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The Corporation of the Town of 

G~~ NANOQUE 
REGULAR COUNCIL MEETING MINUTES 

Held on Tuesday, February 21, 2023 at 5:00PM Closed 
Session and 6:00PM Open Session 

Held via WebEx Video, Teleconference and In-person 

C OUNCIL MEMBERS PRESENT STAFF PRESENT 

M ayor: John Beddows Shellee Fournier, CAO 

C ouncillors: Colin Brown Penny Kelly, Clerk/CEMC 
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Matt Harper 

Patrick Kirkby 

Anne-Marie 
Koiner 

Vicky Leakey 

David Osmond 

Call Meeting to Order 

Brenda Guy, Manager of Planning and 
Development 

Melanie Kirkby, Treasurer 

Doug Wark, Manager of Parks and Recreation 

David Armstrong, Manager of Public Works 

Gord Howard, Fire Chief 

Scott Gee, Police Chief 

Mayor Beddows called the meeting to order at 5:02 PM. 

Disclosure of Pecuniary Interest & General Nature Thereof 

1. Mayor Beddows declared a pecuniary interest with respect to the Delegation 
being received from the 2023 Ribfest Committee and Report Council-FIN 
-2023-09 entitled "2023 Community Grants", specifically the Grant 
Application regarding the 1000 Islands Family Ribfest request for funding, 
as he is a member of the Rotary Club of Gananoque. 

2. Councillor Brown declared a pecuniary interest with respect to Report 
Council-FIN-2023-11 and Council-FIN-2023-12, as he has a direct 
association with the Gord Brown Memorial Rink and the Thousand Islands 
Accommodations Partners TIAP . 

Closed Meeting of Council (Beginning at 5:00 PM) 

Move into Closed Session 

Moved by Councillor Koiner that the Council of the Town of Gananoque, in 
accordance with Section 239.2 of the Municipal Act, moves into Closed Session 
at 5:05 PM for the purpose of discussing one (1) item under Security of Property 
of Municipality or Local Board, and; one (1) item under A Position, Plan , 
Procedure, Criteria or Instruction to be Applied to any Negotiations Carried On 
or to be Carried on by or on Behalf of the Municipality or Local Board. 

CARRIED - UNANIMOUS 

Move Out of Closed Session at 5:39 PM 

Council resumed the Open Session at 6:00 PM 

Reporting Out of Closed Session - Matters Arising 

A Closed Meeting was held. Council discussed one (1) item under Security of 
Property of Municipality or Local Board , and; (1) item under A Position, Plan, 
Procedure, Criteria or Instruction to be Applied to any Negotiations Carried On 
or to be Carried on by or on Behalf of the Municipality or Local Board . There 
was nothing to report out on these items. 

Land Acknowledgement Statement 

• Mayor Beddows read the Land Acknowledgement Statement 



7. Public Question/ Comment (Only Addressing Notice of Motion(s) or Reports 
on the Agenda) 

• A member of the public addressed Reports on the Agenda. 

8. Disclosure of Additional Items 
**Mayor Beddows advised that the correspondence listed below regarding 

Bay Road was received by Members of Council following the publishing 
of the Agenda. 

1. Todd Pullow - Bay Road -Attached (+Ref. Report Council-REC-2023-06) 

2. Alan Skelly - Bay Road Issue -Attached (+Ref. Report Council-REC 
-2023-06) 

3. Jim Raven - Motion to Open Bay Rd. to Vehicular Traffic -Attached (+Ref. 
Report Council-REC-2023-06) 

4. Barb Thomson - Reopening Bay Road -Attached (+Ref. Report Council-
REC-2023-06) 

5. Susie Robertson - Reopening of the Bay Road -Attached - (+Ref. Report 
Council-REC-2023-06) 

9. Delegations 

***Mayor Beddows declared a pecuniary interest and left the room. 
***Deputy Mayor Leakey took the Chair. 

1. Whitney Kilgore and Brian Tunnicliffe - 2023 Ribfest Committee (+Ref. 
Report Council FIN-2023-09) 
• Whitney Kilgore and Brian Tunnicliffe appeared before Council and 

requested that Council consider waiving the facility, equipment and 
permit fees for the 2023 Ribfest Event. 

• At this point, Council consider Report Council FIN-2023-09. 

***Deputy Mayor Leakey vacated the Chair. 
***Mayor Beddows returned to the room and took the Chair. 

10. Presentations/ Awards/ Deputations - None 

11. Mayor's Declaration - None 

12. Public Meeting - None 

13. Correspondence 

1. Accounts Payable - January 31 to February 13, 2023 

2. Augusta Township - Draven Graham Amber Alert 

Motion #23-050 - Augusta Township - Draven Graham Amber Alert 
Moved by: Councillor Koiner Seconded by: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
HEREBY SUPPORTS THE AUGUSTA TOWNSHIP RESOLUTION NO. 3, 
REGARDING DRAVEN GRAHAM, AND THE NEED TO HAVE A SIMILAR 
ALERT PROGRAM FOR CHILDREN WITH SPECIAL NEEDS WHEN THEY 
LEAVE THE CARE GIVER OR LOCATION AND ARE AT SERIOUS RISK OF 
INJURY OR DEATH. 

CARRIED - UNANIMOUS 
3. Leeds, Grenville & Lanark District Health Unit - Board of Health Meeting 

- January 26, 2023 
4. Cataraqui Conservation - Water Safety Statement for Inland Lakes and 

Streams 

5. MP Barrett - Boundary Changes in Our Province 

6. Treasury Board Secretariat - Provincial Emergency Management Strategy 
& Action Plan 

7. United Counties of Leeds and Grenville (UCLG) - Highlights of UCLG 
Council Meeting - January 19, 2023 



14. Unfinished Business 

Council-CSC-2023-04 - Integrity Commissioner Agreement 

By-law No. 2023-020 - Integrity Commissioner Agreement I Appointment 
Moved By: Councillor Harper Seconded By: Councillor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES OPTION #2, PASS BY-LAW NO. 2023-020, BEING A BY-LAW TO 
APPOINT TONY FLEMING OF CUNNINGHAM SWAN, AS THE TOWN OF 
GANANOQUE'S INTEGRITY COMMISSIONER FOR A THREE (3) YEAR 
TERM, WITH AN OPTION TO RENEW FOR AN ADDITIONAL TWO (2) 
YEARS, AS PRESENTED IN COUNCIL REPORT CSC-2023-04. 

DEFEATED - 2 Ayes, 5 Nays 

***Moved by Councillor Harper and seconded by Deputy Mayor Leakey that the 
recommendation in Council Report CSC-2023-04, be amended to add "AND 
COUNCIL APPROVES A BUDGET DEVIATION OF $1,200 FOR THE 2023 
FISCAL YEAR TO FUND THIS MOTION." 

CARRIED - UNANIMOUS 

By-law No. 2023-020 - Integrity Commissioner Agreement I Appointment 
Moved By: Councillor Harper Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES OPTION #1, PASS BY-LAW NO. 2023-020, BEING A BY-LAW TO 
APPOINT JEFFREY A. ABRAMS OF PRINCIPLES INTEGRITY, AS THE 
TOWN OF GANANOQUE'S INTEGRITY COMMISSIONER FOR A THREE (3) 
YEAR TERM, WITH AN OPTION TO RENEW FOR AN ADDITIONAL TWO (2) 
YEARS, PLUS AN ANNUAL RETAINER OF $1,200, AS PRESENTED IN 
COUNCIL REPORT CSC-2023-04, 

AND COUNCIL APPROVES A BUDGET DEVIATION OF $1,200 FOR THE 
2023 FISCAL YEAR TO FUND THIS MOTION. 

CARRIED - UNANIMOUS, as amended 
Council-FIN-2023-11 - Gord Brown Memorial (GBM) Canada 150 Outdoor Rink 

Project Financials 

***Councillor Brown declared a pecuniary interest and left the room for Reports 
Council FIN-2023-11 and Report Council FIN-2023-12. 

Motion #23-035 - Gord Brown Memorial (GBM) Canada 150 Outdoor Rink 
Project Financials 

Moved By: Councillor Koiner Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVES FOR INFORMATION THE GBM CANADA 150 OUTDOOR RINK 
PROJECT FINANCIALS AT FEBRUARY 14, 2023 AS PRESENTED IN 
COUNCIL REPORT FIN-2023-11. 

CARRIED - UNANIMOUS, by those voting 

Council-FIN-2023-12 - Thousand Island Accommodation Partners (TIAP) 2022 
Report 

***Moved by Councillor Koiner and seconded by Deputy Mayor Leakey to amend the 
recommendation in Council Report FIN-2023-12, to add "AND FURTHER 
COUNCIL DIRECTS STAFF TO EXPLORE TIAP'S INTEREST IN OPENING THE 
AGREEMENT TO AMEND THE OVERHEAD COMPONENT OF TRANSFER 
FROM MAT TAX FUNDS AT 25% OF THE TOTAL" 

CARRIED - UNANIMOUS, by those voting 

Motion #23-036 - Thousand Island Accommodation Partners (TIAP) 2022 
Report 

Moved By: Councillor Koiner Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVES FOR INFORMATION THE STAFF REPORT REGARDING THE 
THOUSAND ISLANDS ACCOMMODATION PARTNERS (TIAP) 2022 
REPORT, AS PRESENTED IN COUNCIL REPORT FIN-2023-12. 



AND FURTHER COUNCIL DIRECTS STAFF TO EXPLORE TIAP'S INTEREST 
IN OPENING THE AGREEMENT TO AMEND THE OVERHEAD COMPONENT 
OF TRANSFER FROM MAT TAX FUNDS AT 25% OF THE TOTAL. 

CARRIED - UNANIMOUS, by those voting 
***Councillor Brown entered the room. 

Council-REC-2023-06 - Bay Road 

Motion #23-037 - Bay Road - Return to Status Quo - Open Road 
Moved By: Councillor Harper Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES OPTION #1, RETURN TO STATUS QUO AND OPEN BAY ROAD, 
AS PRESENTED IN COUNCIL REPORT REC-2023-06. 

CARRIED - 6 Ayes, 1 Nay 

Council-REC-2023-07 - Waterfront Concert Series Committee 

***Moved by Councillor Koiner and seconded by Deputy Mayor Leakey to amend the 
recommendation in Council Report REC-2023-07, to add "INCLUDING A MINIMUM 
OF 10 FOR THE WATERFRONT CONCERT SERIES AND 3 CONCERTS FOR LE 
FESTIVILES" 

CARRIED - UNANIMOUS 

Motion #23-038 - Waterfront Concert Series Committee 
Moved By: Councillor Koiner Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES STAFF'S RECOMMENDATION TO ISSUE A REQUEST FOR 
PROPOSALS (RFP) FOR AN EXPANDED WATERFRONT MUSIC 
CONCERT SERIES WITH THE LE FESTIVILES EVENT ADDED, IN LIEU OF 
FORMING A WATERFRONT MUSIC COMMITTEE, AS PRESENTED IN 
COUNCIL REPORT REC-2023-07, INCLUDING A MINIMUM OF 10 FOR THE 
WATERFRONT CONCERT SERIES AND 3 CONCERTS FOR LE 
FESTIVILES. 

CARRIED - UNANIMOUS, as amended 
15. Consent Agenda 

Moved By: Councillor Koiner Seconded By: Deputy Mayor Leakey 
Be it resolved that the Motion and By-law listed on the Consent Agenda be 
passed accordingly: 

Motion #23-034 - Approval of Minutes - Tuesday, February 7, 2023 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
HEREBY ADOPTS THE REGULAR MINUTES OF TUESDAY, FEBRUARY 7TH, 
2023 MEETING. 

By-law No. 2023-019 - Appointment of Poet Laureate 
BEING A BY-LAW TO APPOINT GRETCHEN HUNTLEY AS THE TOWN OF 
GANANOQUE'S POET LAUREATE, AND AUTHORIZE THE MAYOR AND 
CLERK TO SIGN AN AGREEMENT WITH GRETCHEN HUNTLEY FOR THE 
TERM OF COUNCIL. 

CARRIED - UNANIMOUS 

**The Chair called a recess at 8:14 PM. 
**The meeting resumed at 8:27 PM. 
**At this point, Council considered Reports Council-RDS-2023-03; Council-UTIL-

2023-05, and Council-FIRE-2023-03. 



16. Staff Reports 

Council-LIB-2023-01 - Gananoque Public Library Quarterly Report 

**The Chair invited Chris McDonald to speak to the Library Quarterly Report. 
**It was noted that the Accessibility Assessment attachment, as posted on the 

Agenda was unreadable. The Clerk was directed to attach a revised version to 
the Minutes. (Gananoque Public Library Accessibility Assessment Attachment) 

Motion #23-039 - Gananoque Public Library Quarterly Report 
Moved By: Councillor Koiner Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVES THE GANANOQUE PUBLIC LIBRARY QUARTERLY REPORT, AS 
PRESENTED IN COUNCIL REPORT LIB-2023-01. 

CARRIED - UNANIMOUS 

Counci l-FIRE-2023-03 - School Crossing - William and North Streets 
Intersection 

Motion #23-040 - School Crossing - William and North Streets Intersection 
Moved By: Councillor Koiner Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
REMOVES THE ADDITIONAL PATROLLED SCHOOL CROSSING AT 
WILLIAM AND NORTH STREETS AS TRAFFIC FLOWS ARE BACK TO PRE-
CONSTRUCTION LEVELS, AS PRESENTED IN COUNCIL REPORT FIRE-
2023-03. 

CARRIED - UNANIMOUS 
Council-RDS-2023-03 - Curbside Waste and Recycling Collection - Contract and 

Transition Update 

Motion #23-041 - Curbside Waste and Recycling Collection - Contract and 
Transition Update 

Moved By: Councillor Koiner Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVES THE CURBSIDE WASTE AND RECYCLING COLLECTION -
CONTRACT AND TRANSITION UPDATE REPORT FOR INFORMATION, AS 
PRESENTED IN COUNCIL REPORT RDS-2023-03. 

CARRIED - UNANIMOUS 

Council-UTIL-2023-05 - Water and Wastewater Fourth (4th ) Quarter Reports 

Motion #23-042 - Water and Wastewater Fourth (4th) Quarter Reports 
Moved By: Councillor Koiner Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVES THE 2022 WATER AND WASTEWATER FOURTH (4TH) QUARTER 
REPORT FOR INFORMATION, AS PRESENTED IN COUNCIL REPORT UTIL-
2023-05. 

CARRIED - UNANIMOUS 

Council-FIN-2023-09 - 2023 Community Grants 

***Mayor Beddows declared a pecuniary interest and left the room. 
***Deputy Mayor Leakey took the Chair. 

Motion #23-043-2023 Tourism Advisory Panel Grant-1000 Islands Family 
Ribfest 

Moved By: Councillor Osmond Seconded By: Councillor Harper 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A TOURISM ADVISORY PANEL (TAP) GRANT IN THE AMOUNT 
OF $2,143 TO THE 1000 ISLANDS FAMILY RIFEST TOWARDS THE COST OF 
THE 2023 EVENT. 

CARRIED - UNANIMOUS, by those voting 
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Accessibility Assessment 
Gananoque Public Library 


1.0 Background 


The Gananoque Public Library (GPL) contracted Shoalts and Zaback Architects Ltd. (SZA) to 


review the accessibility of their library, primarily focused on the provision of access to the upper 


level of the existing library building. It is intended that the outcome of the report will be used to 


assist the Library in their preparation of application for funding through grants. 


The existing building was historically designated by the Town of Gananoque By-Law No. 2019-


004. The property is described as follows in the designation: 


“The former Victoria Hotel, currently used as a public library, stands on the north 


bank of the Gananoque River adjacent to Confederation Park and near the Town 


centre. It is composed of a two-storey main block facing King Street East, and a 


single-storey rear wing that runs along the south side of Park Street.” 


The heritage description continues to state the cultural value of the building as follows: 


“Constructed in the 1840s, the two-storey brick main block has design or physical 


value as a relatively rare and representative example of a Classical Revival style 


hotel. Its balanced, 'temple' front features a central entrance flanked by large 


shopfront windows, symmetrical fenestration at the second level and gable, and 


low front gable roof with returned eaves. The design or physical value extends to 


the rear wing, which includes a cupola with bell cast roof. 


The property has historical value and associative value not only as an early hotel 


in the community (originally the Albion Hotel, then Victoria Hotel) but also for its 


direct association with the Jones Shovel Company, a successful local company 


that operated in the building between 1906 and 1963. Combined, the architecture 


of the main block and wing defines and supports the historic commercial 


character of King Street East in downtown Gananoque, and serves the 


community as a public library.” 


The library is currently housed on the ground floor of the rear wing of the building and is 


accessed through a vestibule on Park Street. The library is comprised of on open area with 


adjacent washrooms and staff office spaces. The library also maintains a storage area on the 


level above it. This space is currently accessed by one of two stairs and is not accessible to the 


public. 


The library wishes to evaluate the existing facilities to identify opportunities to provide 


accessibility to the upper level and potentially transform the existing storage room into an 


accessible room usable by the public. Through the creation of this report the library also wishes 


to identify additional opportunities to be more accessible to the public and their staff. 
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Gananoque Public Library 


Gananoque, Ontario 
 


2.0 Discussion of Accessibility 


Although the existing library has some elements to provide accessible access, there are many 


areas of potential improvement. 


Existing accessible elements. 


The main entrance doors have power door operators. 


A ramp is provided to provide access from the street level to the main level of the library. 


Washrooms are provided with grab bars and a children’s change table. 


Access to the upper level. 


The upper level of the library is currently accessed by one of two service stairs. One stair raises 


from the lobby to the east end of the upper level. The second stair raises from the main level to 


the upper level at the west end. This stair exits to an exterior stair at the west end of the 


building. Access to the upper level is confined to the footprint of the library due to the location of 


the building mechanical room on the upper level that is east of the library space. 


Elevator - The preferred method of providing accessibility to the upper level is by the provision 


of an elevator. An elevator would provide access to multiple users at one time including those 


who use walkers, wheels chairs, canes or strollers. The physical characteristics of the existing 


building and the heritage designation would be obstacles to overcome to install an elevator. An 


elevator could be located at the west end of the main area adjacent to the exit stair shaft. The 


installation of an elevator would require the construction of a fire rated shaft with a pit below the 


floor level and an ‘over run’ at the top. The required height of over runs would result in the shaft 


projecting through the roof of the building. An elevator requires a significant electrical service 


that the existing electrical service may not have capacity to accommodate. This would have a 


significant impact on the exterior appearance of the building that has been recognized for its 


heritage character. 


Probable costs for the construction of a new elevator in a shaft in the existing building could be 


in the range of $150,000 - $200,000 depending on the modifications required to the existing 


structure, roof and electrical service. 


Platform Lift - An alternate option to provide access to the upper level is to provide a platform 


lift in an enclosed shaft from the main floor to the upper level. Platform lifts typically are smaller 


than elevators and restrict the use to one person and an attendant. A lift would require a shallow 


pit at the main floor level and requires only space for clear headroom and lighting above. This 


could likely be provided within the existing roof of the building. The required minimum headroom 


is 2,235mm (88”). Although this option does not provide as much accessibility as a full elevator 


it would be easier and cheaper to construct and would not require heritage approval. 


Probable costs for the construction of a new lift with a shaft in the existing building could be in 


the range of $85,000 - $115,000 depending on the modifications required to the existing 


structure, roof and electrical service. 
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Opportunities to Increase Accessibility. 


Building Exterior – The main entrance to the library is accessed from a municipal sidewalk. 


The sidewalk is sloped and has a curb where it meets the street on the east side of the 


entrance. To the west of the entrance the sidewalk is dropped to the level of the street. There is 


parking to the west of the library including two spaces marked as accessible. This space is 


adjacent to the building. The sidewalk is currently blocked by the Library vestibule resulting in 


pedestrians having to walk on the street. This is both unsafe and not accessible as the sidewalk 


to the east of the vestibule has a raised curb. The entrance to the building is not well marked 


and is difficult to identify as being the public library from any distance. The entrance door(s) to 


the library are not provided with cover from the weather. The area also appears to have very 


few lights and does not appear that it would be well illuminated at night. Modifications to the 


entrance to enhance access and visibility would be a benefit. 


 


 
 Image - View of the Gananoque Public Library entrance from Park Street. The building 


exterior has a series of windows with metal cages that restrict views to the interior, a 
small front door that is not open and inviting, and a large mural as well as a side 
entrance to the Visitors Center with signage for public washrooms. The entrance to the 
Library is not easily identifiable. 
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Library Vestibule – the existing vestibule is accessed through exterior doors that are 


approximately 915mm wide. Although in previous codes and regulations this was considered an 


accessible door, current standards require a wider door. The east door appears to have 


previously been a pair of doors. A new wider door and sidelight could be installed. The new 


door(s) should be fully glazed. This would increase the visibility into the vestibule providing a 


level of visual security. The exterior doors have power door operators that have recently been 


maintained. The exterior buttons for the power door operators are also too far away from the 


door. The interior doors of the vestibule are a pair of doors with a power door operator. These 


doors are also too narrow. The Vestibule also contains the book drop cart that is located in the 


northwest corner. There is a corresponding return slot on the exterior that is at an accessible 


height but is located close to the edge of the sidewalk. The location of the interior cart does not 


directly obstruct the use of the space but limits space for maneuvering mobility devices. 


 


 
 Image – view of the east Library entrance. Note location of door operator, small light 


above the door and a lack of visibility into the library. 
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 Image – view of the west Library entrance door after maintenance, paper removed and 


Library hours posed. 
 


Relocated Entrance - Relocating the entrance to the section of the building between the 


Library and the Visitors Information Centre might provide opportunities to create a more 


accessible entrance and additional opportunities for programming or shared space with other 


Town organizations. This space contains public washrooms that could also be made available 


to library patrons and be renovated to provide a universal washroom. 


  







Accessibility Assessment 
Gananoque Public Library 


Gananoque, Ontario 
 


Library Lobby – The existing Lobby has steps near the vestibule door and a ramp that leads 


down to the main level of the library. The space on the inside of the vestibule doors does not 


provide adequate space for safely maneuvering a mobility device without nearing the stair edge. 


Also at the upper landing is a door that leads to a stair to the upper level of the library. The stair 


is closed off and does not provide an indication of the space that it leads to. The ramp has a 


guard / railing that does not meet current code requirements, it is too low and is open. The 


existing ramp blocks a door that could provide access to the space between the library and the 


Visitors Centre. The space has a low bulkhead due to the stairs to the upper level. The width of 


the stairs and ramp are adequate for movements of lone pedestrians, but do not allow people to 


walk together or pass. The space is also not wide enough for a platform lift in lieu of the ramp. 


The walls of the Lobby are used as a gallery, with images visible while on the ramp. The 


existing fire extinguishers is also mounted too high to be accessible. 


 


 
 Image – view of the Library Lobby with stairs and ramp inside of the Vestibule doors. 


Stair and ramp railings are not to current Code. The low bulkhead of the left is the 
underside of the exit stairs from the upper level. 
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Welcome Desk – The location of the Welcome Desk is well positioned to greet patrons and 


provide a good view of the library space. The view of the desk from the entry is however 


partially blocked by the adjacent displays. The desk is relatively small and is populated with 


information pamphlets that limit the amount of space available for transactions to occur. The 


desk has a fixed height surface and does not provide adjustability to accommodate varied 


working requirements of staff or patrons. The relocation of some of the resources that are on 


and adjacent to the desk would increase the visibility and the space for placing objects while 


interactions take place. A new height adjustable desk would also increase the accessibility for 


both staff and patrons. (Note: since the initial site review many of the displays on and around 


the desk have been relocated to increase the openness, access and functional space of the 


desk.) 


 


 
 Image – View of the Staff side of the Welcome Desk after relocation of displays. 


 
Washrooms – The library has two washrooms, one marked as public and one as staff. Each 


washroom has a sink, and one is equipped with two toilets, and the other is equipped with one 


toilet and one urinal. One toilet in each is equipped with grab bars. Although the washrooms are 


provided with grab bars, they have elements that are not accessible. Washroom accessories 


are mounted at a variety of heights with some being above the ideal range for accessibility. The 


washrooms are also too small to maneuver a mobility device, have doors that are too narrow 


and are not equipped with power door operators. The washrooms are approached from a 


corridor that is approximately 1,200mm wide that limits access. The corridor also provides 


access to a Janitors / Service room that is located between the washrooms. Consideration 


should be given to reconfiguring the washrooms to provide a universal washroom in place of 


one of the current washrooms. The option noted above to utilize the public washrooms 


accessed from the exterior of the building could provide opportunity to provide more washrooms 


with increased accessibility. 
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 Image – View of the corridor providing access to the public washrooms. 


 
Open Library Space – in 2016 the library recently replaced its shelving decreasing the height 


and increasing the visibility in the space. This was a positive change. The computer and study 


tables provide the opportunities for individual and group to utilize the tables in a variety of 


configurations. The space is provided with some soft seating for a comfortable place to sit. 


These pieces of furniture are not accessible to some patrons, consideration should be given to 


providing some additional comfortable seating with sturdy arm rests. The space has a number 


of large windows that provide natural light. The windows have metal security gates on the 


exterior that blocks some of the light. Some windows also have blinds, presumably installed to 


reduce glare. The flooring in the space is a mid-tone carpet that is relatively smooth under foot. 


It provides some degree of visual contrast with the furniture and walls. 


A new elevator of lift would be installed at the back of this space. To the north (right int eh image 


below) of the blue wall that contains the stair to the upper level. The new lift would block one 


existing window and would require the reconfiguration of some of the shelving and furniture. 
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 Image – view of the west end of the main library space. Note shelving on the right is 


light in tone and relatively low increasing visibility throughout the space. The computer 
and study tables on the left are mobile and provide opportunity for clustering and use 
by a variety of individuals and groups. Note the soft seating and window in the 
background. The blue wall in the background is the stair down from the floor above. 
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The Library has recently added a new meeting pod near the Welcome Desk and Office. The pod 


provides and enclosed space with acoustic privacy for conversations and focused study. While 


this is a benefit for patrons and staff who require a quite space, there is a step to enter the pod 


and limited space within it preventing it use for persons with mobility disabilities. 


 


Image – view of new pod providing acoustically separate meeting and study space. Note 


the step at the door and limited space inside to maneuver. 
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Upper Level – The upper level above the Library is currently underutilized space used for the 


storage of library resources. The installation of an elevator or lift would provide additional 


program space. The space has a sloped ceiling but is generally of adequate height for public 


space. The space has six dormers with windows that provide natural light. There is a step at 


each dormer that is a potential tripping hazard and would need to be considered while planning 


the new use(s) of the space. 


 


 
 Image – view of the space on the upper level above the Library. Note the sloped ceiling 


and dormers on each side. The space is currently used to store extra library resources. 
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3.0 Applicable Legislation, Supporting Documents and Standards 


Within the Province of Ontario and the Town of Gananoque there are a variety of pieces of 


Legislation and Standards that are applicable to the design of accessible places. The following 


are the key standards. 


 


Town of Gananoque Accessibility Plan 


The 2022-2027 Multi-Year Accessibility Plan outlines goals and initiatives that reaffirms the 


Town’s commitment to creating an accessible Town and advancing efforts in building an 


equitable and inclusive society that values the contributions of people with disabilities. The 


Town is committed to the identification, removal and prevention of accessibility barriers and will 


provide an accessible environment in which employees, residents and visitors with disabilities 


can access goods, services and facilities, including buildings, public spaces, information and 


communications, in a way that meets their individual needs. 


Accessibility for Ontarians with Disabilities Act (AODA) 


The Ontario Regulation 191/11: Integrated Accessibility Standards is a grouping of five 


standards that the Accessibility for Ontarians with Disabilities Act (AODA) developed. 


The Integrated Accessibility Standards Regulation (IASR), Ont. Reg. 191/11 includes 


accessibility standards in information and communication, employment, transportation and built 


environment. The IASR includes general requirements and five standards. The general 


requirements include: 


1. Customer Service Standard 


2. Information and Communication Standard 


3. Employment Standard 


4. Transportation Standard 


5. Design of Public Spaces Standard 


Ontario Building Code (OBC) 


The OBC is a regulation made under the Building Code Act. It focuses primarily on ensuring 


public safety in newly constructed buildings, but also includes sections on energy conservation, 


barrier-free accessibility. The OBC includes objectives and requirements for new construction 


and major renovations. The OBC also describes the qualification and registration requirements 


in Ontario for certain building practitioners. The OBC does not require organizations to retrofit 


existing buildings when no renovations are planned. 


 


CSA B651-18 – Accessible design for the built environment 


CSA B651-18 is a standard prepared based on a need for a national technical standard that 


contains requirements for accessibility in many different building types and other facilities for a 


range of persons with a range of physical, sensory, or cognitive disabilities. 
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4.0 Recommendations 


Through the preparation of this report and the preliminary evaluation of the existing Gananoque 


Public Library a number or opportunities for increasing the accessibility of the building have 


been identified. Although probable costs for an elevator and lift have been identified the costs of 


the other items are difficult to put a value on without further work. 


It is recommended that the Gananoque Public Library make applications for available grants 


outlining the objective of increasing the overall accessibility of the building. The grant 


application(s) should focus primarily on providing access to the underused upper level of the 


Library. The application should also include for fees for a detailed investigation of the other 


opportunities to increase accessibility and money to implement a portion of them. At the same 


time the Library should reach out to the Town of Gananoque to examine the opportunity of 


creating a shared space between the Library and Visitors Information centre that would provide 


a new accessible entrance to the Library as well accessible public washrooms and provide the 


opportunity for a shared lobby / exhibition / program space that could showcase the cultural 


resources of The Town of Gananoque. 


 


5.0 Limitations of Report 


This report has been prepared based on the information that has been made available to 


Shoalts and Zaback Architects Ltd. (SZA) by the Gananoque Public Library as relating to this 


project and the additional resources that have been referenced as noted in the report. 


This report focuses on a general assessment of the accessibility of the existing library. Although 


the site was visited, and some historic drawings were reviewed in the preparation of this report 


SZA has not completed exhaustive surveys of the building, servicing, or other concealed 


conditions. 


The cost / budget figures presented in this report are provided solely on an order of magnitude 


comparative model only, they have not been prepared by a Professional Quantity Surveyor. The 


costs presented are for the construction of individual elements only and require the addition of 


contractor’s general conditions, permits and professional fees. These values are not intended 


for budgeting purposes. 
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6.0 End Notes 


Following the initial site visit for the preparation of this report the Library has made the following 


modifications to increase accessibility: 


• Power door operators on the main doors have been maintained and both doors are now 


functional. 


• Papers have been removed from the glass of the main doors and library hours have 


been added with vinyl graphics. This provides a more open and inviting view of the 


interior and provides important information to patrons. 


• The Welcome Desk has had some display materials relocated to increase the visibility of 


and functional space on the desk. 


• A ‘pod’ has been installed in the open area of the Library providing acoustically 


separated meeting and study space. 





clerk
File Attachment
Gananoque Public Library-Accessibility Assessment Report.pdf



***Deputy Mayor Leakey vacated the Chair. 
***Mayor Beddows returned to the room and resumed the Chair. 

Motion #23-044- 2023 Community Grants - Gananoque Horticultural Society 
Moved By: Councillor Koiner Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A 2023 COMMUNITY GRANT TO THE GANANOQUE 
HORTICULTURAL SOCIETY, IN THE AMOUNT OF $185 TOWARD THE COST 
OF THE 2023 PLANT SALE, AS PRESENTED IN COUNCIL REPORT FIN 
-2023-09. 

CARRIED - UNANIMOUS 

Motion #23-045 - 2023 Community Grants - 1000 Islands Chamber of 
Commerce 

Moved By: Councillor Koiner Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A 2023 COMMUNITY GRANT TO THE 1000 ISLANDS CHAMBER 
OF COMMERCE, IN THE AMOUNT OF $2,975 TOWARD THE COST OF THE 
2023 WOMEN'S DAY EVENT, AS PRESENTED IN COUNCIL REPORT FIN-
2023-09. 

CARRIED - UNANIMOUS 
Council.:.FIN-2023-10 - Downtown Business Improvement Area (BIA) Draft 2023 

Budget 

By-law No. 2023-021 - Downtown Business Improvement Area (BIA) Draft 2023 
Budget 

Moved By: Councillor Koiner Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
READS BY-LAW NO. 2023-021, A FIRST AND SECOND TIME ON FEBRUARY 
21, 2023, BEING A BY-LAW TO ADOPT THE BUSINESS IMPROVEMENT 
AREA (BIA) 2023 OPERATING AND CAPITAL BUDGETS, 

AND FURTHER, THAT BY-LAW NO. 2023-021 , BE CONSIDERED FOR A 
THIRD READING ON MARCH 7, 2023, AS PRESENTED IN REPORT 
COUNCIL-FIN-2023-10. 

CARRIED - UNANIMOUS 

Council-PD-2023-01 - Leeds Condo Corporation No.47 - Waterlot Lease 

By-law No. 2023-022 - Leeds Condo Corporation No.47 - Waterlot Lease 
Moved By: Councillor Koiner Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
PASS BY-LAW NO. 2023-022 BEING A BY-LAW TO AUTHORIZE THE MAYOR 
AND CLERK TO SIGN THE TOWN'S CONSENT TO THE REGISTERING ON 
TITLE OF THE WATERLOT LEASE WITH LEEDS CONDOMINIUM 
CORPORATION NO.47 WITH THE LAND REGISTRY OFFICE AT NO COST TO 
THE TOWN, AND; 

THAT THE COUNCIL OF THE TOWN OF GANANOQUE MAINTAINS THE 
REQUIREMENT FOR ENVIRONMENTAL LIABILITY INSURANCE FOR LEEDS 
CONDOMINIUM CORPORATION NO.47 AS SET OUT IN THE WATERLOT 
LEASE AGREEMENT, AS PRESENTED IN COUNCIL REPORT PD-2023-01. 

CARRIED - UNANIMOUS 



17. Motions (Council Direction to Staff) 

1. Motion - Installation of Dock Kinsmen Park - Mayor Beddows 

Motion #23-046 - Installation of Dock Kinsmen Park 
Moved By: Mayor Beddows Seconded By: Councillor Brown 
WHEREAS THERE IS NOT CURRENTLY A PUBLIC PUT-IN FOR CANOES OR 
KAYAKS ON THE EAST SIDE OF THE GANANOQUE RIVER (CANOE AND 
KAYAK CLUB IS PRIVATE PROPERTY) ; 

AND WHEREAS THE INSTALLATION OF A DOCK WOULD INCREASE 
ACCESS FOR FULL-TIME RESIDENTS, ENHANCE LIVEABILITY AND 
ENJOYMENT OF THE GANANOQUE RIVER, AND PROVIDE A PUBLIC PUT-IN 
FOR CANOES AND KAYAKS ON THE EAST BANK OF THE GANANOQUE 
RIVER; 

AND WHEREAS IT IS UNDERSTOOD THAT CONSIDERATIONS OF 
PRACTICALITY OF PROJECT AND COST WILL ALLOW AN INFORMED 
DECISION BY COUNCIL OF WHETHER OR NOT TO APPROVE THE 
PROJECT IN PRINCIPLE AND ENGAGE WITH COMMUNITY PARTNERS TO 
SEEK SPONSORSHIP AND/OR INCLUDE THE PROJECT IN THE 2024 
CAPITAL BUDGET; 

NOW THEREFORE, BE IT RESOLVED THAT THE COUNCIL OF THE TOWN 
OF GANANOQUE DIRECTS STAFF TO BRING BACK A REPORT ON THE 
INSTALLATION OF A FLOATING MUNICIPAL DOCK OF NO MORE THAN 8M 
IN LENGTH ON THE EAST BANK OF THE GANANOQUE RIVER AT KINSMEN 
PARK NORTH OF GEORGIANA STREET. 

THE ANALYSIS AND RECOMMENDATIONS ARE TO INCLUDE AND FACTOR, 
BUT NOT BE LIMITED TO: INITIAL CAPITAL COST, TIME TO COMPLETE 
WORK REQUIRED, PROJECTED ANNUAL LABOUR (IN HOURS) AND 
EQUIPMENT COSTS FOR WINTERIZATION (IF ANY), PARKING 
RESTRICTIONS REQUIRED TO MAINTAIN NECESSARY ACCESS TO THE 
PUMPING STATION IN KINSMEN PARK, INPUT FROM RESIDENTS, A 
RECOMMENDATION ON WHETHER SEASONAL SLIP RENTAL AND 
OVERNIGHT DOCKING ARE ADVISED, AND INPUT FROM THE CATARAQUI 
REGION CONSERVATION AUTHORITY (CRCA), AND ANY ADDITIONAL 
INFORMATION STAFF DEEMS NECESSARY TO INFORM A COUNCIL 
DECISION , AND A RECOMMENDATION. 

CARRIED- 6 Aves, 1 Nav 

2. Motion - Maintenance of Canoe/Kayak Dock - Mayor Beddows 

Motion #23-047 - Maintenance of Canoe/Kayak Dock 
Moved By: Mayor Beddows Seconded By: Councillor Osmond 
WHEREAS, THE CANOE/KAYAK PUT-IN DOCK AT THE OFF-LEASH PARK IS 
USED BY RESIDENTS AND TOURISTS TO ACCESS THE GANANOQUE 
RIVER; 

AND WHEREAS, IT IS THE ONLY PUBLIC PUT-IN FOR CANOES AND 
KAYAKS IN THE TOWN ON THE GANANOQUE RIVER; 

AND WHEREAS, THE CURRENT APPEARANCE OF THE DOCK SUGGESTS 
IT REQUIRES ADDITIONAL MAINTENANCE TO ENSURE ITS CONTINUED 
SERVICEABILITY; 

AND WHEREAS, ANIMALS, PRINCIPALLY GEESE, USE THE DOCK OVER 
THE SUMMER AND THEIR WASTE BUILDS UP ON THE DOCK SURFACE 
CREATING A HAZARD TO FOOTING AND NEGATIVELY AFFECTING 
GENERAL VISUAL APPEAL AND CLEANLINESS OF THE DOCK; 



NOW THEREFORE, BE IT RESOLVED THAT THE COUNCIL OF THE TOWN 
OF GANANOQUE DIRECTS STAFF TO PREPARE A REPORT ON THE COST 
OF ADDITIONAL MAINTENANCE OF THE CANOE AND KAYAK LAUNCH 
DOCK/ PUT-IN LOCATED ADJACENT TO THE OFF-LEASH DOG PARK 
BETWEEN RIVER STREET AND THE GANANOQUE RIVER. 

AND FURTHER, THAT THE REPORT INCLUDES THE COST OF 
MAINTENANCE REQUIRED TO CONTINUE SERVICEABILITY OF THE DOCK, 
COST OF REGULAR CLEANING THE DOCK OF ANIMAL DEBRIS OVER THE 
COURSE OF A SUMMER IN HOURS, AND ANY OTHER INFORMATION 
DEEMED BY STAFF NECESSARY TO INFORM COUNCIL. 

CARRIED - UNANIMOUS 

3. Motion - Municipal Boat Launch - River Street- Mayor Beddows 

Motion #23-048 - Municipal Boat Launch - River Street 
Moved By: Mayor Beddows Seconded By: Councillor Brown 
WHEREAS, THE MUNICIPAL BOAT LAUNCH AT THE NORTH END OF RIVER 
STREET IS THE ONLY PUBLIC BOAT LAUNCH ON THE GANANOQUE RIVER 
WITHIN TOWN LIMITS; 

AND WHEREAS, IT IS A UNIQUE ACCESS POINT FOR LOCAL RESIDENTS 
TO ENJOY THE GANANOQUE RIVER; 

NOW THEREFORE, BE IT RESOLVED THAT THE COUNCIL OF THE TOWN 
OF GANANOQUE DIRECTS STAFF TO BRING BACK A REPORT ON THE 
COST OF MAINTAINING AND IMPROVING THE EXISTING MUNICIPAL BOAT 
LAUNCH ON THE WEST BANK OF THE GANANOQUE RIVER AT THE NORTH 
END OF RIVER STREET. 

AND FURTHER, THE REPORT WILL DETAIL THE COST OF LABOUR AND 
MATERIALS (GRAVEL) TO PROVIDE A SMOOTH SLOPE TO THE RIVER FOR 
TRAILERS, AND THE PRACTICALITY OF CREATING A GRAVEL PAD ON THE 
WEST SIDE OF RIVER STREET ON THE MUNICIPALLY OWNED SHOULDER 
NORTH OF FOURTH STREET FOR DAY PARKING, AND INCLUDE ANY 
FURTHER DETAIL OR RECOMMENDATIONS AS DEEMED APPROPRIATE. 

CARRIED - UNANIMOUS 

4. Motion - Yard Waste Hours - Mayor Beddows 

Motion #23-049- Yard Waste Hours 
Moved By: Mayor Beddows Seconded By: Councillor Harper 
WHEREAS, FOR EMPLOYED RESIDENTS, SATURDAY MORNING IS THE 
TIME WHEN THEY DO YARD WORK AND THAT THE CURRENT HOURS OF 
8AM TO 12 NOON FOR YARD WASTE DROP-OFF AT THE MUNICIPAL YARD 
DO NOT BEST ACCOMMODATE THE NEEDS OF RESIDENTS 

AND WHEREAS, CHANGING THE HOURS WOULD IMPROVE ACCESS TO A 
MUNICIPAL SERVICE BY RESIDENTS; 

NOW THEREFORE, BE IT RESOLVED THAT THE COUNCIL OF THE TOWN 
OF GANANOQUE DIRECTS STAFF TO CONTACT THE CONTRACTED 
SERVICE PROVIDER AND NEGOTIATE A CHANGE IN THE HOURS FOR 
DROP-OFF OF YARD WASTE ON SATURDAYS AT THE MUNICIPAL YARD AT 
THE END OF JAMES A. BRENNAN ROAD TO 12:00 NOON TO 4:00 PM ON 
SATURDAYS. 

DEF EA TED - 2 Ayes, 5 Nays 

5. Motion - Open Bay Road - Mayor Beddows (+Ref. Report Council-REC-
2023-06) 
• Mayor Beddows withdrew the Motion with respect to Bay Road. 



18. Notice Required Under the Notice By-law 

• Mayor Beddows advised that a Public Information Session will be held on 
Thursday, February 23rd , 2023@ 5:00 PM in Council Chambers regarding the 
Arthur Street Rehabilitation Project. 

19. Committee Updates (Council Reps) 

• Members of Council provided their updates . 

• Council considered the following recommendation: 

Motion #23-051 - Integrity Commissioner - Business Improvement Area 
(BIA) Treasurer 

Moved by: Mayor Beddows Seconded by: Councillor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES THE EXPENDITURE FOR INTEGRITY COMMISSIONER 
SERVICES TO RESOLVE A CONFLICT OF INTEREST QUESTION FROM MR. 
RAY STEADMAN , BIA TREASURER. 

CARRIED - UNANIMOUS 

20. Discussion of Additional Items 

The correspondence listed below regarding Bay Road was considered by 
Council under Report Council-REC-2023-06 . 

1. . Todd Pullow - Bay Road 

2. Alan Skelly - Bay Road Issue 

3. Jim Raven - Motion to Open Bay Rd. to Vehicular Traffic 

4. Barb Thomson - Reopening Bay Road 

5. Susie Robertson - Reopening of the Bay Road 

21. Questions from the Media - None 

22. Confirmation By-law 

By-law No. 2023-018 - Confirming By-law - February 21, 2023 
Moved By: Councillor Koiner Seconded By: Deputy Mayor Leakey 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
PASS BY-LAW NO. 2023-018, BEING A BY-LAW TO CONFIRM THE 
PROCEEDINGS OF COUNCIL AT ITS REGULAR MEETING HELD ON 
TUESDAY, FEBRUARY 21 8T, 2023, BE READ THREE TIMES AND FINALLY 
PASSED THIS 21 8T DAY OF FEBRUARY 2023. 

CARRIED - UNANIMOUS 

23. Next Meeting - Tuesday, March 7, 2023 at 6:00 PM 

24. Adjournment 

Moved By: Councillor Koiner 
Be it resolved that Council hereby adjourns this regular meeting of Council at 9:37 
PM. 

CARRIED - UNANIMOUS 

~ S~0 1/ekw!dJlt. -
Joh~ddows, Mayor Penny Kellyj<lerk tf 




-----Original Message----- 
From: Todd Pullaw <tpullaw@icloud.com>  
Sent: February 19, 2023 2:29 PM 
To: Penny Kelly <clerk@gananoque.ca> 
Subject: Letter  
 
Hello Penny  
Could my attached letter be read at the next council meeting ? 
Thankyou in advance  
Todd Pullaw  
 
How does this letter to Gan council look ?? 
 
Could you peruse & make any grammar corrections  
 
 
Dear Sir,  
 
Here is a previous letter that I had sent to Penny the Town clerk to be presented at a 
council meeting last spring. Could you ensure it is presented at the next council 
meeting? 
 
I am disappointed that the majority of our councillors did not take the advice from 3 of 
the Town’s emergency departments regarding the closure of the bay road to vehicular 
traffic. The councils decision to use survey monkey as a litmus test for the electorate’s 
views is also disappointing. This type of survey is fraught with faults. It doesn’t verify if 
the respondents only voted once, if the respondents are who they say they are and are 
actually residents of Gananoque! 
Hopefully this poor decision can be reversed without any hard feelings on either side of 
this debate. 
 
My own thoughts are that the Town of Gananoque, is owned by the people of 
Gananoque, not by council and not by any special interest group. 
 
Regards,  
Todd Pullaw  
Lifelong resident of Gananoque 
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From: alan skelly 
Sent: Tuesday, February 21, 2023 12:43 PM 
To: amkoiner <amkoiner@gananoque.ca> 
Subject: Bay Road Issue  
  
Dear Anne-Marie 
 
I am writing you to make you aware that I am opposed to the reopening to vehicle traffic on Bay 
Road.  We almost on a daily basis walk the Bay Road for recreational purposes, and regularly run into 
many in GAN that do the same. Prior to the road closing last year we could not help but notice a high 
number of people drinking and littering in the Rotary Park.  Since the road closure we do not see that 
same amount of activity since the only in and out is at one point off Clarence St.  Maybe the offenders 
feel possibly boxed in just in case the police came by or were called due to a complaint for noise, under 
age drinking and fireworks.  With the road closed for a trial period of last year I cannot see any reason to 
reopen the road.  We have a gem of a recreation area, let’s keep it that way. 
 
Alan Skelly 
 


Please excuse mistakes or strange auto correction Sent from my iPhone 


 



mailto:amkoiner@gananoque.ca
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From: Jim Raven  
Sent: Monday, February 20, 2023 12:26 PM 
To: jbeddows <jbeddows@gananoque.ca>; cbrown <cbrown@gananoque.ca>; Matt Harper 
<mharper@gananoque.ca>; pkirkby <pkirkby@gananoque.ca>; amkoiner <amkoiner@gananoque.ca>; 
vleakey <vleakey@gananoque.ca>; David Osmond <dosmond@gananoque.ca>; Doug Wark 
<RecManager@gananoque.ca>; Robert Kennedy <facilities@gananoque.ca>; Gord Howard 
<firechief@gananoque.ca>; Rhonda Robeson <rrobeson@gananoquepolice.com>; Brock Webb 
<roadsuperintendent@gananoque.ca> 
Subject: Motion to Open bay Rd. to vehicular traffic.  
  
To: The Mayor and Council Members; Town of Gananoque Staff  
 
I have recently learned that the matter of opening Bay Rd. to vehicle traffic is on the agenda for the 
Town Council. 
 
Although I am too late to be included in correspondence for the agenda I would like to make those 
involved aware of my opinions and have attached a copy of the letter I originally submitted to the Mayor 
and Council on Dec. 8, 2021. I believe the comments that I made at that time are still true now and 
should be taken into consideration when voting on this matter. 
 
In addition I would like to speak to comments made in reports to Council from some town employees: 
-Emergency access to the road can easily be provided at minimal expense. Simply remove the lock from 
the chain, or alternatively replace it with a simple movable wooden barricade. This would allow easy 
access year round for emergency and maintenance activities while still alerting the public to its closure 
for regular traffic. I hope that town residents and visitors would respect the signage and barriers without 
the need to make them immovable. This would also make it easy to provide access for special occasions 
if necessary such as waterfront festival events. 
 
-None of the reports have addressed the need for significant repairs  required to make the road safe for 
vehicle traffic. The road washout at the foot of Princess St. caused by a broken storm sewer overflow 
pipe has never been resolved and there is a new washout with every heavy rainfall. This has been an 
ongoing problem for years now. 
 
-As we look directly down on Bay Road and Rotary Beach I can state unequivocally that pedestrian and 
bike traffic has grown substantially over the past two years and that given the current state of the road I 
feel it is unsafe to mix vehicle traffic with the current level of pedestrian traffic. In my opinion speed 
limit signs will do little to change this, though they are a first step. The problem we have witnessed 
constantly over the years is not due to marina patrons exiting the parking lot. It happens primarily in the 
late afternoon, evening and night when this road and the irresistible thought of spraying gravel at high 
speeds seems to overcome the sensibilities of a certain type of driver. I am amazed no one has been 
seriously hurt yet.  Opening this road will certainly require a much higher police presence to help keep it 
safe. 
 
 
--  
Jim Raven 
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Jim Raven <jimraven1@gmail.com>
Wed, Dec 8, 2021, 3:30 PM
to dosmond@gananoque.ca, doconnor@gananoque.ca, 
mkench@gananoque.ca, mharper@gananoque.ca, ahaird@gananoque.ca, 
David, tlojko@gananoque.ca, pwmanager@gananoque.ca, 
sgee@gananoquepolice.com, firechief@gananoque.ca, bcc: spdennis


To: The Mayor and Council Members


It is my understanding that the temporary closure of Bay Rd. and 
the possible extension or termination of this closure is due to 
be discussed at the January 2022 Council meeting.


As a Gananoque resident who owns and lives on property abutting 
the Bay Road overlooking Rotary Beach, I would like to submit my 
observations and feelings on the road closure subject.


First, I would like to note that having the Bay Rd closed to 
vehicular traffic is not a 100 percent benefit to us. A 
significant portion of our property that requires regular 
landscape maintenance abuts the Bay Rd., and having it closed 
makes it much more work for us to access this part of the 
property, get access for machinery, haul away brush, etc..  At 69
years of age, anything that makes gardening and maintenance more 
difficult and labour intensive is not likely to get my support, 
but in this case I believe the benefits to the residents of 
Gananoque and our lucky visitors of having the road closed 
outweigh my personal disadvantages.


We have lived overlooking the Bay Road and Rotary Beach for 14 
years now and I feel some recent historical context may help in 
this discussion. Over that period we have seen many changes below
us. When we first moved in the Beach was well maintained and 
quite swimmable. It was regularly used by families, especially 
those with small children because of its gradual slope, shallow 
depth and quiet setting. There was also short term parking beside
the park providing easy access. There was little traffic on Bay 
Rd. other than those using the beach and the odd car leaving the 







rear exit of the marina parking lot.


Unfortunately, over the years this dynamic has changed greatly. 
There is little to no maintenance of the beach area. Municipal 
workers come by a couple of times a year to weedwack around the 
shrubs in the rock garden. The once pleasant sandy beach has 
become overgrown and uneven. While the Joel Stone beach gets 
regular cleanups, grading and sand replenishment, I cannot think 
of the last time any such work was done at Rotary Beach. We have 
taken on the task personally of trimming shrubs, picking up 
deadwood, and cleaning out wild brush growing in the rock garden 
and along the waterfront because no one else is doing it.


The marina has expanded in size considerably, and with this came 
a unilateral decision to ban parking west of the beach that had 
been used for years by those attending the beach. This was made 
into permit parking for marina patrons only, thus making it more 
difficult to access the beach. In addition, dredging of the 
marina a few years ago resulted in further degradation to the 
beach. In order to haul away dredged material, a temporary stone 
jetty was created by pouring and levelling large granular 
material into the water at the swimming area and extending about 
25 feet from shore. This structure allowed the dredging barge to 
pull up to the jetty and unload material into waiting trucks. 
Unfortunately when the operation was finished, the dredging 
company did a quick and incomplete cleanup. Remnants of this 
jetty still remain on what was previously a sand bottom beach.  
Large granular limestone (Approx. 3-5 inches in diameter) can be 
seen stretching out into the water just west of the willow tree.


Over the years the dynamic has changed as population has grown in
the greater area, and tourism has increased. We began to see more
vehicle traffic on the Bay Rd., and unfortunately much of it was 
unnecessary or obnoxious. Many times cars will travel the road at
excessive speed leaving huge clouds of dust. This is especially a
problem with what we assume are younger drivers out for a joyride
at night, and we have been awakened on more than one occasion by 
the sound of loud exhaust, spinning tires and spraying gravel. A 
narrow one lane gravel road with a blind corner and poor to 







non-existent lighting on stretches is not a good recipe for this 
type of behavior. Luckily there have been no injuries to date 
although we do know of tow truck visits required to pull cars out
of the ditch. We have had to move out of the way of cars moving 
at unreasonable speed many times while walking, and constantly 
watched pedestrians and cyclists be engulfed in huge clouds of 
dust left by passing cars.


Night time parties and dubious social activities have also become
a problem. Because the area is secluded and seldom subject to 
police patrol we have seen greatly increased use of this area for
suspect purposes. It  was a common sight many nights to see cars 
meet up in the parking area west of the beach. Sometimes there 
would be a resultant party and noise, other times it appears to 
be possibly a quick transaction and departure.  A previous member
of council once referred to this as a derelict area. While I 
would strongly disagree, the town’s inaction in adequately 
maintaining and supervising the area is certainly contributing to
this reputation. Proper re-development and supervision could make
this area a hidden jewel in the town.


As we sit and look over the road most days and are often 
gardening adjacent to it, we have pretty good feeling for traffic
density, patterns and overall usage. In fact I feel we are much 
more in tune with how the road is used than the municipality is, 
as to the best of my knowledge no formal traffic study has been 
performed. Traffic has increased over recent years and much of it
appears to be unnecessary and incompatible with pedestrian use, 
considering this road is part of the waterfront trail. In my 
estimation close to one quarter of the vehicles are going the 
wrong way  on a one way street or at a speed that is not safe to 
pedestrians given the limiting features of the road. (i.e. single
lane with no dedicated pedestrian space, gravel, poor lighting 
and blind corners.)  Much of the traffic appears to be people 
“out for a scenic drive”, and while I have no personal objection 
to this type of activity, I don’t see it as a necessary use of 
the Bay Rd. given the streets’ many safety  limitations.


During the temporary closure of the road in the summer of 2021 we







were amazed at the increase in pedestrian traffic on Bay Rd. It 
was constantly in use by walkers, dog walkers, baby walkers and 
cyclists, as well as people utilizing mobility devices. It 
appears to have become a thoroughfare for residents and tourists 
from the west side of town to access Lowertown and Joel Stone 
Park. Many days we would see groups of tourists walking the road 
or local families dressed for the beach going back and forth 
along the road. I believe the fact that the road was closed to 
vehicular traffic was the primary reason for this increase in 
traffic. We got to see many individuals who use this road on an 
almost daily basis as source of healthy exercise and relaxation. 
This would not be the case were the road open to vehicles in its 
current condition.


Speaking of condition, another item that needs to be addressed is
maintenance. Being a gravel road, the more it used by cars and 
trucks the more it develops potholes. In the years prior to 2021 
the frequency of grading required for the road had increased 
greatly. In 2020 it appeared that it was being graded every one 
to two weeks over the summer months to keep it usable. As I write
this I don’t remember a specific time it was graded after the 
closure of the road.  In addition, in order to make the road safe
for vehicles more extensive repairs are required. There is 
presently a large recurring washout on the west side of the road 
across from Ferncliffe. This is the result of a broken storm 
sewer pipe running down the hill on the unopened road allowance 
extension of Princess St.. During heavy rains, the broken pipe 
spews water out from below ground onto the grassy hill, washing 
out parts of the hill and subsequently running down the hill, 
along the edge of Bay Rd. and eventually across the road in the 
location of the washout. Town crews have looked at this broken 
pipe numerous times over the years but nothing has been done to 
date, and the situation continues to deteriorate.


For the above reasons I support the continued closure of Bay Rd. 
to vehicles. Please don’t get me wrong on my motives. I am not 
suggesting I would like to see less traffic on Bay Rd., I am 
stating that I would like to see a different type of traffic. I 
am fully in support for making the road more accessible for 







walkers, bikers and those with mobility issues. I would like to 
see changes made that support these goals including improvements 
to the beach and adjoining park that would make them a 
destination location for residents and tourists alike. In support
of this I would put my name forward for consideration if a 
committee is ever struck to look into possible options.


I know there are those that object to the closure. From what I 
have heard on the grapevine the objections fall into two primary 
concerns. The first is that it is a  town street, and residents 
should have the right to drive on it. People state they drive it 
regularly and have been doing so for years. I would suggest that 
past behavior is not an entitlement to future actions. There is 
no valid reason that I can determine that someone “needs”  to 
drive on Bay Rd. with the possible exception of emergency or 
maintenance activities. For those that use it as a sightseeing 
route, I would counter that it is a very short drive 
(Approximately 20 seconds end to end ) and there are surely other
places they can go if they are lucky enough to own a car. These 
people also discount the equal rights of those who wish to use 
the road safely without a car. It is unfortunate but true that it
is difficult for both groups to use the road safely and 
simultaneously.  The second reason I have heard on many occasions
for reopening the road is the possible need to access it for 
emergency reasons.  I accept the validity of this position but 
would like to argue that the road closure and emergency access 
requirements are not mutually exclusive. The road has been closed
annually during the winter for many years now, providing safety 
for both pedestrians and the many children who use the toboggan 
hill at the bottom of Princess St..  Closing it for the summer 
months simply extends the period for safe utilization  of the 
road. There are many ways to close the road and still provide 
easy access for emergency and maintenance needs. The cheapest and
simplest to my mind is to utilize the existing concrete piers and
metal posts with a chain. Simply remove the locks at each end and
replace them with a hook or turnbuckle that can easily be 
unhooked for access. With proper signage this would work just 
fine. I don’t believe the average law abiding citizen is likely 
to remove the chain to access the road illegally.







Another inexpensive option could be replacing the chain with a 
single piece of wood as a barricade suspended between the two 
concrete piers. There are many ways to effectively but 
inexpensively close the road while providing emergency access.  
We only have to look for them. As for police access for routine 
patrols, since the road has been closed we have never noticed any
suspicious or rowdy behavior. All the occasions where this has 
been a problem in the past were associated with people using 
vehicles.


For those who like to drive to the road and enjoy its’ scenery I 
would recommend the town provide some short term parking, 
specifically designated for those using Bay Rd. and the adjoining
parkland.  As I mentioned previously, there used to be parking 
adjacent to the west end of  park but for some reason this was 
reallocated as marina permit parking only.  I believe it would be
easy and inexpensive to add some parking spaces at the west end 
of the marina parking lot and designate them for park and beach 
users only, specifically excluding people with a marina parking 
pass. Some of these could be designated parking for people with 
disabilities. Such parking spaces would allow those who come from
a distance or have a disability, to enjoy the natural beauty 
offered by Bay Rd. located within the built up town and without 
the distractions or safety concerns associated with sharing the 
road with vehicular traffic.


Thankyou in advance for taking the time to consider my opinions. 
I would be happy to answer any questions you may have with regard
to our experiences living along the road and would also be glad 
to meet with you either individually or as a group to look at Bay
Rd. and the challenges it offers and the potential it has to 
offer so much more to the community than it does at present.
 
Respectfully yours.


Jim Raven
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From: susie robertson-gates  
Sent: Monday, February 20, 2023 11:41 PM 
To: jbeddows <jbeddows@gananoque.ca> 
Cc: Matt Harper <mharper@gananoque.ca>; pkirkby <pkirkby@gananoque.ca>; amkoiner 
<amkoiner@gananoque.ca> 
Subject: REOPENING OF THE BAY ROAD  
  
It has come to our attention that the Council Members has put an agenda to petition to REOPEN the Bay 
Rd. on Tues. Feb. 21, 2023. 
 
As Gananoque residents we would continue to support the 'PERMANENT' closure of the Bay Rd. to 
preserve the ONLY trail along the waters  
 
edge and conservation area. Having a SAFE access for people to enjoy outdoor activities ALL year round 
without the worry of motor  
 
vehicles has been enjoyed by numerous residents & seasonal vacationers. Opening the Bay Rd. to 
vehicles would cost to maintain constant  
 
erosion repair , oil treatments for dust control & gravel.  There has been traffic flow studies proving no 
problems for the marina during peak  
 
season. Most traffic situations were located down near the boat line & Joel Stone Park Beach due to lack 
of available parking. We have noticed  
 
less illegal activities during the closure, such as, dumping of trash, yard waste, drug paraphernalia & 
dealings, driving in the wrong direction   
 
and parking on private property causing damage. The emergency access has been resolved adequately 
at no substantial costs. We are 
 
hoping that council will agree that the Bay rd. is the perfect addition to our Gananoque Trails.  PLEASE 
SAY 'NO' TO REOPENING THE BAY RD.  
 
PLEASE NOTE :  PLEASE ADVISE THE BOARD OF WORKS TO ADDRESS THE BROKEN 
WATERMAIN ON THE HILL AT THE END OF PRINCESS ST......THERE HAS BEEN A LARGE HOLE 
FOR AT LEAST 3-4 YEARS AND SOMEONE IS GOING TO GET INJURED. ALSO, THE LEAK RUNOFF 
IS CAUSING REOCCURING EROSION ON THE BAY RD. 
 
ALSO.  PLEASE INFORM US OF PUBLIC COUNCIL CONSULTATION 
 
B & S GATES 
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		From: susie robertson-gates

		Sent: Monday, February 20, 2023 11:41 PM To: jbeddows <jbeddows@gananoque.ca> Cc: Matt Harper <mharper@gananoque.ca>; pkirkby <pkirkby@gananoque.ca>; amkoiner <amkoiner@gananoque.ca> Subject: REOPENING OF THE BAY ROAD
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From: susie robertson-gates  
Sent: Monday, February 20, 2023 11:41 PM 
To: jbeddows <jbeddows@gananoque.ca> 
Cc: Matt Harper <mharper@gananoque.ca>; pkirkby <pkirkby@gananoque.ca>; amkoiner 
<amkoiner@gananoque.ca> 
Subject: REOPENING OF THE BAY ROAD  
  
It has come to our attention that the Council Members has put an agenda to petition to REOPEN the Bay 
Rd. on Tues. Feb. 21, 2023. 
 
As Gananoque residents we would continue to support the 'PERMANENT' closure of the Bay Rd. to 
preserve the ONLY trail along the waters  
 
edge and conservation area. Having a SAFE access for people to enjoy outdoor activities ALL year round 
without the worry of motor  
 
vehicles has been enjoyed by numerous residents & seasonal vacationers. Opening the Bay Rd. to 
vehicles would cost to maintain constant  
 
erosion repair , oil treatments for dust control & gravel.  There has been traffic flow studies proving no 
problems for the marina during peak  
 
season. Most traffic situations were located down near the boat line & Joel Stone Park Beach due to lack 
of available parking. We have noticed  
 
less illegal activities during the closure, such as, dumping of trash, yard waste, drug paraphernalia & 
dealings, driving in the wrong direction   
 
and parking on private property causing damage. The emergency access has been resolved adequately 
at no substantial costs. We are 
 
hoping that council will agree that the Bay rd. is the perfect addition to our Gananoque Trails.  PLEASE 
SAY 'NO' TO REOPENING THE BAY RD.  
 
PLEASE NOTE :  PLEASE ADVISE THE BOARD OF WORKS TO ADDRESS THE BROKEN 
WATERMAIN ON THE HILL AT THE END OF PRINCESS ST......THERE HAS BEEN A LARGE HOLE 
FOR AT LEAST 3-4 YEARS AND SOMEONE IS GOING TO GET INJURED. ALSO, THE LEAK RUNOFF 
IS CAUSING REOCCURING EROSION ON THE BAY RD. 
 
ALSO.  PLEASE INFORM US OF PUBLIC COUNCIL CONSULTATION 
 
B & S GATES 
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