
 

 

The Corporation of the Town of 

 
 

REGULAR COUNCIL MEETING MINUTES 
Held on Tuesday, November 16, 2021 at 6:00 PM 

Held via WebEx Video and Teleconference 

 

COUNCIL MEMBERS PRESENT STAFF PRESENT 

Mayor: Ted Lojko  Shellee Fournier, CAO 

Councillors: Dave Anderson Penny Kelly, Clerk/CEMC 

Adrian Haird  David Armstrong, Manager of Public Works 

Matt Harper  Brenda Guy, Manager of Planning and Development 

Mike Kench  Melanie Kirkby, Treasurer 

Dennis O’Connor Doug Wark, Manager of Community Services 

David Osmond Scott Gee, Chief of Police 

Regrets:  Gord Howard, Fire Chief 

 

1. Call Meeting to Order 

 Mayor Lojko called the meeting to order at 6:00 PM. 

2. Disclosure of Pecuniary Interest & General Nature Thereof – None  

3. Land Acknowledgement Statement 

  Mayor Lojko read the Land Acknowledgement Statement 

4. Public Question / Comment (Only Addressing Reports on the Agenda) 

 Members of the public spoke to various reports on the Agenda.     

5.  Disclosure of Additional Items – None 

6. Delegations 

 1. Joanne van Dreumel, Executive Director, 1000 Islands History Museum 

 Joanne van Dreumel, appeared before Council and presented two (2) 
PowerPoint presentations entitled “1000 Islands History Museum – A Year in 
Review”, and; “Collections Report 2016 – 2021 – 2021 Strategic Planning”.  

 Following the presentations, Council considered Council Reports 2021-CAO-13, 
and Council Report 2021-CAO-15. 

 

7. Presentations / Awards / Deputations  

 1. Employee Service Recognition Awards 

 Mayor Lojko informed Council that Employee Service Recognition Awards 
were presented to recipients prior to the Council meeting, and; explained that 
photographs of the individuals receiving their certificates and pins will be 
shown as their names are announced.   
 

 Congratulations to the following Town Staff: 
 

5 Years 10 Years 15 Years 20 Years 

Jennifer Baril Sharon Hancock Brenda Guy Keith Kirkby 

Amanda Trafford   Mike Mills 

8. Mayor’s Declaration – None 

9. Public Meetings – None  

  



 
 

10. Correspondence 

 
 

1. Accounts Payable – October 27 to November 10, 2021 

2. 1000 Islands Chamber of Commerce – 2021 Santa Claus Parade – Council 
Grant Application 

 

Motion #21-193 – 1000 Islands Chamber of Commerce – 2021 Santa Claus 

Parade – Council Grant Application 

Moved by:  Mayor Lojko                                  Seconded by:  Councillor Harper 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A COUNCIL GRANT TO THE 1000 ISLANDS CHAMBER OF 
COMMERCE IN THE AMOUNT OF $2,500.00, FOR THE 2021 SANTA CLAUS 
PARADE. 

CARRIED – UNANIMOUS 

3. CUPE Ontario – OMERS’ Investment Performance 

4. Chris McDonald – Second Ice Pad 

5. Stephen Higgs – COVID Protocols at Lou Jeffries Arena 

6. OLG – Jake Pastore – Retirement Announcement 

7. The Cornerstone Calvary Pentecostal Church – 11th Annual Community Harvest 
Food Bank Collection – Thank You. 

11. Unfinished Business  

Council-CS-2021-41 – The Rotary Club of Gananoque – Food Forest Agreement 

  

By-law No. 2021-113 – The Rotary Club of Gananoque – Food Forest 

Agreement 
  Moved by:  Councillor Harper                            Seconded by:  Councillor Haird 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE, PASS 
BY-LAW NO. 2021-113, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND 
CLERK TO SIGN AN AGREEMENT WITH THE ROTARY CLUB OF GANANOQUE 
TO SUPPORT A TEN (10) YEAR LEASE AGREEMENT GRANTING THE 
GANANOQUE ROTARY CLUB PERMISSION TO USE TOWN PROPERTY FOR 
THE PURPOSE OF ESTABLISHING AND MAINTAINING A FOOD FOREST AT 
355 ARTHUR STREET, AS PRESENTED IN COUNCIL REPORT CS-2021-41.  

 
CARRIED – UNANIMOUS 

  

Motion #21-186 – The Rotary Club of Gananoque – Food Forest Community 

Grant 

Moved by:  Councillor Harper                        Seconded by:  Councillor Haird 

BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVE A 2021 COMMUNITY GRANT IN THE AMOUNT OF $2,000 TO THE 
ROTARY CLUB OF GANANOQUE FOOD FOREST COMMITTEE FOR THE 
PURCHASE AND INSTALLATION OF A FOOD FOREST SIGN AT 355 ARTHUR 
STREET, AS PRESENTED IN COUNCIL REPORT CS-2021-41. 

 
CARRIED – UNANIMOUS 

12. Motion #21-181 – Approval of Minutes – Tuesday, November 2, 2021 

 

Motion #21-181 – Approval of Minutes – Tuesday, November 2, 2021 

Moved by:  Councillor Anderson                               Seconded by:  Councillor Kench 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE HEREBY 
ADOPTS THE REGULAR MINUTES OF TUESDAY, NOVEMBER 2, 2021, MEETING. 

 
CARRIED – UNANIMOUS 

  



 
 

13. Motions (Council Direction to Staff) – None  

14. Notice Required Under the Notice By-law  

  Mayor Lojko advised that a Public Meeting will be held at the next regular Council 

meeting scheduled for Tuesday, December 7, 2021, to consider a proposed Plan 

of Subdivision with respect to vacant lands east of Garfield Street. 

 

15. Committee Updates (Council Reps) 

  Councillors provided their updates. 

16. Discussion of Additional Items – None 

17. Staff Reports 

Council-CAO-2021-13 – Thousand Islands History Museum Funding Proposal 
(+Delegation) 

  
Motion #21-182 – Thousand Islands History Museum Funding Proposal – 

Refer to Budget Deliberations 
Moved by:  Deputy Mayor Osmond                 Seconded by:  Councillor O’Connor               
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
REFERS THE THOUSAND ISLANDS HISTORY MUSEUM (TIHM) FUNDING 
PROPOSAL IN THE AMOUNT OF $50,165 TO THE 2022 BUDGET 
DELIBERATION PROCESS, AS PRESENTED IN COUNCIL REPORT  
CAO-2021-13. 

CARRIED – UNANIMOUS  

Council-CAO-2021-15 – Artefact Oversight Committee Report / Recommendations 
(+Delegation)   

 

 
Motion #21-183 – Artefact Oversight Committee (AOC) Collection Progress 

Report 
Moved by:  Councillor Haird                              Seconded by:  Councillor O’Connor              
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVES THE 2021 ARTEFACT OVERSIGHT COMMITTEE COLLECTION 
PROGRESS REPORT, AS PRESENTED IN COUNCIL REPORT CAO-2021-15. 

 
CARRIED – UNANIMOUS 

 

 
Motion #21-184 – Artefact Oversight Committee (AOC) – Request for 

Additional Funding – Budget Deliberations  
Moved by:  Councillor Haird                            Seconded by:  Councillor O’Connor 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
REFERS THE ARTEFACT OVERSIGHT COMMITTEE REQUEST FOR AN 
ADDITIONAL $5,000 FOR 2022 TO THE 2022 BUDGET PROCESS, AS 
PRESENTED IN COUNCIL REPORT CAO-2021-15. 

CARRIED – UNANIMOUS 

 

 
By-law No. 2021-114 – Artefact Oversight Committee (AOC) – Amend  

By-law No. 2016-055 – Add Section 15 
Moved by:  Councillor Haird                         Seconded by:  Councillor O’Connor 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS  
BY-LAW NO. 2021-114, BEING A BY-LAW TO AMEND BY-LAW NO. 2016-055, 
TO ADD SECTION 15.0 REGARDING DIGITIZATION TO THE TOWN’S 
COLLECTION MANAGEMENT POLICY, AS PRESENTED IN COUNCIL REPORT 
CAO-2021-15. 
 

CARRIED – UNANIMOUS 

 

 
Motion #21-185 – Artefact Oversight Committee (AOC) – Addition to Town’s 

Civic Collection 
Moved by:  Councillor Haird                         Seconded by:  Councillor O’Connor 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES THE FOLLOWING ADDITIONS TO THE TOWN’S CIVIC 
COLLECTION: 

 



 

 

 
1. PARMENTER & BULLOCH CO. LIMITED TYPE SLUG; 
2. COUPON, GARRY’S BARBER SHOP; 
3. PRINT, INTERNATIONAL SPAN BRIDGE; 
4. SET OF 2 POSTCARDS, “PICTURESQUE AMERICA, THOUSAND ISLANDS” 

SERIES; 
5. PARMENTER & BULLOCH LEDGERS; 
6. CANADIAN GIRL IN TRAINING UNIFORM, AND; 
7. ENGINE 500 (SUSAN PUSH) 
 
AS PRESENTED IN COUNCIL REPORT CAO-2021-15. 
 

CARRIED – UNANIMOUS 

Council-CAO-2021-16 – Vaccination Policy – Direction to Staff 

 

**Moved by Councillor Anderson and Seconded by Councillor Harper to postpone 
the recommendation as presented in Council Report CAO-2021-16.  

 
DEFEATED – 2 Ayes, 5 Nays 

 

 
Motion #21-187 – Vaccination Policy – Direction to Staff 
Moved by:  Deputy Mayor Osmond                     Seconded by:  Councillor Haird 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
DIRECTS THE CAO TO PROCEED WITH OPTION #2, MAINTAIN DIRECT 
COMPLIANCE WITH PROVINCIAL LEGISLATION AND DO NOT BRING 
FORWARD A MUNICIPAL VACCINATION POLICY AT THIS TIME, AS 
PRESENTED IN COUNCIL REPORT CAO-2021-16. 

CARRIED – 6 Ayes, 1 Nay 

Council-CAO-2021-17 – Sale of Playhouse and Lands  

**Moved by Councillor O’Connor and seconded by Deputy Mayor Osmond to add the 
following “AND FURTHER ENSURE THE CONTINUATION OF PUBLIC ACCESS 
ALONG THE WATERFRONT”. 

CARRIED – 6 Ayes, 1 Nay 

**Councillor Kench requested a recorded vote on all recommendations presented in 
Report Council-CAO-2021-17.   

 

 
By-law No. 2021-115 – Sale of 690 Charles Street South / 175 South Street – 

Thousand Islands Foundation for the Performing Arts 
Moved by:  Councillor O’Connor             Seconded by:  Deputy Mayor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS  
BY-LAW NO. 2021-115, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND 
CLERK TO SIGN AN AGREEMENT OF PURCHASE AND SALE WITH THE 
THOUSAND ISLANDS FOUNDATION FOR THE PERFORMING ARTS TO SELL 
690 CHARLES STREET SOUTH AND 175 SOUTH STREET (PLAYHOUSE AND 
WATERLOT) IN THE AMOUNT OF $10.00, AS PRESENTED IN COUNCIL 
REPORT CAO-2021-17; 
 
AND FURTHER, ENSURE THE CONTINUATION OF PUBLIC ACCESS ALONG 
THE WATERFRONT. 
 

RECORDED VOTE: Aye Nay 

Anderson, D.  X  

Haird, A. X  

Harper, M.  X  

Kench, M.  X 

O’Connor, D. X  

Osmond, D. X  

Lojko, T. X  

TOTALS 6  1 

 
CARRIED – 6 Ayes, 1 Nay, as amended 

  



 
 

 

 
By-law No. 2021-116 – Thousand Islands Foundation for the Performing Arts – 

Option Agreement  
Moved by:  Councillor O’Connor             Seconded by:  Deputy Mayor Osmond 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS  
BY-LAW NO. 2021-116, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND 
CLERK TO SIGN AN OPTION AGREEMENT WITH THE THOUSAND ISLANDS 
FOUNDATION FOR THE PERFORMING ARTS TO ALLOW THE TOWN TO RE-
PURCHASE THE BUILDINGS AND LAND LOCATED AT 690 CHARLES STREET 
SOUTH AND 175 SOUTH STREET IN THE AMOUNT OF $10.00, AS 
PRESENTED IN COUNCIL REPORT CAO-2021-17. 
 

RECORDED VOTE: Aye Nay 

Anderson, D.  X  

Haird, A. X  

Harper, M.  X  

Kench, M.  X 

O’Connor, D. X  

Osmond, D. X  

Lojko, T. X  

TOTALS 6  1 
 

CARRIED – 6 Ayes, 1 Nay 

 

 
By-law No. 2021-117 – Thousand Islands Foundation for the Performing Arts – 

Capital Facilities Agreement 
 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2021-117, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND 
CLERK TO SIGN A MUNICIPAL CAPITAL FACILITIES AGREEMENT, WITH THE 
THOUSAND ISLANDS FOUNDATION FOR THE PERFORMING ARTS, AS 
REQUIRED UNDER THE MUNICIPAL ACT AND ONTARIO REGULATION 
603/06, AS AMENDED AS IT RELATES TO THE SALE OF 690 CHARLES 
STREET SOUTH AND 175 SOUTH STREET, AS PRESENTED IN COUNCIL 
REPORT CAO-2021-17. 
 

RECORDED VOTE: Aye Nay 

Anderson, D.  X  

Haird, A. X  

Harper, M.  X  

Kench, M.  X 

O’Connor, D. X  

Osmond, D. X  

Lojko, T. X  

TOTALS 6  1 

 
CARRIED – 6 Ayes, 1 Nay 

Council-FIN-2021-38 – Town Hall Hours – Reception Staffing 

**Moved by Councillor Harper and Seconded by Councillor O’Connor to amend Option #1 
to remove the words “A FULL-TIME CUSTOMER SERVICE STAFF/FINANCE 
INTAKE/RECEPTIONIST” and replace with “WITH THE HIRING OF A PART-TIME 
CUSTOMER SERVICE STAFF/FINANCE INTAKE/RECEPTIONIST” 

CARRIED – UNANIMOUS  
 
Motion #21-188 – Town Hall Hours – Reception Staffing – Part-Time Position 

Moved by:  Councillor Harper                    Seconded by:  Councillor O’Connor 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE APPROVES 
OPTION #1, RE-OPEN TOWN HALL TO PRE-COVID-19 HOURS (8:30AM - 4:30PM) 
WITH THE HIRING OF A PART-TIME CUSTOMER SERVICE STAFF/FINANCE 
INTAKE/RECEPTIONIST;   
 
AND FURTHER, THAT THE COST BE PRE-APPROVED IN THE 2022 BUDGET, AS 
PRESENTED IN COUNCIL REPORT FIN-2021-38, AND AS AMENDED.  

CARRIED – UNANIMOUS, as amended 



 
 

Council-POL-2021-03 – Gananoque Police Service – Closed Circuit Television 
(CCTV) Grant 

  
Motion #21-189 – Gananoque Police Service – Closed Circuit Television 

(CCTV) Grant 

Moved by:  Councillor Harper                      Seconded by:  Councillor Haird 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
AGREE IN PRINCIPLE TO FUNDING THE ONTARIO CLOSED CIRCUIT 
TELEVISION (CCTV) GRANT PROGRAM IN PRINCIPLE IN THE AMOUNT OF 
$24,959.00 FROM THE 2022 TOWN OF GANANOQUE CAPITAL BUDGET WITH 
$77,317.00 OF FUNDING BEING PROVIDED IN THE AWARDED GRANT AND 
THE POLICE SERVICES BUDGET, AS PRESENTED IN COUNCIL REPORT  
POL-2021-03. 
  

CARRIED – 5 Ayes, 2 Nay 

Council-CSC-2021-05 – 2022-2027 Multi-Year Accessibility Plan 

  
By-law No. 2021-118 – 2022-2027 Multi-Year Accessibility Plan 
Moved by:  Councillor Harper                 Seconded by:  Councillor Kench 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
READS BY-LAW NO. 2021-118, A FIRST AND SECOND TIME ON TUESDAY, 
NOVEMBER 16, 2021, BEING A BY-LAW TO ADOPT THE 2022-2027 MULTI-
YEAR ACCESSIBILITY PLAN,  
 
AND FURTHER, THAT BY-LAW NO. 2021-118, BE CONSIDERED AND READ A 
THIRD TIME FOR FINAL PASSAGE ON TUESDAY, DECEMBER 21, 2021, AS 
PRESENTED IN COUNCIL REPORT CSC-2021-05. 

 
CARRIED – UNANIMOUS 

***At this point, Council considered Reports Council-UTIL-2021-09 and Council-
UTIL-2021-10. 

Council-PD-2021-18 – Municipal By-law Enforcement Agreement (Parking, Animal 
Control, By-law, Brush Depot) 

 
***Moved by Mayor Lojko and seconded by Deputy Mayor Osmond that the 

recommendation presented in Report Council-PD-2021-18 be amended to add the 
following “AND FURTHER, THAT THE AGREEMENT INCLUDES PARKING 
ENFORCEMENT FOR 10 HOURS PER WEEK FROM DECEMBER 1 TO END OF 
FEBRUARY, AND 25 HOURS PER WEEK FROM MARCH 1 TO NOVEMBER 30 
EACH YEAR, ON A FLEXIBLE SCHEDULE.” 

CARRIED – UNANIMOUS  

  

By-law No 2021-119 – Municipal By-law Enforcement Agreement – As 
Amended 

Moved by:  Deputy Mayor Osmond               Seconded by:  Mayor Lojko 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS  
BY-LAW NO.  2021-119, BEING A BY-LAW TO AUTHORIZE THE MAYOR AND 
CLERK TO SIGN AN AGREEMENT WITH FRONTENAC MUNICIPAL LAW 
ENFORCEMENT INC., FOR A THREE (3) YEAR TERM WITH A POSSIBLE TWO 
(2) YEAR EXTENSION, AS PRESENTED IN REPORT COUNCIL-PD-2021-18; 
 
AND FURTHER, THAT THE AGREEMENT INCLUDES PARKING 
ENFORCEMENT FOR 10 HOURS PER WEEK FROM DECEMBER 1 TO END OF 
FEBRUARY AND 25 HOURS PER WEEK FROM MARCH 1 TO NOVEMBER 30 
EACH YEAR, ON A FLEXIBLE SCHEDULE. 

CARRIED – UNANIMOUS, as amended 
  



 

Council-UTIL-2021-09 – Water and Wastewater Third (3rd) Quarter Report 

  

Motion #21-190 – Water and Wastewater Third (3rd) Quarter Report 

Moved by:  Mayor Lojko                               Seconded by:  Councillor Kench 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVES THE WATER AND WASTEWATER THIRD (3RD) QUARTER REPORT 
FOR INFORMATION, AS PRESENTED IN COUNCIL REPORT UTIL-2021-09.  
 

CARRIED – UNANIMOUS 

Council-UTIL-2021-10 – Lagoon Culvert Replacement – Budget Deviation 

  

Motion #21-191 – Lagoon Culvert Replacement – Budget Deviation 

Moved by:  Councillor Haird                         Seconded by:  Councillor Kench 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
APPROVES A BUDGET DEVIATION OF $41,000 BY INTENT, FOR WORKS 
RELATED TO THE REPLACEMENT OF THE TWO (2) CULVERTS AT THE 
ENTRANCE TO THE LAGOON, AS ORIGINALLY APPROVED IN 2021 CAPITAL 
BUDGET, AND AS PRESENTED IN COUNCIL REPORT UTIL-2021-10. 
 

CARRIED – UNANIMOUS 

Council-LIB-2021-02 – Gananoque Public Library Quarterly Report 

  

Motion #21-192 – Gananoque Public Library Quarterly Report 

Moved by:  Councillor Haird                         Seconded by:  Councillor O’Connor 
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE 
RECEIVES THE GANANOQUE PUBLIC LIBRARY QUARTERLY REPORT, AS 
PRESENTED IN COUNCIL REPORT LIB-2021-02. 

 
CARRIED – UNANIMOUS 

18. Questions from the Media 

  There being none, the Chair moved on to the next order of business.    

19. Confirmation By-law 

  
By-law No. 2021-112 – Confirming By-law – November 16, 2021 (3 Readings) 
Moved by:  Councillor Kench                     Seconded by:  Councillor Harper  
BE IT RESOLVED THAT THE COUNCIL OF THE TOWN OF GANANOQUE PASS 
BY-LAW NO. 2021-112, BEING A BY-LAW TO CONFIRM THE PROCEEDINGS 
OF COUNCIL AT ITS REGULAR MEETING HELD ON TUESDAY, NOVEMBER 
16TH, 2021, BE READ THREE TIMES AND FINALLY PASSED THIS 16TH DAY OF 
NOVEMBER 2021. 

CARRIED – UNANIMOUS 

20. Next Meeting – Thursday, December 2, 2021 – Budget Deliberations at 4:00 PM 
 Tuesday, December 7, 2021 – Regular Council at 6:00 PM 

21. Adjournment 

  

Moved by: Councillor Kench 

Be it resolved that Council hereby adjourns this regular meeting of Council at  

9:32 PM. 

CARRIED – UNANIMOUS 

 
 
 
 

 

Ted Lojko, Mayor 

 
 
   
 __________________________ 

 Penny Kelly, Clerk / CEMC 

 


