEING A BY-LAW TO AMEND BY 2015-014 A BY-LAW TO APPOINT COMMITTEES OF 


COUNCIL AND TO APPOINT COUNCIL MEMBERS TO SPECIFIC BOARDS AND 
COMMITTEES OF THE TOWN OF GANANOQUE. 


     


 
WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council; 
 
AND WHEREAS Subsection 2 of Section 11 of the Municipal Act,  2001, S.O. 2001, c. 
25, the powers of every Council are to be exercised by Bylaw; 
 
AND WHEREAS the Council of the Town of Gananoque has adopted 2015-014 setting 
up and appointing members to specific Committees. 
 
NOW THEREFORE the Council of the Corporation of the Town of Gananoque enacts 
as follows; 
 


1. That By-law 2015-014 be amended as its relates to the following Advisory 
Panels: 
 
Heritage Advisory Panel 
  


Members At Large: 
    
 Remove: Alan Fitzhugh 
   Jared Trombetta 
 


Add:                   Arthur Thivierge 
 
 Community Grants Advisory Panel 


 
Members At Large: 
    
 Remove: Alan Fitzhugh 
    
 Add:  Mary Price 


 
 Trees and Trails Advisory Panel 


 
Members At Large: 
    
 Remove: John Cornish 
    


 
2. That this bylaw comes into force and effect on the date of passing. 
 


READ THREE TIMES and finally passed this 5th, September 2017. 
 
 
_________________________  _____________________________ 
Mayor, Erika Demchuk    Deputy Clerk, Linda Robinson 
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THE CORPORATION OF THE TOWN OF GANANOQUE 


BY-LAW NO. 2017-064 
 


 
BEING A BY-LAW TO AMEND BY-LAW 2010-046 BEING A BY-LAW TO 


PROHIBIT AND REGULATE NOISE WITHIN THE TOWN OF GANANOQUE 
_________________________________________________________________________ 
 
WHEREAS the Municipal Act R.S.O. 2001, c. M.25, Section 128 provides that a 
municipality may prohibit and regulate with respect to public nuisances that are or cause 
public nuisances. 
 
AND WHEREAS the Municipal Act R.S.O. 2001, c. M.25 section 129 provides that a 
municipality may prohibit and regulate with respect to noise, vibration, odour, dust and 
outdoor illumination.  
 
AND WHEREAS the Council of The Corporation of the Town of Gananoque deems it 
expedient to regulate noise. 
 
NOW THEREFORE the Council for The Corporation of the Town of Gananoque enacts as 
follows: 
 
1) That By-law 2010-046 be amended by adding the following: 


3.1 Notwithstanding the Exemptions identified in Section 3.0, the Ministry of 
Transportation (Ainley Group Consulting Engineers) is hereby permitted 
to operate construction equipment from 10:00pm Sunday to 7:00am 
Friday from May 15, 2018 to November 30, 2018. 


 


2) That this by-law shall come into force and effect on May 15, 2018. 


 


3) That this bylaw shall be repealed on November 30, 2018. 


 


READ THREE TIMES and finally passed this 5th day of September, 2017 


 


 


 


________________________________  ______________________________ 


Mayor, Erika Demchuk     Deputy Clerk, Linda Robinson 
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CORPORATION OF THE TOWN OF GANANOQUE 
 


BYLAW NO. 2017-065 
 


 
BEING A BY-LAW TO AUTHORIZE THE TOWN OF GANANOQUE TO ENTER INTO A LEASE 
AGREEMENT WITH HOME ICE ADVANTAGE (MARY GALLIAH & JACLYN MONTGOMERY) 


FOR A THREE YEAR TERM FOR THE OPERATION OF THE CANTEEN  
AT THE RECREATION CENTRE. 


 


 
WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council; 
 
AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers of 
every Council are to be exercised by Bylaw; 
 
NOW THEREFORE the Council of The Corporation of The Town of Gananoque hereby 
enacts as follows: 
 


1) That the Town of Gananoque enter into a three (3) year lease agreement with 
Home Ice Advantage (Mary Galliah & Jaclyn Montgomery) for the operation of 
the Lou Jeffries TLTI Recreation Centre Canteen. 
 


2) That the Mayor and Clerk are hereby authorized to execute the Agreement 
attached hereto as Schedule ‘A’ and forming part of this by-law. 
 


3) That this by-law come into force and effect on the date of passing. 
 
 


READ THREE TIMES and finally passed this 05th day of September, 2017. 
 


 


 


 


_____________________________  _______________________________ 


Mayor, Erika Demchuk   Deputy Clerk, Linda Robinson 
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THE CORPORATION OF THE TOWN OF GANANOQUE 
 


BY-LAW NUMBER 2017-066  
 


 
BEING A BY-LAW TO AMEND BY-LAW 2016-047 A BY-LAW TO  


CONSOLIDATE THE GENERAL RATES AND FEES BY-LAW AS AMENDED. 
 


 
WHEREAS pursuant to Part XII Section 391 (1) of the Municipal Act, 2001, S.O. 
2001, c. 25, a municipality is authorized to pass by-laws imposing fees or charges 
on persons for services and activities provided or done by or on behalf of it; for 
costs payable by it for services or activities provided or done by or on behalf of 
any other municipality or local board; and for the use of its property including 
property under its control; 
 
AND WHEREAS pursuant to Part XII Section 398 (1) and 398 (2) of the Municipal 
Act, 2001, S.O. 2001, c. 25, fees and charges constitute debt to the municipality, 
and the municipality may add unpaid fees and charges to the collector’s roll for 
the property and collect in the same manner as municipal taxes; 
 
AND WHEREAS Council of the Town of Gananoque has adopted By-law 2016-047 
establishing certain General Rates and Fees. 
 
WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council;  
  


AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers of 
every Council are to be exercised by Bylaw;  
 
NOW THEREFORE the Council of the Corporation of the Town of Gananoque 
hereby enacts as follows: 
 
1) That 2018 Community Recreational Services and Marina Rates are hereby 


adopted as set out in Appendix ‘A’ attached hereto and forming part of this 
by-law. 
 


2) That By-law 2016-047 is hereby amended by replacing Schedule ‘H’ with the 
attached Appendix ‘A’. 


 
3) That By-law 2016-047 is hereby amended by replacing Schedule ‘K’ with the 


attached Appendix ‘A’. 
 


4) That this by-law come into force and effect on the date of passing. 
 
 
READ THREE TIME and finally passed this 5th day of September, 2017 
 


 
_____________________________  ______________________________ 
Mayor, Erika Demchuk   Deputy Clerk, Linda Robinson 
 
 


 
 
 
 
 







Appendix “A” By-law 2017-066 


Schedule ‘H’ – By-law 2016-047 
 


HST INCLUDED 
 


DESCRIPTION  CURRENT FEE  


Town Hall Board Room 
After Hours 
(Example: Film Shoot) 


Hourly Rate 
Plus 30% Admin Fee 


Security 
Required 


Banquet Hall – Rec 
Centre 


Full Day $ 250.00  


 9-5  $ 115.00  


 4 Hours $ 55.00  


Lobby – Rec Centre Hourly $ 20.00 Per Hour 


 Extra Hour(s) $ 10.00 Per Hour 


Sports  Fields Adults $  22.00 Per Game 


 


Youth $   5.00 Per Game 


Adult Ball/Soccer 
Tournament 


$ 170.00 Per Day 


Youth Ball/Soccer 
Tournament 


$  85.00 Per Day 


Parks (events) Daily Fee $ 115.00 Per Day 


 
Daily Fee 
(S.O.P./Hydro) $ 250.00 Per Day 


Equipment 


Note:   
1. Events that are cost neutral and/or do not generate a profit 


are exempt from these fees. i.e. Pumpganfest, Huck Finn 
Derby, etc. (Groups seeking exemption shall provide sufficient 


financial data to the Town to demonstrate their status.) 
2. Fundraising events will be subject to the equipment fees. 


i.e. Ribfest, Lions Club Car show, etc.  
3. Private sector events are subject to the fees. i.e. Skydive 


Gan, Farmers Market, weddings, birthday parties, etc.  


 


Tables (8 foot) 
Chairs 
Garbage Cans    
Barricades 
Fencing 
Delivery in Town 
Pick Up in Town 
Deposit 


$    3.00 
$    1.00 
$    1.00 
$    1.00 
$    5.00 
$  30.00 
$  30.00 
$ 100.00 


Per table 
Per chair 
Each 
Each 
Per Section 
Per Delivery 
Per Pick Up 
Refundable 
upon return of 
undamaged 
equipment 


Dry Surface  
(Arena Floor) 


Summer Rental   


 


Hourly – Weekly  
(7 AM-3 PM) 


$ 15.00 Per Hour 


7 AM – 5 PM Weekday $ 85.00 Per Day 


Summer Adult Use $ 65.00 Per Hour 


Summer Youth Use $ 52.00 Per Hour 


Day $ 630.00 Per Day 


Ice Surface Winter rates (Effective September 1, 2016)  


Prime Hours Adult $ 202.00 Per Hour 
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 Youth  $ 143.00 Per Hour 


Non-Prime Hours  
(Mon-Fri, 6am – 5pm) 


Adult $ 135.00 Per Hour 


 


Youth $ 103.00 Per Hour 


Senior $  93.00 Per Hour 


Schools  $  80.00 Per Hour 


Last Minute $ 70.00 Per Hour 


Single/Double Skater $  50.00 Per Hour 


April & August – Adult $ 220.00  


April & August – Youth $ 185.00  


Youth Tournament $ 105.00 Per Hour 


Miscellaneous $ 90.00 Per Hour 


Advertising - Rec Centre 
Rink Boards/Fields  
(4 X 8) 


$ 250.00 Per Year 


 


Dressing Rooms 
(4 X 8) 


$ 600.00 Per Year 


Home Bench 
(8 X 16) 


$ 1000.00 Per Year 


Away Bench 
(8 X 16) 


$ 800.00 Per Year 


Ice Logo 
(4 X 4) 


$ 600.00 Per Year 


Ice Logo 
Large 


$ 1000.00 Per Year 
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Schedule ‘K’ – By-law 2016-047 
 


PLUS HST WHERE APPLICABLE 
 


DOCKAGE TYPE 2016 RATES 


Seasonal 
Serviced (30amp) Included in rate 
Serviced (50amp/2X30amp) 
-additional $155.00 per season  


$56.50.00/ft 
Plus $25.00 Admin Fee 


 Un-Serviced 
$48.50/ft 
Plus $25.00 Admin Fee 


Monthly 
(June, July & 
August) 


Serviced (30amp) included in rate 
Serviced (50amp/2X30 amp) - additional 
$39.00 per month 


$28.50/ft 


Monthly 
(May, Sept & 
Oct) 


Same as Above $17.00/ft 


Weekly 
Serviced (30amp) included in rate 
Serviced (50amp/2X30 amp) - additional 
$10.50 per week 


$9.50 


Daily Serviced $1.90/ft 


Parking Type Seasonal $190.00 


 Monthly $105.00 


 Weekly $42.00 


 Daily $10.00 (HST Included) 


Services Type Pump Out $20.00 (HST Included) 


 Laundry 
$3.00 in machine (HST 
Included) 


 Non-Patron Shower $2.00 (HST Included) 


Products Ice $3.00 (HST Zero-rated) 
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CORPORATION OF THE TOWN OF GANANOQUE 
 


BYLAW NO. 2017-068 
 


 
BEING A BY-LAW TO AUTHORIZE THE TOWN OF GANANOQUE TO  


ENTER INTO AN EXTENSION TO THE AGREEMENT WITH CLARENCE STREET 
DEVELOPMENTS FOR THE PROPERTY LOCATED AT 15 CLARENCE STREET. 


 


 
WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a municipal 
corporation are to be exercised by its Council; 
 
AND WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers of every 
Council are to be exercised by Bylaw; 
 
AND WHEREAS Council of the Town of Gananoque passed By-law 2013-060 authorizing the 
Town to enter into a Purchase and Sale Agreement with Clarence Street Developments on 
August 12, 2013. 
 
NOW THEREFORE be it resolved that the Council of the Corporation of the Town of 
Gananoque enacts as follows; 
 


1. That the Council hereby authorizes an extension agreement with Clarence Street 
Developments for the properties located at 15 Clarence Street to July 1, 2018. 
 


2. That the Mayor and Clerk are hereby authorized to execute all documents in regard 
to said agreement. 


 
3. That this bylaw shall come into force and effect on the date of passing. 


 


READ THREE TIMES and finally passed this 5th day of September, 2017. 
 
 
 
 
_________________________________  ___________________________ 
Mayor, Erika Demchuk    Deputy Clerk, Linda Robinson 
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CORPORATION OF THE TOWN OF GANANOQUE 
 


BY-LAW NO. 2017-069 
 


 
BEING A BY-LAW TO AUTHORIZE THE TOWN OF GANANOQUE  


TO ENTER INTO AN AGREEMENT WITH INTELIVOTE SYSTEMS INC FOR THE PURPOSE 
OF PROVIDING AN ELETRONIC AND TELEPHONE VOTING SYSTEMS. 


 


 
 
WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
municipal corporation are to be exercised by its Council; and 


 
WHEREAS the Municipal Act, 2001, S.O. 2001, c. 25, provides that the powers of every 
Council are to be exercised by Bylaw; and 
 
NOW THEREFORE the Council of The Corporation of The Town of Gananoque hereby 
enacts as follows: 
 


1) That Council hereby authorizes that The Town of Gananoque enter into an 
agreement with Intelivote Systems Inc. for the purpose of providing an electronic 
and telephone voting systems. 
 


2) That the Mayor and Clerk are hereby authorized to execute any documents to 
facilitate this agreement. 
 


3) That this by-law comes into force and effect as of the date of passing. 
 
 
READ THREE TIMES and finally passed this 5th day of September, 2017. 
 
 
 
 
__________________________________ ________________________________ 
Mayor, Erika Demchuk   Deputy Clerk, Linda Robinson 
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Council Minutes for September 5, 2017 

Item Title/Description 

Municipal Consulting and direct staff to proceed with the Consultant's way forward approach, 
as presented in Committee of the Whole report ED-2017-13. 

Receive Committee of the Whole Report FIRE-2017-04 - 2 "d Quarter Fire Report 

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town 
of Gananoque hereby receive this report for information purposes, as presented in the 
Committee of the Whole report FIRE-2017-04. 
Receive Committee of the Whole Report UTIL-2017-06- Public Utilities 2 "d Quarter Report 

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of 
Gananoque hereby receive the Utilities Second Quarter Report for information purposes, as 
presented in Committee of the Whole report UTIL-2017-06 . 
Approve Committee of the Whole Report RDS-2017-06- Proposed Location - Rogers 
Telecommunication Site 
Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of 
Gananoque hereby authorizes the new location of the Rogers Communication Ltd., 
Telecommunication Tower, as presented in Committee of the Whole report RDS-2017-06 . 
Approve Committee of the Whole Report RECM-2017-10 - Fees and Rates- Community 
Recreational Services & Marina 
Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of 
Gananoque hereby approves By-Law 2017-06 6 Being a By-Law to amend the General Fees & Rates 
By-Law for Schedules "H" And "K" for Community Recreational Services and the Marina, as 
presented in Committee of Whole report RECM-2017-010, as amended. 
Approve Committee of the Whole Report RECM-2017-11- Oak Street Park- Community 

Garden 
Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of 
Gananoque hereby approve the Brockville and District Association for Community Involvement's 
request for the addition of a Community Garden in Oak Street Park, as presented in Committee of 
the Whole report RECM-2017-11, subject to approval by Public Health and/or Ministry of the 
Environment. 
Approve Committee of the Whole Report CD-2017-11 - Noise By- law 2010-046- Application 

by Ainley Group 
Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of 
Gananoque hereby adopt By-law 2017-06 4 amending By-law 2010-046 being a By-law to prohibit 
and to regulate noise for the purpose of a noise exemption to the Ministry of Transportation, as 
presented in Committee of the Whole report CD-2017-11. 
Approve Committee of the Whole Report CD-2017-12 - Purchase and Sale Agreement­

Clarence Street Developments 
Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town of 
Gananoque hereby approve a timeline extension to July 1, 2018 with Clarence Street Developments 
for 15 Clarence Street as per the Purchase and Sale Agreement, and further authorize the Mayor 
and Clerk to sign the Extension Agreement, as presented in Committee of the Whole report CD-
2017-12. 
Approve Committee of the Whole Report CD-2017-13 - Community Improvement Plan­

Brownfields - Clarence Street Developments 

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town 
of Gananoque hereby adopt third and final reading of the following By-laws: 

• By-law 2016-07 5 (15 Clarence Street), 
• By-law 2016-07 7 {18 5 Mill Street) and 
• By-law 2016-079 {6 0 Mill Street) 

for the purpose of cancelling Municipal and Educational Taxes as per the Minister of Finance 
approval letter dated August 8 ,  2017, as presented in Committee of the Whole report CD-2017-13. 

CARRIED 

Councillor Brooks refrained from voting. 

RESOLUTION No. 2017-121 Moved by: Councillor Hayes Seconded by: Councillor Warren 
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Council Minutes for September 5, 2017 

Item Title/Description 

Be it resolved, as recommended by the Committee of the Whole, that the Council of the Town 
of Gananoque hereby approve Option 1 (share the 2017 invoice costs) regarding the cost of 
the Structural Review Invoice for the Stage for the 2017 Ribfest, as presented in Committee of 
the Whole report RECM-2017-09. 

CARRIED 

9 MOTIONS (Council Direction to Staff) 

10 NOTICE REQUIRED UNDER THE NOTICE BY-LAW - NONE 

11 COMMITIEE UPDATES (COUNCIL REPS) - NONE 

12 MISCELLANEOUS BUSINESS 

Appoint the Fire Chief for the Town of Gananoque- By- law 2017-067 

RESOLUTION No. 2017-122 Moved by: Councillor Hayes Seconded by: Councillor Warren 

Be it resolved that By-law 2017-06 7 being a By-law to appoint Steve Tiernan as Fire 
Chief for the Town of Gananoque be read three times and finally passed this sth day of 
September, 2017 . 

CARRIED 

Paul McMunn, Manager of Public Works 

UTIL-2017-03 - Emergency 6" Knife Gate Valve Repair - Pumping Station #2 

RESOLUTION No. 2017-123 Moved by: Councillor Brooks Seconded by: Councillor Jansen 

Be it resolved that the Council of the Town of Gananoque hereby authorize the 
emergency repair of a broken valve and associated expenses at Pumping Station #2 in 
the amount of $29,402.12 (Plus HST), to be funded from the wastewater reserves, as 
presented in Council report UTIL-2017-03. 

CARRIED 

13 CONFIRMATION BY-LAW 

RESOLUTION No. 2017-124 Moved by: Councillor Jansen Seconded by: Councillor Brooks 

Be it resolved that By-law 2017-07 2 being a By-law to confirm the proceedings of Council at its 
meeting held on September 5, 2017 be read three times and finally passed this sth day of 
September, 2017 . 

CARRIED 

14 ADJOURNMENT 

Moved by: Councillor Hayes 

Be it resolved that Council adjourn this regular meeting of Council at 6:30 PM. 

CARRIED 

;::_Ct'-no-n 1cl P �-� 
Mayor, Erika Demchuk Deputy Clerk, Linda Robinson 
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CORPORATION OF THE TOWN OF GANANOQUE 


BYLAW NO. 2017-067 


 
BEING A BY-LAW TO APPOINT STEVE TIERNAN AS THE FIRE 


CHIEF OF THE TOWN OF GANANOQUE. 
 
 
 
 


WHEREAS by Section 5 of the Municipal Act, 2001, S.O. 2001, c. 25, the powers of a 
Municipal Corporation are to be exercised by its Council; and 


 
 


WHEREAS Subsection 2 of Section 11 of the Municipal Act,  2001, S.O. 2001, c. 25, the powers 
of every Council are to be exercised by By-law; and 


 
AND WHEREAS subsection 6(1) of the Fire Protection and Prevention Act, 1997, S.O. 1997 c. 4, 
requires that the council of a municipality that has established a fire department to appoint a 
Fire Chief for the fire department; 


 
NOW THEREFORE the Council of the Corporation of the Town of Gananoque hereby enacts as 
follows: 


 
 
 


1. That Steve Tiernan is hereby appointed as the Fire Chief for Town of Gananoque. 
 


2. That the salary scale shall be as set out in policy HR-700-14. 
 


3. That this appointment be effective September 5, 2017. 
 


4. That any by-law inconsistent with this by-law is hereby repealed.  
 


READ THREE TIMES and finally passed this 5th day of September, 2017. 
 
 
 
 
 
 


Mayor, Erika Demchuk  Deputy Clerk, Linda Robinson 
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Council Report – UTIL-2017-03 


 


Date:    September 5, 2017      ☐       IN CAMERA 


Subject:  Emergency 6” Knife Gate Valve Repair - Pumping Station #2 


Author:   Paul McMunn, Public Works Manager      ☒      OPEN COUNCIL 
 


 
RECOMMENDATION: 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE HEREBY AUTHORIZE THE 
EMERGENCY REPAIR OF A BROKEN VALVE AND ASSOCIATED EXPENSES AT PUMPING STATION #2 IN 
THE AMOUNT OF $29,402.12 (PLUS HST), TO BE FUNDED FROM THE WASTEWATER RESERVES, AS 
PRESENTED IN COUNCIL REPORT UTIL-2017-03. 
 
STRATEGIC PLAN COMMENTS: 
Sector #6 - Strategic Initiative #4 – Town Council will ensure openness and transparency in its 
operations. 
 
BACKGROUND: 
On June 23, 2017, during a regular pumping station inspection, staff noticed a small leak from the 6” 
knife gate valve at pumping station #2.  When staff checked it on June 26, 2017, the leak had gotten 
substantially worse and was spraying the side of the station.  Staff’s initial concern was that the force 
of the spray could potentially penetrate through the already deteriorating structure.  On June 27, 
2017, staff fabricated a deflector and installed it in the station to deflect the force of the spray off the 
structure.   Staff’s second concern was that the “hood” of the valve could potentially blow off due to 
the pressure, resulting in flows that exceeded the capacity of the station.  On June 28, 2017, staff 
arranged for the delivery and installation of overland piping and accessories, replacement valve, 
installation contractor, electrical contractor, etc.  On June 30, 2017, the piping and accessories were 
delivered to the Public Works Yard.  On July 4, 2017, staff assembled and tested approx. 1500’ of 
overland pipe.  On July 5, 2017, E.S. Fox completed the replacement of the failed valve, and on July 6, 
2017 the overland pipe was flushed, dismantled, and returned to the yard.  On July 7, 2017, the 
piping and accessories were picked up and transported back to Aquatech.   
 
INFORMATION/DISCUSSION: 
The overland piping was required because Pumping Station 3 and Pumping Station 2 share a 6” 
forcemain, which runs from PS 3, under the Gananoque River, to PS 2, up Stone Street South to 
Arthur Street, where it connects and outlets to the trunk sewer, which runs to the East End Pumping 
Station.  This station would benefit from the installation of an isolation valve on the outside of the 
station to isolate the flow to the station, but the challenge is there is only about a 15’ section of the 
6” forcemain to work with to install a valve and fittings. The plan is to install an isolation valve as part 
of the PS 2 project. 
 







Report To Council          Date September 5, 2017 
UTIL-2017-03 
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APPLICABLE POLICY/LEGISLATION: 
Procurement By-law 2015-087 – Section 9.3 “Any purchase of Goods or Services incurred in the 
event of an operational emergency shall be authorized by the CAO and reported to Council as soon 
as practical.”  The CAO, Senior Management Team, and Council were made aware of the emergency 
matter on June 29, 2017 via a For Information Only email from the Public Utilities Supervisor. 
 
FINANCIAL CONSIDERATIONS:   
Aquatech – Pump and piping delivery, rental and onsite assembly assistance - $23,910.32 (plus HST) 
E.S. Fox Ltd. – Valve Replacement - $2,171.15 (plus HST) 
Howard Campbell and Sons – Sewage Truck - $720.00 (plus HST) 
Crane Supply – 6” Knife Gate Valve - $917.50  
Jet Electric – Wiring, remove and install pumps, troubleshoot controllers - $1,395 (plus HST) 
Tennant’s Welding Ltd. – Re-strap Sewer Pipe - $288.15 
 
CONSULTATIONS:  
Sherri Ogilvie, Public Utilities Supervisor  
 
ATTACHMENTS:  
None 
 
  


A
P
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R
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V
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L 


               
___________________________________ 
Paul McMunn, Public Works Manager 
  
___________________________________ 
Melanie Kirkby, Treasurer 


Certifies that unless otherwise provided for in this report the funds are contained within the approved Budgets 
and that the financial transactions are in compliance with Council’s own policies and guidelines and the 
Municipal Act and regulations. 


 
___________________________________ 
Shellee Fournier, CAO 
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